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discuss Fresno Unified School District’s 2022/23 Proposed Budget and Education Protection Account. 
The Proposed Budget includes the multi-year projected budget for the Unrestricted General Fund. The 
agenda item will describe factors addressed in the 2022/23 Proposed Budget and issues affecting the 
multi-year projections for 2023/24 and 2024/25. 

As required by Education Code 42127, a public hearing will be conducted to provide an opportunity for 
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expenditures for the Education Protection Account. 

Detailed information for the Proposed Budget and the multi-year projections will be provided to the 
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Board of Education meeting.  

FINANCIAL SUMMARY: Noted in support material. 
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A positive certification reflects that the district will have a positive General Fund balance and a 
positive cash balance for the current and two subsequent years. The following chart shows the 
multi-year projected budget for the Unrestricted General Fund. A description of the assumptions 
for the 2022/23 Proposed Budget, and factors affecting the multi-year projections for 2023/24 and 
2024/25, are listed below. The multi-year projection maintains a reserve level in accordance with 
board policy 3100 for all years. 
 
 Estimated 

2021/22 
Budget 
2022/23 

Projected 
2023/24 

Projected 
2024/25 

Ongoing Funds:     
Revenues $875.19 $925.51 $955.40 $975.31 
- Expenses, Sources/Uses $839.71 $927.97 $953.93 $976.50 
- Supplemental/Concentration Expanded 

Programs 
$0.00 $0.00 $0.00 $0.00 

Ongoing Net Change in Fund Balance $35.48 ($2.46) $1.47 ($1.19) 
One-Time Funds:     
One-Time Revenues $0.78 $0.00 $0.00 $0.00 
One-Time Expenses $9.16 $57.20 $8.20 $10.80 
One-Time State and Federal Recovery Funds  $213.50 $220.00 $243.00 $0.00 
One-Time State and Federal Recovery Expenses $152.30 $158.80 $243.00 $0.00 
One-Time Net Change in Fund Balance $52.82 $4.00 ($8.20) ($10.80) 
Total Unrestricted General Fund:     
Beginning Balance $199.50 $287.80 $289.34 $282.61 
Ending Balance $287.80 $289.34 $282.61 $270.62 
Cash, Inventory, Prepaid Assets $3.60 $3.60 $3.60 $3.60 
     
Committed for Future Textbook Adoptions $43.80 $29.80 $18.80 $8.00 
Committed Pandemic Learning and Recovery $61.20 $122.40 $122.40 $122.40 
Designated Funds $30.00 $0.00 $0.00 $0.00 
Reserve for One-Time Expenses and Carryover $8.30 $0.00 $0.00 $0.00 
     
Net Unrestricted General Fund Balance: $140.90 $133.54 $137.81 $136.62 
     
Change in Reserve $27.16 ($7.36) $4.27 ($1.19) 
Reserve level 11.28% 8.58% 8.65% 9.95% 

 
General Comments Regarding the Proposed Budget for 2022/23 
The 2022/23 Proposed Budget includes recommendations that continue to balance the Board of 
Education’s investments in extensive student programs and supports, competitive employee 
compensation, prudent fiscal stewardship, addressing unfinished learning, and responding to the 
impacts of the pandemic. It also keeps at the forefront the Board’s mission to nurture and cultivate 
the interests, intellect, and leadership of our students by providing an excellent, equitable education 
in a culturally proficient environment. 
 
The assumptions outlined are based on guidance received from School Services of California 
(“SSC”), as well as the Governor’s May Revised Budget for 2022/23 (“the May Revise”) 
information:  
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• “This May Revision reflects a significantly upgraded revenue forecast due to recent cash 
trends and improvement in key economic indicators. However, the forecast has become 
more uncertain given Russia's war on Ukraine, high rates of inflation, and anticipated 
actions by the Federal Reserve to raise interest rates.” 

• “The Budget must continue to be prudent and the state must be prepared for an uncertain 
future.” 

• “The May Revision includes fiscal protections for schools that experienced significant 
attendance declines.” 

• “To prepare for this uncertain future, the May Revision continues building reserves, 
eliminating budgetary debt, reducing retirement liabilities, and focusing on one-time 
spending over ongoing investments to maintain structurally balanced budgets over the long 
term.” 

• “Given the uncertain future, it remains essential for the state to focus mainly on one-time 
expenditures to maintain fiscal stability. Maintaining a balanced budget over the long-term 
will minimize disruptions to critical programs such as education and health care when 
revenues decline.” 

