AMENDED AGENDA
Noted on Pages 4 & 5
April 19, 2024

BOARD OF EDUCATION
. REGULAR MEETING
Fresno Umﬁed 2309 TULARE STREET
1 1 BOARD ROOM, SECOND FLOOR
SChOOl District FRESNO, CA 93721-2287
board.fresnounified.org

AGENDA
WEDNESDAY, APRIL 24, 2024
*4:30 P.M. (CLOSED SESSION) *6:00 P.M. (OPEN SESSION)

*DESIGNATED TIMES FOR CONFERENCE/DISCUSSION ITEMS ARE ESTIMATES.

Please note: Parking will be available for Board meetings after 5:00 p.m. at the N Street
Parking Pavilion, located on the southeast corner of Tulare and “N” streets — entrance on
“N” street. Board meeting attendees without key cards should report to the parking booth
attendant. Please do NOT take a ticket. Also, the City of Fresno will not enforce the street
meters in this area after 6:00 p.m., Monday through Friday.

For the safety of all who attend Fresno Unified Board Meetings, everyone entering the
Board of Education Room is subject to metal detector scanning. Board Policy 5145.12
allows for the use of metal detectors. Items prohibited in the Board of Education Room
are as follows: alcohol, illegal drugs, knives, or firearms.

In compliance with the Americans with Disabilities Act, those requiring special assistance
to access the Board meeting room, to access written documents for discussion at the
Board meeting, or to otherwise participate at Board meetings, please contact the Board
President or Board Office at 457-3727. Notification at least 48 hours prior to the meeting
will enable the district to make reasonable arrangements to ensure accessibility to the
Board meeting and to provide any required accommodations, auxiliary aids, or services.

Any member of the public who wishes to address the Board shall submit a speaker card
specifying the item(s) they wish to address. The card must be submitted before or during
the Board’s consideration of the item.

In accordance with Board Bylaw 9322, students and parents/guardians may request that
directory information or personal information (as defined in Education Code 49061 and/or
49073.2) be excluded from the minutes by making a request in writing to the
Superintendent or Board Clerk.

Public materials are available for public inspection at our website at:
board.fresnounified.org

TRANSLATION SERVICES: Available in Spanish and Hmong in the meeting room upon
request.


https://board.fresnounified.org/
https://board.fresnounified.org/

*4:30 P.M.

OPPORTUNITY for Public Comment on Closed Session Agenda Items.
RECESS for Closed Session to discuss the following:

1.
2.

Student Expulsions Pursuant to Education Code Section 35146.
Conference with Labor Negotiator (Government Code Section 54957.6); Fresno
Unified School District Negotiator(s): David Chavez and Paul Idsvoog; Employee
Organizations(s): FTA, CSEA, Chapter 125, CSEA, Chapter 143, SEIU, Local
521, FASTA/SEIU, Local 521/CTW, CLC, Fresno Unified Building & Construction
Trades/FTA; International Association of Machinists and Aerospace Workers
(IAMAW), Unrepresented Employees: All Management, Confidential, and
Supervisory Employees.
Public Employee Discipline, Dismissal, Release, Reassignment, Resignation
(Government Code Section 54957).
Public Employment/Appointment (Government Code Section 54957).
a. Principal
b. Superintendent
Conference with Legal Counsel — Existing Litigation (Government Code Section
54956.9 (d)(1)).
a. Stephen Davis v. Fresno Unified School District, et al; Fresno County
Superior Court Case No. 12 CECG03718
b. Student v. Fresno Unified School District; Office of Administrative
Hearings Case No. 2023120054
Conference with Legal Counsel — Anticipated, Pending, Threatened Litigation
(Government Code Section 54956.9(d)(2)).
a. Jessie Singleton v. Fresno Unified Workers’ Compensation
Fresno Unified Case No. WC21-0810-6509
c. Henry Hernandez v. Fresno Unified Workers’ Compensation
Fresno Unified Case No. WC18-0726-1267 & WC19-0916-5034

*6:00 P.M., RECONVENE and report action taken during Closed Session, if any.

PLEDGE OF ALLEGIANCE

Students from Bullard High School will lead the flag salute.

HEAR Reports from the Student Advisory Board

The Board has provided an opportunity to hear comments/reports from Student

Advisory Board representatives. Contact person: Natasha Baker, Ed.D., telephone

457-3731.

HEAR Report from Superintendent
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BOARD/SUPERINTENDENT COMMUNICATION

OPPORTUNITY for Public Comment on Consent Agenda Items

ALL CONSENT AGENDA items are considered routine by the Board of Education and
will be acted upon by one motion. There will be no separate discussion of items unless
a Board member requests, in which event, the item(s) will be considered following
approval of the Consent Agenda.

A. CONSENT AGENDA

A-1,

A-2,

A-3,

A-4,

APPROVE Personnel List

Included in the Board binders is the Personnel List, Appendix A, as submitted. The
Superintendent recommends approval. Fiscal impact: There is no fiscal impact to
the district at this time. Contact person: David Chavez, telephone 457-3713.

ADOPT Findings of Fact and Recommendations of District Administrative
Board

The Board of Education received and considered the Findings of Fact and
Recommendations of District Administrative Panels resulting from hearings on
expulsion and readmittance cases conducted during the period since the regular
Board Meeting held April 10, 2024. The Superintendent recommends adoption.
Fiscal impact: There is no fiscal impact to the district at this time. Contact person:
Carlos Castillo, Ed.D., telephone 457-3471.

APPROVE Meeting Minutes

Included in the Board binders are draft minutes for the March 20, 2024, Board of
Education regular meeting. The Superintendent recommends approval. Fiscal
impact: There is no fiscal impact to the district. Contact person: Superintendent,
Robert G. Nelson, Ed.D., telephone 457-3884.

ADOPT Resolution 24-53, Proclaiming May 08, 2024, as National School
Nurse Day

Included in the Board binders is resolution 24-53, Proclaiming May 08, 2024, as
National School Nurse Day. National School Nurse Day is a time to celebrate the
nursing profession and the specialty of school nursing while recognizing the unique
contributions of our school nurses to the health and well-being of our children. The
Superintendent recommends adoption. Fiscal impact: There is no fiscal impact to
the district at this time. Contact person: Deputy Superintendent Misty Her,
telephone 457-3633.
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A-5,

A-6,

A-7,

APPROVE New Job Description for Fence Erector

Included in the Board binders is the new job description of Fence Erector. This
position is responsible for performing a variety of semi-skilled and skilled
maintenance, construction and repair work on school grounds, buildings facilities,
fencing, equipment, automatic gate operators, and heavy equipment operation.
This position is designated Classified, non-exempt, and placed on M-39 of the
Fresno Teachers Association Trades Hourly Salary Schedule. This new job
description reflects inclusion of language which more specifically identifies duties
of a Fence Erector in Maintenance and Operations. The Superintendent
recommends approval. Fiscal impact: There is no fiscal impact to the district at this
time. Contact person: David Chavez, telephone 457-3713.

APPROVE 2023/24 Salary Schedule Revisions - Classified Food Services
Hourly Reflecting 8.5% increase, International Association of Machinists and
Aerospace Workers Crafts Hourly Reflecting 8.5% increase, and Certificated
Substitute Daily Salary Schedule

Included in the Board binders are 2023/24 salary schedule revisions for Classified
Food Services Hourly, International Association of Machinists and Aerospace
Workers Crafts Hourly and Certificated Substitute Daily Salary Schedules. The
Superintendent recommends approval. Fiscal impact: Sufficient funds are
available in the district budget. Contact person: David Chavez, telephone 457-
3713.

APPROVE Agreement with Allied Universal

Included in the Board binders is an agreement with Allied Universal. The Safety
and Security Office, in conjunction with the Student Engagement Department, is
partnering to purchase four portable weapon detection systems to use at athletic
stadiums for games and outdoor graduation ceremonies. The systems will reduce
the number of district safety staff needed to conduct hand wanding safety checks,
be less invasive, expedite visitors into the stadium, and further support safety
measures in identifying weapons. Additionally, Safety and Security plans to
purchase a fifth weapon detection system for the Education Center. The total cost
for all five units is $229,537. The Superintendent recommends approval. Fiscal
impact: Sufficient funds in the amount of $229,537 are available in the Safety and
Security and Student Engagement Budgets. Contact person: Deputy
Superintendent Misty Her, telephone 457-3633.

APPROVE RATIFY Agreement with Nancy Akhavan Consulting

Included in the Board binders is an agreement between Nancy Akhavan
Consulting and Columbia Elementary School. Seven teachers will receive
professional learning and dedicated mentorship, leading to the desired outcome of
acquiring knowledge and skills related to the implementation of a comprehensive
literacy program at their respective grade levels.
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A-9,

A-10,

A-11,

A-12,

Teachers will engage in professional learning sessions and literacy walk days. The
iReady Diagnostic will be used as a formative assessment and running records will
be used to determine success. The Superintendent recommends approval
ratification. Fiscal impact: Sufficient funds in the amount of $25,600 are available
in Columbia Elementary School’s Title | and Literacy Coaches and Reading
Specialist Grant Budgets. Contact person: Natasha Baker, Ed.D., telephone 457-
3731.

APPROVE Agreement with ProSolve for the 2023/24 Summer Academy
Included in the Board binder’s is an agreement with ProSolve to provide QUEST
curriculum for the 2023/24 Summer Academy. QUEST course material, supplies,
and portal access codes will be available to students attending Summer Academy.
QUEST course material, curriculum, and professional development will be
available to Fresno Unified teachers to help develop students’ social and emotional
skills and increase engagement. Ongoing training and support will be provided as
needed throughout the Summer Academy. The Superintendent recommends
approval. Fiscal impact: Sufficient funds in the amount of $652,242 are available
in the Expanded Learning Department Budget. Contact person: Natasha Baker,
Ed.D., telephone 457-3731.

APPROVE Agreement with WestEd

Included in the Board binders is an agreement with WestEd to provide support for
affinity space development to build the capacity of White-identifying educators in
the pursuit of our district’'s racial equity efforts. Fresno Unified School District
intends to support the establishment of a racial affinity group for White-identifying
educators in the service of creating a more equitable community for leaders of
color and students of color. The Superintendent recommends approval. Fiscal
impact: Sufficient funds in the amount of $35,000 are available in the Leadership
Development Budget. Contact person: David Chavez, telephone 457-3713.

APPROVE Amendment to the Agreement with Baltara Enterprises LP
Included in the Board binders is an amendment to the agreement between Fresno
Unified and Baltara Enterprises, which provides access to Factory 41 (formerly
known as Bitwise) for hosting meetings and training for staff in the Instructional
Division. This space fosters collaboration among district staff, promoting
communication, teamwork, knowledge sharing, community building, employee
engagement, flexibility, and innovation. Since its availability, the space has been
consistently utilized, except for four weeks coinciding with staff holidays. The
amendment extends the agreement term until June 30, 2025, with a monthly rent
of $8,625. The Superintendent recommends approval. Fiscal impact: Sufficient
funds in the amount of $120,750 are available in the Chief Academic Office
Budget. Contact person: Natasha Baker, Ed.D., telephone 457-3731.

APPROVE Amendment to the Agreement with Deborah McCoy

Included in the Board binders is an amendment to the agreement with Deborah
McCoy. Deborah McCoy facilitates the hip-hop club at Baird Middle School’s after-
school program and works with various student groups to create a space for
students to support expression, acceptance, and caring.
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A-13,

A-14,

A-15,

A-16,

Ms. McCoy works with 66 Baird Middle School students identified as needing extra
support in academics, behavior, and/or mentoring and teaches students how to
show their emotions through dance/hip-hop. The Superintendent recommends
approval. Fiscal impact: Sufficient funds of $7,500 are available in the Baird Middle
School Budget. Contact person: Natasha Baker, Ed.D., telephone 457-3731.

APPROVE Amendment to the Agreement with Guevara Arts and Leadership
Included in the Board binders is an amendment to the agreement with Guevara
Arts and Leadership. Guevara Arts and Leadership has been providing four
mathematics tutors, who work six hours per day, to support students in grades five
through eight at Baird Middle School. Tutors provide push-in support, participate
in teacher lesson planning, and provide small group and individualized academic
support. The amendment to this agreement will add two after-school tutors to
support approximately 220 students in need of additional academic support.
Program effectiveness will be measured using grades, iReady results for students
in grades five and six, and summative statewide assessment results. The
Superintendent recommends approval. Fiscal impact: Sufficient funds of $14,925
are available in the Baird Middle School Budget. Contact person: Natasha Baker,
Ed.D., telephone 457-3731.

APPROVE Award of Bid 24-54, Bullard High School Fencing Improvements
Included in the Board binders is information on Bid 24-54, Bullard High School
Fencing Improvements. This project is for new ornamental steel picket and chain-
link fencing and gates at Bullard High School to improve safety and security for
students, staff, and visitors. Staff recommends award to the lowest responsive,
responsible bidder: Harris Development Corp., dba HBC Enterprises (Fresno,
California) $2,034,449. The Superintendent recommends approval. Fiscal impact:
Sufficient funds in the amount of $2,034,449 are available in the Measure M Fund.
Contact person: Paul Idsvoog, telephone 457-3134.

APPROVE Award of Bid 24-55, Manchester Elementary School Portable
Confidential Space Installation

Included in the Board binders is information on Bid 24-55, Manchester Elementary
School Portable Confidential Space Installation. The project will modify an existing
portable classroom to create four confidential counseling offices for student
support staff. Staff recommends award to the lowest responsive, responsible
bidder: Viking Enterprises (Fresno, California) $ 228,999. The Superintendent
recommends approval. Fiscal impact: Sufficient funds in the amount of $228,999
are available in the Elementary and Secondary School Emergency Relief Ili
Federal Fund. Contact person: Paul Idsvoog, telephone 457-3134.

APPROVE Award of Bid 24-56, Fresno High School Auxiliary Gym, and Site
Improvements

Included in the Board binders is information on Bid 24-56, Fresno High School
Auxiliary Gym, and Site Improvements.
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A-17,

A-18,

A-19,

The project, as part of an ongoing effort to increase equity of athletic facilities
throughout the district, will add a new 15,000 square foot gymnasium building with
retractable bleachers which allows a 980-spectator capacity. Staff recommends
award to the lowest responsive, responsible bidder: Davis Moreno Construction,
Inc. (Fresno, California) $11,999,471. The Superintendent recommends approval.
Fiscal impact: Sufficient funds in the amount of $11,999,471 are available in the
Measure M and Q Savings Budget. Contact person: Paul Idsvoog, telephone 457-
3134.

APPROVE Award of Bid 24-60, McCardle Elementary School Portables
Improvement

Included in the Board binders is information on Bid 24-60, McCardle Elementary
School Portables Improvement. This project will provide infrastructure and site
improvements to place two new portable buildings. Staff recommends award to the
lowest responsive, responsible bidder: Davis Moreno Construction, Inc. (Fresno,
California) $1,072,103. The Superintendent recommends approval. Fiscal impact:
Sufficient funds in the amount of $1,072,103 are available in the Elementary and
Secondary School Emergency Relief Ill Federal Fund. Contact person: Paul
Idsvoog, telephone 457-3134.

APPROVE Rejection of Request for Proposal 24-52, Wi-Fi Equipment for
School Bus Connectivity

Included in the Board binders is information on Request for Proposal (RFP) 24-52,
Wi-Fi Equipment for School Bus Connectivity to purchase modems, antenna Kkits,
and installation services to provide data connectivity of district school buses to the
districts private LTE network. This RFP allows for purchase of equipment and
installation services. Staff recommend rejecting all proposals at this time while
work takes place to increase student use of the district’s existing LTE network. The
Superintendent recommends approval. Fiscal impact: Rejection of Request for
Proposal 24-52 results in no fiscal impact to the district at this time. Contact person:
Tami Lundberg, telephone 457-3868.

APPROVE Vendor Designation Per Request for Qualifications 22-09S and 22-
09S2, Extended Learning Enrichment Services

Included in the Board binders is information on Request for Qualifications (RFQ)
22-09S, Extended Learning Enrichment Services. The Board approved the RFQ
on November 17, 2021, and supplemental rounds to add vendors on November
09, 2022, and March 22, 2023, to provide enrichment services outside of the
regular school day. The agreement term will be effective upon Board Approval
through June 30, 2024, with the option of up to two one-year renewals for a
maximum end date of June 30, 2026. The Superintendent recommends approval.
Fiscal impact: Sufficient funds are available in the Expanded Learning Opportunity
Program and allocated to continue providing Summer and Winter opportunities to
students. Contact person: Natasha Baker, Ed.D., telephone 457-3731.
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A-20,

A-21,

A-22,

APPROVE Proposed Revisions to Board Policies
Included in the Board binders are proposed revisions to four Board Policies (BP)
and one Exhibit (E) as follows:

BP 5141.52 Suicide Prevention

E 5141.52 Suicide Prevention

BP 5145.3 Nondiscrimination/Harassment

BP 6142.7 Physical Education and Activity

BP 6145 Extracurricular and Cocurricular Activities

These revisions meet the legal mandates recommended by the California
Department of Education’s Federal Program Monitoring requirements and best
practices. In accordance with Board Bylaw 9311 - Board Policies, the
Superintendent is recommending the Board waive the second reading for
approval. The Board President recommends approval. Fiscal impact: There is no
fiscal impact to the district at this time. Contact person: Ambra O’Connor,
telephone 457-3838.

RATIFY Memorandum of Understanding and Agreement between Fresno
Adult School and San Joaquin College of Law

Included in the Board binders is a memorandum of understanding and independent
contractor services agreement between Fresno Adult School (FAS) and San
Joaquin College of Law (SJCL) to implement the Department of Homeland
Security’s Citizenship Instruction and Naturalization Application Services grant.
FAS received $450,000 to provide citizenship instruction and naturalization
application services and utilizes the grant funds to provide citizenship classes. As
a sub-awardee of the grant, SICL provides naturalization services for individuals
enrolled in FAS. The Superintendent recommends _ratification. Fiscal impact:
Sufficient funds in the amount of $218,070 are available in the Citizenship and
Integration Grant Budget. Contact person: Natasha Baker, Ed.D., telephone 457-
3731.

RATIFY Change Orders
Included in the Board binders is information on Change Orders for the following
projects:

Bid 23-23, Ericson Elementary School New Multipurpose Building and Interim
Housing
Change Order 4 (Multipurpose Building) presented for ratification: $35,332

Bid 23-48 Section A, Turf Rehabilitation at Various Sites
Change Order 1 presented for ratification: $14,546
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Bid 23-66 Sections A, Heaton and Section B, Webster Elementary Schools
Playground Equipment Replacement

Change Order 2 (Section A, Heaton) presented for ratification: $5,188
Change Order 2 (Section B, Webster) presented for ratification: $0

Bid 23-66 Section C, Scandinavian Middle School Playground Equipment
Replacement
Change Order 2 presented for ratification: $0

Bid 24-16, Roeding Elementary School Confidential Spaces and Administration
Building Modernization
Change Order 1 presented for ratification: $30,555

The Superintendent recommends ratification. Fiscal impact: Sufficient funds in the
amount of $65,887 are available in the Measure M Fund for Bids 23-23 and 24-16,
$14,546 is available in the Community Redevelopment Grant for Bid 23-48 and
$5,188 is available in the Inclusive Early Education Expansion Program Grant for
Bid 23-66, Sections A-C. Contact person: Paul ldsvoog, telephone 457-3134.

END OF CONSENT AGENDA
(ROLL CALL VOTE)
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B. CONFERENCE/DISCUSSION AGENDA

*6:30 P.M.

B-23, PRESENT and DISCUSS Expanding Student-Centered and Real-World
Learning Experiences
Included in the Board binders is an update on the collective work of expanding
student centered and real-world learning experiences through future aviation and
agriculture opportunities and a proposed internship center. The presentation will
include information on timelines, milestones, and student outcomes for the
programs and associated facilities. The presentation also aligns to Portrait of a
Learner work currently moving throughout the district and community and
reinforces 21st century skills. Fiscal impact: Not available at this time. Contact
person: Natasha Baker, Ed.D., telephone 457-3731.

*6:55 P.M.

B-24, OPPORTUNITY for Public Disclosure and RATIFICATION of the 2023-2026
Negotiated Successor Tentative Agreement between Fresno Unified School
District and Fresno Teachers Association Trades
Included in the Board binders is a copy of the Tentative Agreement between
Fresno Unified School District and Fresno Teachers Association Trades. In
accordance with Government Code 3547.5, all major provisions of collective
bargaining agreements are to be presented at a public meeting of the public-school
employer before the employer enters into a written agreement with an exclusive
representative. The Superintendent recommends ratification. Fiscal impact: The
estimated cost is included in the disclosure agreement. Contact person: David
Chavez, telephone 457-3713

*7:00 P.M.

B-25, PRESENT and DISCUSS the 2024/25 Strategic Budget Development Phase
\Y;
At the January 25, 2024, Board of Education meeting the 2023/24 Governor’s
Proposed Budget and the district’s preliminary strategic budget development
were discussed. On April 24, 2024, staff and the Board will continue budget
development discussions. Fiscal impact: Not available at this time. Contact
person: Patrick Jensen, telephone 457-6226.

C. RECEIVE INFORMATION & REPORTS

There are no items for this section of the agenda.
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UNSCHEDULED ORAL COMMUNICATIONS

Individuals who wish to address the Board on topics within the Board’s subject matter
jurisdiction, but not listed on this agenda may do so at this time. If you wish to address
the Board on a specific item listed on the agenda, you should do so when that specific
item is called. Individuals shall submit a speaker card specifying the topic they wish to
address. The card must be submitted before the Board President announces
unscheduled oral communications.

While time limitations are at the discretion of the Board President, generally members of
the public will be limited to a maximum of three (3) minutes per speaker for a total of thirty
(30) minutes of public comment as designated on this agenda. The Board recognizes that
individuals may ask the Board to answer questions or respond to statements made during
unscheduled oral communications and in accordance with Board Bylaw 9323, the Board
shall take no action or discussion on any item not appearing on the posted agenda, except
as authorized by law.

Members of the public with questions on school district issues may submit them in writing.

The Board will automatically refer to the Superintendent any formal requests brought
before them at this time. The appropriate staff member will furnish answers to questions.

D. ADJOURNMENT

NEXT SCHEDULED BOARD WORKSHOP
MONDAY, APRIL 29, 2024

NEXT SCHEDULED REGULAR MEETING
WEDNESDAY, MAY 08, 2024
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Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-1

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Personnel List

ITEM DESCRIPTION: Included in the Board binders is the Personnel List, Appendix A, as submitted.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.

PREPARED BY: Malati Gopal DIVISION: Human Resources
PHONE NUMBER: (559) 457-3731

CABINET APPROVAL: David Chavez, SUPERINTENDENT APPROVAL:
Chief of Human Resources/Labor Relations Robert G. Nelson, Ed.D.




BOARD OF EDUCATION APPENDIX A 1 A_1

Fresno Unified School District

Date: April 24, 2024

The Superintendent respectfully nominates for elections the following certificated and classified personnel.
Classification of certificated probationary or temporary teachers is pursuant to their respective classification contained
in their employment contracts. Elections are subject to the salary schedule as adopted by the Board of Education and
assignment by the Superintendent, school year 2023-2024.

Certificated Personnel

1074493 Andersen Karlie Teacher, Lrng Hndcp, Sdc Lawless Middle School 7-8 3/20/2024
1069142 McCoy Stephanie Teacher, Lrng Hndcp, Sdc Fresno High School 4/4/2024
1080170 Padilla Andres Teacher, Middle School Tehipite Middle School 4/2/2024

Classified Personnel

1085819 Alewine Marquita Assistant, Noontime Hamilton School 3/22/2024
1085335 Avalos Garcia Jesus Driver, Bus Transportation 3/18/2024
1085794 Ayala Sarael Paraprof, Extensive Support Needs  Heaton Elementary 4/2/2024
1084198 Bravo Carla Nutrition Services Assistant Nutrition Services 4/2/2024
1085778 Chavez Shellena Paraprof, Extensive Support Needs  Heaton Elementary 4/2/2024
1082646 Dupont Joshua Custodian Homan Elementary 3/18/2024
1085833 Galaviz-ledesma Fatima Paraprof, Instructional Asst Mayfair Elementary 4/8/2024
1085337 Giannopoulos Machele Driver, Bus Transportation 3/18/2024
1085820 Gonzalez Geraldine Assistant, Noontime Hidalgo Elementary 3/18/2024
1085786 Gonzalez Maria Paraprof, Extensive Support Needs Heaton Elementary 4/2/2024
1085784 Gutierrez Olga Lead, After Schi/Ext Day Slater Elementary 4/2/2024
1083052 Henkel Ashley Paraprof, Alternative Educ Phoenix Elementary 4/2/2024
1085513 Hernandez Sarah Ezre?srof, Mild/Moderate Support Birney Elementary 2/1/2024
1085166 Isais Devona Lead, After Schl/Ext Day Leavenworth Elementary 3/18/2024
1027146 Lee Bao Paraprof, Extensive Support Needs Kirk Elementary 4/3/2024
1085527 Lomax Jesse Assistant, Campus Safety Hamilton School 3/11/2024
1085526 Lysenko Michael Driver, Bus Transportation 3/18/2024
1085739 Madden Tony Assistant, Noontime Figarden Elementary 3/20/2024
1082503 Molina Risamikaela Nutrition Services Assistant Food Services 4/3/2024
1073810 Montes Casillas Araceli Liaison, Home/School Spanish Williams Elementary 4/2/2024
1083621 Padilla Jennifer Paraprof, Instructional Asst Gibson Elementary 4/4/2024
1079440 Parada Ramirez Ana Paraprof, After Schl/Ext Day Addams Elementary 2/13/2024
1079455 Patino Mendoza Brian Paraprof, Extensive Support Needs  Sunnyside High 4/2/2024
1082624 Ramirez Angelica Paraprof, Early Chldhd Mil/Mod Wishon Elementary 3/18/2024
1085840 Robles Maria Paraprof, Instructional Asst Fremont Elementary 4/8/2024
1084876 Rodriguez-Manzo Karla Driver, Bus Transportation 3/18/2024
1062064 Sanseverino Richelle Paraprof, Extensive Support Needs Ericson Elementary 4/4/2024
1085836 Seay Hallie Paraprof, Mild/Moderate Kirk Elementary 4/8/2024
1078671 Y;']‘f]’;‘f'a Kalia Paraprof, After Schi/Ext Day Cooper Middle School 4/8/2024
1085813 Velasquez Valerie Paraprof, Child Development Birney Elementary 4/2/2024
1081957 Venegas Ayala Candianni Paraprof, After Schl/Ext Day Sunset K-8 4/15/2024
1069992 Xiong De Custodian Terronez Middle 4/2/2024
1085831 Xiong Shur Paraprof, Extensive Support Needs  Heaton Elementary 4/10/2024
1085796 Martin Mary Nurse, Vocational License Health Services 4/2/2024

Management Classified
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1085854 Peterson Jacob Analyst |, Budget Fiscal Services 4/22/2024
Management Certificated
1078188 Rodriguez-Perez  Alejandra Clinical School Social Worker Prevention And Intervention 4/2/2024

RESIGNATIONS OR RETIREMENTS

Certificated Personnel

1083962 Allen Anna Teacher, Senior High Sunnyside High 6/6/2024
1079047 Castro Cheyenne Teacher, Lrng Hndcp, Sdc Balderas Elementary 6/14/2024
1070205 Gonzales Gabriela Teacher, Elementary Baird 6/6/2024
1075282 Madden Alyssa Teacher, Lrng Hndcp, Sdc Storey Elementary 7/10/2024
1068132 Miura Sharayah Teacher, Elementary Addams Elementary 4/1/2024
1008639 Munoz Cindy Teacher, Elementary Forkner Elementary 6/6/2024
1067268 Ortiz Bonniebel Teacher, Spec Assgn Wilson Elementary 6/14/2024
1071035 Palmer Sarah Teacher, Elementary Heaton Elementary 6/14/2024
1044070 Ratchford———— Julie——— Teacher, Elementary—— Norseman-Elementary——— 71342024
1041070 Ratchford Julie Teacher, Elementary Norseman Elementary 6/6/2024
1064288 Tillak Lacy Felicia Teacher, Elementary Norseman Elementary 7/31/2024
1007530 Trotter Jan Teacher, Senior High Hoover High School 6/7/2024

Classified Personnel

1050477 Bland Jessica Paraeducator, Soc Emot Intv Hoover High School 4/1/2024
1036489 Bolinger Jim Specialist, Electronics Serv Maintenance And Operations 7/31/2024
1076162 Campos Naomi Assistant, Noontime Burroughs Elementary 10/30/2021
1080854 Castellanos Jocelyn Assistant, Noontime Kirk Elementary 3/22/2024
1084987  Delgado Steven Anthony Eaerezzr"f‘ Mild/Moderate:Support o) Flementary 6/6/2024
1085344 Esquivel llene Assistant, Noontime Easterby Elementary 1/31/2024
1083263 Gutierrez Aldo Paraprof, Instructional Asst Kirk Elementary 3/29/2024
1079361 Lee Pajghoob Liaison, Sch/Community Hmong Duncan Polytech High 4/1/2024
1081793 Lemus Estrella Liaison, Home/School Spanish Jackson Elementary 3/29/2024
1074896 Lopez Vanessa Assistant, Noontime Storey Elementary 1/5/2024
1042970 Olson Dawn Nutrition Services Operator Food Services 6/6/2024
1076810 Pacheco Gabriela Assistant, Noontime Rowell Elementary 11/19/2021
1034682 Pope Shirley Nutrition Services Assistant Nutrition Services 6/6/2024
1008100 Rodarte Jaime Custodian Del Mar Elementary 71112024
1035028 Rodriguez Maria Paraprof, Instructional Asst Birney Elementary 4/1/2024
1068250 Rojo-Urrea Maria Assistant, Noontime Lincoln Elementary 4/8/2024
1074066 Rosas Ortiz Angelita Assistant, Noontime Lincoln Elementary 4/3/2024
1004167 Ruiz Carlos Assistant, Campus Safety Tioga Middle School 6/6/2024
1082195 Saavedra Garibay Diego Assistant, Noontime Centennial Elementary 1/13/2023
1084199 Scott Korie A Lead, After Schi/Ext Day Terronez Middle 4/17/2024
1085192 Sisty Michelle Nutrition Services Assistant Nutrition Services 3/22/2024
1004696 Sommarstrom Penny Technician, Student Transfer Transfers Office 6/28/2024
1075505 Thao Roocy Ezrea:jr;rof, Mild/Moderate Support Kirk Elementary 6/6/2024
1078671 Y;'}i’;‘f'a Kalia Paraprof, After Schi/Ext Day Cooper Middle School 3/5/2024
1063878 Vance Kevin Assistant, Campus Safety Cambridge High 4/3/2024
1030397 Xiong Chuefieng Custodian Williams Elementary 6/30/2024

Management Certificated
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1004880 Kuphaldt Kim Manager I, Regional Instruct Special Ed 6/20/2024
1036127 Lopez-Cuevas Marilyn Principal 11l Tehipite Middle 4/30/2024
Management Classified
1070564 Pelayo Edgar Manager lll, General Research Evaluation & Assessmt 4/12/2024
DECEASED

Certificated Personnel
1046715 Ramos-Lopez Stephanie Teacher, Pre-School Powers Elementary 4/4/2024
LEAVE REQUEST

Classified Personnel

1081151 Centeno Santillan Ruth Liaison, Home/School Spanish Slater Elementary 4/1/2024
1069774 Orozco-Bueno Julissa Paraprof, Instructional Asst Delmar Elementary 3/15/2024
1039771 Xiong Mai Paraprof, Instructional Asst Wolters Elementary 4/21/2024

Management Certificated
1076485 Vang Paj Tshiab Clinical School Social Worker Prevention And Intervention 4/19/2024
R39-MONTH REEMPLOYMENT RIGHTS

Certificated Personnel

1069142 McCoy Stephanie Teacher, Lrng Hndcp, Sdc Fresno High 4/2/2024
1074693 Torres Vincent Teacher, Middle School Terronez Middle 4/4/2024

PROMOTIONS

Classified Personnel

1082279 Boyadjian Armen Paraprof, Mild/Moderate Scandinavian Middle School 4/17/2024
1068969 Daniel Juan Driver, Truck Packaging Center 4/8/2024
1074096 Lopez Christina Paraprof, Extensive Support Needs Jefferson Elementary 4/2/2024
1079460 Virrey Josceline Supervisor, School Food Serv Packaging Center 4/22/2024

Management Classified

1083528 Noel Joshua Manager, Facilities Project Facilities Mgmt & Planning 3/21/2024
1079638 Urbano Rikkie Analyst Il, Budget Fiscal Services 3/25/2024
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Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-3

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Meeting Minutes

ITEM DESCRIPTION: Included in the Board binders are draft minutes for the March 20, 2024, Board
of Education regular meeting.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.