• “The spending plan further accelerates the implementation of the California for All Kids 
plan, which is a whole-child support framework designed to target inequities in educational 
outcomes among students from different demographic backgrounds, and empower parents 
and families with more options and more services.” 

• “While the May Revision avoids a Gann Limit issue, California’s leaders anticipate that 
the issue will need to be addressed next fiscal year and beyond, or the state could find itself 
having to reduce non-education spending.” 

• The prior guidance in January 2022 from SSC projected the cost-of-living adjustments 
(COLA) as follows: 5.33% in 2022/23, 3.61% in 2023/24, and 3.64% in 2024/25. Current 
guidance projects the funded COLAs as follows: 6.56% in 2022/23, 5.38% in 2023/24, and 
4.02% in 2024/25. Furthermore, the proposed budget includes three other proposals: 

o Utilizing the average of the three prior years’ Average Daily Attendance (ADA) for 
Local Control Funding Formula (LCFF) funding 

o Mitigating declining enrollment and ADA declines in 2021/22 due to the impacts 
of the pandemic by funding 2021/22 on the greater of the current-year ADA or the 
current-year enrollment adjusted for pre-COVID-19 absence rates 

o Provide funding to lower class size average ratios by providing a transitional-
kindergarten (TK) add-on equal to $2,813 per TK ADA 

These proposals equate to an increase of $52.5 million in 2022/23 ($32.8 million from the 
January Governor’s Proposal). Further increases are also projected of $28.9 million and 
$19.8 million in 2023/24, and 2024/25, respectively. 

o Additionally, the Governor proposes $2.1 billion to increase the LCFF base 
funding. Currently, the district is awaiting additional details. 

• The May Revise proposes California State Teachers’ Retirement System (CalSTRS) 
employer costs will increase from 16.92% to 19.10% in 2022/23 and will remain the same 
for 2023/24 and 2024/25. This equates to an increase of $8.7 million in 2022/23.  

• The May Revise proposed California Public Employees’ Retirement System (CalPERS) 
employer costs have been updated from the Governor’s January Proposal at 25.37% in 
2022/23, 25.20% in 2023/24, and 24.60% in 2024/25. This equates to an increase of $2.9 
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million in 2022/23, and decreases are projected of $200,000 and $700,000 in 2023/24 and 
2024/25, respectively.  

• The Unemployment Rate remains at .50% in 2022/23. In 2023/24, the rate is anticipated at 
0.20% which equates to a decrease of $2.0 million.  

• The 2022/23 Proposed Budget includes a 3.0% salary increase based on contingency 
language. 

 
Estimates for 2021/22 
In preparation of the 2022/23 Proposed Budget and with impacts of the pandemic and return to 
school in mind, an analysis was completed to estimate the 2021/22 ending balance. The Second 
Interim projected a net Unrestricted General Fund ending balance of $119.6 million. The revised 
projected net Unrestricted General Fund ending balance is $140.9 million. The difference of $21.3 
million is due mainly to the following components:  

• An increase in the current year LCFF – $500,000 
• An increase in current year Medicaid Administrative Activities funds – $1.5 million  
• Salary and benefit savings from authorized but vacant positions and supplemental contracts 

– $1.9 million 
• Savings of school site and department supplies – $1.6 million 
• Increased utility costs – $400,000 
• Increase in indirect costs mainly due to grant funds allowing indirect – $1.0 million 
• Decrease utilization of reserve from $23.2 million to $0 – $23.2 million 
• Increase Committed Fund Balance for textbook adoption – $8.0 million 

 
Board of Education Designated Funds 
The 2022/23 Proposed Budget includes a multi-year approach for utilization of one-time state and 
federal recovery resources to address the learning needs of students and the effects of the 
pandemic.  

  
Committed Fund Balance          2022/23             2023/24             2024/25 
• Future Textbook Adoption     $  29.8 million        $  18.8 million      $    8.0 million 
• Pandemic Learning and Recovery  $122.4 million        $122.4 million      $122.4 million 

 
The 2022/23 Proposed budget includes the allocation of $14.0 million for K-6 Science and History 
textbook adoption from the 2021/22 committed fund balance. 
 
One-Time Recovery Funds 
To date, the district has been awarded nearly $770.0 million in one-time funding from various state 
and federal resources. These resources are intended to help districts navigate and respond to the 
impacts of the pandemic. The district’s strategic planning of one-time resources has centered on 
providing increased student access to instructional and social-emotional interventions, reimagining 
facility and technology use, and redefining health and safety expectations.  
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2022/23 Proposed Budget 
Local Control Funding Formula (LCFF) – As mentioned earlier, the 2022/23 Proposed Budget 
assumes a 6.56% COLA, which equates to an increase of approximately $52.5 million, $40.4 
million base, and $12.1 million supplemental/concentration.  
 
Education Protection Account – As required by the passage of Proposition 30 in November 2012, 
a public hearing must be conducted to discuss and approve utilization of Education Protection 
Account (EPA) funds for 2022/23. This EPA public hearing may be conducted at the same time 
as the budget public hearing. All K-12 local agencies have the sole authority to determine how the 
funds are spent, providing salaries and benefits are not used for administrators or any other 
administrative costs (as determined through the account code structure). 
 
In addition, it is required for the annual financial audit to include verification that EPA funds were 
used as specified by Proposition 30, and the additional cost of the audit would be an allowable 
expense from the EPA. If EPA funds are not expended in accordance with the requirements of 
Proposition 30, civil or criminal penalties could be incurred. 
 
For 2022/23, the EPA funds are estimated to be 19% of the LCFF funds. This equates to $173.8 
million. All funds will be used to support teacher salary and benefit costs. 
 
State Revenue – Lottery funds have been adjusted to 2021/22 actual ADA resulting in a decrease 
of $1.4 million. 
 
School Site Investments – As presented at the February 02, 2022 Board meeting, the 2022/23 
Proposed Budget continues support of the staffing parameters at school sites and multiple 
additional investments to support the aligned instructional system. 
 
Elementary school site investments include: 

• Classroom teachers provided per the collective bargaining agreement. Resources for an 
additional teacher provided at designated elementary schools 

• Classroom kindergarten aides are provided to each elementary school 
• Safety investments include a police chaplain at K-6 schools and a campus assistant at each 

K-8 elementary school 
• Custodial staff provided based on square footage 
• Clerical supports include an office manager, office assistant, and library technician 
• Health care professionals include a registered nurse, licensed vocational nurse or health 

assistant  
• Site leadership positions include a principal and a vice principal.  

 
Middle school site investments include: 

• Classroom teachers provided per the collective bargaining agreement, middle school 
redesign, transition teachers, and campus culture teachers  

• Safety investments include campus safety assistants 
• Custodial staff provided based on square footage 
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• Clerical supports include an office manager, office assistant, attendance records assistant, 
and library technician 

• Health care professionals include a registered nurse, licensed vocational nurse or health 
assistant 

• Site leadership positions include a principal, vice principal, guidance learning advisor, and 
counselor  

 
High school site investments include: 

• Classroom teachers provided per the collective bargaining agreement. Additional teachers 
include professional learning updraft system teams, librarian, targeted improvement 
actions  

• Safety investments include a school resource officer, probation officer, and campus safety 
assistants 

• Custodial investments provided based on square footage and may include a PE custodian, 
pool custodian, and auditorium custodian as necessary based on school facilities 

• Clerical supports include an office manager, registrar, assistant registrar, financial 
technician, office assistant, attendance records assistant, and library technician 

• Health care professionals include a registered nurse and licensed vocational nurse 
• Site leadership positions include a principal, vice principal, counselor, campus culture 

director, and athletic director  
 
In addition to the above school site staffing, for 2022/23, additional supports are programmed to 
address additional concentration funded positions at school sites with an Unduplicated Pupil 
Percentage (UPP) of 55% or more for social emotional, special education, academic supports and 
school climate, attendance support and family engagement, safety, and site technology support: 
 
Social Emotional Support 

• Allocate an additional 27.0 FTE school psychologists to increase staffing levels to 1.0 FTE at 
elementary and middle schools and 2.0 FTE at high schools 

• Allocate an additional 1.0 FTE behavioral intervention specialist at specialty schools 
• Allocate an additional 10.0 FTE resource counseling assistants to add 1.0 FTE per high school 

and additional 3.0 FTE at specialty schools 
Special Education 

•  Allocate an additional 15.0 FTE regional instructional managers to increase staffing levels to 
0.50 FTE at middle schools and 1.0 FTE at high schools 