PREPARED BY: Ambra O’Connor DIVISION: Superintendent’s Office
PHONE NUMBER: (559) 457-3838

CABINET APPROVAL: Ambra O’'Connor, SUPERINTENDENT APPROVAL:
Chief of Staff Robert G. Nelson, Ed.D.
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BOARD OF EDUCATION

e
. REGULAR MEETING
( Fresno Unified 2309 TULARE STREET
School District BOARD ROOM, 2 FLOOR

FRESNO, CA 93721
board.fresnounified.org

MINUTES - BOARD OF EDUCATION REGULAR MEETING

Fresno, California
March 20, 2024
Fresno Unified School District, Education Center, 2309 Tulare Street, Fresno, CA 93721.

At a Regular Meeting of the Board of Education of Fresno Unified School District, held on
March 06, 2024, there were present Board Members: Cazares, Islas, Jonasson Rosas,
Levine, Thomas, Clerk Davis, and Board President Wittrup. Superintendent Robert G.
Nelson, Ed.D. was also present.

Board President Wittrup CONVENED the Regular Board Meeting at 4:34 p.m.

OPPORTUNITY for Public Comment on Closed Session Items
For the record, the Board received five (5) requests to address the Board on
Closed Session items. The individual’'s name and a summary of topic are as
follows:

1.

Stephanie Maly: Expressed concern about the burnout of high school office
managers, no raise in ten years, and the lack of feedback from the Human
Resources Department.

Lori Bristol: Spoke on behalf of nine office managers expressing concerns
about a class compensation study, salaries, and upgrades. Commented
that the offered four-grade-level salary release is not equitable and not a
living salary, and the offer is based on alleviating compression between
middle and high school office managers, not on the value of their work.
Commented that many positions in Fresno Unified received upgrades or
changed salary schedules.

Brandy Liera: Discussed salary increases and changes and expressed
concern that the other high school office managers have less resources
than Sunnyside High School.

. Taylor Hoyt: Expressed concern that the Special Education Department has

had the reassignment of 50% of its Teachers on Special Assignment for the
2024/25 school year, causing a lack of dedicated support for the entire
student population and requested the Board to reconsider the
reassignments.

Shannon Avila: Expressed concern that the district's decision to return all
Teachers on Special Assignment to the classrooms will result in a lack of
support for students and teachers.


https://board.fresnounified.org/

For the record, the Board received an additional two requests to speak.

6. Darius Assemi: Commented that the Board has a challenging task of hiring
the next superintendent of Fresno Unified and asked them to please
consider qualified candidates from across the state and nationwide.
Requested the Board to announce the vote by name when reconvening
from closed session.

7. Manuel Bonilla: Discussed the issue of designated schools and unilateral
elimination without voice without cause and commented many teachers feel
professional development has been eliminated. Encouraged the Board to
ensure a fair and transparent superintendent search for the public and
students and expressed hope that the best leader will emerge from the
process. He looks forward to an open process that benefits the entire
community, rather than just a simple selection process.

Board President Wittrup ADJOURNED the Regular Board Meeting to Closed Session at
4:59 p.m.

For the record, Board President Wittrup extended Closed Session to 7:00 p.m.
For the record, Board President Wittrup extended Closed Session to 7:16 p.m.

Board President Wittrup RECONVENED the meeting to Open Session at 7:17 p.m.

Reporting Out of Closed Session
e On a motion by Board Member Thomas, seconded by Board Clerk Davis, the
Board acted in closed session to promote Andrea Valdez to Principal Il at
Bakman Elementary School, by a vote of 7-0-0-0 as follows: AYES: Board
Members: Cazares, Islas, Jonasson Rosas, Levine, Thomas, Clerk Davis, and
Board President Wittrup.
e On motion by Board Member Thomas, seconded by Board Member Davis, the
Board acted in closed session to dismiss charges for a certificated employee,
by a vote of 7-0-0-0 as follows: AYES: Board Members: Cazares, Islas,
Jonasson Rosas, Levine, Thomas, Clerk Davis, and Board President Wittrup.

Board President Wittrup gave a status update on the superintendent search as follows:
“The board will now provide an update on the superintendent search. The various
community meetings have been completed and additional updates will be provided at the
next regular board meeting regarding the next phase of the search. Which will be
interviews of internal applicants.”

For the record, the Board voted to move unscheduled oral communications to follow
Board/ Superintendent Communications.
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On a motion by Board Member Levine, seconded by Member Jonasson Rosas, the Board
approved the move of Unscheduled Oral Communications by a roll call vote of 7-0-0-0,
as follows: AYES: Board Members: Cazares, Islas, Jonasson Rosas, Levine, Thomas,
Clerk Davis, and Board President Wittrup.

Member Jonasson Rosas introduced Roosevelt Student Timmy Phan.

PLEDGE OF ALLEGIANCE

Timmy Phan a student from Roosevelt High School led the Flag Salute

HEAR Reports from Student Board Representatives

The Board heard reports from student board representatives from Roosevelt High
School.

HEAR Report from Superintendent

Good evening to all joining us here in the Board Room and those watching online.
We have amazing things happening across the district, so let me start with a few
reminders.

This week is the Foundation for Fresno Unified Schools’ second annual suit drive!
The Foundation is collecting new and gently used professional attire from across
the community to support our students as they go for job interviews, internships,
college interviews and more. Last year the Foundation collected more than 2,000
items and this year they are set on more than doubling that number! If you have
some donations to make, we have several places to drop them across the city. For
staff, you can drop your donations here at the Education Center downtown or at
our Professional Development Center on E Street. Community members, you can
take your donations to Starbucks on Kern Street downtown, Neighborhood Thrift
or Black Marketplace Vintage Boutique both in the Tower District, J. Crew in River
Park, or Anthropologie in Fig Garden Village.

Just a quick reminder the third annual IdeaFest is slated for April 20th on the west
lawn of the Fresno City College campus. There are only a few short weeks left to
reserve a booth for student projects. IdeaFest is a unique opportunity to see a
showcase of our students’ PBL work, which means project-based learning. Project-
based learning methods mean our kids are creating and engaging in meaningful,
real-world projects. The deadline for the art contest is this Friday and a few booths
are left and available on a first come, first served basis!

We have been talking about attendance a lot lately, and it is important we keep the
conversation going. We recognize that ensuring good attendance is crucial for your
child's academic success and overall well-being and there are so many things you
can start doing right now, to see instant results and improvements. Consistency is
the key to fostering good attendance habits. Establish routines for your student’s
bedtime, waking up, and attending class.
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Ensure they have a quiet, dedicated space for schoolwork and prioritize school
attendance by avoiding extended family trips and non-urgent medical
appointments during school hours. Remember, seeking help from school staff,
after-school program providers, or other parents and community agencies is
always an option. There are resources that can help when getting your child to
school becomes a challenge. We are here to help and do everything we can to
make sure each and every Fresno Unified student has is able to achieve their
greatest potential.

e Last reminder, staff and families please do not forget to complete the Spring
Climate and Culture Survey! The deadline for responses is this Friday! Your
feedback is critical to our school sites and how we continue improving to best serve
you and our students.

¢ | have several amazing shoutouts and congratulations to share this week as well:

e First, | want to congratulate our very own Board Clerk Valerie Davis who is being
honored with a Lifetime Achievement Award at the Southeast Fresno Community
Economic Development Association, or SEFCEDA, Trailblazers for Prosperity
Awards Luncheon next week. Clerk Davis is receiving this award for her extended
contribution and service in promoting better skills and education for the residents
of Southeast Fresno. Well-deserved Clerk Davis — congratulations!

e Next, | want to congratulate Mariah Mask-Johnson, an eighth grader at Sequoia,
who was selected as the ACSA Region 9 awardee of the Every Student
Succeeding award. Mariah now heads to the state awards in November where she
is up for the statewide ACSA award. Mariah has persevered through challenges
and has worked hard to get involved at school and build positive relationships. We
are proud of you Mariah and will be rooting for you at the state awards!

e Also deserving of congratulations is DeWolf teacher, Aaron Ramirez, who has
been named AMAE’s Educator of the Year! Mr. Ramirez is the CTE Construction
Teacher at DeWolf and was recognized for his dedication to his students, his
passion for education, and his ability to create positive, impactful connections.
Congratulations and thank you Aaron!

e Watch out all! Kings Canyon has received their THIRD designation as a School to
Watch! Schools To Watch are awarded by the California Department of Education
as high-performing middle schools who must complete an extensive application,
host a site visit by middle grades experts, and be reevaluated every three years.
Congratulations to Principal Ailanjian and his team for this great honor! Keep up
the magnificent work!

e Shoutout to our Edison and Bullard Forensics teams who are advancing to the
California High School Speech Association’s State Championships next month!
The teams competed across 17 events in a series of five tournaments to earn their
spot to represent their schools and the district at the state championships. Splendid
work to Edison and Bullard!

e Congratulations are also in order for our Communications team who received three
state level awards at the California School Public Relations Association, or
CalSPRA! This year the team took home awards of excellence and an award of
merit. Excitingly among the recognitions was for our beautiful and innovative Faces
of Fresno Unified magazine! Great work communications team!
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e Shoutout to Trustee Elizabeth Jonasson Rosas, our Parent University team, and
the entire Roosevelt region for a wildly successful Family Engagement Event at
Roosevelt this past Monday! These are always well attended events with hundreds
of families, but the Roosevelt region took it to another level with more than 2,000
families joining for the fun, resources, and learning! Amazing work Trustee and the
Parent University team, seeing our families engaging is critical to our students’
success!

e | also want to shoutout the Foundation for Fresno Unified Schools for two big
accomplishments! First, congratulations on your first Spill the Tea event
celebrating International Women'’s Month and officially kicking off the Women'’s
Affinity Group at the Foundation. The event included a panel discussion of student
leaders and a panel discussion of female leaders across industries. The event
brought together more than 150 women for a high tea experience, raising funds to
support our students and schools. Check out our social media for a look at the
beautiful event and thank you to all the panelists and moderators! Second, | want
to congratulate the team, as well as our Counseling team and Communications
team, for a huge increase in scholarship applications this year! Both last year and
this year the Foundation has vastly increased the amount of money and
scholarships available and along with it, they have had to vastly increase the
number of students applying to receive that support. This year, we received 853
scholarship applications, a 44% increase over last year! | am so excited to review
those applications and get more than $400,000 in scholarships out to our Class of
2024!

e Last shoutout before we go, | want to thank everyone who participated in Read
Across America this year by reading to our students. | especially want to thank the
Board of Trustees who participated this year. Let us take a quick look at their time
in our classrooms.

e Thank you again Trustees, we know this is just one of many times during the school
year that you show up on behalf of bettering our students and our schools. Thank
you!

BOARD/SUPERINTENDENT COMMUNICATIONS
Board Members had the opportunity for Board/Superintendent communications. A
summary is as follows:

Member Jonasson Rosas expressed amazement for the success of the literacy
event at Roosevelt, by the number of people in attendance and their engagement.
Shared a favorite part of the event was the elementary students who met their
reading goals and received medals. Thanked the community for supporting student
literacy, and to Parent University and school site staff for their efforts.

Member Jonasson Rosas requested clarity as to the student parent support
program. Requested staff to help find a way to assist seniors who may not be able
to afford picture day photos; suggested that the Foundation for Fresno Unified
Schools could help.
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Member Thomas shared that today is World Down Syndrome Day and
congratulated all the parents of special babies! Thanked staff for the invitation to
attend the Spill the Tea event, apologized for missing the event due to surgery but
shared plans to be at the next event. Thanked the Fresno Unified family for sending
flowers and well wishes after the surgery.

Member Cazares invited students to attend the Adelante Mujer Conference, a
leadership opportunity for Latinas, scheduled for April 13, 2024. Shared that
students must register by March 22 for a chance to win an iPad, and you must be
present to win.

Member Cazares congratulated Hoover High alumni A.J. George for making it to
the National Collegiate Athletic Association Tournament; Coach Archie for winning
Coach of the Year for basketball, thanked Fresno Unified sports staff; and thanked
staff involved in the Si Se Puede Conference at Fresno State.

Member Cazares recommended staff avoid parking on site concrete, sidewalks,
and walkways due to easy breakage and budget constraints.

Member lIslas provided information on the Latino graduation at the Save Mart
Center on June 04, 2024, with early Bird registration on March 22. Asked seniors
to please register, and donations go to the Educational Leadership Foundation.

Member Islas expressed gratitude to Coach Ramiro Teran for helping secure
McLane as the venue for the Danzantes Unidos Festival, featuring 50 dance,
music, and arts related workshops, March 22-24, 2024.

Member Islas provided a shout out to Duncan students for their panel presentation
on their experiences and research. The students shared their future plans and the
research they had done on financial and post-secondary education opportunities.
Thanked Duncan staff for helping our students plan and prepare for their futures.

Grateful for the students’ interpretation of The Lorax and is happy to share them
with others. Valued the opportunity to read and be with them.

Student Member Pitcher congratulated speech and debate teacher, Ms.
Jennison, for coaching the team to nationals. Congratulated Edison High School
History Day qualifiers for making it to the state tournament. Shared planting days
for the Edison High School Peace Garden are March 24-25, 2024, and the garden
will provide a green space for students.
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OPPORTUNITY FOR UNSCHEDULED ORAL COMMUNICATIONS
For the record, the Board received fifteen (15) requests to address the Board
during Unscheduled Oral Communications. The individual’s name with a summary
of topic are as follows:

1. Darius Assemi: Requested clarity regarding the superintendent search update
provided. Commented the Board should be proud of any action taken and should
share information with the public.

2. Marisa Rodriguez: Commented on the termination of an agreement with CRE
consultants due to public concern about their association with liberated ethnic
studies. Commented the termination of the agreement has led to those teaching
the ethnic studies course with a feeling of concern and a lack of trust. Requested
to know where the Board stands on ethnic studies.

3. Shamara: Expressed concern about the lack of support for students with special
needs in ethnic studies and questioned the Board's stance on empowering
students to reach their full potential.

4. lIsabella Garcia: Emphasized the importance of ethnic studies in school. Shared
personal experience of taking African American and Chicano studies, which helped
build community and understanding the history of people of color. Shared belief
that schools should prioritize ethnic studies and hire dedicated teachers to ensure
success.

5. Abraham Perez: Expressed concerns about the rollout of ethnic studies and the
impact on students and the community. Expressed fear that budget cuts may force
Edison students and families to choose between AP opportunities or ethnic
studies, despite a $2 billion budget.

6. Heather Miller: Shared concerns about the ethnic studies curriculum committee's
policy requiring curriculum vetting by the Superintendent or designee. The only
vetted curriculum was the first draft of comprehensive ethnic studies, which
needed more work. Miller believes the policy's interpretation has broken trust
between teachers and the district, and that teachers should stop teaching certain
classes until a vetted curriculum is implemented.

7. Amy Sepulveda: Expressed frustration with the district's poor implementation of
ethnic studies K12, including graduation requirements. Sepulveda believes the
district lacks experience in ethnic studies and creates a culture of fear, putting
teachers, students, and the community at risk. Sepulveda calls for qualified
teachers, authentic community input, special education classes, and transparent
partnerships.

8. Lauren Beal: Emphasized the importance of ethnic studies in the school district
and shared personal experience teaching African American studies and how
teachers of color faced isolation and disconnectedness. Beal advocated for a
Board resolution supporting high school graduation requirements, staffing, and
budget, highlighting the need for more support and resources for ethnic studies.
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9. Uziel Jimenez: Advocated for the best K12 ethnic studies program in California
and emphasized the need for training principals, counselors, and district leaders
on ethnic studies to ensure equitable placements. Commented that empowering
and training staff will ensure consultants with decades of expertise are chosen,
and leaders are equipped to answer legitimate questions.

10.1sabel Jeronimo: Emphasized the importance of trained and capable teachers in
ethnic studies and shared belief that the profession is personal and helps students
find their voice and agency. Jeronimo highlighted the need for dedicated Teachers
on Special Assignment to support teachers and consultants to facilitate training for
new teachers. Commented that Ethnic studies reflects the community, and cutting
resources from these programs sends a message that students' histories, cultures,
and experiences are not important.

11.Mercedes Rodriguez: Emphasized the importance of training principals,
counselors, and district leaders in ethnic studies. Shared a belief that lack of
training can lead to confusion and lack of support for teachers.

12.Monserrat Ayala Hamas and Kimberly Vang: Commented on the lack of funding
for ethnic studies at Edison High School and emphasized the need for a more
comprehensive approach to unite students of different races and backgrounds.

13.Jesus Castillo: Shared his concerns about Chicanos Studies and expressed
disappointment with the Board's decision to consider this class as an elective.

14.Celeste Magdaleno: Advocated for changes in the school, despite facing
intimidation from the principal, and shared a belief that the school site council
should provide parents with the necessary documents in their language to be able
to make decisions regarding the Single Plan for Student Achievement.

15.Virginia Garnica: Requested clarification on the school site council at Rowell and
the number of parents and representatives on the council. Shared concern that the
school is not implementing proposed changes. Garnica shared that parents feel
disrespect due to their English language skills.

16.Miguel Arias: Expressed concerns about school non-learning days at child’s
school. Shared a personal view that non-learning days have become routine and
have violated the minimum structural minutes required by California and the focus
should be on instructional time. Commented on the possibility of legal action to
address the issue.

OPPORTUNITY for Public Comment on Consent Agenda items
For the record, the Board received one (0) request to address the Board on the
Consent Agenda.

For the record, staff pulled, from the consent agenda, item A-20, DENY CLAIM
GL23-0818-10519; therefore, no discussion or action took place for item A-20.

On a motion by Board Clerk Davis, seconded by Board Member Jonasson Rosas,
the Board approved the Consent Agenda except for agenda items A-4, A-5, A-7,
A-8, A-13, A-14, A-15, A-17 and A-18, which were pulled for further discussion, by
a roll call vote of 7-0-0-0, as follows: AYES: Board Members: Cazares, lIslas,
Jonasson Rosas, Levine, Thomas, Clerk Davis, and Board President Wittrup.
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ALL CONSENT Agenda items are considered routine by the Board of Education and will
be enacted by one motion. There will be no separate discussion of items unless a Board
member requests, in which event, the item(s) will be considered following approval of
the Consent Agenda. Pulled Consent Agenda items will be considered for approval after
the Conference/Discussion Agenda.

A. CONSENT AGENDA

A1,

A-2,

A-3,

APPROVE Personnel List
APPROVED as recommended, the Personnel List, Appendix A, as submitted.

ADOPT Findings of Fact and Recommendations of District Administrative
Board

ADOPTED as recommended, the Findings of Fact and Recommendations of
District Administrative Panels resulting from hearings on expulsion and
readmittance cases conducted during the period since the regular Board meeting
on February 21, 2024.

APPROVE Meeting Minutes
APPROVED as recommended, the draft minutes for the February 21, 2024,
Board of Education regular meeting.

ADOPT Resolution 24-45, In Support of Science of Reading Instruction in
Fresno Unified School District

ADOPTED as recommended, Resolution 24-45, affirming support for reading
instruction aligned to the science of reading in Fresno Unified schools.

For the record, Board Members had comments/questions pertaining to agenda
item A-4. Summary is as follows:

Member Islas addressed concerns about the implementation of science of
reading, particularly requested assurance the district is not furthering any sort of
linguistic oppression with the adoption of the resolution. Commented on focal
areas within the dual immersion language program in which progress has been
made, such as trans-language research, metalingual awareness, and cross-
linguistic connections and requested assurance these would be ensconced in the
implementation in the district.

Erika Piedra was available to provide clarity.

On a motion by Board Member Islas, seconded by Board Member Jonasson
Rosas, the Board approved agenda item A-4 by a vote of 7-0-0-0, as follows: AYES
Members: Cazares, Islas, Jonasson Rosas, Levine, Thomas, Board Clerk Davis,
and Board President Wittrup.
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A-5,

A-6,

A-7,

APPROVE Agreement between RSS Consulting, LLC and Fresno Unified
School District for New School Bond 2024 Equity-Based Facilities Planning
APPROVED as recommended, an agreement between RSS Consulting, LLC
(RSSC) and Fresno Unified School District for New School Bond 2024 Equity-
Based Facilities Planning.

For the record, Board Members had comments/questions pertaining to agenda
item A-5. Summary is as follows:

Claudia Cazares expressed concerns of moving forward with this project when
still unsure if the Board has received requested information on bond measure
spending, not having had a facility planning workshop, and about the allocation of
$80,000 for a project that could provide equity and ethnic studies for teachers.

Andy Levine appreciated Paul and the team at RSSC for their flexibility and
consideration in a challenging time. Expressed appreciation for the consideration
and flexibility in determining how to be more fiscally conservative, especially in
terms of facilities planning. Levine commented on excitement for the work to move
forward and looking forward to the Board Workshop on April 29

Elizabeth Jonasson Rosas addressed the inequity in the distribution of funds in
the Roosevelt region. Jonasson Rosas commented on having a third party
objectively assess the situation is crucial for commitment to equity and equality
and a belief the investment in this area is worthwhile for both the individual and the
community, as it ensures that funds are spent in an equitable way.

Paul Idsvoog and Superintendent Nelson, Ed.D. were available to provide clarity.

On a motion by Board Member Islas, seconded by Board Member Levine, the
Board approved agenda item A-5 by a vote of 6-1-0-0, as follows: AYES Members:
Islas, Jonasson Rosas, Levine, Thomas, Board Clerk Davis, and Board President
Wittrup. NOES: Board Member Cazares.

APPROVE Agreement with the Trauma Resource Institute, Inc.

APPROVED as recommended, an agreement between Fresno Unified School
District, Department of Prevention and Intervention and Trauma Resource
Institute, Inc.

APPROVE Amendment to the Agreement with Cullinan Education Center
APPROVED as recommended, an amendment to the agreement between
College and Career Readiness and Cullinan Education Center. The Board
approved the original agreement on October 18, 2023. Two additional tutors will
provide daily after school literacy tutoring to 73 students at Hidalgo Elementary
School.
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A-8,

A-9,

A-10,

For the record, Board Members had comments/questions pertaining to agenda
item A-7. Summary is as follows:

Member Cazares referenced a board communication regarding the site locations
of Cullinan services and commented most seem to be in the Northwest area of
Fresno and asked if the services are available throughout the district.

Member Jonasson Rosas suggested considering a list of private tutoring
providers who could provide services in school; potentially, without district payment
as this could be beneficial for parents who struggle with taking their children to
tutoring, may allow parents to choose a few providers to provide tutoring at school,
and create a win-win situation for everyone involved. Jonasson Rosas commented
this could help alleviate the burden of taking children out of class for tutoring.

On a motion by Board Member Cazares, seconded by Board Member Thomas,
the Board approved agenda item A-7 by a vote of 7-0-0-0, as follows: AYES
Members: Cazares, Islas, Jonasson Rosas, Levine, Thomas, Board Clerk Davis,
and Board President Wittrup.

APPROVE Amendment to the Agreement with J & D Mind Builders
APPROVED as recommended, an amendment to the agreement with J & D Mind
Builders, DBA Bricks 4 Kidz to cover the additional in-class workshops for first and
second-grade classrooms. The amended agreement will ensure J & D Mind
Builders DBA Bricks 4 Kidz will continue to service students through June 30,
2024.

For the record, Board Members had comments/questions pertaining to agenda
item A-8. Summary is as follows:

Member Jonasson Rosas commented she would not vote on this item as there
were no metrics associated to the agreement.

On a motion by Board Clerk Davis, seconded by Board Member Thomas, the
Board approved agenda item A-8 by a vote of 6-1-0-0, as follows: AYES: Members:
Cazares, Islas, Levine, Thomas, Board Clerk Davis, and Board President Wittrup.
NOES: Member Jonasson Rosas.

APPROVE Multiyear Agreement with Strategic Data Project Partnership to
Enhance Department’s Capacity for Data-Driven Decision-Making
APPROVED as recommended, information on the two-year agreement with
Harvard University’s Center for Policy Research Strategic Data Project Partnership
to Enhance Department’s Capacity for Research.

APPROVE Renewal Agreement with Marsh & McLennan Agency
APPROVED as recommended, a renewal service agreement with Marsh &
McLennan Agency for the provision of insurance consulting and brokerage
services.

Fresno Unified School District March 20, 2024
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A-11,

A-12,

A-13,

A-14,

APPROVE Grant Application to the California Department of Food and
Agriculture 2023/24 California Farm to School Incubator Grant Program
APPROVED as recommended, the submission of the grant application to the
California Department of Food and Agriculture 2023/24 California Farm to School
Incubator Grant Program.

APPROVE Property, Liability, and Cyber Insurance for 2024/25

APPROVED as recommended, summary of quotations received from the
district’s insurance broker, Marsh & McLennan Agency, for the district’s various
forms of coverage. Due for renewal is coverage related to property, general
liability, designated lessees, excess liability, cyber and professional liability
requirements. The policy period will extend from April 01, 2024, through March 31,
2025.

APPROVE Award of Bid 24-25, Education Center Board Room Remodel
APPROVED as recommended, information on Bid 24-25, Education Center
Board Room Remodel.

For the record, Board Members had comments/questions pertaining to agenda
item A-13. Summary is as follows:

Claudia Cazares commented that a $4.6 million facility should be included in the
facilities planning workshop, which has not happened in a while.

Clerk Davis requested clarity as to the specific room and number of rooms in the
Education Center.

Member Islas commented on hearing concerns due to the cost of the project but
is comforted that the higher cost is due to compliance with the Americans with
Disabilities Act, and commented this is crucial for providing greater access for
families and individuals. Member Islas supported the need for quick improvements
to ensure greater accessibility.

Alex Belanger and Superintendent Nelson, Ed.D., were available to provide clarity.

On a motion by Board Member Thomas, seconded by Board Clerk Davis, the
Board approved agenda item A-13 by a vote of 6-1-0-0, as follows: AYES
Members: Islas, Jonasson Rosas, Levine, Thomas, Board Clerk Davis, and Board
President Wittrup. NOES: Board Member Cazares.

APPROVE Award of Bid 24-43, Education Center Annex Interior Finish
Upgrades

APPROVED as recommended, information on Bid 24-43, Education Center
Annex Interior Finish Upgrades.
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A-15,

A-16,

A-17,

For the record, Board Members had comments/questions pertaining to agenda
item A-14. Summary is as follows:

Claudia Cazares commented would like to see funds allocated for schools.

On a motion by Board Clerk Davis, seconded by Board Member Jonasson Rosas,
the Board approved agenda item A-14 by a vote of 6-1-0-0, as follows: AYES
Members: Islas, Jonasson Rosas, Levine, Thomas, Board Clerk Davis, and Board
President Wittrup. NOES: Board Member Cazares.

APPROVE Award of Bid 24-44, Edison High School South Administration
Building Remodel

APPROVED as recommended, information on Bid 24-44, Edison High School
South Administration Building Remodel.

For the record, Board Members had comments/questions pertaining to agenda
item A-15. Summary is as follows:

Claudia Cazares commented that a facility planning workshop should happen
before moving forward on facility projects.

On a motion by Board Member Cazares, seconded by Board Member Thomas,
the Board approved agenda item A-15 by a vote of 7-0-0-0, as follows: AYES
Members: Cazares, Islas, Jonasson Rosas, Levine, Thomas, Board Clerk Davis,
and Board President Wittrup.

APPROVE Award of Request for Proposals 24-29, Waste Management
Services

APPROVED as recommended, information on Request for Proposals (RFP) 24-
29, Waste Management Services for all district schools and central office sites.

APPROVE Award of Request for Proposal 24-53, Cellular Data Services for
School Bus Connectivity

APPROVED as recommended, information on Request for Proposal (RFP) 24-
53, Cellular Data Services for School Bus Connectivity to purchase unlimited
cellular data services to provide connectivity of district school buses to the internet.

For the record, Board Members had comments/questions pertaining to agenda
item A-17. Summary is as follows:

Member Jonasson Rosas thanked the students on the student advisory board for
sharing their experiences with internet usage on school buses. Requested clarity
as to if the data shows usage is used to access district information or for games
and social media.

Tami Lundberg was available to provide clarity.
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A-18,

A-19,

A-20,

A-21,

A-22,

A-23,

On a motion by Board Member Jonasson Rosas, seconded by Board Member
Thomas, the Board approved agenda item A-17 by a vote of 7-0-0-0, as follows:
AYES Board Members: Cazares, Islas, Jonasson Rosas, Levine, Thomas, Board
Clerk Davis, and Board President Wittrup.

APPROVE Vendor Designation Per Request for Qualifications 23-05S,
Student Mentoring Services

APPROVED as recommended, Request for Qualifications (RFQ) 23-05S,
Student Mentoring Services for addition of supplemental vendors to the qualified
pool.

For the record, Board Members had comments/questions pertaining to agenda
item A-18. Summary is as follows:

Member Jonasson Rosas commented on believing in the power of mentorship
but is unsure of a standardized approach to evaluating all mentoring programs.
Member Jonasson Rosas would like to understand the value of each program, its
metrics, and expected outcomes. Additionally, Member Jonasson Rosas would
like to see if any mentoring services have a specific focus on increasing attendance
or reducing behaviors and suggested it may be beneficial to track student
attendance and behavior across different mentoring services.

On a motion by Board Member Jonasson Rosas, seconded by Board Clerk Davis,
the Board approved agenda item A-18 by a vote of 7-0-0-0, as follows: AYES
Members: Cazares, Islas, Jonasson Rosas, Levine, Thomas, Board Clerk Davis,
and Board President Wittrup.

APPROVE Fiscal Year 2024/25 Transportation Services Plan

APPROVED as recommended, information on the Fiscal Year 2024/25
Transportation Services Plan and revenue calculations developed in accordance
with Education Code Sections 39800.1 and 41850.1.

DENY Claim GL23-0818-10519
ITEM PULLED from agenda. No discussion or action taken.

DENY Claim GL23-0913-9699
DENIED as recommended, a Claim for Damages by a minor, case GL23-0913-
9699.

DENY Claim GL23-1214-10891
DENIED as recommended, a Claim for Damages by a minor, case GL23-1214-
10891.