Academic Support and School Climate 
• Allocate an additional 65.0 FTE instructional coaches to add 1.0 FTE to elementary schools 
• Allocate an additional 15.0 FTE counselors to add 1.0 FTE to middle schools 
• Allocate an additional 9.6 FTE teacher, campus climate and culture to increase staffing levels 

to 1.0 FTE per middle school 
• Allocate an additional 11.0 vice principals/guidance learning advisors to add 1.0 FTE at high 

schools and 4.0 FTE at specialty schools 
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Attendance Support and Family Engagement 

• Allocate an additional 47.0 FTE child welfare and attendance officers to increase staffing at 
levels to 0.50 to 1.0 FTE at elementary schools and add 1.0 FTE at middle schools and add 
2.0 FTE at specialty schools 

• Allocate an additional 77.0 FTE home school liaisons to add 1.0 FTE at elementary and 
middle schools 

Safety 
• Allocate an additional 23.0 FTE campus safety assistants to add 1.0 FTE to middle, high and 

specialty schools 
 

Site Technology Support 
• Allocate an additional 7.0 FTE technology support specialist I, 1.0 FTE technology support 

specialist II, and a 1.0 FTE manager I to increase support technicians at high schools 
• Allocate an additional 6.0 FTE help desk technicians, 2.0 FTE technology support specialist 

I, and 1.0 FTE technology support specialist II to increase support at the Family Learning and 
Tech Support (FLATS) Center 

 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes resources to support the district’s eLearn Academy, 7.0 
FTE teachers to support literacy class size supports, 2.4 FTE teachers to support credit recovery 
totaling $12.9 million. 
 
School Site Funds – As presented at the February 02, 2022 Board meeting, the 2022/23 Proposed 
Budget allocates an additional $10.0 million one-time in school site allocations for a total 
allocation of approximately $43.5 million. In addition, all schools continue to receive 
approximately $20.1 million in instructional classroom supplies, after-school activities/athletics 
supplies, equipment, and coaching contracts, as well as supplies for libraries. 
  
Benefits and Risk Management – As presented at the February 16, 2022 Board meeting, the 
2022/23 Proposed Budget includes an increase to the workers’ compensation rate from 1.15% to 
1.60% to increase the funded liability level to 90% per Board Policy 3100 of $2.0 million. 
 
Communications – As presented at the February 16, 2022 Board meeting, the 2022/23 Proposed 
Budget includes an additional 1.0 FTE media supervisor offset by reductions in contracts and 
supplies. 
 
Parent University – As presented at the February 16, 2022 Board meeting, the 2022/23 Proposed 
Budget includes shifting a part-time child welfare attendance specialist to College and Career 
Readiness. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes support to upgrade technology of $300,000. 
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Board of Education – As presented at the March 09, 2022 Board meeting, the 2022/23 Proposed 
Budget includes one-time support for the November 2022 Board Election of $26,000 (previously 
included in multi-year projections). 
 
Human Resources – As presented at the March 09, 2022 Board meeting, the 2022/23 Proposed 
Budget includes an additional 2.0 FTE human resources specialists of $194,000. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes support to add a fingerprint machine of $20,000. 
 
Information Technology – As presented at the March 09, 2022 Board meeting, the 2022/23 
Proposed Budget includes additions for core infrastructure and cybersecurity (1.0 FTE system 
administrator, 1.0 FTE network technician, 2.0 FTE tech support specialist, network equipment), 
increase support for 1:1 devices, and annual contract increases of $1.3 million. In addition, in 
2021/22, the district pre-purchased computers to secure equipment, resulting in a one-time 
reduction in computer costs of $6.0 million in 2022/23 and 2023/24. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes classroom interactive panels for all elementary classrooms, 
phase II of connectivity infrastructure, school wi-fi expansion, data center security and resiliency, 
network, and student device supports of $26.2 million. 
 
Purchasing, Warehouse, Graphics and Mail Room – One-Time Recovery Funds  
As presented at the March 09, 2022 Board meeting, the 2022/23 Proposed Budget includes support 
for cafeteria and outdoor table replacements of $4.9 million. 
 
Transportation – As presented at the March 09, 2022 Board meeting, the 2022/23 Proposed 
Budget includes an increase to the First Student annual contract (included in multi-year 
projections), GPS annual license, and an additional 1.0 FTE manager II of $213,000. 
 
One-Time Funds 
The 2022/23 Proposed Budget includes support for a bus wash system and GPS bus system of 
$385,000. 
 
Leadership Development – As presented at the March 16, 2022 Board meeting, the 2022/23 
Proposed Budget includes an additional 1.0 FTE principal on special assignment funded by Title 
II. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes additional support for 5.0 FTE teachers on special 
assignment for a vice principal institute to develop a pipeline into the district, administrative 
coaches, a leadership tracking system, principal pipeline supports, supervisor academy resources, 
and an internal credentialing consultant of $1.7 million. 
 
Alternative Education – One-Time Recovery Funds  
The 2022/23 Proposed Budget includes support for credit attainment of $371,000. 



Public Hearing 2022/23 Proposed Budget and Education Protection Account  
June 01, 2022 
Page 9 
 
Instructional Division – As presented at the March 16, 2022 Board meeting, the 2022/23 
Proposed Budget includes an additional 1.0 FTE budget technician offset by reductions in 
contracts and supplies. 
 
Curriculum and Instruction – As presented at the March 16, 2022 Board meeting, the 2022/23 
Proposed Budget includes an additional 1.0 FTE customer service representative and 1.0 FTE 
budget technician offset by reductions in contracts and supplies. In addition, grades K-6 Science 
and grades 7-12 World Languages textbook adoption of $14.0 million (previously included in 
multi-year projections) which will be allocated from the committed funds. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes support for professional learning, digital lessons and 
licenses, Tier 2 intervention materials, Teaching Fellows contract, and 1.0 FTE teacher on special 
assignment for Science Adoption of $23.5 million. 
 
Educator Effectiveness Block Grant – As presented at the March 16, 2022 Board meeting, the 
2022/23 Proposed Budget includes a new grant to support additional staffing including the 
following: instructional coaches for English Language Arts, Math, and new teacher support (6.0 
FTE); teacher on special assignment for Ethnic Studies (1.0 FTE); social emotional learning 
content manager II (1.0 FTE). In addition, professional learning for administrators, teachers and 
classified staff, paraprofessionals and various staff of $4.5 million. Funding will be available 
through 2025/26 for a total allocation of $18.2 million. 
 
Teacher Development – One-Time Recovery Funds  
As presented at the March 16, 2022 Board meeting, the 2022/23 Proposed Budget includes 
additional support for aspiring teacher pipeline, teacher leadership, 2.0 FTE teachers on special 
assignment, and continue 1.0 FTE manager II and 1.0 teacher on special assignment of $4.7 
million. 
 
Library Services – One-Time Recovery Funds 
As presented at the March 16, 2022 Board meeting, the 2022/23 Proposed Budget includes student 
backpacks of $1.6 million.   
 
English Learner Services – One-Time Recovery Funds 
As presented at the March 16, 2022 Board meeting, the 2022/23 Proposed Budget includes 
additional support for Interact Fellow Services, Orchid Translation Services, English language 
instructional support, peer mentoring services, expansion of Rosetta Stone, Hmong consultant 
services, and Tiger Bytes custom application of $1.1 million. 
 
Translation Services – As presented at the March 16, 2022 Board meeting, the 2022/23 Proposed 
Budget includes an additional 1.0 FTE manager I, 3.0 FTE material translators, and support for 
supplemental time, supplies, and contracts of $675,000.  In addition, one-time support for start-up 
equipment and supplies of $15,000. 
 
Department of Prevention and Intervention – As presented at the April 06, 2022 Board meeting, 
the 2022/23 Proposed Budget includes an additional 1.0 FTE counselor offset by reductions in 
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contracts and supplies, 10.0 FTE clinical social workers funded by Title I, and 1.6 FTE for peer 
mentoring expansion offset with restructure within department. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes an additional 1.0 FTE guidance learning advisor, 1.0 FTE 
behavior support manager, 2.0 FTE behavior intervention specialists, targeted professional 
learning, contracted mental health and behavioral support, 2.0 FTE child welfare and attendance 
specialists II, 4.0 FTE clinical social workers, 2.5 FTE restorative practices counselors, 1.0 FTE 
manager III, and 1.0 FTE office assistant totaling $4.0 million. 
 
Student Engagement – As presented at the April 06, 2022 Board meeting, the 2022/23 Proposed 
Budget includes an additional 1.0 FTE teacher on special assignment funded by Title I. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes additional support for Leadership Academy stipends, 
writing workshops for African American Student Leadership Academy contracts, 8th grade camp, 
and Summer Athletic Bridge Academy of $1.8 million. 
 