RATIFY Change Orders
RATIFIED as recommended, information on Change Orders for the projects as
follows:
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A-24,

Bid 23-02, Edison High School Career Technical Education (CTE) Building and
Interim Housing

Change Order 2 (CTE Building) presented for ratification: $31,539

Change Order 4 (Interim Housing) presented for ratification: $19,293

Bid 23-66 Section C, Scandinavian Middle School Playground Equipment
Replacement
Change Order 1 presented for ratification: $37,845

RATIFY the Filing of Notices of Completion
RATIFIED as recommended, Notices of Completion for projects completed
according to plans and specifications as follows:

Bid 23-15 Section A, Holland and Wishon Elementary Schools Heating,
Ventilation, Air Conditioning Energy Management Replacement Project.

Bid 23-15 Section B, Del Mar and Roeding Elementary Schools Heating,
Ventilation, Air Conditioning Energy Management Replacement Project.

B. CONFERENCE/DISCUSSION AGENDA

B-25,

B-26,

PRESENT and DISCUSS Portrait of a Learner and Portrait of a Leader

For the record, the Board received zero (0) requests to address the Board on
agenda item B-25.

For the record, Board members had comments/questions pertaining to agenda
item B-25. A summary is as follows:

Member Jonasson Rosas suggested combining recurring themes in meetings
such as the Local Control and Accountability Plan and English Learner meetings
to make them less cumbersome for parents and increase participation.

Member Levine thanked staff for the presentation and requested an electronic
copy of the Portrait of a Leader graphics.

PRESENT and DISCUSS the 2024/25 Strategic Budget Development Phase Il

For the record, the Board received zero (0) requests to address the Board on
agenda item B-26.

For the record, Board members had comments and/or questions pertaining to
agenda item B-26. A summary is as follows: 2:25
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Member Thomas expressed concerns about the budget, particularly regarding
cuts to the step-up program and ethnic studies and requested clarity as to reason
for reductions in programs running with as it were a one-man band. Member
Thomas requested clarity as to why reductions are proposed to programs that are
intended to support students already faced with deficits. Member Thomas
requested to meet with staff to go over itemized proposed reductions and also who
is recommending the reductions, commented if someone is not able to support a
program then the program should be moved.

Member Levine requested clarity as to the expanded student-centered railroad
learning experiences, and the carrying over $49.3 million to assist with aviation
facility construction.

Clerk Davis requested clarity regarding Teachers on Special Assignment and
negotiated agreements, asked if there was a waiver that could be negotiated. Clerk
Davis commented on the need to improve the completion rate of Free Application
for Federal Student Aid applications and the need to make them more user-friendly
for families.

Member Cazares requested clarity as to the proposed reduction in supplemental
salaries in arts and music education, specifically asked what services or programs
will no longer be provided. Requested clarity as to if proposed reductions will result
in teachers performing extra work during their duty day. Commented this will not
be beneficial for teachers who already have a busy schedule and therefore
Member Cazares will not support a proposed reduction in supplemental salaries
as listed on slide No. 6.

Member Cazares referenced proposed reductions listed on slides No. 8 and No. 9
and commented that the proposed reductions are for areas in which the Board,
over the last eight years, has pushed for increases in support of the neediest
students. Commented it is not the fault of students that positions such as social
workers, counselors, and attendance specialists were left unfilled, and these are
baseline supports for students that cannot be found elsewhere. Member Cazares
commented that the proposed reductions did not balance well with the proposed
additions

Member Cazares referenced during previous budget cycles of additional FTE
being added for a position to head a program but then no additional funding
provided to run the program, and commented on feeling the same is being done
now.

Member Cazares requested an update on the agreement for green space
maintenance at middle and high schools. Requested staff to look into room
temperatures at school sites as concerns of it being too hot or too cold are
frequently received.
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Member Cazares referenced the proposed reductions to the Historically Black
Colleges and University and Step-Up programs as well as Ms. Ponce’s budget and
commented it seems as Ms. Ponce is being asked to do the work of two people.
Member Cazares commented on being unsatisfied with the proposed reductions
to services and specifically travel in this area as traveling is what the Board has
asked Ms. Ponce to do in order to open doors for African American students.

Member Cazares expressed concern about proposed reductions affecting
essential services, supplies, and equipment for students in the Career Technical
Education program, including field trips and library books.

Member Cazares emphasized the importance of prioritizing cultural exposure for
pre-K students, despite budget cuts, and expressed gratitude for any support in
ensuring these opportunities are not cut to the bare minimum.

Member Jonasson Rosas thanked staff for the opportunity to meet and discuss
the budget. Commented that from an overarching perspective, it might be
beneficial for Board members to share with staff their individual philosophies and
priorities when it comes to budget reductions as there are different approaches to
reductions. Member Jonasson Rosas commented it is challenging work and
nobody wants to cut services for students.

Member Jonasson Rosas commented that as it is with a healthy budget, in
previous years people were overworked and there were areas that needed
continual investment, and now the district is in a situation where we have to live
with less and prioritize even more, and in many cases, ask people to do more with
less. Member Jonasson Rosas commented it is challenging.

Member Jonasson Rosas shared personally, a first priority is students in
classrooms and second is making sure staff are okay, minimizing the impact of
reduction and layoffs as much as possible. Member Jonasson Rosas referenced
asking about an extra $70,000 for Lego kits, and commented it seemed secondary
in comparison to the Step-Up program or the Latino Student Union.

Member Jonasson Rosas urged staff to think about each agreement in terms of,
is this someone’s job, before the agreement is brought to the Board for a decision.
Member Jonasson Rosas commented that is how she will review going forward;
especially if there are no metrics attached that demonstrate outcomes for students.
Member Jonasson Rosas commented that metrics that demonstrate outcomes
help in the decision-making process and help to save someone’s job.

Member Islas commented on wanting to have everything but knowing can only
have what can be afforded. Commented the Board has tough decisions to make.
Member Islas commented that the process has been for staff to present their
recommendations to the Board and the Board either agrees or disagrees and then
directs staff to rethink the recommendations; and with this process Member Islas
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commented it would be beneficial for staff to understand the values and
commitments of Board members, to understand where it is easier for them to cut
and were they absolutely do not want to see cuts.

Member Islas requested to know more as to how staff arrived at the
recommendations and commented a conversation could take place during small
group discussions which would also provide an opportunity for Trustees to share
agreement or disagreement.

Member Islas commented that the ethnic studies conversation is hard personally
because it is a required course, and it seems as if the program is being undercut
before it has a chance to be established. Member Islas commented that what she
heard from teachers was a request for the Board to renew their commitment to
ethnic studies, to help sustain the program, a need for more positions, a need for
trained and qualified teachers, and training for administrators so people are
attuned to a history that has not been told but needs to be told.

Member Islas commented that she reflects on those requests in terms of how they
compliment other things that need to happen, to Member Islas when looking at
diversity, equity, and inclusion it is inextricable from the history because the history
of oppression, discrimination, and racism is the reason for diversity, equity, and
inclusion. Member Islas commented that ethnic studies are an opportunity for
healing and understanding and sees it is value beyond the classroom; that ethnic
study is an area, if reductions are recommended, Member Islas would like to know
the context in comparison to areas that have less to do with the educational
outcomes.

President Wittrup expressed appreciation for the heartfelt comments made by
Member Islas. Acknowledged the challenging financial situation the district is now
faced with especially coming after 12 prosperous years. President Wittrup
acknowledged the effort of all departments in reducing costs and expressed
gratitude for their presentations.

C. RECEIVE INFORMATION & REPORTS

For the record, the Board was in receipt of C-27, RECEIVE Constituent Services
Quarterly Reporting.

D. ADJOURNMENT

Board President Wittrup ADJOURNED the meeting at 10:08 p.m.
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Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-4

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Adopt
(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Adopt Resolution 24-53, Proclaiming May 08, 2024, as National School Nurse
Day

ITEM DESCRIPTION: Included in the Board binders is resolution 24-53, Proclaiming May 08, 2024, as
National School Nurse Day.

National School Nurse Day is a time to celebrate the nursing profession and the specialty of school
nursing. The Board of Education of Fresno Unified School District officially declares May 08, 2024, as
National School Nurse Day and recognizes the unique contributions of our school nurses to the health
and well-being of our children.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.

PREPARED BY: Amy Idsvoog, DIVISION: Health Services, Safety and
Executive Officer Emergency Response
PHONE NUMBER: (559) 457-3498

CABINET APPROVAL: Misty Her, SUPERINTENDENT APPROVAL.:
Deputy Superintendent Robert G. Nelson, Ed.D.




BOARD OF EDUCATION

Susan Wittrup, President

‘ Valerie F. Davis, Clerk

e Claudia Cazares
. Genoveva lIslas

Elizabeth Jonasson Rosas

< Fresno Unified iy Lovme
School District Keshia Thomas

SUPERINTENDENT
Robert G. Nelson, Ed.D.

BEFORE THE BOARD OF EDUCATION

OF THE FRESNO UNIFIED SCHOOL DISTRICT OF
FRESNO COUNTY, CALIFORNIA

In the matter of Proclaiming May 08, 2024 as RESOLUTION 24-53
National School Nurse Day

WHEREAS, in order to achieve their greatest potential, all students have a right to have their health needs
safely met while in the school setting; and

WHEREAS, children today face more complex and life-threatening health problems requiring care in school;
and

WHEREAS, school nurses have served a critical role in improving public health and in ensuring student’s
academic success for more than 100 years; and

WHEREAS, are professional nurses that advance the well-being, academic success, and life-long achievements
of all students by serving on the front lines and providing a critical safety net for our nation’s most fragile
children; and

WHEREAS, school nurses act as a liaison to the school community, parents and health care providers on behalf
of children’s health by promoting wellness and improving health outcomes for our nation’s children; and

WHEREAS, school nurses support the health and educational success of children and youth by providing
access to care when children’s cognitive development is at its peak; and

WHEREAS, school nurses understand the link between health and learning and are in a position to make a
positive difference for children every day.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of Fresno Unified hereby proclaims May 8,
2024 as “National School Nurse Day” and recognizes the unique contributions of our school nurses to the
health and safety of our children and their impact on our total education system.

ADOPTED this 08th day of May 2024

AYES: NOES ABSENT

Board President Susan Wittrup Superintendent Robert G. Nelson, Ed.D.



Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-5

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)
TITLE AND SUBJECT: Approve New Job Description for Fence Erector

ITEM DESCRIPTION: Included in the Board binders is the new job description of Fence Erector.
This position is responsible for performing a variety of semi-skiled and skilled
maintenance, construction and repair work on school grounds, buildings facilities, fencing, equipment,
automatic gate operators, and heavy equipment operation. This position is designated Classified,
non-exempt, and placed on M-39 of the Fresno Teachers Association Trades Hourly Salary
Schedule.

This new job description reflects inclusion of language which more specifically identifies duties of a
Fence Erector in Maintenance and Operations.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.
PREPARED BY: Annarita Howell DIVISION: Human Resources/Labor Relations
PHONE NUMBER: (559) 457-3713

CABINET APPROVAL: David Chavez, SUPERINTENDENT APPROVAL:
Chief Human Resources Robert G. Nelson, Ed.D.




FRESNO UNIFIED SCHOOL DISTRICT
Position Description

TITLE: Fence Erector REPORTS TO: Assigned Supervisor
DEPARTMENT: Maintenance CLASSIFICATION: Classified
FLSA: Non-Exempt WORK YEAR: 261 Days
BOARD APPROVAL: SALARY: FTA —Trades Hourly Salary Schedule
Grade M-39

(Former Classification: Maintenance Worker IV - Fence Erector)

Basic Function:
Under the general direction of an assigned supervisor, perform a variety of semi-skilled and
skilled maintenance, construction and repair work on school grounds, buildings facilities,
fencing, equipment, automatic gate operators, and heavy equipment operation. To operate
power equipment and machinery for the removal of excess soil and refuse, support other
departments with installation, construction, maintenance and repair work on school grounds,

buildings facilities, and equipment. This position may serve as a lead capacity for other
maintenance personnel.
REPRESENTATIVE DUTIES: (Persons employed in this position may perform any combination of the
essential functions shown below. This position description is not intended to be an exhaustive list
of all duties, knowledge, or abilities with this classification, but is intended to accurately reflect the
principal job elements.

Erect and repair metal or chain link fences and fence gates using hand and power tools; lay
out fence line, and mark positions for postholes; dig postholes. E

Mix concrete by hand or cement mixer; pour around base of post and align. E
Excavate, grade, load and remove excess soil and refuse. E
Drive a truck or flatbed to transport trash, dirt, building supplies and materials. E

Assist other trades in the repair or renovation and special projects of District buildings,
facilities and equipment. E

Repair wrought iron fences with hand tools or by welding. E
Operate and maintain a variety of hand and power tools. E
Prepare and maintain routine records. E
Provide work direction to other general maintenance personnel as assigned. E
Perform related duties as assigned.
EDUCATION AND EXPERIENCE:

Any combination equivalent to: graduation from high school and five years’ experience in fencing and
gate installation, equipment operation, maintenance and repair work.



Fence Erector — Continued Page 2

LICENSES AND OTHER REQUIREMENTS:
Valid Class C California driver’s license; successfully pass a Class B Physical exam.

KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:
Operation, use and care of equipment and power-driven equipment.
Principles, terminology, methods, equipment, tools and materials of general fence
maintenance and equipment operation trades.
Rules, regulations, and policies pertaining to the maintenance of facilities.
Safe working methods and procedures.
Requirements of maintaining buildings, facilities, and fencing in good
repair.
District organizations, operations, policies, and objectives.

ABILITY TO:

Operate vehicles and a wide variety of heavy equipment related to general fence
maintenance and equipment operations trades.

Appropriately use and maintain tools and equipment common to the maintenance equipment
operations trade.

Prepare routine reports and records.

Understand and follow oral and written directions.

Work cooperatively with others.

Observe legal and defensive driving practices.

WORKING CONDITIONS:
ENVIRONMENT:
Indoor and outdoor environment; driving a vehicle to conduct work; regular exposure to
fumes, dust and odors; seasonal heat and cold or adverse weather conditions.

PHYSICAL ABILITIES:

Standing and walking for extended periods of time; bending at the waist; pushing and pulling
maintenance supplies and equipment; lifting and moving heavy objects; reaching overhead,
above the shoulders and horizontally; climbing ladders, stairs, scaffolding and ramps; dexterity
of hands and fingers to operate hand and power tools.

HAZARDS:
Working around and with machinery having moving parts; working on ladders or scaffolding;

fumes from paints and solvents; working in confined areas.

Fresno Unified School District is an Equal Opportunity Employer and reasonable accommodations are
made under the Americans with Disability Act as required by law.

E = Essential Functions



FRESNO UNIFIED SCHOOL DISTRICT
FTA-TRADES Hourly Salary Schedule

2023-2024

Effective April 24, 2024

FTA-TRADES Hourly-Salary-Schedule

Grade Title Job Code | Hrly Rate
MI15 |Laborer - HVAC - Filter Changer MO026 $35.0126
M15 |Laborer - Maintenance MO027 $35.0126
MI18 |Irrigation Specialist MO16 $33.2496
M21 |Floor Covering Worker MO019 $42.8278
M24 |Equipment Operator I MO028 $39.3890
M27 |Roofer MO13 $35.1517
M30 |Painter MO10 $44.8770
M39 |Equipment Operator II MO029 $43.7656
M39 [Fence Erector M047 $43.7656
M46 |Electrician MO004 $44.6096
M46 |Electronics Services Specialist MO15 $44.6096
M46 |Telecommunications Technician MO17 $44.6096
M49 |Glazier MO005 $50.8521
M69 |Boiler/Heating Equipment Mechanic MO007 $47.5031
M69 |HVAC & Refrigeration Mechanic MO008 $47.5031
M69 |Plumber MO12 $47.5031

FTA-TRADES Lead Hourly Salary Schedule

Grade Title Job Code | (Step 18)
M22 |[Lead Floor Covering Worker MO030 $44.9692
M23 [Lead HVAC & Refrigration Mechanic MO033 $49.8782
M33 |Lead Roofer MO14 $36.9093
M36 |Lead Painter MO11 $47.1209
M47 |Lead Electronics Services Specialist MO031 $46.8400
M61 |Lead Irrigation Specialist MO038 $34.9120
M62 |Lead Glazier MO040 $53.3947
M64 |Lead Electrician MO039 $46.8400
M65 |Lead Equipment Operator 11 M041 $45.9540
M68 |Lead Plumber M043 $49.8782
M70 |Lead Mobile Maintenance MO045 $56.2193
M72 |Lead Filter Changer MO046 $36.7633

Year 2023-24
8.5% increase effective 7/1/2023
Board approved Pending

Page 1of1

Salary may be pro-rated based on Duty Days and/or FTE (<1.0 FTE)



Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-6

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve 2023/24 Salary Schedule Revisions - Classified Food Services Hourly
Reflecting 8.5% increase, International Association of Machinists and Aerospace Workers Crafts Hourly
Reflecting 8.5% increase, and Certificated Substitute Daily Salary Schedule

ITEM DESCRIPTION: Included in the Board binders are salary schedules as follows:

e 2023-24 Food Service Hourly Salary Schedule

e 2023-24 International Association of Machinists and Aerospace Workers (IAMAW) Crafts
Hourly Salary Schedule

o 2023-24 Certificated Substitute (FASTA) Daily Salary Schedule

The reason for bringing the revised current year’s salary schedules for approval is to provide a publicly
available Board approved salary schedule as required by CalSTRS and CalPERS regulations. Annual
Board approval of employee salary schedules is consistent with best practices and is recommended
by the Fresno County Superintendent of Schools.

FINANCIAL SUMMARY: Sufficient funds are available in the district budget.
PREPARED BY: Malati Gopal DIVISION: Human Resources/Labor Relations
PHONE NUMBER: (559) 457-3731

CABINET APPROVAL: David Chavez, SUPERINTENDENT APPROVAL:
Chief Human Resources/Labor Relations




FRESNO UNIFIED SCHOOL DISTRICT

IAMAW CRAFTS Hourly-Salary-Schedule

2023-2024
Effective July 1, 2023

TAMAW CRAFTS Hourly Salary Schedule

Hrly Rate
Grade |Title Union Job Code | (Step 18)
MI12 |Vehicle Utilities Worker IAMAW Local 653 MO025 $38.1966
M51 | Vehicle/Equipment Mechanic IAMAW Local 653 MO009 $47.7395
MS57 |Carpenter UB Local 1109 MO001 $53.5423
M57 |Locksmith UB Local 1109 MO006 $53.5423
M58 |Concrete Worker/Finisher OPCM Local 300 MO003 $47.6903
M60 |Metal Trades I1 UA Local 246 MO018 $49.7477
TAMAW CRAFTS Lead Hourly Salary Schedule
Hrly Rate
Grade Title Union Job Code | (Step 18)
M52 |Lead Vehicle/Equipment Mechanic IAMAW Local 653 MO032 $50.1265
M63 |Lead Carpenter UB Local 1109 M002 $56.2193
M67 |Lead Metal Trades 11 UA Local 246 M042 $52.2350
M70 |Lead Locksmith UB Local 1109 M044 $56.2193
Year 2023-24
8.5% increase effective 7/1/2023 Pagelofl

Board approved Pending

Salary may be pro-rated based on Duty Days and/or FTE (<1.0 FTE)



FRESNO UNIFIED SCHOOL DISTRICT
Food Services Hourly Salary Schedule
2023-2024

Effective July 1, 2023

Grade Title

FO1 Nutrition Services Assistant

FO3 Packaging Machine Operator

FO5 Food Services Technician - Cesar Chavez Adult Education

FO7 Food Production Staging Technician
Food Production Utility Technician

F10 Food Service Operator-Educ Center
Nutrition Services Cook/Baker
Nutrition Services Senior Assistant
Nutrition Services Operator

F21 Nutrition Services Manager

ADDITIONS TO PLACEMENT ON THE BASIC SALARY SCHEDULE
Annual  $500 for BA +90*
Annual  $1000 for Master's*
Annual  $1500 for earned Doctorate*
*Credit for only one degree will be given

Year 2023-24
8.5% increase effective 7/1/2023
Board approved Pending

Job Code

FO07

FO04

FO06

FO14
FO13

FO03
FO09
FO05
FO08

FOO1

Step 1

$17.2515

$17.2515

$17.2515

$17.2515

$18.5934

$24.5434

Step 2

$17.2515

$17.2515

$17.2515

$18.1332

$19.5647

$25.8361

Step 3

$17.2515

$17.2515

$18.1502

$19.0875

$20.6042

$27.1987

Step 4

$17.2641

$18.1675

$19.1046

$20.0931

$21.6782

$28.6312

Step 5
$18.1675
$19.1218
$20.1100

$21.1497

$22.8200

$30.1334
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Salary may be pro-rated based on Duty Days and/or FTE (<1.0 FTE)



FRESNO UNIFIED SCHOOL DISTRICT
Certificated Substitutes

2023-2024 Daily Salary Schedule
Effective July 1, 2023

FASTA Rates

Daily Rate 2023-2024
Daily Rate S 205.00
Designated Daily Rate S 215.25
Long-Term Daily Rate S 215.25
Half -Day Rate 2023-2024
Daily Rate S 102.50
Designated Daily Rate S 107.63
Long-Term Daily Rate S 107.63

Designated Schools (8.5 hours)

Year 2023-24
Board approved Pending



Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: April 24, 2024, AGENDA ITEM A-7

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Agreement with Allied Universal

ITEM DESCRIPTION: Included in the Board binders is an agreement with Allied Universal.

After a successful pilot earlier this school year at McLane High School and Sunnyside High School
stadiums, the Safety and Security Office in conjunction with the Student Engagement Department are
partnering to purchase four portable weapon detection systems to use at athletic stadiums for games
and outdoor graduation ceremonies. The systems will reduce the number of district safety staff needed
to conduct hand wanding safety checks, will expediate visitors into the stadium and further support
safety measures in identifying unwanted weapons.

Additionally, Safety and Security is planning to purchase a fifth weapon detection system to use in the
Education Center. The total cost for all five units is $229,537. Funds are available in the Safety and
Security and Student Engagement Budgets.

FINANCIAL SUMMARY: Sufficient funds in the amount of $229,537 are available in the Safety and
Security/Student Engagement Budgets.

PREPARED BY: Amy ldsvoog DIVISION: Safety and Security
PHONE NUMBER: (559) 457-3633

CABINET APPROVAL: Misty Her, SUPERINTENDENT APPROVAL:
Deputy Superintendent Robert G. Nelson, Ed.D.




FEDERAL FUNDING WILL NOT BE USED
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Allied Universal Technology Services

Fresno Unified School District
Contract Routing Form

Completed independent contract agreement must be attached

2301 Armatrong streat, Sulte A, Livermore, CA 94551

¥Yendoy Name
925~499-6929

Addyass
Mark Infusino

Phoiie Niummber Fendor Confact
Yos]s . - s [z
From ~4/4,£2034- /2512y Theongh: 44472028 >5 Y
_ Tern (Duration)

FUSD Contract Adminlgteator:
Walter Gunn

Schecol safoty/security 559-457-3980

Name
Budget (Fund-Unii-Dapt-Activity-Tination-Objeei)
Aunual Cost § 229,537,971

Fingerprint Requlrements: Al individuals providing
services under this contract are tn compliance with the
requiveiments of the “Michelle Montaya” Act, asrequired
therein,

Scope of Work Summary:

Thia is a 4 ysar service
aceessorles and softvara,

Plense indicate where the work will be performed:

{Estimated Amount)

Stte/ Dept Telephone number

030~0188-0664-0000-8300-6400

Yes [ No P

eontract that will include 5 outdoor ailngle lane weapon detaction syatem with

Work to be performed remotely in the state of Califorala

Date Item is to appear on Bonrd of Edncatlon Agenda) 'qfn'?‘q/é# Wi contraci be submitted with Bundled Conlracts? W

(Coniracis of $15,000.00 or wiore)
Reviewed & approved by Department Head:

Reviewed & approved by Cabinet Level Officer

Revlewed & approved by Rlsk Manngement

Planse velurn slgned agreeiment back to (name/emall) :

Revlsed 9/20/23

blfa-s'{}%a"’( Udﬂd’
Woks f Yo dieisooy

Siomed Dugte
%—/ 4/5/24
Signed Date

gmaj/é Apr 8, 2024
Signed Dute




Security Solution Proposal

Fresno Unified School District

2309 Tulare Street
Fresno, CA 93721

April 4, 2024,

Walter Gunn

Fresno Unified School District Evolv 5 Systems

Proposal Submitted
By

RroEpUNIVERSAL

TECHNOLOGY SERVICES
There for you.

Proposal No. 74215-4-0
2301 Armstrong Street, Suite A

Livermore, CA 94551
Lic. # 1100836

30106859.1/005801.00001
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April 4, 2024

Walter Gunn

Fresno Unified School District
2309 Tulare Street

Fresno, CA 93721

Dear Walter Gunn,

Thank you for the opportunity for Aflied Universal® Technology Services to participate in your proposal process. Our
safety and security technology solutions represent decades of experience customizing solutions to meet each client's
specific needs, matching our powerful and versatile offerings with our clients’ technical and business requirements, Our
qualified team looks forward to delivering a custom solution and superior services for Fresno Unified School District.

At Allied Universal® Technology Services, we believe in developing strong value-based refationships based on integrity
and transparency with each and every client. We have already taken the time to learn about your business, and we are
eager to continue our discussions and look at ways to apply state-of-the-art technology solutions ta meet and exceed
your business objectives and improve your bottom line. We want to be more than a pariner — we want to be the trusted
business advisor that you turn to and rely on to receive tailored security-centric business solutions. Protecting your
people, property, and assets is our number one priority and we look forward to being There for You.™

Qur team is thankfut for the opportunity to meet with you and to provide Fresno Unified School District with a robust
solution tailored to your needs that will grow with your business. We look forward to a long-term and synergistic
partnership.

Sincerely,
Mavk Infirsino-

Senior Account Manager

Allied Universal® Technology Services
{925) 499-6929
mark.infusino@aus.com

$0106859.1/005801.0000¢  Fresno Unified School District Propasal: 74215-4-0 By: Allied Universai® Technology Services
Page 2 of 15




Allied Universal® Technology Services
2301 Armstrong Street, Suite A
Livermore, CA 94551

WWwW.aus,com

Lic. # 1100836
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Fresno Unified School District Evolv 5 Systems
Statement of Work

Place of Performance Primary Point of Contact
Fresno Unified School District Walter Gunn

2309 Tulare Sireet Fresno Unified Schoof District
Fresno, CA 83721 559-860-3518

walter.gunn@fresnounified.org

All pricing in the following proposal foliows CMAS contract: 3-22-09-1005 and the CMAS #3-22-
09-1005 number must be referenced on the purchase order

Thank you for the opportunity to provide Fresno Unified School District with this quote for the Evolv
Weapons Detection System. Allied Universal Technology as requested, will provide, and install five
(5) Evolv Outdoor Single Lane,

Provide and Install:
» Five (5) Outdoor Single Lane
« Three (3) Battery Chargers
« Two (2) Replacement Batteries
- Three (3) Express Operational Test Kit
« Installation and Training of Personnel
« Annual Service Plan is included

Clarifications:

This proposal includes pricing for all materials and labor for installation, the parts listed above will
be purchased and owned by the district. The subscription service fee is for each unit and is a four
year term. All materials and labor are covered for the 4 year term per the manufacturer warranty.
Customer shall accommodate with shipping crews to pickup the leased equipment during normal
business hours,

**This is a four year subscription term and the equipment will be owned by the district**

Period of Performance:
AUTS will work with customer to schedule the installation and associated access to

the facility.
All installation work must be performed during normal business hours Monday
through Friday 8:00am to 5:00pm.

Customer/Third Party Furnished Property and Service:
- 120VAC power in all required [ocations.
- All electrical work not specifically described in this SOW (Statement/Scope of Work) are by others.
- Patching, painting, and repair of finished surfaces.
- Provide IP scheme and addressing information for all devices to be provided by customer, if
needed.

Exclusions:

- Overtime, Weekend, or Holiday abor ‘
- This quote is non-prevailing wage

50106859.1/005801.00001  Fresno Unified Schoal District Proposal; 74215-4-0 By: Allied Universal® Technology Services
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Aliied Universal® Technology Services
2301 Armstrong Street, Suite A
Livermore, CA 94551

WWW.AUS.ComMm

Lic. # 100836

L LIEDUNIVERSAL
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- Coring or drilling between floors.

 Network switches and POE switches.

- Internet service(which is required for remote diagnostics and system software updates).
- Local Permits and inspection fees, including compliance fees, if required.

- Badging printers and cameras.

Exceptions / Acknowledgments

*Any changes made by the customer will be covered in a change order.

As your dedicated team at AUTS, we look forward to partnering with you for all your [ow voltage,
security, and life safety systems, and services solutions. We are ready to get started with the system
we designed and presented here for this project as soon as you are ready. Thank you again.

Clarifications and Assumptions

The installation & training is done by AUTS & Evolv Technicians. The solution is a minimum four (4)
year subscription plan that includes the hardware, software & services. If the subscription is ended
early, as provided herein, Fresno Unified School District will be responsible for AUTS/EVOLV fees
only through the date of termination.

**Year one (1) invoice will be sent once the systems are Shipped; shipment can be delayed pending
the facility's readiness.

After the initial four (4) year agreement Fresno Unified School District will have the following options,
available at 6 months prior to subscription end:

- Renew subscription with the existing hardware
-full 4 year subscription model resumes at 20% discount
- Renew subscription with any new technology hardware {(new charges will apply)
-full subscription model
-price will be negotiated with new hardware
- Choose not to renew
-Evolv will cancel subscription service

Hardware and software upgrades:

- Software upgrades are included, when available, as part of the annual subscription package.

- if hardware upgrades are available during the initial four (4) year agreement, the customer can opt-in
to upgrading the hardware. At this time, a cost adjustment will apply to the current agreement or a
new

agreement will be generated with the possibility of extending the subscription term.

In a subscription plan agreement, the hardware is a purchased equipment that remains owned by
FSUD.

- As between Customer, AUTS, and Evolv, FUSD is the sole owner of the Equipment and any
associated Documentation, including ali enhancements, updates, modifications, corrections,
derivatives, integrations related thereto and all inteflectual property rights relating therein. FUSD will
not sell, assign, sublease, transfer, grant a security interest in, or otherwise make any disposition of
any interest in any EquipmentThe Equipment is protected by U.S. copyright, trade secret and other
laws and international treaty provisions, and Evolv reserves all rights.

50106859.1/00580100001  Fresno Unified School District Proposal: 74215-4-0 By: Allied Universal® Technology Services
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Aflied Universal® Technology Services
2301 Armstrong Street, Suite A
Livermore, CA 94551

WWW.AUS.Com

Lic. # 1100836
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The agreement includes warranty and service, detailed as follows:

Warranty:
1) AH materials provided by Evolv has a material warranty equal to the subscription term,
2) AUTS guarantees that Evolv will provide an on-site [abor warranty for the iength of
the subscription after the installation date.
3) Annual Service for the system is included. Annual Service is comprised of the following:
JAUTS/EVOLYV provide specific information as to said Annual Service]
4) The Warranty of Fitness for a Particular Purpose shall expressly apply to this transaction, as the
EVOLYV System Is manufactured for a specific, known purpose and Customer relies on
AUTS/EVOLYV to provide equipment that performs for that purpose.

Warranty Disclaimer:

Except as provided herein and in the Terms and Conditions of Sale, AUTS/EVOLV MAKE NO, AND
DISCLAIMS ALL, REPRESENTATIONS OR WARRANTIES OF ANY KIND, WHETHER EXPRESS,
STATUTORY AND IMPLIED, INCLUDING WITHOUT LIMITATION ANY WARRANTIES OF
MERCHANTABILITY, NON-INFRINGEMENT, OR ARISING OUT

OF CUSTOM, DEALING, TRADE OR USAGE. NO STATEMENT BY AUTS/EVOLV EMPLOYEES,
AGENTS OR REPRESENTATIVES SHALL BE DEEMED TO BE A WARRANTY BY AUTS/EVOLV

FOR ANY PURPOSE OR TO GIVE RISE TO ANY LIABLITY ON THE PART OF AUTS/EVOLV

UNLESS SPECIFICALLY CONTAINED IN THIS AGREEMENT. EXCEPT AS STATED IN THIS

SECTION 4, AUTS/EVOLV DO NOT REFPRESENT OR WARRANT THAT THE PRODUCTS WILL
ELIMINATE OR PREVENT OCCURRENCES OF THE EVENTS OR THREATS THEY

ARE INTENDED TO DETECT OR AVERT (INCLUDING, BUT NOT LIMITED TO, MEDICAL DIAGNOSIS,
TORTS, WEAPONS OR EXPLOSIVES DETECTION OR OTHER CRIMINAL OR TERRORIST ACTIVITIES
(COLLECTIVELY, “INCIDENTS")), , MEET CUSTOMER'S NEEDS, PREVENT ANY

ACTS OR INCIDENTS FROM OCCURING OR CAUSING HARM OR DAMAGE (INCLUDING, BUT NOT
LIMITED TO, CUSTOMER’S PREMISES, CUSTOMER’S EMPLOYEES OR CUSTOMER’S GUESTS,
VISITORS OR OTHER THIRD PARTIES), OPERATE UNINTERRUPTED OR ERROR FREE OR THAT THE
SOFTWARE WILL BE FREE FROM ERRORS OR DEFECTS OR THAT ANY ERRORS WILL BE
CORRECTED. AUTS/EVOLV MAKE NO GUARANTY OR WARRANTY THAT THE PRODUCTS WILL
DETECT, MITIGATE, ELIMINATE, PREVENT ORAVERT INCIDENTS OR THEIR CONSEQUENCES.

Additional Services
During the subscription Term, included in the Annual Subscription Fees, Allied Universal with
EVOLV’s support will provide the following:
« implementation of the Preduct(s).
* Beginning on the Implementation Date, access to a progressive tiered customer support
model.
» On-site dispatch of an Evoiv employee or Authorized Representative and/or delivery of
replacements paris to Customer as necessary to address an Issue.

50106859.4/005801.00001  Fresno Unified School District Proposai: 74215-4-0 By: Allied Universal® Technology Services
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Allied Universal® Technology Services o
2301 Armstrong Street, Suite A Buay B
Livermore, CA 94551
WWW ALIS.COM

Lic. # 1100836 -
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* Preventative maintenance is performed on an annual basis by Evolv.

- Periodic updates to the Software. Software updates will be provided to Fresno Unified School
District as soon as commercially available.

- Fresno Unified School District shall be a premier customer.

- Documentation and Documentation updates.

- One-time training is included as part of the installation (including one-time training on
Insights Management Portal).

**Items not covered under the included warranty/services are loss, theft, destruction of or damage to
the product by vandalism or acts of God. Labor and material charges for such repairs will be quoted if
needed.

Delivery/installation

The install date will be pending the facility's readiness. Shipping has been included in this proposal
as it was NIC previously. Representatives from AUTS/Evolv will do the Installation of the solution at
the Fresno Unified Schaol District. Only trained Fresno Unified School District personnel should handle
the units if relocation is required. Customer agrees that Product will be used only in the ordinary
course of business and only by competent, qualified or authorized agents or employees. The
Products will be used only at the location specified and will not be removed prior to notice to THE
COMPANY.

Instaliation Requirements

: Local 120VAC is required at the installation location for each lane

- Network is only required if Fresno Unified School District WOULD like to integrate the (optional)
situational awareness cameras with the system to their existing VMS system. Labor to connect to
another system will be quoted separately.

Evolv Network Communication
- Each Evolv system comes with its own 4G cellular modem, there is no need to be connected to a
customer's network unless the customer wants to integrate into their video management system.

Termination

1. Allied may terminate this Agreement and/or any Order Document upon notice to the Customer
if (i) Customer fails to make payments within ten (10) days of the due date; (ii) Customer fails
to cure any default or breach of this Agreement or Order Document within thirty (30) days after
Allied gives Customer a written notice of such default or breach; (iii} Customer attempts to
move, sell, transfer, assign, lease, rent, encumber, or sublet the Products without Allied’s prior
written consent; (iv) Customer’s violation of any applicable laws or regulations; (v) Customer
files or has filed against it a petition in bankruptcy or becomes insolvent or makes an
assignment for the benefit of creditors or consents to the appointment of a trustee or receiver
or either shall be appointed for Customer or for a substantial part of its property without its
consent; or (vi) Customer ceases its existence by merger, consolidation, sale of substantially
all of its assets or otherwise.

2. Customer may terminate this Agreement and/or any Order Document upon delivery of written
notice to Allied if Allied, through its Services, fails to cure any material breach of its Product-~
related obligations under this Agreement within thirty (30) days after receipt of written notice
describing such breach.

3. Neither party has the right to terminate this Agreement, or any applicable Order Document, for
convenience.

50106859.L/005801.0000l  Fresno Unified Schaol District Proposal: 74215-4-0 By: Aliied Universal® Technojogy Services
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Allied Universal® Technolegy Services
2301 Armstrong Street, Suite A
Livermore, CA 94551

WWW.aUS.COM
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Indemnification and Limits of Liability

6.1 Indemnification

{a) Customer shall indemnify, defend and hold Distributor harmless from and against all losses,
damages, fines, penalties, liability, claims, demands, judgments and the costs and expenses incident
thereto {including reasonable attorney fees) (“Losses”) any third party suit or claim (“Claim”) arising
out of or in connection with (i) the breach of any non-disclosure agreement; (ii) Customer's {or its
subcontractor’s, agent’s, officer’s, director’s, customer’s representative’s or employee’s) use,
operation, possession, purported ownership, control, renting, maintenance, delivery or return of the
Products (including without limitation Losses relating to property damage, theft, personal injury,
death, and violation of applicable laws); or (iii) Customer’s violation of any applicable law, reguiation
or standard.

6.2 Limitation of Liability

TO THE MAXIMUM EXTENT PERMITTED BY LAW, THE PARTIES AGREE THAT NO PARTY SHALL
BE LIABLE FOR SPECIFIC PERFORMANCE OR FOR ANY INDIRECT, INCIDENTAL, EXEMPLARY,
CONSEQUENTIAL OR SPECIAL DAMAGES OF ANY NATURE, INCLUDING WITHOUT LIMITATION
DAMAGES ARISING FROM OR CAUSED BY THE LOSS OF USE OF THE PRODUCTS, LOSS OF
PROFITS, LOSS OF DATA OR USE OF DATA, INTERUPPTION OF BUSINESS, INCIDENTS, OR LOST
REVENUES, EVEN IF ONE OR MORE OF THE PARTIES IS AWARE OF THE POSSIBILITY OF
DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY LAW, DISTRIBUTOR’S TOTAL
AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT WHETHER IN
CONTRACT, TORT, OR UNDER ANY OTHER THEORY OF LIABILITY, SHALL NOT EXCEED THE
INSURANCE LIMITS PROVIDED FOR IN THE TERMS AND CONDITIONS OF SALE, SECTION 4.
CUSTOMER ACKNOWLEDGES AND AGREES THAT NEITHER DISTRIBUTOR NOR ITS PRODUCTS
CAN ELIMINATE, PREVENT, OR MITIGATE, IN

WHOLE OR IN PART, THE OCCURENCES OF THE EVENTS OR THREATS THAT THE PRODUCTS ARE
INTENDED TO DETECT, OR EXTERNAL FORCES PRODUCTIVE TIME OR PRODUCT DOWN TIME
FOR ANY REASON, OR FOR ACTS BY THIRD PARTIES THAT CAUSE HARM OR DAMAGE.
CUSTOMER SHALL BE SOLELY RESPONSIBLE FOR THE ACTS OR OMISSIONS OF ITS
PERSONNEL, CONTRACTORS, AND AGENTS, INCLUDING THOSE RESPONSIBLE FOR OPERATING
THE PRODUCTS AND FOR THE SECURITY OF CUSTOMER’S PREMISES, PERSONNEL AND
VISITORS.

50106859.1/005801.00001  Fresno Unified Schoal District Propasal; 74215-4-0 By: Allled UniversaI®TechnoIogy Services
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Alfied Universal® Technology Services
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Livermore, CA 94551
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Inclusions and Exclusions

Include / Exclude include / Exclude

AutoCad plans & drawing files O Stub-ups & Back Boxes a
Submittals A Back Boxes O
Permits O Conduit O
System Training O Caring O
Netwark Cabling & infrastructure O Fire Stopping O
Telephone Line O Patch & Touch-up Paint O
120vac Power O Door/Frame Preparation a
Locking Hardware O Caonstruction Equipment O
Lift Equipment O Fire Alarm Relay Output O
Servers O Client Workstations O
Rocf Penetrations O

50106859.1/005801.00001  fresno Unified School District Proposal: 74215-4-0 By: Allied UniversaI®TechnoIogy Services
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Fresno Unified School District Evolv 5 Systems

Customer Number: Proposal No.: 74215-4-0
Fresno Unified School District Date: Aptit 4, 2024
2309 Tulare Street Your Reference:
Fresno, CA 93721 Valid To: May 4, 2024
Payment Terms: Net 30
Contact: Walter Gunn Quoted By: Mark Infusino
Phone: 559-860-3518 Phone: 925.-499-6429
Email: walter.gunn@freshounified.org Emaik: mark.infusino@aus.com

. 1; L art# escription
3 Evolv Technology 101-00257-01 EVL:Express Operational Test Kit {OTK)
3 Evolv Technology 390-00256 EVL:Outdoor Battery Charger, 6 Ganged
2 Evolv Technology 390-00255 EVL:Outdoor Battery 90W

5 Evolv Technology 101-00307-01-WS-HP Evolv Express Single Lane 2 | Outdoor | Wireless | Hardware-Purchase

Total Purchase Price, Excluding Taxes $212,076.56
Estimated Applicable Taxes $17,461.41

Total Purchase Price, Including Taxes $229,537.97
Monthly Recurring $3,825.00

The Sales Tax amount represented in this quole is an estimale of sales tax that will be charged in accordance with the applicable governing
jurisdiction. Actual Sales Tax will be included an the invoice at the time of billing as applicable.

This project requires 0% Mobilization (plus applicable taxes) prior to project start and Invoicing on Completion.

Confidentiality Notice: This proposal inciudes dafa and proprietary information of Allied Universal Technology Services
that is to remain confidential. Neither this proposal nor any of the information contained herein may be reproduced or
disclosed under any circumstances without the express written permission of Allied Universal Technology Services.
Please be aware that disclosure, copying, distribution or use of this proposal and the information contained herein is
strictly prohibited.

50106859.1/005801.00001  Fresno Unified School District Proposal: 74215-4-0 By: Allied UniversaI®Techno|ogv Services
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HMS (Hosted & Managed Services)

Allied Universai® Technology Services offers a wide range of cloud enabied solutians that are designed to reduce TCO while improving
operational efficiency and focus. By outsourcing security systems infrastructure, applications, monitoring and administration, our
customers are able to enjoy the benefits of cost-effective scalability, 24/7/365 operator availability, and fault tolerance - all at a fraction
aof the cost of on-premise solutions, Whether you are levering our Infrastructure-as-a-Service (laaS) security solutions, utilizing our
Software-as-a-Service {(SaaS) solutions for physical access cantrol, voice and video, or allowing Allied Universal® Technology Services
to assist you with monitoring and administration of your security systems, our experienced operators are highly trained and stand ready
to assist you with all facets of systems monitoring and administration.

As part of this solution, Alliied Universal® Technology Services will be providing the following Hosted & Managed Services:

+ EVL:Evolv Custom Monthly HMS $3,925.00 monthily

Agreement Pricing:
1. Year 1 of this HMS Service is $47,100.00 and will be invoiced in year one of the agreement at the chosen frequency.

Acceptance:
Initial here to accept the proposed Allied Universal® Technology Services HMS Agreement

Customer Acceptance

PLS: Total Year 1 PLS Package is valued at: $0.00

HMS: Total Year 1 HMS Package is valued at; $47,100.00

Total: Total Year 1 PLS & HMS Packages are valued at: $47,100.00

Authorized Customer Signature Date

Contract term: O 3 year 4 year 5 year 0 Other

Billing frequency: O Monthiy O Quarterly 0O Semi-annually 0O Annually
50106859.1/003801.00001  Frespno Unified School District Proposal: 74215-4-0 By: Aliiea UniversaI®TechnoIogy Services
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Terms and Conditions of Sale

These Terms and Conditions (the "Terms"} govern the agreement of Securadyne Systems intermediate, LLC d/b/a Allied
Universal Technology Services with a principal place of business at 3440 Sojourn Drive, Suite 220, Carroiiton, TX 75006,
and on behalf of its affiliates and subsidiaries (collectively, the "Company" or "We") or "Allied Universal Technology
Services"), to provide Equipment and Services to the entity or person whose name appears in the Proposal (as defined
helow) to which these Terms are attached (the "Client" or "You"}. The Terms are incorporated into and made a part of the
Proposal. The Terms, the Proposal and any Rider{s} collectively form the" Agreement".

In consideration of the mutual covenants herein and for other good and valuable consideration set forth below,
the sufficiency of which is hereby acknowledged, the Parties hereby agree as follows:

1. Liquidated D

Liguidated damages will not apply to any contract or scope of work performed by AUTS.

2. Instaliation R ibili

AUTS will provide all required labor to mount, terminate and test the equipment detailed in this proposal. Installation
will be performed in a workmanlike manner, meeting or exceeding industry standards and local code requirements,

4. Change Orders

Any change to this proposal as outlined herein will require an additional cost review by AUTS. A revised proposal will

- be submitted, which will incorporate any requested changes, If the requested change occurs after AUTS is under
contract, then a signed change order will be required. Equipment/Material provided by AUTS is limited to the items
listed within the attached schedule of values or material list.

41 { Liabilit

a. Upon Client request, AUTS shall procure the following minimum insurance coverages; (i} workers compensation
insurance with statutory limits, (il) autormobile liability, with $1,000,000 combined single limit (each accident), and
(iii) commercial general liability, including contractual fiability, with coverage of $1,000,000 per occurrence and
$2,000,000 general aggregate. Client and any person or organization to which Client is obligated with regard to the
work shall be listed by endorsement as an Additional Insured on AUTS's policies shown in items (i) and (iii) above.
Upocn request, AUTS shall provide certificates evidencing such insurance as outlined above,

b. In no event will AUTS be liable for any incidental or consequential damages arising frem system(s) problems or
failure, including, without limitation, loss of use, profit, or theft of property owned by and/or located at the premise(s)
where this equipment is installed. The total cumulative liability of AUTS and any of AUTS's related companies to
Client for alt claims, losses, damages, and expenses resulting in any way from the performance of this Agreement,
shall not be greater than the compensation received by AUTS under this Agreement. The express remedies,
obligations and liabilities of AUTS and Client set forth herein are exclusive, and are in lieu of any others available at
law or otherwise, This proposal is based on contract documents and/or drawings only. Should the authority having
jurisdiction or Client require additional changes to the system, AUTS reserves the right to seek additional costs if
necessary. AUTS reserves the right to charge labor costs for troubleshooting, repairing, or rewiring the system due
to other contractars’ instaliation methods, which may have caused such problems.

5, Warranty’

The warranties in this Section 5 are in addition to any warranty(ies) provided for hereinabove (i.e., ““Security
Solution Proposal”)

a. AUTS provides a one hundred eighty (180) day warranty on all materials (the “Material Warranty Period"). This
Material Warranty Pericd extends from the date of installation of the materials. AUTS will pass through to Client any
Original Equipment Manufacturer ("OEM”y warranties provided or purchased by Client. Any failures of the Equipment
or Third-Party Software shall be addressed directly with the OEM or through AUTS upon payment of any applicable
AUTS time and material rates. This warranty does not cover any existing materials incorporated into this project, if
applicable. This warranty is non-transferable.

b. AUTS provides a one hundred eighty (180) day warranty on all labor (the “Labor Warranty Period”). Any labor

50106859.1/005801.00001  Frespno Unified School District Proposal: 74215-4-0 By: Allied UniversaI®Techno!ogy Services
Page 11 of 15




-DUNIVERSAL

TECHNOLOGY SERVICES

provided beyond the Labor Warranty Petiod shall be billed to the Client using AUTS's standard time and material
rates unless a service agreement with AUTS is in effect,

50106859.1/00580L.00001  Fresno Unified Schoot District Proposal: 74215-4-0 By: Allied Universal® Technology Services
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¢. Services required to remedy software malfunctions caused by or arising out of the actions of Client or a third party
shall not be covered by the Warranty, but shall be performed by AUTS upon Client's payment of the applicable AUTS
time and material rates.

6, Pavment Terms

a. All payments shall be made by Client no later than thirty (30} days following receipt of an invoice from AUTS.
Unless otherwise agreed, invoices shall be delivered on a monthly basis and shall be based on the Work
completed in the previous month. Past due amounts shall bear interest of one and a half percent {1.5%) monthly,
or the highest rate permitted under Applicable Laws, whichever is lesser, commencing with the date due until the
date payment is received.

LWritten Consent

No work shall proceed without an acceptable purchasing document, which incorporates AUTS's Standard Terms, being
received by AUTS fram the Client.

8. Mobilizafi

Once the Client's purchasing document has been approved, AUTS wili assign a project manager who will coordinate
and schedule the project. This Project Manager will serve as the single point of contact for the Client and will provide
project updates and/or schedules as required.

9. Equi t Dell

Once the Project Manager’s order(s) for the required material(s) and/or equipment have been placed, the Project
Manager will provide the Client with an initial construction schedule based on the manufacturers’ acknowledged delivery
dates.

10, Equi t Modificati

AUTS assumes no responsibility for modifications to or errors in equipment manufacturers' specifications, literature, or
revisions to equipment operation at the manufacturers’ discretion.

11, Title
Titte to and risk of loss of all equipment provided to Client by AUTS shall pass to Client upon installation by AUTS, or,
if not installed by AUTS, upon delivery to Client.

12, Terminati Alterat]

A contract resulting from the acceptance of an offer may be canceled or altered by the Client only if agreed to in writing
by AUTS and subject to the following:

a. If any equipment covered by this contract has been delivered and/or installed, payment for the equipment,
installation (if applicable), and freight will be due in full, per the agreed upon terms referenced above.

b. If the equipment has not been delivered, it may be canceled or altered only if agreed to by the manufacturer.
Equipment is then subject to either a 25% retail price restocking charge or the manufacturers' imposed
cancellation/change fees (whichever is higher).

c. Client wilf also be responsible to reimburse AUTS for any other reasonable fees assessed as a result of an
alteration or cancellation after order placement.

13, P | Expirati

50106859.1/005851.00001  Fresno Unified Schoo! District Praposal: 74215-4-0 By: Allied Universal® Technalogy Services
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AUTS shall honor this proposal for a period of thirty {30) days.

14, Intellectual Property

This proposal, consisting of but not limited to designs, concepts, and ideas, which are represented herein, is the
exclusive intellectual property of AUTS and may not be reproduced or copied in any manner without the express writlen
consent of AUTS. This proposal and all associated materials (including drawings) must be returned promptly to AUTS
upon request,

13, Standard Exclusions

Unless otherwise set forth and specifically stated in the scope of work, this proposal EXCLUDES;

Furnishing and/or instaliing any required plywood equipment backboards.

Cost associated with telephone or network connectivity as part of the installation or as a reoccurring expense.

Arrangement for and/or coordination of any required telephone or network service installation,
. Any expense associated with working in an environment containing ashestos,

18, Cllant's B Iility for Virus. Malware. Firewall, and Anfi-Virus Checkd

Client shall be responsible for carrying out its own virus, malware, firewall, and anti-virus checking procedures on all
deliverables in accordance with good computing practice unless otherwise set forth and specifically stated in the
applicable scope of work.

17, Installation Conditions
This proposal REQUIRES that:

a0 oo

a. All existing equipment, which is to be incorporated into the new system, is operable and suitabie for its intended
purpose,

b. No area in which AUTS is to install equipment is classified as hazardous or explosive.

¢. Client will provide adequate parking accommodations and equipment storage for AUTS's personnel while on the
job site,

d. All work to be performed by AUTS'’s personnel is during normal business hours unless specifically noted
otherwise. Normal business hours are defined as Monday through Friday (excluding federally recognized
holidays) from the hours of 8 AM until 5 PM {local time).

BY SIGNING THIS AGREEMENT, YOU SPECIFICALLY ACKNOWLEDGE AND ACCEPT THE TERMS AND CONDITIONS AND
INDICATE YOUR INTENT TO BE LEGALLY BOUND TO THE PROPOSAL AND THIS AGREEMENT. BY SIGNING THIS
AGREEMENT, THE CLIENT REPRESENTS THAT THE PERSON SIGNING ON TS BEHALF HAS THE AUTHORITY TO BIND THE
CLIENT TO THIS PROPOSAL AND AGREEMENT.

By: M (\ff@W By:

Sales Representati@@ignature Client Signature
By: Mark Infusino By:
Sales Representative Printed Name Client Printed Name
. 4/25/2024
Date; Date:
""éL "Uﬁ@’
Approved:; ‘
A\Gﬁ'mrized Representative Signature Authorized Representative Signature
Allied Universal® Technology Services Fresne Unified School District
0106859.1/00580L.00001  Fraspo Unified School District Proposal; 74215-4-0 By: Allied Universal®Technchgy Services
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Billing Information

Street Address
City

State

Zip Code
Contact Name

Contact Phone

Contact Email

invoice Delivery Method

(email, portal, maii, other)
PO #
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Amended: 04/19/24

Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-8

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve Ratify

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Ratify Agreement with Nancy Akhavan Consulting

ITEM DESCRIPTION: Included in the Board binders is an agreement between Nancy Akhavan
Consulting and Columbia Elementary School. Nancy Akhavan is dedicated to empowering educators
with the tools and knowledge needed to create thriving learning environments.

This agreement aims to offer professional learning opportunities for teachers in grades two and three,
concentrating on the key elements of comprehensive reading programs to enhance student
achievement through targeted instruction. Seven teachers will receive professional learning and
dedicated mentorship, leading to the desired outcome of acquiring knowledge and skills related to the
implementation of a comprehensive literacy program at their respective grade levels.

Teachers will engage in three professional learning sessions and three literacy walk days. These
activities are designed to equip educators with effective teaching practices and support strategies for
diverse learners. The iReady Diagnostic will be used as a formative assessment and running records
will be used to determine success.

FINANCIAL SUMMARY: Sufficient funds in the amount of $25,600 are available in Columbia
Elementary School’s Title | and Literacy Coaches and Reading Specialist Grant Budgets.

PREPARED BY: Marie Williams, Ed.D. DIVISION: Instructional Division

PHONE NUMBER: (559) 457-3731
CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL:
Chief Academic Officer Robert G. Nelson, Ed.D.

NE Hoidt Ao




FEDERAL FUNDING WILL BE USED

(—‘

&I«‘roqn o Unifieq  Fresno Unified School District
School District Contract Routing Form
Mm'ng oun Greates! Polentiat!

Completed independent contract agreement must be attached

32070

Vendor Number
Nancy Akhavan Consulting Inc 3766 W Locust Ave, Fresno, CA 93711

Vendor Name Address

(19153011 353=812'911 Mancy Akhavan

Phone Number @ Fendor Contact

/1.7, 23
From: S/4-2682 Through:  6/30/2024 |

Term (Duration) |

FUSD Contract Administrator:
Mike Rivard Columbia Elementary (559) 457-2630

Name Site/ Dept Telephane number

Budget (Fund-Unit-Dept.-Activity-Function-Object) 060-6211-0095-1110-1000-5110

Annual Cost s 25,600.00 (Estimated Amount) [E]

Fingerprint Requirements: All individuals providing Yes No [J
services under this contract are in compliance with the

requirements of the “Michelle Montoya ™ Act, as required |
therein.

Scope of Work Summary:

Nancy Akhavan is dedicated to empowering educators with the tools and knowledge needed to create thriving

leatning environments. This agreement aims to offer protessional learning opportunities for teachers in

grades two and three, concentrating on the key elements of comprehensive reading proqrams to enhance student

achisvemant through targeted instruction. With a total of seven teachers, each participant will benefit from

dedicated mentorship, leading to the desired outcome of acquiring knowledge and skills related to the

implementation of a comprehensive literacy program at their respective grade levels.

Throughout desiynated professional learning times, teachers will engage in three professional learning
sassiona and three literacy walk days. These activities are designed to equip educators with effective
teaching practices and support strategies for diverse learners.The iReady Diagnostic will be used as a
formative assessment and running records will be used to determine success,

Cost will split funded between Columbia Elementary School's Literacy Coaches and Reading Specialist Grant
($18,000) and Title I ($7,600) budgets. Title I funding was approved by School Site Council on 10/30/2023.

Pleasc indicate where the work will be performed: Work to be performed on FUSD property E]
Date Item is to appear on Board of Education Agenda: ™4 =% -4 Will contract be submitted with Bundled Contracts? No
(Contracts of §15.000.00 or more)
Reviewed & approved by Department Head: MA/\/\/Q,(\ ]‘0 3/1S ) 02\1
s Date )
i , ; Wilg S5 4-10-2024
Reviewed & approved by Cabinet Level Officer LA~
Signed Date
Llacs g A -
Reviewed & approved by Risk Management / 4/10/2024
Signed Date

Please veton signed agreement back 1o (namefemail) : Mike.Rivard@tresnounified.org

Revised 9/20/23




Revised X921

— Fresno Unified School District

(l"r srio Unified Independent Contractor Services Agreement

School District
bhd’ ot Goreales! /jblm//ﬂﬂ

GENERAL INFORMATION
School/Department Budget: 060-6211-0095-1110-1000-5110
District Contact Person: Mike Rivard

Budget Manager Approval: W

Contractor’s Vendor Name: Nancy Akhavan Consulling

Contractor’s Contact Person: Nancy Akhavan
Contractor’s Title: President

Contractor’s Telephone

Number; (559) 355-9291

Contractor's -mail: nancy@nancyakhavanconsulling.com

Contractor's Address: 3766 W Locusl Ave, Fresno, CA 93711

r- Te 122
This Independent Contractor Services Agreement is made and entered into effective S
(the "Effective Date™) by and between the Fresno Unified School District (“District™) and Nancy Akhavan Consulling
("Contractor”).
1. Contractor Services, Contractor agrees (o provide
Naney Akhavan i dedicated w empowering educators with the tools and bnowledpe needed 1 create thving learming enyitonments
Phis agreement mms to olter professinnal leaming opportumitics for teachers in prades two s thiee, concentrating on the key elements of comprehensive
reading progrms to enhance student achievement trongh targeted mstuction. Wit a tatal of seven teachers, each participant will benefit fiom dedicated
mentorship, leading o the desied outeone o acquieing knowledge and skills related ta the implementation al a comprehensive literacy program at theie
respeetive prade levels

Throughont desigmated professional fearming times, teachers will engage 1n theee professional learming sessions and three Titermey walk days. These
actvities are desigmed o equip edueators wath effective teaching practices smd support stratepics tor diverse learners
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6.

Contractor Qualifications. Contractor represents that it has in effect all licenses, permissions and has otherwise all legal

qualifications to perform this Agreement.
7.3 &

Term. This Agreement shall begin on $#2024 . and shall terminatc on 6/30/2024 . There shall be no

extension of the term of the agreement without express writlen consent from all parties.

Payment, District agrecs to pay Contraclor at following ratlcol 0 per 0 ,not lo exceed 825500
Checks will be made payable to Nancy Akhavan Consulling . Payment shall be limited 1o amount writlen in

this paragraph, unless specifically indicated in Paragraph S. District agrees to pay Contractor within thirty (30) days ol
reeeipt of detailed invoice.

Incidental Expenscs. D Yes (Sce below) B8 No, Vendor initial [v;rc:_%‘

a Lodging 0 Aclual cost of single occupancy. Not to exceed S113 per night. *Receipt Required.
h Meals 0 Reimbursement limited to actual cost up to the following rates: Breakfast
$16.00, Lunch $17.00, Dinner $31.00. *Receipt Required.
& Travel 0 Actual cost by common carrier. Private car expenses will be reimbursed at the current
stundard business IRS mileage rate.
d Supplies 0 Asnegotiated with school/department contracting forservice.
(3 Total Estimated Cost (Sum of paragraphs 4 and Sa - d): 925600
£ Other 0
Employment. Are you a current FUSD employee? [ VYes No
CalPERS & CalSTRS. Arc you a CalPERS or CalSTRS retiree? [ Yes No
California Residency. Contraclor is a resident ol the stateof California: Yes [ No

Report Fraud, Wastc and Abusc. By calling the Anti-Fraud Hotline, (559) 325-3200, or by completing the fraud, waste
or abuse reporting form online at: hitp:/www.ppepas.comy/fresno-unitied-fraud-aleri. The anti-fraud waste or abuse
reporting hotline is available to report alleged fraud in the district. The responsibility for monitoring the hotline rests
wilh the internal auditor for Fresno Unified School District, Price, Page & Company. A reporl may be made
anonymously.

. Conflict of Interest. In consideration of the Districts Conllict of Interest Code, Contractor affirms they do not have,

nor does the Contractor anticipate having any interest in real property, invesiments, business interest in or income
from sources which would provide Contractor, his/her spouse or minor child(ren) with personal financial gain as a
result ol any recommendation, advice or any other action laken by Contractor during the rendition of services under -
this Agrecment.

y P /= KRN .
Conlractor's inilials i District's initials

. Anti-discrimination, Fresno Unilicd School District prohibits discrimination, harassment, intimidation, and bullying

based on actual or perceived race, color, ethnicity, national origin, immigration slatus, ancestry, age, creed, religion,
political afTiliation, gender, gender identity, gender expression, genetic information, mental or physical disability, sex,
scxual orienlation, marital status, pregnancy or parcntal status, medical information, military veleran status, or
association with a person or a group with onc or more of these achual or pereeived characieristics or any other basis
protected by law or regulation, in its cducational program(s) or employment. If you believe you, or your student, have
been subjected to discrimination, harassment, intimidation, or bullying you should contact your school site principal
and/or the District's Chiel' Compliance and Title 1X Officer David Chaver, by phone at $59-457-3500, by enmail al
David.Chavez@fresnounificd.org, or in person at 2309 Tulare Strect Fresno, CA 93721.

. Termination ol Agreement, Either District or Contractor may lerminate this Agrecmentat any time for any reason upon

thirty (30) days prior wrillen notice. In the event of carly termination, Contractor shall be paid lor satisfactory work

Fresno Unilicd Independent Contract 1]
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performed to the date of termination. The District.may then proceed with the work in any manner the District decms

proper.

Notwithstanding the expiration or termination of this Agreement for any reason (a) any provision of this Agrecment
that imposes or contemplates continuing obligations on a Party shall survive the expiration or lenmination of this
Agreement, including without limilation, the rights and duties under Paragraphs 12, 13, 15,and 17; and (b) all
undisputed fees due and payablc hereunder through the termination date in accordance with Paragraphs 4 and 5.