Visual and Performing Arts – As presented at the April 06, 2022 Board meeting, the 2022/23 
Proposed Budget includes an additional 2.0 FTE music teachers to expand program to 
Kindergarten of $223,000. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes additional support for instrument filters and choir masks, 
art supplies, Teacher Artist Residency, and instrument replacement of $1.0 million. 
 
Emergency Response – As presented at the April 06, 2022 Board meeting, the 2022/23 Proposed 
Budget includes an additional 1.0 FTE manager II and an increase for travel and supplies of 
$240,000. 
 
Health Services – As presented at the April 06, 2022 Board meeting, the 2022/23 Proposed Budget 
includes an additional 1.0 FTE manger I, 1.0 FTE nurse for Herrera Health Center (previously 
included in the multi-year projections), and an increase for supplies and contracts of $306,000. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes contracts for nurses to support the wellness hubs of 
$500,000. 
 
Facilities Planning and Management – One-Time Recovery Funds 
As presented at the April 06, 2022 Board meeting, the 2022/23 Proposed Budget includes 
additional support for social and emotional confidential space, libraries for Cambridge and 
Dewolf, science lab for Dewolf, and five CNG busses of $30.8 million. 
 
Nutrition Services – One-Time Recovery Funds  
As presented at the April 06, 2022 Board meeting, the 2022/23 Proposed Budget includes 
additional support for replacement and upgrade of meal preparation equipment of $1.5 million. 
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Plant Maintenance – As presented at the April 06, 2022 Board meeting, the 2022/23 Proposed 
Budget includes the addition of 6.0 FTE for one new mobile maintenance crew which includes a 
carpenter, electrician, plumber, painter, laborer, and supervisor of $850,000. In addition, one-time 
support for mobile maintenance trailer and equipment of $140,000. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes support to complete HVAC upgrades for Phase I and to 
begin Phase II totaling $31.5 million. 
 
Plant Operations – As presented at the April 06, 2022 Board meeting, the 2022/23 Proposed 
Budget includes an additional 9.0 FTE grounds maintenance workers, 2.0 FTE plant supervisors, 
and ground maintenance contract increases of $1.2 million. Included in the multi-year projections 
is support for 9.1 FTE custodial staff for increased building square footage per staffing parameters 
and $2.0 million increase for utilities. In addition, one-time support for grounds maintenance 
equipment and feminine hygiene dispensers of $190,000. 
 
African American Academic Acceleration – As presented at the April 20, 2022 Board meeting, 
the 2022/23 Proposed Budget includes an additional 1.0 FTE budget technician II and continue 
support of 1.0 FTE program manager I from recovery funds of $263,000. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes an additional 1.0 FTE program manager, 1.0 FTE project 
manager, and teacher supplemental contracts of $589,000. 
 
Engagement and External Partnerships – As presented at the April 20, 2022 Board meeting, 
the 2022/23 Proposed Budget includes a 1.0 FTE manager I and increase in supplies, contracts and 
travel of $664,000. 
  
Early Learning – As presented at the April 20, 2022 Board meeting, the 2022/23 Proposed Budget 
includes an additional 1.0 FTE program technician and 1.0 FTE behavior intervention specialist 
of $193,000. In addition, 2.0 FTE teachers and 3.5 FTE paraprofessionals to support preschool for 
Herrera Elementary funded by the Preschool Grant. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes support for program opportunities for community 
outreach, professional learning, and summer school expansion of $445,000. 
 
Special Education – As presented at the April 20, 2022 Board meeting, the 2022/23 Proposed 
Budget includes an additional 6.0 FTE co-teachers of $690,000. In addition, 1.0 FTE workability 
technician funded by the Workability Grant, 18.75 FTE teachers and paraeducators to align with 
staffing parameters included in multi-year projections, and one-time supplies for new psychologist 
and regional instructional managers of $200,000. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes support for registered Behavioral Technicians contract, 
Wonderworks Goalbook, and paraeducator contract support of $3.0 million. 
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Career Technical Education – As presented at the April 20, 2022 Board meeting, the 2022/23 
Proposed Budget includes an additional 4.0 FTE teachers on special assignment and 1.0 FTE 
project manager for the Internship Program funded by CTEIG and Stronger Workforce Grant. The 
Aviation Program planning to be offset with supplies and contracts, a shift of 1.0 FTE to Expanded 
Learning Opportunities Program (ELOP) and reduce 1.2 FTE teachers to adjust to staffing 
parameters. 
 