13. Confidential Information

a

For the purposes of this Agreement “Confidential Information" includes any swritten or oral information or
dala, disclosed by cither Party fo the other, which may include, without limitation, information relating to
technical, financial, personnel, personal emplayee information, the netwark, corporate, administration, plan
design, benefits or contractual affairs of cither Party or a thisd party that has been identified as confidential or
that by the nature of the circumstances surrounding disclosure aught reasonably to be treated as confidential,

Contractor hercby sgrees-that it shall not disclose Confidential [nformation, and any materials, discussions,
or other communications concerning Confidential Tnformation to any person or entity, except Lo its own
emplayees, contractor personnel, and to its attorneys, accountants, consullants and other professional advisors
having a “need to know," and who are themselves bound by similar nondisclosure restrictions (collectively,
“Representatives™),  If Contractor becomes aware of any disclosurc or use not in compliance with
this Agrcement, Contractor shall notify the District in writing within three (3) business days. Contractor
shall use at Jeast the same degree of care:in safeguarding Confidential Information as it uses in
safeguarding its own confidential information. Repiesentatives shall be bound to comply with all terms
of this Paragraph

13.B. Upon the request of the District, Conlractor shall provide a written-acknowledgment from cach of its
Representatives that said Representative is bound by the terms of {his Paragraph 13.B,

Contractor's obligation under this Agreement to not disclose Confidential Information shall not apply to
information that: (a) becomes generally available to the public other than as the result of unauthorized
disclosure by Contractor or a third party; (b) is independently developed by Contractor without the aid,
application or usc of Confidenlial Information; or (¢) was received by Contractor on a non-confidentinl basis
prior 1o receipt from the District or from a third-party Jawfully possessing and lawfully entitled to disclosc
snch information,

Disclosure of Confidentia} Information shall nol be prechided if such disclosure is; (a) required pursuant 1o
valid court order; or (b) in the opinion of legal counsel for Conlractor, is otherwise required by law, provided
that in either circumslance:

i.  Contractor shall furnish the Distriet with a.copy of the demand, summons, subpocna or other Jegal
process to compel such disclosure;.

ii.  Contractor shall give the Dislrict reasonable prior notice of its inlention lo- disclose Confidentinl
Information in order to allow the Dislrict an opportunity to seek appropriate protection; and

fii.  Contraclor shall take ali reasonable steps including, without limitation, the pursuit of a protective order,
to restrict the disclosure of Confidential Tnformation (o the grealest exlent possible.

All Confidential Information provided by the District to Contractor is and shall forever remain the sole and
exclusive property of the District. By granting access to Confidenlinl Information, the District does not grant
any cxpress or implicd right 1o Contraclor to use, publish or disclose any Confidential Information.
Afler its review of the Confidential Information Contractor will retum to the Disiriet all Confidential
Information disclosed to it (including copies or summaries o Confidential Information), or with the District’s
permission destroy the Confidential Information and certify in writing that it hos been destroyed.

14. Injunctive Relicf, Each Party acknowledges that a breach or threatened breach of this Agreement may cause
immedinte and irreparable harm to the Disirict and that, lo proteet ngainst such harm, the District may seck [rom a
court of campetent jurisdiction the issuance of a restraining order or injunction to prohibit any.threatened disclosure
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or misuse of the District’s Confidential Information. Such an action for a restraining order or injunction is in addition
to and docs not limit all other remedies provided by law or in equity or by agreement between the Parties.

Indemnification and Hold Harmless. To the fullest extent alfowed by law, the Contractor shall defend, indemnify and
hold District, its agents, employees, Board of Trustees, members of the Board of Trustecs, officials, officers,
volunlcers, and representatives (“Indemnitics™) free and hannless from any and all claims, demands, negligence
(including the active or passive negligence of Indemnities, regardless of whether sole or otherwise, as allowed by
law), causes of action, cosls, expenses, liabilities, losses, damages or injuries, fines, penalties in law or equity,
regardless of whether the allegations are false, fraudulent, or groundless, to property or persons, including wrongful
death, (collectively “Loss") to the extent arising out of or incident to: [} the performance or breach of any of the terms
and conditions of the contract (including but not limited to) the Contractor's usc of the site; or 2) any acts, omissions,
negligence, in connection with the performance of Services or otherwise arising from this Contract
("Indemnification”); or 3) the willful misconduct of the Contractor or their respective agents, subcontraetors,
employees, material or equipment supplicrs, invitees, ar licensces, The Contraclor's Indenmification includes, but is
not limited to, the payment of all damages and attarncy’s fees, fines, penaltics and other related costs and cxpenses,

a The Conlraclor's defense obligations (with counsel approved by District), shall arise immediately upon tender
ol any of the Indemnitics, and the defense shall be paid at Contractor's own cost, expense and risk, for any and
all such aforesaid suils, actions or ather legal proceedings of every kind that may be brought or instituted against
any of the Indemnilics, notwithstanding whether Jiability is, can be or has yet been established,

b The Contractor shall pay and satisfy any judgment, award or decree that may be rendered against any of the
Indemnitics, in any such ‘suil, action or other legal proceeding, The Confractor shall reimburse Indemnitics, and
cach of them, for any and all legal expenses and costs incurred by each of them in connection therewith or in
enlorcing the indemnity herein provided.

c Acceptance of insurance certificales and endorsements required under the contract does not relieve
the Contractor from liability under this indemnilication and hold harmless clause. Therequirements of this
Section (Indemnification and Hold Harmless) shall apply whether or not such insurance policies shall
have been determined to beapplicable to any of such domages or claims for damages.

Insurance. Without limiting “Contmetor” indemnification, it is agreed that “Contractor” shall secure and maintain in force during
the term of this Agreement 8 Commiercial General Liability policy (Contractual tiability included) wtilizing an occurrence
policy form, with fimils of not less than two million (82,000,000} dollais per occurrence, four million ($4,000,000) annual
aggrepale fimit, Business aufonsobile Linbility Insurance shall be maintained for owned, scheduled, non-owned or hired
automobiles with a combined single limit not less than two million (82,000,000) dollars per occurrence, I the event “Contractor”
is working with students individually or providing professional services (o students, “Contractor” shall mainlain a policy providing
coveruge for sexual molestation and/or abuse claims, In the event that *Coniraclor’s™ Commercial General Hability policy
excludes coverage for sexual molestation and/or abuse claims shall be required fo procure o separaic or supplemental policy
providing such coverage. The limils of coverage for the abuse and molestation policy shall be nol less than $2,000,000 per claim
and $4,000,000 aggregate. If any of the required policics provide coverage on a claims-made basis then e following shall
apply; 1) The refroactive dale must be shown, and must be before the date of the cantract or the beginning of conlract work; 2)
Insurance must be maintained and evidence of insurance must be provided for at least five (5) years after completion of the
conlract work: (3) If coverage is canceled or nan-renewed, and not replaced with another claims-made policy form with a
retroactive date prior lo the contract clfective dale, the Contmclor must purchase “exiended reporting” coverage for a
minimum of five (5) years afler completion of work. Sclf-insured retentions must be declared lo and approved by District. The
District may require “Contractor” (o pravide prool of ability to pay losses and related investigations, claims administration
and defense expenses within the refention. The policy shall provide, or be endorsed (o provide, that the self-insured retention
may be | satisfied by cither the named insured or the District,
The District shall be named as an additional insured on the policies by separate endorsement. A Certificate of Insurance
and endorsements shull b attached to this Agreement as proof of insurance, The “Contractor” policy shall provide that it is
primary such that insurance maintained by the District, if any, shall be cxcess and notco-primary.
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26.

Independent Contractor Status. While engaged in carrying out the terms and conditions of the contract, the Contractor

is an independent contractor, and not an officer. employee, agent, partner, or joint venture of the District.

Waorkers' Compensation Insurance. Contractor agrees to provide all necessary workers® compensation insurance for
Contractor's employees, ifany, at Contractor’s own cost and expense.

- Fingerprinting Requirements. Contractor hereby acknowledges that, if applicable, it is required to comply with the

requirements of Education Code Section 45125.1 with respect to fingerprinting of employces who may have contact
with the District's pupils. The Contractor shall also ensure that its consultants on the Project also comply with the
requirements of Section 451251, 11 required by Education Cade Section 45175, 1, the Contractor and its consultants,
prior to any of the Contractor 's employees, or those olany other consultants, coming into contact with the District's
pupils submit_through_the DISTRICT fingerprints to the Department of Justice (DOJ) for the monitoring and
supervision of employee(s) and/or alfiliated constituenis. Contractor will not begin work on the Project site until
obtaining a DOJ cleared status through the DISTRICT. Contractor further acknowledges that other fingerprinting
requirements may apply, as set forth in Education Code Section 45125 et seq., and will comply with any such
requirements, including having Consultant certifies Consultants certify that none of these employees and’or afliliated
constituent(s) will have been convicted of a felony as delined in Education Code section 451221 Fingerprinting
Requirements,” is expressly understood and agreed by (he parties hereto:

Contractor’s initial§s™—— District’s initials

Taxes. Contractor agrees that Contractor has no entitlement to any future work from the District or 1o any employment
or fringe henefits from the District. Payments 1o the contractor purswant to this Agreement will be reported to Federal
and State taxing anthoritics as required. District will not withhold any money from compensation payable 1o
Contractor. District will not withhold FICA (Social Seeurity), state or federal unemployment insurance contributions,
state or federal income tax or disability insuranee. Contractor is independently responsible for the payment of all

applicable taxes.

Assignment. The Contractor shall not assign or transfer by operation of law or otherwise any orall ofits rights, burdens,
duties or obligations without the prior written consent of the District.

Binding Fffect. This Agreement shall inure (o the benefit of and shall be binding upon the contractor and the District

and their respective suecessors and assigns,

- Severability. 11 any provision of" this Agreement shall be held invalid or unenforeeable by a court ol competent

Jurisdiction, such holding shall not invalidate or render unenforeeable any other provision hereol,

Waiver and Amendments. This Agreement may be amended, modified, superseded, cancelled, renewed or extended,
and the terms and conditions hereol may be waived. only by a writien instrument signed by the parties or, in the case
ol a waiver, by the party waiving compliance. The waiver by any party hereto of a breach ol any provision of this
Agreement shall not operate or he construed as a waiver of any subsequent breach,

Governing Law. This Agreement shall be governed by and construed in accordance with the laws of the State of

California and venue shall be in the appropriate Superior court in Fresno, California.

Altarney’s Fees. The non-prevailing party in any dispute under this Agreement shall pay all costs and expenses,
including expert witness fees and attorney’s fees, incurred by the prevailing party in resolving such dispute.
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Written Notice, Written notice shall be deened 1o have been duly served if delivered in person to the individual or
member of the company or to an officer of the corporation for whom it was intended, or if delivered to or sent by
registered or certified mail to the last business address known to the person who gives thenotice,

District: Contractor: Nmncy Akhavan Consulting
Fresno Unified School District Name: Nancy Akhavan

Purchasing Department

4498 N. Brawlcy Avenue Address:

Fresno, CA 93722 3766 W Locust Ave

Fresna, California 93711

e Risk Management Fresno
Unified School District 2309
Tulare Street
Fresno, CA 93721

'

. Compliance with Law. Each and every provision of law and clause required by law to be inserted into this Agreement

30.

3L

32,

33,

shall be deemed to be inserted herein and this Agreement shall be read and enforced as though it were included therein.
Contraclor agrees that it shall comply with all legal requirements for the performance of its duties under this agreement
and that failure to do shall constitute material breach,

Entire Agreement. This Agreement is intended by the Partics as the final expression of their agrecment with respect
to such ferms as are included herein and as the complete and exclusive statement of ifs terms and may not be
contradicted by evidence of any prior agreement or -of a contemporancous oral agreement, nor explained
or supplemented by cvidence of consistent additional terms.

Canstruction. The rule of construction that any ambiguity in an agreement be construed against the drafter of such
agreement shall not apply to this Agreement,

Execution of Other Documents. The parties to this Agreement shall caoperate fully in the execution of any and all
other documcenis and in the complelion of any sdditional uctions that may be necessary or appropriate to give full force
and effect ta the lerms and intent of this Agreement.

Exccution in Counterparts. This Agreement may be excented in counterparis such that the signaturcs may appear on
separate sighafure pages, A copy, or an original, with all signatures appended together, shall be deemed a
fully excented agreement,

Board Appraval. For conlracis in excess of $15,000,00, the clfectiveness of this Agreement is contingent upon the
approval of the Fresno Unified School District Board o Education,
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Exeeuted at Fresno. California, on the date and year first written above,

DISTRICT

Fresno Unified School District

Patrick Jensen, Chief Financial Officer

Date

Approved As To Form:

JO,«. {‘ -

Stacey Sandoval, Executive Director
Risk Management

Apr 10, 2024

Dute

CONTRACTOR
Nancy Akhavan Consulting

———

Name: Nancy Akhavan \ Title: President

Mar 14, 2024

Date
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Nancy Akhavan Consulting Measures of Impact
Prepared April 5, 2024

At Nancy Akhavan Consulting (NAC), we believe that literacy is equity. It is our highest priority to see
each child realize their full potential through engaging and meaningful learning experiences that foster a
love of learning. That also means that there are a variety of ways to measure the growth of students in their
journey. We evaluate our impact using teacher and administrator surveys, local assessment data, and
statewide CAASPP assessment data. Local assessments we have utilized for gauging student academic
growth has included Pearson’s Developmental Reading Assessment (DRA), Fountas and Pinnell’s
Benchmark Assessment System (BAS), Renaissance Learning’s Star Assessments, and Curriculum
Associates’ iReady, as well as Smarter Balanced Assessment Interims.

It is important to use the locally valued and established measures of student performance to ensure
comparability to performance before and after NAC professional development and coaching. Using such
measures we are able to honestly evaluate impact of our work of building lasting educator capacity. A small
sample of quantitative measures of improvement in student performance with current clients include:

¢ Districtwide implementation of small group and writing instruction professional learning and
coaching in one small rural district throughout the 2022-23 school year, across the 4 elementary
schools yielded statistically significant gains on the Smarter Balanced Summative Assessment for
English Language Arts (ELA). The percentage of students meeting or exceeding the standard for
ELA went up from 2022 to 2023 across grades 3 through 6 by 3.6%, with one grade increasing
8.5%. It is notable that there were no other improvements other than literacy and writing coaching
by NAC and that the statewide performance did not change significantly in ELA from 2022 to
2023.

e Districtwide implementation of small group instruction professional learning and coaching in a
medium-sized suburban school district showed growth in the percentage of students performing at
or above grade level across all grade levels on the Developmental Reading Assessment (DRA)
and the iReady assessment, ranging from 18% to 40%.

e In classrooms where teachers have implemented Dr. Akhavan’s model of instruction, the
cognitive Apprenticeship Learning Approach (CALA), student writing performance has been
shown to increase from a mean of 1.0 in grades K-3, to a mean of 2.7 on a 4-point rubric, a
statistically significant improvement.

e Following a schoolwide implementation of Dr. Akhavan’s intensive small group instruction
professional learning and coaching, students from one large suburban elementary school
demonstrated a 26% increase in the percent of students achieving proficient or advanced levels on
the local districtwide locally designed diagnostic tests.

In addition to the student-focused quantitative outcomes, qualitative teacher surveys are conducted
following many whole-group and some individual and small group professional learning sessions with
coaches. While the majority of these surveys are designed to gather data that helps up ensure the specific
needs of the local educators are being met and to evaluate coach/educator match, one regularly administered



question seeks to elicit insight into their experience. The following statements are exemplars of typical

feedback from educators when asked how they would describe their professional development experience

to a colleague from surveys conducted across districts within the current school year (2023-24). Please note

that these statements are unedited, so any typos or errors are from the original response.:

That it was informative and useful. Allowed us to dig down into the standard and understand it
better. - Grade 2 Teacher

Good information that is not overwhelming. - Grade 2 Teacher

It was very informative. I learned a lot from it. - Grade 4 Teacher

The why learning through play is important & why teachers should being feedback in the
moment. - Kindergarten Teacher

It is amazing that our kindergartners get to purposefully play while integrating

learning - Kindergarten Teacher

This was a great session with lots of teaching strategies. - Kindergarten Teacher

Very informative and supportive. I could get going right away. - Elementary Administrator

It was fun and engaging. It really was a PD that I actually learned from and will be able to use in
my classroom. - Elementary School Teacher

...there was lots of important and interesting information that helped me improve my teaching
strategies. - Elementary School Teacher

Worth it! - Middle School Teacher

Definitely worth showing up for. - Middle School Teacher

Well worth the time. - High School Teacher

It was a productive day! - High School Teacher

The [coaches] who presented our session were very professional and knowledgeable about their
subject matter. - High School Teacher

This was beneficial and will make you feel much more secured on having that support for small
groups - Elementary School Teacher

The following group of exemplar statements are separated as notable because they were from FUSD
Paraprofessionals attending NAC trainings during the current school year (2023-24).

It was a great learning experience - Paraprofessional working with 5th & 6th grade students
Wonderful and helpful - Paraprofessional working with 6th grade students

It's filled with good ideas and can be tailored to all classes. - Paraprofessional working with
elementary students

Was informational and provided some good tips on ways to approach lessons with small
groups. - Paraprofessional working with 6th grade students

It was very helpful in I learned a lot and got a lot of ideas - Paraprofessional working with
elementary students

It is an awesome learning experience - Paraprofessional working with 3rd and 4th grade
students

Great instructor and great ideas - Paraprofessional working with 6th grade students

The class was informative and engaging. - Paraprofessional working with elementary students



Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-9

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)
TITLE AND SUBJECT: Approve Agreement with ProSolve for the 2023/24 Summer Academy

ITEM DESCRIPTION: Included in the Board binders is an agreement between Prosolve and the
Expanded Learning Department for the 2023/24 Summer Academy. ProSolve will provide up to 65
hours of QUEST course material for Fresno Unified students in grades third through seventh during
Summer Academy in June 2024. QUEST Student Seats include QUEST portal access codes, QUEST
classroom materials, class consumables, and professional development and resources for teachers.
ProSolve will provide in-person professional development to prepare teachers for successful
implementation and ongoing coaching and support throughout Summer Academy.

The learner/student will improve their social and mental game as they play with purpose through
QUEST! which include:

e Increase cooperation and teamwork.

e Strengthen a growth mindset.

e Develop strong friendships Improve communication and language skills.
¢ Build leadership and academic skills.

Metrics to be used:
e Student engagement post-survey.

e Students engaged in our summer school academy through the number of attendees at the
start of summer school and the number of attendees finishing the 15-day academy.

FINANCIAL SUMMARY: Sufficient funds in the amount of $652,242 are available in the Expanded
Learning Department Budget.

PREPARED BY: Jeremy Ward, DIVISION: Instructional Division

PHONE NUMBER: (559) 457-3731
CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL:
Chief Academic Officer Robert G. Nelson, Ed.D.
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performed to the date of termination. The District may then proceed with the work in any manner the District deems
propet.

Notwithstanding the expiration or termination of this Agreement for any reason (a) any provision of this Agreement
that imposes or contemplates continuing obligations on a Party shall survive the expiration or termination of this
Agreement, including without limitation, the rights and duties under Paragraphs 12, 13, 15,and 17; and (b) all
undisputed fees due and payable hereunder through the termination date in accordance with Paragraphs 4 and 5.

13. Confidential Information

a  For the purposes of this Agreement “Confidential Information” includes any written or oral information or
data, disclosed by either Party to the other, which may include, without limitation, information relating to
technical, financial, personnel, personal employee information, the network, corporate, administration, plan
design, benefits or contractual affairs of either Party or a third party that has been identified as confidential or
that by the nature of the circumstances surrounding disclosure ought reasonably to be treated as confidential.

b. Contractor hereby agrees that it shall not disclose Confidential Information, and any materials, discussions,
or other communications concerning Confidential Information to any person or entity, except to its own
employees, coniractor personnel, and to its attorneys, accountants, consultants and other professional advisors
having a “need 1o know,” and who are themselves bound by similar nondisclosure restrictions (collectively,
“Representatives”). If Contractor becomes aware of any disclosure or use not in compliance with
this Agreement, Contractor shall notify the District in writing within three (3) business days. Contractor
shall use at least the same degree of care in safeguarding Confidential Information as it uses in
safeguarding its own confidential information. Representatives shall be bound to comply with all terms
of this Paragraph
13.B. Upon the request of the District, Contractor shall provide a written acknowledgment from each of its
Representatives that said Representative is bound by the terms of this Paragraph 13.B.

¢ Contractor's obligation under this Agreement to not disclose Confidential Information shall not apply to
information that: (a) becomes generally available to the public other than as the result of unauthorized
disclosure by Contractor or a third party; (b) is independently developed by Contractor without the aid,
application or use of Confidential Information; or (c) was received by Contractor on a non-confidential basis
prior to receipt from the District or from a third-party lawfully possessing and lawfully entitled to disclose
such information.

d Disclosure of Confidential Information shall not be precluded if such disclosure is: (a) required pursuant to a
valid court order; or (b) in the opinion of legal counsel for Contractor, is otherwise required by law, provided
that in either circumstance:

i.  Contractor shall furnish the District with a copy of the demand, summons, subpoena or other legal
process to compel such disclosure;

ii. Contractor shall give the District reasonable prior notice of its intention to disclose Confidential
Information in order to allow the District an opportunity to seek appropriate protection; and

iii.  Contractor shall take all reasonable steps including, without limitation, the pursuit of a protective order,
to restrict the disclosure of Confidential Information to the greatest extent possible.

e. All Confidential Information provided by the District to Contractor is and shall forever remain the sole and
exclusive property of the District. By granting access to Confidential Information, the District does not grant
any express or implied right to Contractor to use, publish or disclose any Confidential Information.
After its review of the Confidential Information Contractor will return to the District all Confidential
Information disclosed to it (including copies or summaries of Confidential Information), or with the District’s
permission destroy the Confidential Information and certify in writing that it has been destroyed.

14. Injunctive Relief. Each Party acknowledges that a breach or threatened breach of this Agreement may cause
immediate and irreparable harm to the District and that, to protect against such harm, the District may seek from a
court of competent jurisdiction the issuance of a restraining order or injunction to prohibit any threatened disclosure
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16.

or misuse of the District’s Confidential Information. Such an action for a restraining order or injunction is in addition
to and does not limit all other remedies provided by law or in equity or by agreement between the Parties.

Indemnification and Hold Harmiess. To the fullest extent allowed by law, the Contractor shall defend, indemnify and
hold District, its agents, employees, Board of Trustees, members of the Board of Trustees, officials, officers,
volunteers, and representatives (“Indemnities™) free and harmless from any and all claims, demands, negligence
(including the active or passive negligence of Indemmnities, regardless of whether sole or otherwise, as allowed by
law), causes of action, costs, expenses, liabilities, losses, damages or injuries, fines, penalties in law or equity,
regardless of whether the allegations are false, fraudulent, or groundless, to property or persons, including wrongful
death, (collectively “Loss™) to the extent arising out of or incident to: 1) the performance or breach of any of the terms
and conditions of the contract (including but not limited to) the Contractor’s use of the site; or 2) any acts, omissions,
negligence, in connection with the performance of Services or otherwise arising from this Contract
(“Indemnification™); or 3) the willful misconduct of the Contractor or their respective agents, subconttactors,
employees, material or equipment suppliers, invitees, or licensees. The Contractor’s Indemnification includes, but is
not limited to, the payment of all damages and attorney’s fees, fines, penalties and other related costs and expenses.

a The Contractor’s defense obligations (with counsel approved by District), shall arise immediately upon tender
of any of the Indemnities, and the defense shall be paid at Contractor’s own cost, expense and risk, for any and
all such aforesaid suits, actions or other legal proceedings of every kind that may be brought or instituted against
any of the [ndemnities, notwithstanding whether liability is, can be or has yet been established.

b. The Contractor shall pay and satisfy any judgment, award or decree that may be rendered against any of the
Indemnities, in any such suit, action or other legal proceeding. The Contractor shall reimburse Indemnities, and
each of them, for any and all legal expenses and costs incurred by each of them in connection therewith or in
enforcing the indemnity herein provided.

¢ Acceptance of insurance certificates and endorsements required under the contract does not relieve
the Contractor from liability under this indemnification and hold harmless clause. The requirements of this
Section (Indemnification and Hold Harmless) shall apply whether or not such insurance policies shall
have been determined to be applicable to any of such damages or claims for damages.

Insurance. Without limiting “Contractor” indemnification, it is agreed that “Contractor” shall secure and maintain in force during
the term of this Agreement a Commercial General Liability policy (Contractual liability included) utilizing an occuurence
policy form, with fimits of not less than two million ($2,000,000) dollars per occurrence, four million ($4,000,000) annual
aggregate limit. Business automobile Liability Insurance shall be maintained for owned, scheduled, non-owned or hired
automobiles with a combined single limit not less than two million ($2,000,000) dolars per occurrence. In the event “Confractor”
is working with students individually or providing professional services to students, “Contractor” shall maintain a policy providing
coverage for sexual molestation and/or abuse claims. In the event that “Confractor’s” Commercial General Hability policy
excludes coverage for sexual molestation and/or abuse claims shall be required to procure a separate or supplemental policy
providing such coverage. The limits of coverage for the abuse and molestation policy shall be not less than $2,000,000 per claim
and $4,000,000 aggregate. If any of the required policies provide coverage on a claims-made basis then the following shall
apply; 1) The retroactive date must be shown, and must be before the date of the contract or the beginning of contract work; 2)
Insurance must be maintained and evidence of inswrance must be provided for al least five (5) years after completion of the
contract work; (3) If coverage is canceled or non-renewed, and not replaced with another claims-made policy form with a
retroactive date prior to the confract effective date, the Contractor must purchase “extended reporting” coverage for a
minimum of five (5) years after completion of work. Self-insured retentions must be declared to and approved by District. The
District may require “Contractor” to provide proof of ability to pay losses and related investigations, claims administration
and defense expenses within the retention. The policy shall provide, or be endorsed to provide, that the self-insured retention
may be satisfied by either the named insured or the District.
The District shall be named as an additional insured on the policies by separate endorsement. A Certificate of Insurance
and endorsements shall be attached to this Agreement as proof of insurance, The “Contractor” policy shall provide that it is
primary such that insurance maintained by the District, if any, shall be excess and not co-primary.
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27.

28.

29.

30.

3L

32,

33.

Written Notice. Written notice shall be deemed to have been duly served if delivered in person to the individual or
member of the company or to an officer of the corporation for whom it was intended, or if delivered to or sent by
registered or certified mail to the last business address known to the person who gives thenotice.

District: Contractor: ProSolve
Fresno Unified School District Name: Lindsay Litzinger
Purchasing Department

4498 N. Brawley Avenue Address:

Fresno, CA 93722

2870 Peachtree Rd. NW#915-6579, Atlanta,
GA 30305

¢ Risk Management Fresno
Unified School District 2309
Tulare Street
Fresno, CA 93721

Compliance with Law. Each and every provision of law and clause required by law to be inserted into this Agreement
shall be deemed to be inserted herein and this Agreement shall be read and enforced as though it were included therein.
Contractor agrees that it shall comply with all legal requirements for the performance of its duties under this agreement
and that failure to do shall constitute material breach.

Entire Agreement. This Agreement is intended by the Parties as the final expression of their agreement with respect
to such terms as are included herein and as the complete and exclusive statement of its terms and may not be
contradicted by evidence of any prior agreement or of a contemporaneous oral agreement, nor explained
or supplemented by evidence of consistent additional terms.

Construction. The rule of construction that any ambiguity in an agreement be construed against the drafter of such
agreement shall not apply to this Agreement,

Execution of Other Documents. The parties to this Agreement shall cooperate fully in the execution of any and all
other documents and in the completion of any additional actions that may be necessary or appropriate to give full force
and effect to the terms and intent of this Agreement,

Execution in Counterparts. This Agreement may be executed in counterparts such that the signatures may appear on
separate signature pages. A copy, or an original, with all signatures appended together, shall be deemed a
fully executed agreement.

Board Approval. For contracts in excess of $15,000.00, the effectiveness of this Agreement is contingent upon the
approval of the Fresno Unified School District Board of Education.
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Executed at Fresno, California, on the date and year first written above.

DISTRICT CONTRACTOR

Fresno Unified School District ProSolve

Liiay Ligiges

Patrick Jensen, Chief Financial Officer Name: Lindsay Litzinger ,Tifle:Director
Mar 28, 2024
Date Date

Approved As To Form:

Stacey Sandoval, Executive Director
Risk Management

Apr 8,2024
Date
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SUMMER ACADEMY PROPOSAL

Prepared for

Fresno Unified School District

Jeremy Ward
Prepay & Save: March 20, 2024

Solve prosolve.com/quest-camp | info@prosolve.com

Contact with Questions: lindsay@prosolve.com
















Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-10

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Agreement with WestEd

ITEM DESCRIPTION: Included in the Board binders is an agreement with WestEd to provide support
for affinity space development to build the capacity of White-identifying educators in the pursuit of our
district’s racial equity efforts. Fresno Unified School District intends to support the establishment of a
racial affinity group for White-identifying educators in service of creating a more equitable community
for leaders of color and students of color. Currently, 93% of Fresno Unified students are of color.
Contrastly, 46% of our site leaders identify as White. Based on these student and leader demographics,
it is essential that we build internal capacity for White-identifying leaders that supports a structure, a
collaborative approach, and learning agenda to launch and sustain a group of equity stewards
committed to building their individual competencies as culturally responsive leaders in advancing racial
equality within Fresno Unified. The intended outcome of this work is to increase student to school
connectedness, improve student attendance, and narrow the academic achievement gap for historically
marginalized groups of students.

In Phase I, WestEd intends to partner with Fresno Unified School District leadership to form a steering
committee to serve as a leadership structure for this group, and with these leaders, co-construct the
group’s vision, learning goals, and intended activities. This initial work will support Fresno Unified
School District with the planning and launch of a racial equity affinity group for White-identifying Fresno
Unified School District leaders that is responsive to the interests and learning of the community.

WestEd's professional learning and capacity-building services will be offered to a steering committee
of five White-identifying site leaders who will serve as the leadership structure for an affinity space that
will embody the stewardship goals of this work.

FINANCIAL SUMMARY: Sufficient funds in the amount of $35,000 are available in the Leadership
Development Budget.

PREPARED BY: Kim Villescaz DIVISION: Human Resources/Labor Relations
PHONE NUMBER: (559) 457-3713

CABINET APPROVAL: David Chavez, SUPERINTENDENT APPROVAL:
Chief of Human Resources/Labor Relations Robert G. Nelson, Ed.D.




FEDERAL FUNDING WILL BE USED

—

Z;Fresno Unifieq  Fresno Unified School District

School District Contract Routing Form

A, / .
Ackte thy ouk Greales, Polential Completed independent contract agreement must be attached

23953
Vendor Number
WestEqd 730 Harrison Street, San Francisco, CA 94107
Yendor Name Address
415-615-3136 / 415-565-3012 Lauren Wrotniak
Phone Number Vendor Contact
From: 4/24/2024 Through: 6/30/2024

Term (Duration)
FFUSD Contract Administrator:

Kim Villescaz Leadership Development 559-281-8844
Name Site/ Dept Telephone number
Budget (Fund-Unit-Dept.-Activity-Function-Object) 060-3213-0702-1110-2140-5899

Annual Cost $ 35,000.00

Fingerprint Requirements: All individuals providing Yes [ No ¢]
services under this contract are in compliance with the

requirements of the “Michelle Montoya” Acl, asrequired

therein.

Scope of Work Summary:
The Westkd team will collaborate with a small steering committee of FUSD school site leaders to plan and
coordinate core messaging and goals for the launch of a district-wide affinity group.

Please indicate where the work will be performed: Work to be performed on FUSD property and remotely, as appropriate.

Date Item is to appear on Board of Education Agenda: 04/24/24 Wil contract be submitted with Bundled Confracis? No
(Contracts of $15,000.00 or more)

Revicwed & approved by Department Head:

Signed ~ Date
Reviewed & approved by Cabinet Level Officer W 4{[5/202“]‘/
Date
Revicwed & approved by Risk Management Apr 10, 2024
Signed Date

Please retu signed agreement back to (name/email) : marissa.britoCfresnounified.org

Revised 920123









perforimed to the date of termination and any non-cancelable costs, The District imay then proceed with the work in
any manner {he District deems proper.

Notwithstanding the expiration or termination of this Agreement for any reason (a) any provision of this Agreement
thal imposes or contemplaies continuing oblipations on a Party shalt survive the expivalion or termination of this
Agreement, including without limitation, the rights and duties under Paragraphs 12, 13, 15and 17; and (b) all
undisputed fees due and payable hereunder through the termination dale in accordance with Paragraphs 4 and 5.

13. Confidential Information

P

For the purposes of this Agreement “Confidential Information” includes any writien or oral information or
data, disclosed by either Party to the other, which may include, withoul fimitation, information relating to
technical, financial, personmel, personai employee information, the network, corporate, administration, plan
design, benefits or coniractual affairs of either Party or a third party that has been identified as confidential or
that by the nalure of the circumstances surrounding disclosure ought reasonably to be lreated as confidential,

Each party hereby agrees that it shall ot disclose Confidential Information, and any materials, discussions,
or olher communications concerning Confidential Information to any person or entity, except as required by
kv, to its own employees, contractor personnel, and to its altorneys, accountants, consullants and other
professional advisors having a “need lo know,” and who are themselves bound by similar nondisclosure
restrictions (collectively, “Representatives™). If Contractor becomes aware of any disclosure or use not
in compliance with this Agreement, Coniractor shall notify the District in writing within thyee (3) business
days. Confractor shall use at least the same degree of care in safeguarding Confidential Information as it
uses in safeguarding its own confidential information. Representatives shall be bound to comply with all
terms  of this Paragraph

13.B. Upon the request of the District, Contractor shali provide a wrilten acknowledgiment from each of its
Representatives that said Representative is bound by the terms of this Paragraph 13.B.

Contractor's obligation under this Agreement to not disclose Confidential Information shall not apply to
information that: (a) becomes generally available to the public other than as the result of unauthorized
disclosire by Contractor or a third party; (b) is independently developed by Contractor without the aid,
application or use of Confidential Information; or (¢) was received by Contractor on a non-confidential basis
prior to receipt from the District or from a third-party lawfully possessing and lawfully entitled to disclose
such information.

Disclosure of Confidential Information shall not be preciuded if such disclosure is: (a) required pursuant to a
valid cowrt order; or (b) in the opinion of legal counse! for Contractor, is otherwise requived by law, provided
that in either circumstance:

+

i.  Contractor shall furnish the District with a copy of the demand, summons, subpoena or other Jegal
process to compel such disclosure;

il.  Contractor shall give the District reasonabie prior notice of its intention to disclose Confidential
Information in order to allow the District an opportunity to seek appropriate protection; and

iii.  Contractor shall take all reasonable steps including, without limitation, the pursuit of a protective order,
to restrict the disclosure of Confidential Inforination to the greatest extent possible.

All Confidential Information provided by the District to Contractor is and shall forever remain the sole and
exclusive property of the Disirict, By granting access to Confidential Information, the Distriet does not grant
any express or implied right to Contractor to use, publish or disclose any Confidential Information.
After its review of the Confidential Information Contractor will return to the Bistrict all Confidential
Information disclosed to it {including copies or summaries of Confidential Information), or with the District’s
permission destroy the Confidential Information and certify in writing that it has been destroyed.
Notwithstanding anything to the contrary, Contractor will remain the sole and exclusive owner of all pre-
existing Contractor data, documents, information, and materials provided to the District by Contractor to
assist in the performance of this Agreement (“Wark Product™), Upon expiration or termination of this
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Agreement for any reason, and upon request of Conlractor, the District shall (a) Erase or destroy any
Contractor Work Producl maintained by if; or (b) Return the Work Product to Contractor as divecled by
Contractor/ The District shafl promptly comply with Contractor’s instructions, This provision shall survive
terniination of this Agreement.

14. Injunctive Relief, Each Patly acknowledges that a breach or (hreatened breach of this Agreement may cause
immediale and irreparable harm to the District and that, to prolect against such harm, the District may seek from a
court of competent jurisdiction the issuance of a restraining order or injtinction to prohibit any threatened disclosure
or inisuse of the District’s Confidential Information. Such an action for a restraining order or ijunction is in addition
toand does nol limit all other remedies provided by faw or in equity or by agreement between the Parties.

15. Indemnification and Hold Harmless, To the fullest extent allowed by law, (he Contractor shali defend, indemnify and
hold District, ifs agents, employees, Board of Trustees, members of the Board of Trustees, officials, officers,
volunteers, and representatives (“Indemnities’) free and harmiess fram any and all third-pacty claims, demands,
negligence (including the active or passive negligence of Indemnities, regardless of whether sole or otherwise, as
allowed by faw), causes of action, costs, expenses, liabilities, losses, damages or injuries, fines, penalties in law or
equity, regardless of whether the allegations are false, fraudulent, or groundless, to property or persons, including
wrongful death, (collectively “f.oss™) to the extent arising out of or incident to: 1) breach of any ofthe terms and
conditions of the Agreement (including but not limited to) the Contractor’s use of the site; or 2) negligence or
misconduct, in connection with the performance of Services or otherwise arising from this Agreement
(“Indenmification®); or 3) the willfizl misconduct of the Contractor or their respective agents, subcontractors,
employees, material or equipment suppliers, invilees, ar licensees. The Contractor’s Indemnification includes, bul is
not limited to, the payment of all damages and reasonable attorney’s fees, fines, penalties and other related costs and
expelses.

a The Contractot’s defense obligations (with counsel approved by District), shall arise immediately upon tender
of any of the Indemnities, and the defense shall be paid at Contractor’s own cost, expense and risk, for any and
all such aforesaid suits, actions or other legal proceedings of every kind that may be brought or instituted against
any of the Indemnities, notwithstanding whether liability is, can be or has yet been established.

b. The Contractor shalil pay and satisfy any judgment, award or deciee that mnay be rendered against any of the
Indemnities, in any such suit, action or other legal proceeding. The Contractor shall yreimburse Indemnities, and
each of them, forany and all legal expenses and costs incurred by each of them in connection therewith or in
enforcing the indemnity herein provided.

¢ Acceptance of insurance certificates and endorsements required under the contract does not relieve
the Contractor from liability under this indemnification and hold harmless clause. The requirements of this
Section (Indemnification and Hold Harmless) shall apply wiether or not such insurance policies shall
have been determined to be applicable to any of such damages or claims for damages.

16. Insurance. Without limiting “Contractor” indemmification, it is agreed that “Contvactoy” shall seciwe and maintain in force dwring
the tenm of this Agreementa Commmerecial General Liability policy (Contractual liability included) utifizing an occurrence
policy forn, with limits of not less than one million (§1,000,000) doflars per oceurrence, two mitlion ($2,000,000) annual aggregate
limit, Business automobile Liability Insuvance shall be maintained for owned, scheduled, non-owned or hired automobiles with
a combined single limit not less than two million ($2,000,000) doilars per occurrence. In the event “‘Contractor” is working with
students individually or providing professional services to students, “Contractor shall maintain a policy providing coverage for
sexual molestation and/or abuse claims. In the event that “Contractor’s” Commercial General liabilily policy excludes coverage
for sexual molesttion and/ar abuse claims shall be yequited to procure a separate or supplemental policy providing such coverage.
The limits of coverage for the abuse and molestation pelicy shall be not less than $2,000,000 per claim and $4,000,000
aggregate. Ifany of the required policies provide coverage on a claims-made basis then the following shaliapply; 1) The
retroactive date must be shown, and must be before the date of the contract or the beginning of contract work; 2) Insurance must
be mainlained and evidence of insurancemust be provided for at least five (5) years after completion of thecontract work; (3) If
coverage is canceled or non-renewed, and nof replaced wilh another claims-made policy form with a retroactivedate prior to the
contract effective date, the Contractor must purchase “extended reporting” coverage for a minimum of five (5) years after
completion of work. Seif-insured retentions must be dectared to and approved by District. The District may require “Contactot™
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19.

20.

21.

22,

23.

24,

25.

26.

to provide proof of ability to pay losses and related investigations, claims administration and defense expenses within the
retention. The policy shall provide, or be endorsed to provide, that the self-insured retention may be satisfied by
either the named insured or the District. The Districtshall he named as an additional
insured on the policies by separate endorsement, A Ceitificate of Insurance and endorsements shall be aftached to this

Agreement as proof of insurance, The “Contractor™ policy shall provide that it is primary such thatinsurance maintained by the
District, if any, shall be excess and not co-primary.

. Independent Contractor Status. While engaged in carrying out the terms and conditions of the contract, the Contractor

is an independent contractor, and not an officer, cmployce, agent, partner, or joint venture of the District.

. Workers’ Compensation Insurance. Contractor agrees to provide all necessary workers’ compensation insurance for

Contractor’s employees, if any, at Contractor’s own cost and expense.

Fingerprinting Requirements. Contractor hereby acknowledges that, if applicable, it is required to comply with the
requirements of Education Code Scction 45125.1 with respect to fingerprinting of employees who may have contact
with the District's pupils. The Contractor shall also ensure that its consultants on the Project also comply with the
requirements of Section 45125.1. If required by Education Code Section 45125.1, the Contractor and its consultants,
prior to any of the Contractor 's employees, or those of any other consultants, coming into contact with the District's
pupils submit through the DISTRICT fingerprints to the Department of Justice (DOJ) for the monitoring and
supervision of employee(s) and/or affiliated constituents. Contractor will not begin work on the Project site until
obtaining a DOJ cleared status through the DISTRICT. Contractor further acknowledges that other fingerprinting
requirements may apply, as set forth in Education Code Section 45125 et seq., and will comply with any such
requirements, including having Consultant certifies Consultants certify that none of these employees and/or affiliated
constituent(s) will have been convicted of a felony as defined in Education Code section 45122.1.“Fingerprinting
Requirements,” is expressly understood and agreed to by the parties hereto:

Wars

e - e O
Contractor’s initjalsLv District’s initials

Taxes. Contractor agrees that Contractor has no entitlement to any fitture work from the District or to any employment
or fringe benefits from the District. Payments to the contractor pursuant to this Agreement will be reported to Federal
and State taxing authorities as required. District will not withhold any money from compensation payable to
Contractor. District will not withhold FICA (Social Security), state or federal unemployment insurance contributions,
state or federal income tax or disability insurance. Contractor is independently responsible for the payment of all
applicable taxes.

Assignment. The Contractor shall not assign or transfer by operation of law or otherwise any or all of its rights, burdens,
duties or obligations without the prior written consent of the District.

Binding Effect. This Agreement shall inure to the benefit of and shall be binding upon the contractor and the District
and their respective successors and assigns.

Scverability. If any provision of this Agreement shall be held invalid or unenforceable by a court of competent
Jjurisdiction, such holding shall not invalidate or render unenforceable any other provision hereof,

Waiver and Amendments. This Agreement may be amended, modified, superseded, cancelled, renewed or extended,
and the terms and conditions hereof may be waived, only by a written instrument signed by the parties or, in the case
of a waiver, by the party waiving compliance. The waiver by any party hereto of a breach of any provision of this
Agreement shall not operate or be construed as a waiver of any subsequent breach.

Governing Law. This Agreement shall be governed by and construed in accordance with the laws of the State of
California and venue shall be in the appropriate Superior court in Fresno,California.

Attorney’s Fees. The non-prevailing party in any dispute under this Agreement shall pay all costs and expenses,
including expert witness fees and attorney’s fees, incurred by the prevailing party in resolving suchdispute.

Fresno Unified Independent Contract
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28.

29,

30.

3.

3z,

33

Writtenn Notice. Wiitten notice shall be deemed to have been duly served if delivered in person to the individnal or
mentber of the company or to an officer of the corporation for whom il was intended, or if delivered to or sent by
registered or certified mail to the last business address known to the person who gives thenotice.

District: Confractor; WestEd
Fresno Unified School District Neme: Lauren Wrotniak
Purchasing Departiment

4498 N, Brawley Avepue Addyess:

Fresno, CA 93722 730 Harrison Street

San Francisco, CA 94107

¢ Risk Management Fresno
Unified School District 2309
Tulare Sireet
Fresno, CA 93721

Compliance with Law. Each and every provision of law and clause reguived by law (o be inserted into this Agreement
shall be deemed to be inserted herein and this Agreement shall be read and enforced as though it were included therein,
Contractor agrees that it shall comply with all legal requirements for the performance of its duties under this agreement
aud that failure fo do shall constitute materialbreach.

Entire Agreement, This Agreement is intended by the Parties as the final expression of their agreement with respect
to such terms as are inclided herein and as the complete and exclusive statement of its tenins and may not be
contradicted by evidence of any prior agreement or of a contemporancous oral agreement, nor explained

or supplemented by evidence of consistent addifional terms.

Consfruction. The rule of construction that any ambiguify in an agreement be constraed against the draller of such
agreement shall not apply to this Agreement.

Execution of Other Documents. The parties to this Agreement shall cooperate fully in the execution of any and all
olher docwinents and in the completion of any additional actions that may be necessary or appropriate (o give full force
and effect to the tenms and intent of this Agreement.

Execution in Counterparts. This Agteetment may be executed in counterparts such that the signatures may appear on
separate signature pages. A copy, or an original, with all signatures appended together, shall be deemed a
fully executedagreement.

Board Approval. For contracts in excess of $15,000.00, the effectiveness of this Agreement is contingent upon the
approval of the Fresno Unified School District Board of Education,

Fresno Unified Independent Contract 6[Paxe



Executed at Fresno, California, on the date and year first written above,

DISTRICT CONTRACTOR
Fresno Unified School District WestEd

Lauren Vrotniak (Mar 29,2024 13:26 PO T

Patrick Jensen, Chicf Financial Officer Name: Lauren Wrotniak ,Title: Senior Director, Contracts
& Grants

Date Date

Approved As To Form:

Stacey Sandoval, Executive Director
Risk Management

Apr 10, 2024
Date
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WestEd A

WestEd.org

Research Base and Rationale

As educational researchers point out in the aptly named article “You Can’t Fix What You Don’t Look At” (Carter
et al., 2016), educators working to address racial inequity in schools must acknowledge the role race and
racism plays in educational outcomes. While efforts to address racial inequity should focus on centering the
voices of and addressing the negative experiences and outcomes of those impacted by racism, engaging
members of dominant groups (e.g., White) in these efforts can serve as important and necessary catalyst for
change (Edwards, 2007). The services described in this proposal will work to support planning, creating, and
sustaining a group of what are commonly referred to as social justice allies, through the creation of a White
affinity group. This group will work to cultivate and enact a “vision of society in which the distribution of
resources Is equitable and all members are physically and psychologically safe and secure” (Bell, 1997, p. 3).

The work of this group includes examining the history of race and racism, as well as the current dynamics and
forces related to race in schools today, referred to as Racial Literacy by research Yolanda Sealy-Ruiz (Price-
Dennis & Sealey-Ruiz, 2021 p. 13). The goals of the development of racial literacy, include the development of
an antiracist stance by members of dominant groups. Central to this work Is engaging in what Sealy-Ruiz calls
the archeology of the self, which is “a steady and deep self-excavation where racism, stereotypes, and bias
live.” (Price-Dennis & Sealey-Ruiz, 2021 p. 26). This includes an examination of whiteness (Chandler-Ward &
Denevi, 2023), as well as reflections on racial identity development (Tatum, 1992 & 2017).

White racial affinity spaces provide an opportunity for White people to process their own racialstress, ask
questions, practice and how interrupt White supremacy with other white people, and practice holding each
otheraccountable— without placing the burden of this work on the Black, Indigenous, and other People of
Color (BiPOC) they work with. The goals of White affinity spaces include, but are not limited to (Chandler-Ward
& Denevi, 2023 p.51):

¢ Develop positive racial identity development not based in superiority, saviorism, or guilt/shame, but in
recognition of our shared racial experiences

¢ Gain a sense of our antiracist group membership and collective impact/power

¢ Build the skills necessary for recognizing how racism operates in order to take action both personally
and systemically.

Overview of Scope of Services

WestEd will provide the services described below to help plan, launch and co-facilitate a professional learning
community for educational leaders throughout the district who identify as White, with the purpose of building
their capacity as culturally responsive leaders and anti-racist allies. in Phase |, as described below, WestEd
intends to partner with FUSD leadership to form a steering committee to serve as a leadership structure for
this group, and with these leaders, co-construct the group’s vision, learning goals, and intended activities. The
activities described in Phase I below would then enable WestEd to support FUSD with the launch and support
of a racial equity affinity group for White-identifying FUSD teachers and leaders that is responsive to the
interests and learning needs of the FUSD community.

Page 2 of 5



WestEd A

WeastEd.org

Intended Participants

The WestEd team will initially collaborate with a small steering committee of FUSD district or school leaders, of
up to 5 individuals, to plan and coordinate core messaging and goals for the launch of a district-wide affinity
group. The proposed in-person and virtual sessions in Phase Il will target an expanded group of FUSD teachers
and leaders (approximately 15-20) interested in peer-to-peer learning, skill-building, and leadership
development focused on stewardship of racial equity efforts in the White-identifying educator community.

Proposed Phases and Activities

Phase I: April — June 2024 ($35,000)
Project management and leadership development activities that WestEd will support FUSD with include:
o Development of messaging & recruitment efforts
o Identification and onboarding of steering committee/leadership group
o Coordination and collaboration with other affinity groups
o Development of collaborative learning agenda, topics of interest and calendar of meetings
o In-person kickoff session with FUSD leaders and potential steering committee members to learn about
initial interests and goals (4 hour “retreat” style meeting in April/May)
o  Regular meetings with steering committee to plan learning agenda and ongoing collaboration

Phase II: July 2024 — June 2025 {$40,000)

Continue project management and leadership development activities.
Facilitation and professional learning support activities that WestEd will lead include:
o In-person facilitation of group launch with steering committee and other interested leaders to
establish shared commitments and to continue to develop a learning agenda for the 24-25 school year
(4-hour workshop in September or October)
o  Regular virtual meetings with steering committee to reflect and plan for virtual sessions
o  6-8 virtual sessions (90 minutes, via Zoom) that provide structured discussion and learning
opportunities focused on developing and applying key racial equity skills, including, for example:
o Bookstudies
o Problem of practice protocols
o Discussion prompts and practice scenarios
o End of year retreat for reflection and planning with steering committee and other leaders (2-4 hours;
virtual or in-person TBD, in June 2025)

Key Project Team Members

Andrea Browning (she/her) is a Director of Student-Centered Learning on WestEd’s Culturally Responsive
Systems team, through which she provides equity-focused professional learning and coaching for school,
district, and state education practitioners and policymakers. Her expertise spans social and emotional learning,
personalized learning, systems change, and culturally responsive pathways to a well-rounded education. Ms.
Browning directs the Engaging Equity project for the Oregon Department of Education to design and
implement professional learning about equity mindsets, practices, and systems for educators. She also co-
directs the Lyon County, Nevada Portrait of a Learner project to design and implement a student-centered
learning vision. Previously, Ms. Browning was the Deputy Director of WestEd’s partnership with the state of
North Carolina to create a statewide action plan to ensure every child in the state receives a sound basic
education, as mandated by the seminal Leandro lawsuit. Prior to joining WestEd, Ms. Browning led the U.S.
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Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-11

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)
TITLE AND SUBJECT: Approve the Amendment to the Agreement with Baltara Enterprises LP

ITEM DESCRIPTION: Included in the Board binders is an amendment to the agreement between
Fresno Unified and Baltara Enterprises. The Board approved the original agreement on April 26, 2023.

The current agreement with Baltara gives access to the Instructional Division to host meetings and
training for staff at Factory 41. This facility gives access to district staff to collaborate and to promote
the following:

Communication and ldea Sharing

Enhances Teamwork and Collaboration

Facilitates Knowledge Sharing and Learning
Builds a Sense of Community and Belonging
Increases Employee Engagement and Satisfaction
Supports Flexibility and Adaptability

Encourages Innovation and Creativity

Since becoming available to staff, this space has been consistently reserved every week, except for a
total of four weeks when the majority of staff were on holiday. This space creates an environment where
employees can work together effectively, share ideas, learn from one another, and ultimately contribute
to the overall success of the Instructional Division. The current agreement with Baltara will expire on
April 30, 2024. This amendment will extend the term of the agreement through June 30, 2025. The
monthly rent will be $8,625 through June 30, 2025.

FINANCIAL SUMMARY: Sufficient funds in the amount of $120,750 are available in the Chief Academic
Office Budget.

PREPARED BY: Tonisha Hargrove-Williams, DIVISION: Instructional Division
Executive Officer PHONE NUMBER: (559) 457-3731
CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL:
Chief Academic Officer Robert G. Nelson, Ed.D.
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BOARD OF EDUCATION
Susan Wittrup, President

Valeric F, Davis Clerk

Keslia Thoissas

Flizabeth Jonasson Rosas

Fresno Upiﬁ@d G
School District Claudia Cazares

SUPERINTENDENT
Robert G Nelson, Ed D

Amendment/Addendum
Date: April, 24, 2024
Regarding: Baltara Enterprises LP

Amendment: Baltara Enterprises LP currently provides Fresno Unified's Instructional Division access
to rent one private suite (002) on their property, Factory 41 which hosts up to 50 individuals. Factory
41 has been consistently reserved every week by district staff except for a total of four weeks when
the majority of staff are on holiday. This space creates an environment where employees can work
together effectively, share ideas, learn from one another, and ultimately contribute to the overall suc-
cess of the Instructional Division.

The Instructional Division's current agreement with Baltara will end on April 30, 2024. This amend-
ment is to extend the term through June 30, 2025. The monthly rent will be $8,625 for this extended
term from May 01, 2024, through June 30, 2025.

Cost: The increase in cost will be $120,750 from the current agreement amount of $113,666 to the
amended agreement amount of $234,416 to cover the additional 14 months through June 30, 2025.

\Will Dyck (Mar 25,2024 13.54 PDT) Mar 25’ 2024
Reviewed & Approved by Vendor Date
4-5-2024
Reviewed & Approved by Cabinet Level Officer Date
ecutive Director, Risk Management Date
Reviewed & Approved by Chief Financial Officer Date

2309 Tulare Street, Fresno, CA 93721-2287 wwv . fresnounified.orqg














































































































































































Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-12

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Amendment to the Agreement with Deborah McCoy

ITEM DESCRIPTION: Included in the Board binders is an amendment to the agreement with Deborah
McCoy.

Deborah McCoy facilitates the hip-hop club at Baird Middle School’s after-school program and works
with various student groups to create a space for students to support expression, acceptance, and
caring. Ms. McCoy works with 66 Baird Middle School students identified as needing extra support in
academics, behavior, and/or mentoring and teaches students how to show their emotions through
dance/hip-hop.

Student data shows that during the 2022/23 school year, the overall rate of suspension was 6%. The
current year-to-date suspension rate is 1.76%. Data disaggregated by student group also shows that
year-to-date suspension rates have decreased for students identified as African American and Hispanic
by approximately 50%. Additionally, data also shows that during the 2022/23 school year, the overall
chronic absenteeism rate was 12.5%. Year-to-date chronic absenteeism data is 11% and data
disaggregated by student group also shows year-to-date chronic absence rates have decreased for
students identified as African American and Hispanic.

The program’s ongoing effectiveness will be measured by progress monitoring suspension and chronic

absenteeism data. The Board approved the original contract of $30,000 on September 13, 2023. The
amended contract amount will increase by $7,500. The total amended contract amount will be $37,500.

FINANCIAL SUMMARY: Sufficient funds of $7,500 are available in the Baird Middle School Budget.

PREPARED BY: Marie Williams, Ed.D., DIVISION: Instructional Division

PHONE NUMBER: (559) 457-3731
CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL:
Chief Academic Officer Robert G. Nelson, Ed.D.
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Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-13

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Amendment to the Agreement with Guevara Arts and Leadership

ITEM DESCRIPTION: Included in the Board binders is an amendment to the agreement with Guevara
Arts and Leadership.

Guevara Arts and Leadership has been providing four mathematics tutors, who work six hours per day,
to support students in grades five through eight at Baird Middle School. Tutors provide push-in support,
participate in teacher lesson planning, and provide small group and individualized academic support.

Year-to-date student academic data shows that the percentage of students in grades five and six who
scored on grade level increased from 35% on iReady Diagnostic One (fall) to 45% on iReady Diagnostic
Two (winter). Additionally, the percentage of students who earned a grade of D or F in mathematics
decreased from 17.4% at the end of the first semester to 12.9% at the end of the third quarter.

The amendment to this agreement will add two after-school tutors to support approximately 220
students in need of additional academic support. Program effectiveness will be measured using grades,
iReady results for students in grades five and six, and summative statewide assessment results. The
Board approved the original agreement of $34,000 on June 21, 2023. The amended agreement amount
will increase by $14,925. The total amended agreement amount will be $48,925.

FINANCIAL SUMMARY: Sufficient funds of $14,925 are available in the Baird Middle School Budget.

PREPARED BY: Marie Williams, Ed.D., DIVISION: Instructional Division

PHONE NUMBER: (559) 457-3731
CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL:
Chief Academic Officer Robert G. Nelson, Ed.D.

*«fl’,Bff«l\































Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-14

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Award of Bid 24-54, Bullard High School Fencing Improvements

ITEM DESCRIPTION: Included in the Board binders is information on Bid 24-54, Bullard High School
Fencing Improvements. This project is for new ornamental steel picket and chain-link fencing and gates
at Bullard High School to improve safety and security for students, staff, and visitors. The fencing design
creates single point-of-entry access at the main office during the school day and includes automatic
exit gates for the north and south parking lots. Project includes, the installation of new mow strips, curb
cuts, safety and accessibility improvements, concrete and asphalt paving, ornamental fence, vehicular
gates, and cameras at three main entry gates.

The request for bids was lawfully advertised on February 05, 2024. Notifications were sent to 232 firms
plus five construction trade publications, and the district received four responses. Bids were opened on
March 19, 2024. Staff recommends award to the lowest responsive, responsible bidder:

Harris Development Corp., dba HBC Enterprises (Fresno, California) $2,034,449.

The tabulation is attached and bid specifications are available for review in the Purchasing Department.

FINANCIAL SUMMARY: Sufficient funds in the amount of $2,034,449 are available in the Measure M
Fund.

PREPARED BY: Ann Loorz DIVISION: Operational Services
PHONE NUMBER: (559) 457-3134

CABINET APPROVAL: Paul Idsvoog, SUPERINTENDENT APPROVAL:
Chief Operations and Classified Labor Robert G. Nelson, Ed.D.
Management Officer




FRESNO UNIFIED SCHOOL DISTRICT
BID TABULATION

BID NO. 24-54, BULLARD HIGH SCHOOL FENCING IMPROVEMENTS

Bid Opening Date: March 19, 2024 prior to 2:00 P.M. Buyer: Panhia Moua
BASE BID ALLOWANCE RECOMMENDED
BULLARD FENCING UNKNOWN/UNFORSEEN TOTAL BID AWARD
CONTRACTOR CITY IMPROVEMENTS UTILITY ENCOUNTERS AMOUNT AMOUNT
Harris Development Corp., dba HBC Enterprises Fresno $1,884,449 $150,000 $2,034,449 $2,034,449
Davis Moreno Construction, Inc. Fresno $2,200,000 $150,000 $2,350,000
Fortune-Ratliff General Contractors, Inc. Fresno $2,237,000 $150,000 $2,387,000
GCB1, Inc. dba GC Builders Fresno $2,543,900 $150,000 $2,693,900

Low bid determined by Base Bid.

The bid includes an allowance amount of $150,000 for unknown utility encounters performed on a time and materials basis. Any remaining allowance is to be credited
back to the district.

Staff recommends award of Base Bid and Allowance for $2,034,449 to Harris Development Corp., dba HBC Enterprises, the lowest responsive, responsible bidder.




Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-15

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Award of Bid 24-55, Manchester Elementary School Portable
Confidential Space Installation

ITEM DESCRIPTION: Included in the Board binders is information on Bid 24-55, Manchester
Elementary School Portable Confidential Space Installation. The project will modify an existing portable
classroom to create four confidential counseling offices for student support staff. The project includes
modifications to interior walls, doors, and windows, along with enhancements of interior finishes and
electrical systems. The project will provide additional counseling service spaces for students.

The request for bids was lawfully advertised on February 21 and 26, 2024. Notifications were sent to
233 firms plus five construction trade publications, and the district received four responses. Bids were
opened on March 12, 2024. Staff recommends award to the lowest responsive, responsible bidder:

Viking Enterprises (Fresno, California) $ 228,999

The tabulation is attached and bid specifications are available for review in the Purchasing Department.

FINANCIAL SUMMARY: Sufficient funds in the amount of $228,999 are available in the Elementary
and Secondary School Emergency Relief 1ll Federal Fund.

PREPARED BY: Ann Loorz DIVISION: Operational Services
PHONE NUMBER: (559) 457-3134

CABINET APPROVAL: Paul Idsvoog, SUPERINTENDENT APPROVAL.:
Chief Operations and Classified Labor Robert G. Nelson, Ed.D.
Management Officer




FRESNO UNIFIED SCHOOL DISTRICT

BID TABULATION

BID NO. 24-55, MANCHESTER ELEMENTARY SCHOOL PORTABLE CONFIDENTIAL SPACE INSTALLATION

Bid Opening Date: March 12, 2024 prior to 2:00 P.M.

Buyer: Marisa Thibodeaux

BASE BID
CONTRACTOR CITY AMOUNT
Viking Enterprises Fresno $228,999
Todd D. Phillips, Inc. dba Buildings Unlimited Madera $299,814
Better Enterprises, Inc. Fresno $299,930
GCB1, Inc. dba GC Builders Fresno $311,000

Low bid determined by Base Bid.

Staff recommends award of $228,999 to Viking Enterprises, the lowest responsive, responsible bidder for the Base Bid.




Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-16

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Award of Bid 24-56, Fresno High School Auxiliary Gym, and Site
Improvements

ITEM DESCRIPTION: Included in the Board binders is information on Bid 24-56, Fresno High School
Auxiliary Gym, and Site Improvements. The project, as part of an ongoing effort to increase equity of
athletic facilities throughout the district, will add a new 15,000 square foot gymnasium building with
retractable bleachers which allows a 980-spectator capacity. The project includes the gym building, a
lobby with snack bar and restrooms, two classrooms, restrooms with access to the ball fields, as well
as additional support spaces. In addition, the existing tennis courts will be replaced and increased to a
total of eight, which will provide the capability to hold official competition tournaments.