College and Career Readiness – As presented at the April 20, 2022 Board Meeting, the 2022/23 
Proposed Budget includes additional support for Historical Black College dual enrollment of 
$121,000. In addition, shift 0.44 FTE child welfare and attendance specialist from Parent 
University, and shift 0.50 FTE program manager to ELOP. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes an employability skills contract of $200,000. 
 
After School Programs – As presented at the April 20, 2022 Board meeting, the 2022/23 Proposed 
Budget includes an expansion to the after school programs utilizing ELOP. Expansion includes 
10.0 FTE coordinators, 1.0 FTE budget technician II, 2.0 FTE project managers, 0.50 FTE program 
manager, 1.0 FTE secretary II, collaborative partnerships with Community Based Organizations, 
and increased supplies. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes support to expand after school programs to all secondary 
sites of $1.2 million. 
 
Intersession – As presented at the April 20, 2022 Board meeting, the 2022/23 Proposed Budget 
includes an expansion to intersession programs utilizing ELOP. Expansion includes 1.0 FTE 
budget technician II, 2.0 FTE project managers, summer camp contracts, collaborative 
partnerships with Community Based Organizations, and increased supplies. 
 
Board of Education Approved One-time Expenditures  
The 2022/23 Proposed Budget includes $57.2 million for one-time expenditures as follows:   

• Supplemental and Concentration Carryover $30.0 million 
• Textbook Adoption     $14.0 million 
• Education Center Remodel   $  4.9 million 
• Financial System Upgrade/Conversion $  4.2 million 
• Design Science Facility Project  $  2.3 million 
• Restricted Routine Maintenance Restrooms $  1.1 million 
• Transportation Equipment   $  0.4 million 
• Maintenance Equipment   $  0.3 million 

 
Multi-Year Items 
District Contribution to Health Fund – In accordance with the current employee bargaining 
agreements, the 2022/23 district’s health contribution level is $21,684 per employee participant. An 
increase of $1,430 over 2021/22, equating to $9.7 million for the Health Fund. In addition, the 
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district’s health contribution is estimated to increase by $738 in 2023/24 equating to $5.0 million, and 
an additional $501 in 2024/25 equating to $3.4 million.  
 
District Workers’ Compensation – The benefit rate for Workers’ Compensation results in a 
reserve level estimated at 90% in 2022/23. Per Board Policy 3100 “during stable times, the district 
will maintain Workers’ Compensation liability at 90 percent”. The rate increase equates to $2.3 
million in 2022/23.  
 
STRS and PERS Employer Costs – The multi-year projections include funding for changed 
employer rates for STRS and PERS at the levels mentioned earlier in the memo. This equates to a 
savings of $200,000 in 2023/24 and an additional savings of $700,000 in 2024/25.  
 
Governmental Accounting Standards Board Statement Number 75 (GASB No. 75) – The 
multi-year projections include a $1.5 million contribution from the Unrestricted General Fund and 
$2.0 million from the Health Fund for all years. The GASB 75 reserve, otherwise referred to as 
the Other Post-Employment Benefit Reserve (OPEB), is estimated at $73.0 million as of June 30, 
2023. 
 
Cash Flow Report – The Standardized Account Code Structure Report (SACS) includes a two-
year Cash Flow Report. The report utilizes guidance from Fresno County Superintendent of 
Schools (FCSS) for the distribution of State funds. The assumptions project a positive cash balance 
of $193.0 million on June 30, 2023 and $121.9 million on June 30, 2024. 
 
Reserve Levels – As previously reported to the Board, the district has six types of reserves. The 
following table lists the current projected 2021/22 reserve levels and the corresponding change to 
the reserve level for the 2022/23 fiscal year. 
 
 
 
Reserve Type (in millions) 

Estimated 
2021/22 

Planned 
Change 

Proposed 
2022/23 

Recommended 
Level 

2022/23 
Unrestricted General Fund $140.90   ($ 7.36) $133.54 $   133.54 
Workers’ Compensation $  27.65 $  0.25 $  27.90 $     31.00(1) 

General Liability Reserve $    3.14 $    0.0 $    3.14 $       3.14(1) 

Health Fund Incurred But Not Paid  $  21.89 $  1.28 $  23.17 $     23.17(1) 

Other Post-Employment Benefits (OPEB) $  72.84 $  4.35 $  77.19 $1,050.25(1) 

Health Fund Unencumbered Reserves $  59.47 $    3.5 $  62.97 $     33.79(2) 
 (1) Recommended level is provided by actuarial study 
 (2) Recommended level is provided by the Joint Health Management Board contracted consultant 
  