The request for bids was lawfully advertised on February 14, 2024. Notifications were sent to 233 firms
plus five construction trade publications, and the district received five responses. Bids were opened on
March 14, 2024. Staff recommends award to the lowest responsive, responsible bidder:

Davis Moreno Construction, Inc. (Fresno, California) $11,999,471

The tabulation is attached and bid specifications are available for review in the Purchasing Department.

FINANCIAL SUMMARY: Sufficient funds in the amount of $11,999,471 are available in the Measure
M and Q Savings Budget.

PREPARED BY: Ann Loorz DIVISION: Operational Services
PHONE NUMBER: (559) 457-3134

CABINET APPROVAL: Paul Idsvoog, SUPERINTENDENT APPROVAL:
Chief Operations and Classified Labor Robert G. Nelson, Ed.D.
Management Officer




FRESNO UNIFIED SCHOOL DISTRICT
BID TABULATION

BID NO. 24-56, FRESNO HIGH SCHOOL AUXILIARY GYM AND SITE IMPROVEMENTS

Bid Opening Date: March 14, 2024 prior to 2:00 P.M. Buyer: Panhia Moua

BASE BID ADD ALT. 1 ADD ALT. 2 ALLOWANCE RECOMMENDED
AUXILIARY GYM AND | UPGRADE PG&E SOCCER FIELD LIGHTS UNFORSEEN/UNKNOWN TOTAL BID AWARD

CONTRACTOR CITY SITE IMPROVEMENTS GAS METER AND PEDESTAL OUTLETS UTILITY ENCOUNTERS AMOUNT AMOUNT

Davis Moreno Construction, Inc. Fresno $11,650,000 $15,137 $84,334 $250,000 $11,999,471 $11,999,471

Marko Construction Group, Inc. Fresno $12,499,880 $15,000 $100,000 $250,000 $12,864,880

AMG & Associates, Inc. Santa Clarita $13,318,000 $16,000 $90,000 $250,000 $13,674,000

Bobo Construction, Inc. Elk Grove $13,335,900 $16,000 $87,000 $250,000 $13,688,900

Katch Environmental, Inc. Fresno $13,998,782 $16,583 $112,966 $250,000 $14,378,331

Low bid determined by total of Base Bid plus Add Alternate 1 and 2 items:

Alternate bid items are permitted pursuant to Public Contract Code 20103.8, for the betterment of the project and to allow the District to take into consideration factors such as budget and competitive bid market.
The method of determining the low bidder is published prior to opening of the sealed bids.

The bid includes an allowance amount of $250,000 for unknown utility encounters performed on a time and materials basis. Any remaining allowance is to be credited back to the district.

Staff recommends award of the Base Bid, Add Alternates, and Allowance in the amount of $11,999,471 to Davis Moreno Construction, Inc., the lowest responsive, responsible bidder.




Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-17

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Award of Bid 24-60, McCardle Elementary School Portables
Improvement

ITEM DESCRIPTION: Included in the Board binders is information on Bid 24-60, McCardle Elementary
School Portables Improvement. This project will provide infrastructure and site improvements to place
two new portable buildings. One building will be utilized as a classroom and the other will be utilized as
an office with five confidential workspaces for counselors and student support staff, to provide additional
counseling service spaces for students.

The request for bids was lawfully advertised on February 23, 2024. Notifications were sent to 233 firms
plus five construction trade publications, and the district received two responses. Bids were opened on
March 21, 2024. Staff recommends award to the lowest responsive, responsible bidder:

Davis Moreno Construction, Inc. (Fresno, California) $1,072,103.

The tabulation is attached and bid specifications are available for review in the Purchasing Department.

FINANCIAL SUMMARY: Sufficient funds in the amount of $1,072,103 are available in the Elementary
and Secondary School Emergency Relief 1l Federal Fund.

PREPARED BY: Ann Loorz DIVISION: Operational Services

PHONE NUMBER: (559) 457-3134
CABINET APPROVAL: Paul Idsvoog, SUPERINTENDENT APPROVAL:
Chief Operations and Classified Labor Robert G. Nelson, Ed.D.

Management Officer




FRESNO UNIFIED SCHOOL DISTRICT
BID TABULATION

BID NO. 24-60, MCCARDLE ELEMENTARY SCHOOL PORTABLES IMPROVEMENT

Bid Opening Date: March 21, 2024 prior to 3:00 P.M. Buyer: Panhia Moua
BASE BID ALLOWANCE RECOMMENDED
CLASSROOM AND OFFICE UNKNOWN/UNFORSEEN TOTAL BID AWARD
CONTRACTOR CITY PORTABLE IMPROVEMENTS UTILITY ENCOUNTERS AMOUNT AMOUNT
Davis Moreno Construction, Inc. Fresno $1,047,103 $25,000 $1,072,103 $1,072,103
GCBY, Inc. dba GC Builders Fresno $1,053,700 $25,000 $1,078,700

Low bid determined by Base Bid.

The bid includes an allowance amount of $25,000 for unknown utility encounters performed on a time and materials basis. Any remaining allowance is to be credited back to
the district.

Staff recommends award of the Base Bid and Allowance for $1,072,103 to Davis Moreno Construction, Inc., the lowest responsive, responsible bidder.




Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-18

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Rejection of Request for Proposal 24-52, Wi-Fi Equipment for School
Bus Connectivity

ITEM DESCRIPTION: Included in the Board binders is information on Request for Proposal (RFP) 24-
52, Wi-Fi Equipment for School Bus Connectivity to purchase modems, antenna kits, and installation
services to provide data connectivity of District school buses to the Districts private LTE network. This
RFP allows for purchase of equipment and installation services. The RFP process allows for multiple
factors to be considered in addition to price, to identify the best value vendor for the district.

The request for proposals was lawfully advertised on January 31, 2024 and February 07, 2024, and
posted on the Universal Service Administrative Company (USAC) website on January 31, 2024, per
Federal Communication Commission rules. Proposals were opened on February 29, 2024. Notifications
were sent to 207 vendors, and the district received five responses.

Staff recommends rejecting all proposals at this time while work takes place to increase student use of
the district’s existing LTE network.

The RFP, responses, and scoring matrix are available for review in the Purchasing Department.

FINANCIAL SUMMARY: Rejection of Request for Proposal 24-52 results in no fiscal impact to the
district at this time.

PREPARED BY: Philip Neufeld, DIVISION: Information Technology
PHONE NUMBER: (559) 457-3868

CABINET APPROVAL: Tamara Lundberg, SUPERINTENDENT APPROVAL
Chief Technology Officer Robert G. Nelson, Ed.D.
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Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-19

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Vendor Designation Per Request for Qualifications 22-09S and
22-09S2, Extended Learning Enrichment Services

ITEM DESCRIPTION: Included in the Board binders is information on Request for Qualifications (RFQ)
22-09S and 22-09S2, Extended Learning Enrichment Services. The Board approved the RFQ on
November 17, 2021, and supplemental rounds to add vendors on November 09, 2022, and March 22,
2023, to provide enrichment services outside of the regular school day. The contract term will be
effective upon Board Approval through June 30, 2024, with the option of up to two one-year renewals
for a maximum end date of June 30, 2026.

These current vendor designations result from additional vendor proposals occurring after the initial
vendor designations. All vendor designations are consistent with the evaluation and selection process
set forth in the RFQ. Approval of these additional vendors will not impact the anticipated projected cost
allocated to continue funding summer and winter camp programs.

More than 40 qualified vendors provided winter and summer camp programs during the 2023/24 school
year. During Summer 2023, we offered over 60 unique camp programs in the month of July and offered
over 13,000 camp spots to students at the cost of $6,000,000.

Purchase orders for services provided by approved vendors are presented to the Board for ratification
on monthly reports. The RFQ, vendor proposals, and scoring matrix are available for review in the
Purchasing Department. Approval is recommended for these additional vendors:

RFQ 22-09S, Extended Learning Enrichment Services

3 Point 0 - Studio T Arts & Entertainment Sacramento, California
Cesar Chavez Foundation Keene, California
Codecampus LLC Newport Beach, California
Encourage Tomorrow Fresno, California
Eurgubian Academic Center, Inc. Fresno, California
Extended Learning, Inc. dba Educational Resource Consultants Fresno, California
Fresno State Women's Rugby Club Fresno, California
Handle It Helping Hands, Inc. Fresno, California
iCook Inc. Chicago, lllinois
IMAGO dba Shoulet Blunt LLC Clovis, California
Nexplore Miami, Florida
Reading and Beyond Fresno, California

Valley Marketing Institute LLC Fresno, California



RFQ 22-09S2, Extended Learning Enrichment Services
Advanced Leadership Insights, Inc.

American Youth Soccer Organization

Black Rocket Productions

California State University, Fresno Foundation

Centro Binacional para el Desarrollo Indigena Oaxaqueno
Cultivated Technology Group, Inc.

EdventureMore!

Fresno City & County Historical Society

Fresno Gymnastics Center

Good Dirt Pottery Studio

Granite Park Sports Complex

HealthForce

Innovative Mind

Kiamono LLC

LIFT Enrichment Inc.

MJM Venture Group

Nova Farming, LLC

ProSolve, LLC

Quig Labs LLC

Reading Heart

Rising Stars LLCRising Stars LLC dba RISEUP STARS
School Yard Rap

Ty Allan Jackson LLC

United We Lead Foundation

Western Camps, Inc. dba Wonder Valley Outdoor Education Center
Yogativity, Inc.

FINANCIAL SUMMARY: Sufficient funds are available in the Expanded Learning Opportunity Program

Fresno, California
Torrance, California
Freehold, New Jersey
Fresno, California
Fresno, California
Madera, California

San Leandro, California
Fresno, California
Fresno, California
Fresno, California
Fresno, California
Visalia, California
Fresno, California
Fresno, California
Scottsdale, Arizona
Fresno, California
Fresno, California
Atlanta, Georgia
Fresno, California
Fresno, California
Woodland Hills, California
Fresno, California
Pittsfield, Massachusetts
Fresno, California
Sanger, California
Carmel, California

and allocated to continue providing Summer and Winter opportunities to students.

PREPARED BY:Jeremy Ward

DIVISION: Instructional Division

PHONE NUMBER: (559) 457-3731

CABINET APPROVAL: Natasha Baker, Ed.D.,
Chief Academic Officer
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SUPERINTENDENT APPROVAL:
Robert G. Nelson, Ed.D.




Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-20

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Approve Proposed Revisions to Board Policies

ITEM DESCRIPTION: Included in the Board binders are proposed revisions to four Board Policies (BP) and
one Exhibit (E) as follows:

BP 5141.52 Suicide Prevention

E 5141.52 Suicide Prevention

BP 5145.3  Nondiscrimination/Harassment

BP 6142.7  Physical Education and Activity

BP 6145 Extracurricular and Cocurricular Activities

These revisions meet the legal mandates recommended by the California Department of Education’s
Federal Program Monitoring requirements and best practices.

In accordance with Board Bylaw 9311 - Board Policies, the Superintendent is recommending the Board
waive the second reading for approval.

Revision recommendations are color coded as follows:
Yellow highlight - CSBA recommended language policy
Peach font — Subcommittee recommendation

Grey font — New Policy, CSBA recommended

Green font — Legally mandated/reference changes
HEAIREAE_E — ~New Policy, non-CSBA proposed
Blue font — Clarification or readability changes
Red-strikeout — Recommended deletion

Green font - CDE/FPM/Legal required change

Purple font - Information change

Blue font — Legal Counsel’s recommendation

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.
PREPARED BY: Teresa Plascencia DIVISION: Constituent Services
PHONE NUMBER: (559) 457-3838

CABINET APPROVAL: Ambra O’'Connor, SUPERINTENDENT APPROVAL:
Chief of Staff Robert G. Nelson, Ed.D.




DRAFT

Fresno Unified Board Policy (BP) 5141.52
Suicide Prevention

The Governing Board recognizes k-news that suicide is a leading cause of death among tmgedy—t—hat—aﬁ-eet—s

personnel who regularly interact with students are often in a position to recognize the warning signs of suicide

and to offer appropriate referral and/or assistance. In an effort to reduce suicidal behavior and its impact on
students and families, the Superintendent or designee shall develop measures and strategies for suicide
prevention, intervention, and postvention.

Recognizing that it is the duty of the district and schools to protect the health, safety, and welfare of its
students, this policy aims to safeguard students and staff against suicide attempts, deaths and other trauma
associated with suicide, including ensuring adequate supports for students, staff, and families affected by
suicide attempts and loss. As it is known that the emotional wellness of students greatly impacts school
attendance and educational success, this policy shall be paired with other policies that support the emotional
and behavioral wellness of students.

This policy is based on research and best practices in suicide prevention and has been adopted with the
understanding that suicide prevention activities decrease suicide risk, increase help-seeking behavior,
identify those at risk of suicide, and decrease suicidal behaviors. Empirical evidence refutes a common belief
that talking about suicide can increase risk or “place the idea in someone’s mind.”

In an attempt to reduce suicidal behavior and its impact on students and families, the Superintendent or
Designee has developed strategies for suicide prevention, intervention, and postvention, and the
identification of the mental health challenges frequently associated with suicidal thinking and behavior. These

strategies shall include professional development for all school personnel in all job categories who regularly
interact with students or are in a position to recognize the risk factors and warning signs of suicide, including
substitute teachers, volunteers, expanded learning staff (afterschool) and other individuals in regular contact

with students such as crossing guards, tutors, and coaches.

+ention-The Superintendent or
De5|gnee has developed and |mplemented preventlve strategles and intervention procedures that include the
following:

Overall Strategic Plan for Suicide Prevention

governing board WhICh serves pup|ls in grades 7to12, |nclu5|ve shaII before the begmnlng of the 2017— 18

school year, adopt, at a regularly scheduled meeting, a policy on pupil suicide prevention in grades 7 to 12,
inclusive. The policy has been developed in consultation with school and community stakeholders, such as
administrators, other staff, parents/guardians, and students; school-employed mental health professionals,




such as school counselors, school psychologists, school social workers, and school nurses; and suicide
prevention experts such as local health agencies, mental health professionals, community organizations and
law enforcement; and has at a minimum, addressed procedures relating to suicide prevention, intervention,
and postvention. The superintendent or designee has also collaborated with Fresno County Department of
Behavioral Health, Fresno County Superintendent of Schools, and/or city governments in an effort to align
district policy with any existing community suicide prevention plans. (Education Code Section 215(a)(1))

The district’s policy on pupil suicide prevention in grades 7-12, inclusive, is readily accessible in a prominent
location on the district’s existing internet website in @ manner that is easily accessible to parents/guardians
and pupils. (Education Code Section 234.6(b)(1)

The governing board which serves pupils in kindergarten and grades 1 to 6, inclusive, has, before the
beginning of the 2020-21 school year, adopted, at a regularly scheduled meeting, a policy on pupil suicide
prevention in kindergarten and grades 1 to 6 inclusive. The policy has been developed in consultation with
school and community stakeholders, such as administrators, other staff, parents/guardians, and students; the
county mental health plan, school-employed mental health professional, such as school counselors, school
psychologists, school social workers, and school nurses; and suicide prevention experts such as local health
agencies, mental health professionals, community organizations and law enforcement; and has at a
minimum, addressed procedures related to suicide prevention, intervention, and postvention. (Education
Code Section 215(a)(2)(A))

The policy for pupils in kindergarten and grades 1 to 6, inclusive, has been written to ensure proper
coordination and consultation with the county mental health plan if a referral is made for mental health or
related services on behalf of a pupil who is a Medi-Cal beneficiary. (Education Code Section 215(a)(2)(C))
The district’s policy on pupil suicide prevention in kindergarten and grades 1 to 6, inclusive, is accessible in a
prominent location on the district’s existing internet website in a manner that is easily accessible to
parents/guardians and pupils and include a reference to the age appropriateness of the policy (Education
Code Section 234.6(b)(2))

To ensure the policies regarding suicide prevention are properly adopted, implemented, and updated, the
district shall appoint an individual (or team) to serve as the suicide prevention point of contact for the
district. In addition, each school shall identify at least one staff member to serve as the liaison to the district’s

suicide prevention point of contact, and coordinate and implement suicide prevention activities on their
specific campus. This policy shall be reviewed and revised as indicated, at least annually in conjunction with
the previously mentioned community stakeholders.

Resources:

e The K-12 Toolkit for Mental Health Promotion and Suicide Prevention has been created to help schools
comply with and implement AB 2246, the Pupil Suicide Prevention Policies. The Toolkit includes resources for
schools as they promote youth mental wellness, intervene in a mental health crisis, and support members of
a school community after the loss of someone to suicide.

Additional information about this Toolkit for schools can be accessed on the Heard Alliance Web site at
http://www.heardalliance.org/. Aspecificpersonatthe districtand-eachschoolwillbeincharge ofmaki

suretheplanisbeingimplemented:

Prevention
A. Messaging about Suicide Prevention


http://www.heardalliance.org/

sure-they-use-the-best-infermation. Messaging about suicide has an effect on suicidal thinking and behaviors.
Consequently, Fresno Unified along with its partners has critically reviewed and will continue to review all
materials and resources used in awareness efforts to ensure they align with best practices for safe messaging
about suicide.

Resources:

e Forinformation on public messaging on suicide prevention, see the National Action Alliance for

Suicide Prevention Web site at

http://suicidepreventionmessaging.actionallianceforsuicideprevention.org/

e Forinformation on engaging the media regarding suicide prevention, see the Your Voice Counts Web
page at http://resource-center.yourvoicecounts.org/content/making-headlines-guide-engaging-media-suicide-
prevention-california

For information on how to use social media for suicide prevention, see the Your Voice Counts Web page
at http://resource-center.yourvoicecounts.org/content/how-use-social-media

B- Suicide Prevention Training and Education:

The Fresno Unified School District along with its partners has carefully reviewed available staff training to
ensure it promotes the mental health model of suicide prevention and does not encourage the use of the
stress model to explain suicide.

Training shall be provided for all school staff members and other adults on campus (including substitutes and
intermittent staff, volunteers, interns, tutors, coaches, and expanded learning [afterschool] staff).

Training:

e At least annually, all staff shall receive training on the risk factors and warning signs of suicide,

suicide prevention, intervention, referral, and postvention.

e All suicide prevention trainings shall be offered under the direction of school-employed mental health
professionals (e.g., school counselors, psychologists, or social workers) who have received advanced training
specific to suicide and may benefit from collaboration with one or more county and/or community mental
health agencies. Staff training can be adjusted year-to-year based on previous professional development
activities and emerging best practices. (Education Code Section 215(a)(4))

e At aminimum, all staff shall participate in training on the core components of suicide prevention
(identification of suicide risk factors and warning signs, prevention, intervention, referral, and postvention) at
the beginning of their employment. Previously employed staff members shall attend a minimum of one-hour
general suicide prevention training utilizing Signs of Suicide. Core components of the general suicide
prevention training shall include:

o Suicide risk factors, warning signs, and protective factors;

o How to talk with a student about thoughts of suicide;

o How to respond appropriately to the youth who has suicidal thoughts. Such responses shall include
constant supervision of any student judged to be at risk for suicide and an immediate referral for a suicide risk

assessment;

o Emphasis on immediately referring (same day) any student who is identified to be at risk of suicide for
assessment while staying under constant monitoring by staff member;

o Emphasis on reducing stigma associated with mental illness and that early prevention and intervention
can drastically reduce the risk of suicide;

o Reviewing the data annually to look for any patterns or trends of the prevalence or occurrence of suicide
ideation, attempts, or death.
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e |n addition to initial orientations to the core components of suicide prevention, ongoing annual

staff professional development for all staff should include the following components:

The impact of traumatic stress on emotional and mental health;

Common misconceptions about suicide;

School and community suicide prevention resources;

Appropriate messaging about suicide (correct terminology, safe messaging guidelines);

The factors associated with suicide (risk factors, warning signs, protective factors);

How to identify youth who may be at risk of suicide;

Appropriate ways to interact with a youth who is demonstrating emotional distress or is suicidal.
Specifically, how to talk with a student about their thoughts of suicide and (based on district guidelines) how
to respond to such thinking; how to talk with a student about thoughts of suicide and appropriately respond
and provide support based on district guidelines;

o District-approved procedures for responding to suicide risk (including multi-tiered systems of support and
referrals). Such procedures should emphasize that the suicidal student should be constantly supervised until a
suicide risk assessment is completed;

o District-approved procedures for responding to the aftermath of suicidal behavior (suicidal behavior
postvention);

o Responding after a suicide occurs (suicide postvention);

o Resources regarding youth suicide prevention;

o Emphasis on stigma reduction and the fact that early prevention and intervention can drastically reduce
the risk of suicide;

o Emphasis that any student who is identified to be at risk of suicide is to be immediately referred (same
day) for assessment while being constantly monitored by a staff member.

O O O O O O O

e The professional development also shall include additional information regarding groups of students
judged by the school, and available research, to be at elevated risk for suicide. These groups include, but
are not limited to, the following:

Youth affected by suicide;

Youth with a history of suicide ideation or attempts;

Youth with disabilities, mental illness, or substance abuse disorders;

Lesbian, gay, bisexual, transgender, or questioning youth;

Youth experiencing homelessness or in out-of-home settings, such as foster care;

Youth who have suffered traumatic experiences;

O O O O O O

Resources:

e Youth Mental Health First Aid (YMHFA) teaches a 5-step action plan to offer initial help to young

people showing signs of a mental illness or in a crisis, and connect them with the appropriate

professional, peer, social, or self-help care. YMHFA is an 8-hour interactive training for youth-serving

adults without a mental health background. See the Mental Health First Aid Web page at
https://www.mentalhealthfirstaid.org/cs/take-a-course/course-types/youth/

e Free YMHFA Training is available on the CDE Mental Health Web

page at http://www.cde.ca.gov/ls/cg/mh/projectcalwell.asp

e Question, Persuade, and Refer (QPR) is a gatekeeper training that can be taught online. Just as people
trained in cardiopulmonary resuscitation (CPR) and the Heimlich Maneuver help save thousands of lives each
year, people trained in QPR learn how to recognize the warning signs of a suicide crisis and how to question,
persuade, and refer someone to help. See the QPR Web site at http://www.gprinstitute.com/

e SafeTALK is a half-day alertness training that prepares anyone over the age of fifteen, regardless of

prior experience or training, to become a suicide-alert helper. See the LivingWorks Web page at



https://www.mentalhealthfirstaid.org/cs/take-a-course/course-types/youth/
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https://www.livingworks.net/safetalk/

e Kognito At-Risk is an evidence-based series of three online interactive professional development
modules designed for use by individuals, schools, districts, and statewide agencies. It includes tools and
templates to ensure that the program is easy to disseminate and measures success at the elementary,
middle, and high school levels. See the Kognito Web page at https://www.kognito.com/products/pk12/

e Signs of Suicide (SOS) for school staff uses video and interactive tools to teach adults how to recognize
warning signs and risk factors for suicide, engage in appropriate caring conversations, and keep a student safe
while connecting them to qualified school staff. See at the Web site https://www.mindwise.org/sos-for-

school-staff/

Employee Qualifications and Scope of Services

The policy shall be written to ensure that school employees act only within the authorization and scope
of their credential or license. Nothing in this policy shall be construed as authorizing or encouraging
district employees to diagnose or treat mental illness unless they are specifically licensed and employed
to do so. (Education Code Section 215(a)(5))

Specialized Staff Training (Assessment)

Additional professional development in suicide risk assessment and crisis intervention shall be provided to
mental health professionals (school counselors, psychologists, social workers, and nurses) employed by the
Fresno Unified School District.

Resource:

e Assessing and Managing Suicide Risk (AMSR) is a one-day training workshop for behavioral health
professionals based on the latest research and designed to help participants provide safer suicide care. See
the Suicide Prevention Resource Center Web page at http://www.sprc.org/training-events/amsr

e Applied Suicide Intervention Skills Training (ASIST) is a two-day interactive workshop in suicide first aid.
ASIST teaches participants to recognize when someone may have thoughts of suicide and work with them to

5
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create a plan that will support their immediate safety. See the LivingWorks Web page at
https://www.livingworks.net/asist/

B—Trainingforexperts

E. Parents, Guardians, and Caregivers Participation and Education

e To the extent possible, parents/guardians/caregivers should be included in all suicide prevention efforts.
At a minimum, schools shall share with parents/guardians/caregivers the Fresno Unified School District
suicide prevention policy and procedures.

e This suicide prevention policy shall be prominently displayed on the Fresno Unified Web page and
included in the parent handbook.

e Parents/guardians/caregivers should be invited to provide input on the development and
implementation of this policy.

e All parents/guardians/caregivers should have access to suicide prevention training that addresses

the following:

o Suicide risk factors, warning signs, and protective factors;

o How to talk with a student about thoughts of suicide;

o How to respond appropriately to the student who has suicidal thoughts. Such responses shall include
constant supervision of any student judged to be at risk for suicide and referral for an immediate suicide risk

assessment.

Resource:

° Parents as Partners: A Suicide Prevention Guide for Parents is a booklet that contains useful
information for parents/guardians/caregivers who are concerned that their children may be at risk for
suicide. It is available from Suicide Awareness Voices of Education (SAVE). See the SAVE Web page at
https://www.save.org/product/parents-as-partners/

F. Student Participation and Education

Fresno Unified School District along with its partners has carefully reviewed available student curricula to
ensure it promotes the mental health model of suicide prevention and does not encourage the use of the
stress model to explain suicide.

Under the supervision of school-employed mental health professionals, and following consultation with
county and community mental health agencies, students shall:

e Receive developmentally appropriate, student-centered education about the warning signs of mental
health challenges and emotional distress;

e Receive developmentally appropriate guidance regarding the district’s suicide prevention, intervention,

6
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and referral procedures.

e The content of the education shall include:

o Coping strategies for dealing with stress and trauma;

o _How to recognize behaviors (warning signs) and life issues (risk factors) associated with suicide and mental

health issues in oneself and others;

o Help-seeking strategies for oneself and others, including how to engage school-based and community
resources and refer peers for help;

o Emphasis on reducing the stigma associated with mental illness and the fact that early prevention and
intervention can drastically reduce the risk of suicide.

Student-focused suicide prevention education can be incorporated into classroom curricula (e.g., health
classes, freshman orientation classes, science, and physical education).

The Fresno Unified School District has supported the creation and implementation of programs and/or
activities on campus that raise awareness about mental wellness and suicide prevention (e.g., Mental Health
Awareness Weeks, Peer Counseling Programs, Freshman Success Programs, and National Alliance on Mental
IlIness on Campus High School Clubs).

Resources:

e More Than Sad is school-ready and evidence-based training material, listed on the national Suicide
Prevention Resource Center’s best practices list, specifically designed for teen-level suicide prevention. See
the American Foundation for Suicide Prevention Web page at https://afsp.org/our-work/education/more-
than-sad/

e Break Free from Depression (BFFD) is a 4-module curriculum focused on increasing awareness about
adolescent depression and designed for use in high school classrooms. See the Boston Children’s Hospital

Web page at http://www.childrenshospital.org/breakfree

e Coping and Support Training (CAST) is an evidence-based life-skills training and social support program to
help at-risk youth. See the Reconnecting Youth Inc. Web page at
http://www.reconnectingyouth.com/programs/cast/

e Students Mobilizing Awareness and Reducing Tragedies (SMART) is a program comprised of student-

led groups in high schools designed to give students the freedom to implement a suicide prevention on

their campus that best fits their school’s needs. See the SAVE Web page at https://www.save.org/what-

we- do/education/smart-schools-program-2/
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e Linking Education and Awareness for Depression and Suicide (LEADS) for Youth is a school-based suicide
prevention curriculum designed for high schools and educators that links depression awareness and
secondary suicide prevention. LEADS for Youth is an informative and interactive opportunity for students and
teachers to increase knowledge and awareness of depression and suicide. See the SAVE Web page at
https://www.save.org/what-we-do/education/leads-for-youth-program/

e Signs of Suicide (SOS) is an evidence-based youth suicide prevention program that has demonstrated an
improvement in students” knowledge and adaptive attitudes about suicide risk and depression. SOS teaches
students how to identify signs of depression and suicide in themselves and their peers, while providing
materials that train school professionals, parents, and communities to recognize at-risk students and take
appropriate action. https://www.mindwise.org/sos-signs-of-suicide/

The policy for students in grades K-6, inclusive, is age appropriate and delivered and discussed in a
manner that is sensitive to the needs of young students. (Education Code Section 215(a)(2)(B))

Resources:

Universal, classroom-based, social-emotional learning curriculum for Kindergarten-8 that nurtures
children’s social-emotional competence and foundational learning skills The Second Step Program
teaches skills for learning, self-regulation, empathy, emotion management, friendship, and
interpersonal problem solving. https://www.secondstep.org/elementary-school-curriculum

Intervention, Assessment, Referral

e Staff
A Fresno Unified School Mental Health Team Member who has received advanced training in suicide

intervention shall be designated as the suicide prevention liaison. Whenever a staff member suspects or has
knowledge of a student’s suicidal intentions, they shall promptly notify the School Mental Health Team
Member. If this member is unavailable, the staff shall promptly notify the SPED department. The principal,
another school administrator, school counselor, school psychologist, social worker, or nurse shall then notify,
if appropriate and in the best interest of the student, the student’s parents/guardians/caregivers as soon as
possible and shall refer the student to mental health resources in the school or community. Determination of
notification to parents/guardians/caregivers should follow a formal initial assessment to ensure that the
student is not endangered by parental notification.

If the student is in imminent danger (has access to a gun, is on a rooftop, or in other unsafe conditions), a call
shall be made to 911.

e Whenever a staff member suspects or has knowledge of a student’s suicidal intentions, they shall
promptly notify the site administrator who will notify the School Mental Health Team.

e Students experiencing suicidal ideation shall not be left unsupervised.

o A referral process should be prominently disseminated to all staff members, so they know how to
respond to a crisis and are knowledgeable about the school and community-based resources.

e The Superintendent or Designee shall establish crisis intervention procedures to ensure student safety
and appropriate communications if a suicide occurs or an attempt is made by a student or adult on campus or

at a school-sponsored activity.

e If areferral is made for mental health or related services for a student in grade K-6 who is a Medi-Cal
beneficiary, the Superintendent or designee shall coordinate and consult with the county mental health plan.
(Education Code 215



https://www.save.org/what-we-do/education/leads-for-youth-program/
http://www.mindwise.org/sos-signs-of-suicide/
http://www.secondstep.org/elementary-school-curriculum

A- Parents, Guardians, and Caregivers
A referral process should be prominently disseminated to all parents/guardians/caregivers, so they know how
to respond to a crisis and are knowledgeable about the school and community-based resources. laformation-

B- Students
Students shall be encouraged to notify a staff member when they are experiencing emotional distress or
suicidal ideation, or when they suspect or have knowledge of another student’s emotional distress, suicidal
ideation, or attempt. The crisis intervention procedures are as follows: Studentsshoutd-tellteachersand-

Respond Immediately

A. Report Concerns of suicidal thoughts or behaviors to the site administrator immediately. A district
employed School Mental Health Team Member who is assigned to serve at the school site and is certified in
FUSD approved suicide assessment tools and intervention will be contacted. Only district employed mental
health professionals trained in the district approved suicide risk assessment tool (C-SSRS) can complete a
suicide risk assessment. For an overview of this process, see Appendix — Site Crisis Decision Tree

B. Supervise the student at all times. Ensure that students sent to the office for assessment are

always accompanied by a staff member.

C. Ifthe student has made a suicide attempt at school that requires immediate medical attention, call 911
and contact the site designated Health Services staff member as soon as possible. The Site Mental Health
Team will determine whether the student is able to participate in a suicide risk assessment and proceed
with the steps below.