A full copy of Fresno Unified School District’s 2022/23 Proposed Budget is available in the Board 
of Education office, the Fiscal Services Department, and on the Fiscal Services website at the 
following link:  

http://www.fresnounified.org/dept/fiscalservices 

A summary of all budgets is included.  
 

http://www.fresnounified.org/dept/fiscalservices


Fresno Unified School District
2022/23 Adopted Budget

Fund Name
Actual Beginning 

Balance
Projected 
Revenues

Projected 
Expenditures

Projected Other 
Financing Sources

Projected Ending 
Fund Balance

General Fund Unrestricted 287,803,315$         925,483,206$         809,144,371$         (114,796,835)$             289,345,315$              
General Fund Restricted 42,976,407$           596,537,646$         737,571,068$         113,325,755$              15,268,740$                
Total General Fund 330,779,723$         1,522,020,852$      1,546,715,439$      (1,471,080)$                 304,614,056$              

Associated Student Body 2,399,882$             2,256,000$             1,836,000$             -$                             2,819,882$                  
Adult Education Fund 2,056,961$             8,110,852$             9,964,234$             -$                             203,579$                     
Child Development Fund -$                        30,160,972$           30,160,972$           -$                             -$                             
Cafeteria Fund 15,147,925$           56,704,616$           57,607,142$           -$                             14,245,399$                
Deferred Maintenance Fund -$                        -$                        7,356,409$             7,356,409$                  -$                             

Adult Education Building Fund 2,012,454$             30,000$                  100,000$                -$                             1,942,454$                  
Measure X Series D Building Fund 39,875,854$           850,000$                -$                        (40,725,854)$               -$                             
Measure M Series A Building Fund 24,624,067$           524,332$                -$                        (25,148,397)$               -$                             
Total Building Funds 66,512,375$           1,404,332$             100,000$                (65,874,251)$               1,942,454$                  

Capital Facilities Fund 1,135,692$             1,385,000$             2,491,772$             (28,920)$                      -$                             
County School Facility Fund 42,740,630$           600,000$                84,826,490$           58,517,842$                17,031,982$                
Special Reserve for Capital Outlay 3,251,488$             45,000$                  3,296,488$             -$                             -$                             
Total Bond Int and Redemption 108,447,486$         46,471,533$           54,805,950$           -$                             100,113,069$              

Health Fund 59,473,497$           206,230,025$         200,733,102$         (2,000,000)$                 62,970,420$                
Liability Fund 2,063,735$             8,713,055$             8,032,055$             -$                             2,744,735$                  
Workers' Compensation Fund (3,353,437)$            11,576,497$           11,324,069$           -$                             (3,101,009)$                 
Defined Benefits Fund 10,328,862$           1,319,369$             1,300,000$             -$                             10,348,231$                
Total Internal Service Funds 68,512,657$           227,838,946$         221,389,226$         (2,000,000)$                 72,962,377$                

Post Retirement Fund 72,836,571$           1,000,000$             150,000$                3,500,000$                  77,186,571$                
TOTALS 713,821,390$         1,897,998,103$      2,020,700,122$      -$                             591,119,369$              

Charter Schools
Audited Beginning 

Balance
Projected 
Revenues

Projected 
Expenditures

Projected Ending 
Fund Balance Estimated P-2 ADA

Aspen Meadow Charter 404,543$                4,994,087$             4,760,191$             638,440$                     310
Aspen Valley Prep 1,952,650$             5,492,420$             5,451,767$             1,993,303$                  321
Aspen Ridge Public School 475$                       3,301,454$             3,036,019$             265,910$                     202
Carter G Woodson Charter 1,867,856$             6,078,929$             5,697,927$             2,248,858$                  327
Endeavor Charter School* 578,283$                3,872,362$             3,357,196$             1,093,449$                  341
Golden Charter Academy 86,351$                  4,531,485$             4,256,225$             361,611$                     248
Morris E Dailey Charter 5,172,663$             3,768,954$             3,447,543$             5,494,074$                  346
School of Unlimited Learning 1,615,278$             2,980,247$             2,980,247$             1,615,278$                  170
Sierra Charter 3,059,644$             6,485,043$             6,178,375$             3,366,312$                  424
University High 4,110,824$             6,145,455$             5,532,269$             4,724,010$                  475
*22/23 preliminary budget may change based on May revision assumptions 
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