Assess for Suicide Risk
A. Gather information: The administrator should gather essential background information that will help with

assessing the student’s risk for suicide (i.e. student’s actions or words that led to the concern, copies of any
concerning writings, drawings, text messages, or social media).

B. Complete C-SSRS: The designated School Mental Health Team member will meet with the student to
complete the C-SSRS. Based on the information gathered, the assessing party will collaborate with at least
one other designated School Mental Health Team member to identify the level of risk as determined by
responses to the C- SSRS and develop a plan of action.

€. Parent Notification and Involvement

Fresno Unified School District shall identify a process to ensure continuing care for the student identified to
be at risk of suicide. The following steps should be followed to ensure continuity of care:

e After a referral is made for a student, school staff shall verify with the parent/guardian/caregiver that
follow- up treatment has been accessed. Parents/guardians/caregivers will be required to provide
documentation of care for the student.

e |f parents/guardians/caregivers refuse or neglect to access treatment for a student who has been
identified to be at-risk for suicide or in emotional distress, the suicide point of contact (or other appropriate
school staff member) will meet with the parents/guardians/caregivers to identify barriers to treatment (e.g.,
cultural stigma, financial issues) and work to rectify the situation and build understanding of the importance
of care. If follow-up care for the student is still not provided, school staff should consider contacting Fresno
County Child Protective Services (CPS) to report abuse/neglect of the youth: (559) 600-6400, Fax (559) 266-

2463




Action Plan for In-School Suicide Attempts
If a suicide attempt is made during the school day on campus, it is important to remember that the health and

safety of the student and those around them is critical. The following steps should be implemented:

Remain calm, remember the student is overwhelmed, confused, and emotionally distressed,;
Move all other students out of the immediate area;

Immediately contact the administrator or School Mental Health Team;

Call 911 and give them as much information about any suicide note, medications taken, and

access to weapons, if applicable;

If needed, provide medical first aid until a medical professional is available;
Parents/guardians/caregivers should be contacted as soon as possible;

Do not send the student away or leave them alone, even if they need to go to the restroom;

Listen and prompt the student to talk;

Review options and resources of people who can help;

Be comfortable with moments of silence as you and the student will need time to process the situation;

Provide comfort to the student;

Promise privacy and help, and be respectful, but do not promise confidentiality;

Student should only be released to parents/guardians/caregivers or to a person who is qualified and trained

to provide help.

10



Action Plan for Out-of-School Suicide Attempts

If a suicide attempt by a student is outside of Fresno Unified School property, it is crucial that the LEA protects

the privacy of the student and maintain a confidential record of the actions taken to intervene, support, and

protect the student. The following steps should be implemented:

e Contact the parents/guardians/caregivers and offer support to the family;

e Discuss with the family how they would like the school to respond to the attempt while
minimizing widespread rumors among teachers, staff, and students;

e Obtain permission from the parents/guardians/caregivers to share information to ensure the facts
regarding the crisis is correct;

e Designate a staff member to handle media requests;

e Provide care and determine appropriate support to affected students;

e Offer to the student and parents/guardians/caregivers steps for re-integration to school.

E- Supporting Students after a Mental Health Crisis
It is crucial that careful steps are taken to help provide the mental health support for the student and to
monitor their actions for any signs of suicide. The following steps should be implemented after the crisis has

happened:
e Treat every threat with seriousness and approach with a calm manner; make the student a priority;

e Listen actively and non-judgmental to the student. Let the student express his or her feelings;

e Acknowledge the feelings and do not argue with the student;

e Offer hope and let the student know they are safe and that help is provided. Do not promise
confidentiality or cause stress;

e Explain calmly and get the student to a trained professional, guidance counselor, or designated

staff to further support the student;

e Keep close contact with the parents/guardians/caregivers and mental health professionals working with

the student.

F—Coming baek Re-Entry to School After a Suicide Attempt

A student who threatened or attempted suicide is at a higher risk for suicide in the months following the
crisis. Having a streamlined and well-planned re-entry process ensures the safety and wellbeing of students
who have previously attempted suicide and reduces the risk of another attempt. An appropriate re-entry
process is an important component of suicide prevention. Involving students in planning for their return to
school provides them with a sense of control, personal responsibility, and empowerment.

1



The following steps shall be implemented upon re-entry:

e (Obtain a written release of information signed by parents/guardians/caregivers and providers;

e Confer with student and parents/guardians/caregivers about any specific requests on how to handle
the situation;

e Inform the student’s teachers about possible days of absences;

e Allow accommodations for student to make up work (be understanding that missed assignments may
add stress to student);

e Mental health professionals or trusted staff members should maintain ongoing contact to monitor
student’s actions and mood;

e  Work with parents/guardians/caregivers to involve the student in an aftercare plan.

Resource:

e The School Reentry for a Student Who Has Attempted Suicide or Made Serious Suicidal Threats is a guide
that will assist in school re-entry for students after an attempted suicide. See the Mental Health Recovery
Services Resource Web page at

http://www.mhrsonline.org/resources/suicide%5Cattempted suicide resources for schools-9/

G- Responding After a Suicide Death(Postvention)
A death by suicide in the school community (whether by a student or staff member) can have devastating
conseguences on students and staff. Therefore, it is vital that we are prepared ahead of time in the event of
such a tragedy. The District crisis response team for the Fresno Unified School District shall ensure an action
plan for responding to a suicide death as part of the general Crisis Response Plan. The Suicide Death Response
Action Plan (Suicide Postvention Response Plan) needs to incorporate both immediate and long-term steps
and objectives Ha-studentoradultdiesby-suicide theadultsat the schoolwill:

Mol . : ling:

Suicide Postvention Response Plan shall:
e |dentify a staff member to confirm death and cause (school site administrator);
e |dentify a staff member to contact deceased’s family (within 24 hours);

e Enact the Suicide Postvention Response Plan, include an initial meeting of the district/school
Suicide Postvention Response Team;

e Notify all staff members (ideally in-person or via phone, not via e-mail or mass notification).
e Coordinate an all-staff meeting, to include:

o Notification (if not already conducted) to staff about suicide death;

o

o

Emotional support and resources available to staff;

Notification to students about suicide death and the availability of support services (if this is the protocol
that is decided by administration);
o Share information that is relevant and that which you have permission to disclose.

e Prepare staff to respond to needs of students regarding the following:
o Review of protocols for referring students for support/assessment;
o Talking points for staff to notify students;

12
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Resources available to students (on and off campus).

Identify students significantly affected by suicide death and other students at risk of imitative behavior;

Identify students affected by suicide death but not at risk of imitative behavior;

Communicate with the larger school community about the suicide death;

Consider funeral arrangements for family and school community;

Respond to memorial requests in respectful and non-harmful manner; responses should be handed in a

thoughtful way and their impact on other students should be considered;

o Identify media spokesperson skilled to cover story without the use of explicit, graphic, or dramatic
content (go to the Reporting on Suicide.Org Web site at www.reportingonsuicide.org). Research has
proven that sensationalized media coverage can lead to contagious suicidal behaviors.

Utilize and respond to social media outlets:
Identify what platforms students are using to respond to suicide death
Identify/train staff and students to monitor social media outlets
Include long-term suicide postvention responses:
Consider important dates (i.e., anniversary of death, deceased birthday, graduation, or other
significant event) and how these will be addressed
Support siblings, close friends, teachers, and/or students of deceased
Consider long-term memorials and how they may impact students who are emotionally vulnerable
and at risk of suicide

O

O O O O

Resources:

e After a Suicide: A Toolkit for School is a comprehensive guide that will assist schools on whatto doif a
suicide death takes place in the school community. See the Suicide Prevention Resource Center Web page at

http://www.sprc.org/comprehensive-approach/postvention

e Help & Hope for Survivors of Suicide Loss is a guide to help those during the bereavement process and
who were greatly affected by the death of a suicide. See the Suicide Prevention Resource Center Web page
at http://www.sprc.org/resources-programs/help-hope-survivors-suicide-loss

e For additional information on suicide prevention, intervention, and postvention, see the Mental

Health Recovery Services Model Protocol Web page at
http://www.mbhrsonline.org/resources/suicide%5Cattempted suicide resources for schools-9/

e Information on school climate and school safety is available on the CDE Safe Schools Planning Web
page at http://www.cde.ca.gov/Is/ss/vp/safeschlplanning.asp

e Additional resources regarding student mental health needs can be found in the SSPI letter Responding
to Student Mental Health Needs in School Safety Planning at
http://www.cde.ca.gov/nr/el/le/yr22ltr0214.asp

Commencing Staptmg JuIy 1, 2019, the—NatrenaJ—Seﬂerde—PFevenﬂeﬂ—L#ehmdephene—numbeF(—l—
e in grades 712 grades, shall

have prmted on_an issued student |dent|f|cat|on card the National Suicide Prevention Lifeline
telephone number (1-800-273-8255) and—FhetbD—eard may also include the Crisis Text Line (text
HOME to 741741), and/or a local suicide prevention hotline telephone number. (Education Code
Section 215.5(a)(1))

Commencing Startirg October 1, 2020, students grades 7 to 12, shall have printed on an issued
student identification card the number for the National Domestic Violence Hotline: 1- 800-799-7233

will-beprinted-on-thestudentD-cards-ofallstudents-in7%-12% grades—(Education Code Section
215.5(a)(2))
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http://www.cde.ca.gov/ls/ss/vp/safeschlplanning.asp
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The governing board who serves students in kindergarten and grades 1 to 12, inclusive, shall, wiH
review, and update as necessary, this policy at least every five years. (Education Code 215(a)(6)(b-c))

The Superintendent or designee shall wiH post this policy on the district's web site, in a prominent location and in
a manner that is easily fer accessible to parents/guardians and students te-find. (Education Code 234.6)

Legal Reference:

EDUCATION CODE

215 Student suicide prevention policies

215.5 Suicide prevention hotline contact information on student
identification cards 216 Suicide prevention online training programs
234.6 Posting suicide prevention policy

onwebsite 32280-32289.5

Comprehensive safety plan

49060-49079 Student records

49602 Confidentiality of student information

49604 Suicide prevention training for school counselors
GOVERNMENT CODE

810-996.6 Government

Claims Act PENALCODE

11164-11174.3 Child Abuse and Neglect

Reporting Act WELFARE AND

INSTITUTIONS CODE

5698 Emotionally disturbed youth;

legislative intent 5850-5886 Children's

Mental Health Services Act COURT

DECISIONS

Corales v. Bennett (Ontario-Montclair School District), (2009) 567 F.3d 554

Management Resources:

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

Health Education Content Standards for California Public Schools, Kindergarten Through Grade
Twelve, 2008 Health Framework for California Public Schools, Kindergarten Through Grade
Twelve, 2019

CENTERS FOR DISEASE CONTROL AND PREVENTION PUBLICATIONS

School Connectedness: Strategies for Increasing Protective Factors Among Youth, 2009 NATIONAL
ASSOCIATION OF SCHOOL PSYCHOLOGISTS PUBLICATIONS

Preventing Suicide, Guidelines for Administrators and Crisis Teams, 2015

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES PUBLICATIONS

National Strategy for Suicide Prevention: Goals and Objectives for

Action, rev. 2012 Preventing Suicide: A Toolkit for High Schools, 2012

WEB SITES

American Association of Suicidology:

http://www.suicidology.org American Foundation for

Suicide Prevention: http://afsp.org American Psychological

Association: http://www.apa.org

American School Counselor Association: http://www.schoolcounselor.org

California Department of Education, Mental Health: http://www.cde.ca.gov/Is/cg/mh
California Department of Health Care Services, Suicide Prevention Program:
http://www.dhcs.ca.gov/services/MH/Pages/SuicidePrevention.aspx Centers for Disease Control and Prevention, Mental Health:
http://www.cdc.gov/mentalhealth

National Association of School Psychologists:
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http://www.livingworks.net/asist/
http://www.mindwise.org/sos-signs-of-suicide/
http://www.mindwise.org/sos-signs-of-suicide/
http://www.secondstep.org/elementary-school-curriculum
http://www.suicidology.org/
http://www.suicidology.org/
http://afsp.org/
http://www.apa.org/
http://www.schoolcounselor.org/
http://www.cde.ca.gov/ls/cg/mh
http://www.dhcs.ca.gov/services/MH/Pages/SuicidePrevention.aspx
http://www.cdc.gov/mentalhealth
http://www.cdc.gov/mentalhealth
http://www.nasponline.org/

http://www.nasponline.org National Institute for Mental

Health: http://www.nimh.nih.gov

Trevor Project: http://thetrevorproject.org

U.S. Department of Health and Human Services, Substance Abuse and Mental Health Services Administration: http://www.samhsa.gov
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DRAFT

Fresno Unified Board Exhibit (E) 5141.52
Suicide Prevention

The Governing Board knows that suicide is a tragedy that affects young people, families and
communities. All adults can help stop suicide. Adults at the school who speak with kids may be a big
help to kids when they are having thoughts about dying.

The district will talk with parents, experts, and read the county mental health plan to learn more
about the type of help kids need. If a K-6 kid who has Medi-Cal benefits needs help, the district will
work with the county mental health plan. The district will also make sure it knows what other people
in the community are doing to help kids.

Teachers and other adults at school will learn about suicide awareness and prevention.

The Superintendent or Designee has developed a plan that include the following:

Overall Plan for Suicide Prevention
The district will talk with parents, experts, and read the county mental health plan to learn more about
what help kids need. Science shows talking about the prevention of suicide works to prevent

attempts.

A specific person at the district and each school will be in charge of making sure the plan is happening.

Prevention

A. Messaging about Suicide Prevention

Talking about suicide works to prevent the number of attempts. The district will check with experts to
make sure they use the best information.

B. Training:

Teachers and other adults will learn about suicide awareness and prevention. Training:
e Once a year adults will be taught how to notice if kids

¢ s are thinking about suicide.

e Adults at school will learn about

=  What to look for;

= How to talk with kids about suicide;

= Who to call when someone is thinking about suicide;

= |nformation about the feelings of kids at school.

= The plan to help kids, staff, and others deal with their feelings when a suicide or suicide attempt
occurs;

= How to look for patterns in data from surveys and other places.

¢ The district will do its best to help kids who are at higher risk of suicide.

Kids who might be at higher risk are kids who know someone who died by suicide; kids with
disabilities; kids with mental illness; kids who use drugs or alcohol; kids who are homelessness or who
are in foster care; and kids who are lesbian, gay, bisexual, transgender, or questioning youth. The
people who do the work will be experts.

People who work for the district will only do the jobs they are allowed to do. People who work for the




district should not try to detect or treat mental illness unless they have been trained how. There will
be some people specially trained to help kids that are thinking about suicide.

D. Training for experts

The experts will have lessons on how to better help kids who are thinking of suicide. The district will
do its best to help kids who are at higher risk of suicide. Kids who might be at higher risk are kids who
know someone who died of suicide; kids with disabilities; kids with mental illness; kids who use
drugs or alcohol; kids who are homelessness or who are in foster care; and kids who are lesbian, gay,
bisexual, transgender, or questioning youth.

E. Parents, Guardians, and Caregivers Sharing and Learning

The district will give families information on the different reasons why kids might think of suicide. The
district will also give families ideas on ways to help kids. The signs of suicide will also be shared with
families. The district will make sure families know how concerning the problem of suicide is. The
district will also tell families about what the district is doing to help. The district will remind families to
talk to people at the school if they think they know a kid who might be thinking of suicide. The district
will share with them who else might be able to help.

F. Kids Sharing and Learning

¢ The schools will use Social Emotional Learning lessons to teach kids about their feelings and how to
ask for help when they need it.

¢ The schools will use Positive Behavior Intervention Systems (PBIS) to create positive and welcoming
schools and provide supports to all kids (including activities and other ways to make kids feel like a
part of the school and know that teachers and others at school care for them and want them to do
well.

e The school will teach kids how to deal with upsetting situations. This will also include lessons on how
to stay calm and manage big feelings even when things go wrong. Finally, kids will be taught the warning
signs of what to look for when others are thinking about.

e The schools will use a Multi-Tiered System of Support (MTSS) to find out which kids need more
support and give it to those kids that need it.

e The schools encourage kids to tell teachers and other adults when they are thinking of suicide or
when they think another kid might be thinking of suicide.

e The school will help kids when they tell someone they are thinking of suicide or try to die by suicide.

Intervention, Assessment, Referral
A wellness worker or administrator will be called if any adult thinks a kid might be thinking of suicide.

They will help.

A. Parents, Guardians, and Caregivers
Information for families will be shared so they know what to do and where to go for help.

B. Kids
Kids should tell teachers and other adults when they are thinking of suicide or when they think
another kid might be thinking of suicide

C. Parent Notification and Involvement
The school will check with families to make sure any kid who was thinking of suicide is continuing to




get help.

If families do not get help, then the school will call to see if they can do anything to help. If the families
still do not get help for their kid who is at risk for suicide, the Child Protective Services will be called.

Action Plan for In-School Suicide Attempts

If a suicide is tried at school here are things the adults will do:

e Stay with the kid;

e Remain calm;

e Move all other kids out of the area;

e Contact the principal or wellness worker;

e (Call 911 and give them as much information as they you know;

e Do what you can to help the kid;

e (Call the family;

e Listen and talk with the kid;

e Let them know there is help;

e Beokifthe kid doesn’t want to talk;

e Be patient with the kid;

e Let the kid know you will not tell everyone. Just the people who can help will be told;
e If appropriate, let the kid go home with the parents or another person specially trained.

D. What will happen when a suicide attempt is made away from school If a suicide is tried away from
school, here are things the adults will do:

e Call the family;

e Talk to the family about how the school can help;

e Get permission from the family to share information with the people at school who can help;

e Pick an adult to be the one who talks to the adults outside of school who are helping

e  Work with the family to make a plan to help the kid with their problems;

e  Work with family to bring the kid back to school when it is appropriate.

E. Supporting after a Mental Health Crisis

After the crisis has happened adults will:

e Treat suicide seriously and stay calm;

e Listen to the kid;

e Not argue with the s kid;

e Offer hope and let the kid know they are safe, and help is coming;
e Get the kid help;

e Keep talking to people who care for the kid.

F.  Coming back to School After a Suicide Attempt

When a kid comes back after they say they are going to try suicide the adults will:

e Get permission from family to share information with the people at school who can help;

e Ask the kid and family if there is anything the school can do to make coming back to school easier;
e Let the teachers know if the kid will miss any days;

e Letthe kid make up any schoolwork;

e Keep talking to the kid to make sure they are feeling better;

e  Work with the family and kid to keep getting help.




G. Responding After a Suicide Death

If a_kid or adult dies by suicide, the adults at the school will:

e Make sure it is true and not a rumor before responding;

e Call the family;

e Have a meeting of the adults chosen to respond;

e Talkto all the people who work at the school;

e Talktothe kids

e who knew the kid or adult.

e Share things that will help kids feel better.

e Make sure others get help if they are thinking of doing the same thing.

The governing board who serves kids in kindergarten and grades 1 to 12,will review, and update as
necessary, this policy at least every five years. (Education Code 215(a)(6)(b-c))

The Superintendent or designee will post this policy on the district's web site, in a location that is easy
for parents/guardians and kids to find. (Education Code 234.6)

Resources:

Teaching people to help kids thinking of suicide
https://www.livingworks.net/asist/

e Classroom lessons for K-8 kids
https://www.secondstep.org/elementary-school-curriculum

Exhibit FRESNO UNIFIED SCHOOL DISTRICT
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Fresno Unified Board Policy (BP) 5145.3
Nondiscrimination/Harassment

The Board desires to provide a welcoming, safe, and supportive school environment that allows all students
equal access to and opportunities in the district's academic, extracurricular, and other educational support
programs, services, and activities. The Board prohibits, at any district school or school activity, unlawful
discrimination, including discriminatory harassment intimidation, and bullying targeted at any student by
anyone, based on the student's actual or perceived race, color, ethnicity, national origin, immigration status,
ancestry, age(40 and above), religious creed, religion, political belief or affiliation, gender, gender identity, gender
expression, genetic information, physical or mental disability, sex, sexual orientation, marital status, pregnancy
or parental status, childbirth, breastfeeding/lactation status, medical condition, military and veteran status, or
association with a person or group with one or more of these actual or perceived characteristics or any other
basis protected by law or regulation, in its educational program(s) or employment. Not all bases of discrimination
will apply to both education services and employment.

This policy shall apply to all acts constituting unlawful discrimination or harassment related to school activity or
to school attendance occurring within a district school, to acts which occur off campus or outside of school-
related or school-sponsored activities but which may have an impact or create a hostile environment at school,
and to all acts of the Governing Board or body of the local educational agency, and the Superintendent of the
school district, and the county superintendent of schools in enacting policies and procedures that govern the
local educational agency distriet. (Education Code 234.1)

(cf. 0410 - Nondiscrimination in District Programs and Activities) (cf. 5131 - Conduct)
(cf. 5131.2 - Bullying)

(cf. 5137 - Positive School Climate)

(cf. 5145.9 - Hate-Motivated Behavior)

(cf. 5146 - Married/Pregnant/Parenting Students)

(cf. 6164.6 - Identification and Education under Section 504)

Unlawful discrimination, including discriminatory harassment, intimidation, or bullying may result from
physical, verbal, nonverbal, or written conduct based on any of the categories listed above. Unlawful
discrimination also occurs when prohibited conduct is so severe, persistent, or pervasive that it affects a
student's ability to participate in or benefit from an educational program or activity; creates an intimidating,
threatening, hostile, or offensive educational environment; has the effect of substantially or unreasonably
interfering with a student's academic performance; or otherwise adversely affects a student's educational
opportunities.

Unlawful discrimination also includes disparate treatment of students based on one of the categories above
with respect to the provision of opportunities to participate in school programs or activities or the provision or
receipt of educational benefits or services.

Because unlawful discrimination may occur when disciplining students, including suspension and expulsion, the
Superintendent or designee shall ensure that the staff enforce discipline rules fairly, consistently, and in a non-
discriminatory manner, as specified in Board Policy and Administrative Regulation 5144 — Discipline, Board
Policy and Administrative Regulation 5144.1 — Suspension and Expulsion/Due Process, and Administrative
Regulation 5144.2 — Suspension and Expulsion/Due Process (Students With Disabilities).

The Board also prohibits any form of retaliation against any individual who reports or participates in the
reporting of unlawful discrimination, files or participates in the filing of a complaint or investigates or
participates in the investigation of a complaint or report alleging unlawful discrimination, harassment,
intimidation, or bullying. Staff shall be alert and immediately responsive to student conduct which may
interfere with another student's ability to participate in or benefit from school services, activities, or



privileges. Retaliation complaints shall be investigated and resolved in the same manner as a



discrimination complaint.

The district shall ensure that all complainants are protected from retaliation and that the identity of a
complainant alleging discrimination, harassment, intimidation, or bullying remains confidential, as appropriate.
(EC Section 234.1(g))

(cf. 5145.2 - Freedom of Speech/Expression)
(cf. 5145.7 - Sexual Harassment)

The Superintendent or designee shall facilitate students' access to the educational program by publicizing the
district's nondiscrimination policy and related complaint procedures to students, parents/guardians, and
employees. In addition, the Superintendent or designee shall post the districts policies prohibiting
discrimination, harassment, and intimidation, and bullying and other required information on the district’s
website in a manner that is easily accessible to parents/guardians and students, in accordance with the law and
the accompanying administrative regulation. (Education Code 234.1, 234.6)

The Superintendent or designee shall provide training and information on the scope and use of the policy and
complaint procedures and take other measures designed to increase the school community's understanding of
the requirements of law related to discrimination. The Superintendent or designee shall regularly review the
implementation of the district's nondiscrimination policies and practices and, as necessary, shall take action to
remove any identified barrier to student access to or participation in the district's educational program. The
Superintendent or designee shall report their findings and recommendations to the Board after each review.

The district has provided, incident to the publicizing of policies against discrimination, harassment,
intimidation and bullying described in EC Section 234.1(c), to certificated school site employees who serve
pupils in any of grades 7 to 12, inclusive, who are employed by the district, information on existing school site
and community resources related to the support of LGBTQ+ pupils, or related to the support of pupils who
may face bias or bullying on the basis of religious affiliation, or perceived religious affiliation.

(a)  School site resources may include, but are not limited to, peer support or affinity clubs and
organizations, safe spaces for LGBTQ4#+, or other at-promise pupils, counseling services, staff who have received
anti-bias or other training aimed at supporting these pupils or who serve as designated support to these
pupils, health and other curriculum materials that are inclusive of, and relevant to, these pupils, online training
developed pursuant to EC Section 32283.5, and other policies adopted pursuant to this article, including
related complaint procedures.

(b)  Community resources may include, but are not limited to, community-based organizations that provide
support to LGBTQ+, or other at-promise pupils and their families, and physical and mental health providers
with experience or training in treating or supporting these pupils. (EC Section 234.1(d))

(cf. 1312.3 - Uniform Complaint Procedures)

(cf. 1330 - Use of Facilities)

(cf. 4131 - Staff Development)

(cf. 4231 - Staff Development)

(cf. 4331 - Staff Development)

(cf. 6145 - Extracurricular and CocurricularActivities)

(cf. 6145.2 - Athletic Competition)
(cf. 6164.2 - Guidance/Counseling Services)

Students who engage in unlawful discrimination, including discriminatory harassment, intimidation, retaliation,
or bullying, in violation of law, Board policy, or administrative regulation shall be subject to appropriate
consequence or discipline, which may include counseling, suspension or expulsion when the behavior is severe
or pervasive as defined in Education Code 48900.4. Any employee who permits or engages in prohibited
discrimination, including discriminatory harassment, intimidation, retaliation, or bullying shall be subject to
disciplinary action, up to and including dismissal.

(cf. 4118 - Suspension/Disciplinary Action)



(cf. 4119.21/4219.21/4319.21 - ProfessionalStandards)
(cf. 4218 - Dismissal/Suspension/Disciplinary Action)
(cf. 5131 - Conduct)

(cf. 5144 - Discipline)

(cf. 5144.1 - Suspension and Expulsion/Due Process)

(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))

(cf. 5145.2 - Freedom of Speech/Expression)

All allegations of unlawful discrimination in district programs and activities shall be brought, investigated, and

resolved in accordance with Board Policy 1312.3 — Uniform Complaint Procedures.

Grievance Procedures

The Board hereby designates the following positions as Coordinator(s) for Nondiscrimination to ensure
compliance with nondiscrimination in educational equity, to handle complaints regarding discrimination,
harassment, intimidation, or bullying, and to answer inquiries regarding the district's nondiscrimination

policies:
TeresaPlascenciaExecutive Director/Equity
Compliance Office
Constituent Services Office
Fresno Unified School District
2309 Tulare Street
Fresno, California 93721
(559) 457-3736
Constituent.Services@fresnounified.org

Patrick-Meorrison; District 504 Coordinator
Fresno Unified School District 890 S.

10t Street Fresno, CA 93702

(559) 457-3220

504 @fresnounified.org

Steven-Shubin; Title II/ADA Coordinator
Fresno Unified School District

2309 Tulare Street

Fresno, CA 93721

(559) 457-3520
Accomodations@fresnounified.org

(cf. 1312.1 - Complaints Concerning District Employees)
(c¢f. 1312.3 - Uniform Complaint Procedures)

David-Chavez Chief of Human Resources
Title IX Coordinator/Age Discrimination Act
Fresno Unified School District

2309 Tulare Street

Fresno, California 93721

(559) 457-3713

titleix@fresnounified.org

TangeePinheire; Instructional Superintendent
Special Education Office

Fresno Unified School District

890 S. 10 Street Fresno, CA 93702

(559) 457-3220
Spedleadership@fresnounified.org

Any student who feels that they have been subjected to discrimination, harassment, intimidation, or bullying
should immediately contact the Coordinator for Nondiscrimination, the principal, or any other staff member.
Any student who observes an incident should report the incident to the Coordinator or principal, whether or
not the victim files a complaint.

Regardless of whether a complainant complies with the writing, timeline, and/or other formal filing
requirements, all complaints brought to the attention of staff, alleging unlawful discrimination, including
discriminatory harassment, intimidation, or bullying, shall be investigated and prompt action taken to stop
the discrimination, prevent recurrence, and address any continuing effect on students.

In addition, the employee shall immediately intervene when safe to do so. (Education Code 234.1)

Any complaints of discrimination or any behavior prohibited by this policy, shall be addressed in accordance
with the Administrative Regulation 5145.7 Sexual Harassment.
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If dissatisfied with the district’s decision, the complainant may submit their appeal in writing to the Office of
Constituent Services within 15 calendar days of receiving the district’s decision. The written concerns shall
specify the basis for the appeal of the decision and whether the facts are incorrect and/or the law has been
misapplied. The district shall investigate in accordance with AR 1312.3 - Uniform Complaint Procedures.
Employees who observe an incident of discrimination, harassment, intimidation, or bullying or to whom
such an incident is reported shall immediately report the incident to any of the designated Coordinators for
Nondiscrimination, or principal, whether or not the victim files a complaint. Upon receiving a complaint of
discrimination or harassment, intimidation, or bullying, the Coordinator shall immediately investigate the
complaint in accordance with the district's uniform complaint procedures specified in AR 1312.3 - Uniform
Complaint Procedures. Where the Coordinator finds that harassment has occurred, they shall take prompt,
appropriate action to end the harassment and address its effects on the victim.

The Superintendent or designee shall ensure that the student handbook clearly describes the district's
nondiscrimination policy, procedures for filing a complaint regarding discrimination, harassment,
intimidation, or bullying, and the resources that are available to students who feel that they have been the
victim of any such behavior. The district's nondiscrimination, harassment, intimidation, and bullying policies
shall readily accessible in a prominent location on the district’s existing internet website in a manner that is
easily accessible to parents/guardians and pupils. (EC Section 234.6(b)(8))

The district must post the established policies prohibiting discrimination, harassment, intimidation, and
bullying in all schools and offices, which include staff lounges and pupil government meeting rooms. (EC
Section 234.1(e); 5 CCR Section 4960(b))

The district must publicize adopted policies that prohibit discrimination, harassment, intimidation, and
bullying, including information about the manner in which to file a complaint, to pupils, parents/guardians,
employees, the governing board, and the general public. The information shall be translated pursuant to EC
section 48985. The district shall also include a notice of nondiscrimination policies in any publications used in
connection with the recruitment of pupils or employees. The district must identify the officer responsible for
nondiscrimination and education equity compliance in such publicity. (EC Section 234.1(c); 5 CCR Sections
4960(b) and 4961; 34 CFR Section and 106.8)

The district shall post a link to statewide resources, including community-based organizations, which shall be
readily accessible in a prominent location on the district’s existing internet website in a manner that is easily
accessible to parents/guardians and pupils. The district shall also include any additional information deemed
important for preventing bullying and harassment. (EC Section 234.6(b)(11-12))

(cf. 1113 - District and School Web Sites)

(cf. 1114 - District-Sponsored Social Media)
(cf. 6163.4 - Student Use of Technology)

If 15 percent or more of the pupils enrolled in a public school that provides instruction in kindergarten or any
of grades 1 to 12, inclusive, speak a single primary language other than English, all notices, reports,
statements, and records sent to the parent/guardian of any such pupil by the district shall, in addition to being
written in English, be written in the primary language, and may be responded to in either English or primary
language. (EC Section 48985(a))

Record-Keeping

The Superintendent or designee shall maintain a record of all reported cases of unlawful discrimination,
including discriminatory harassment, intimidation, or bullying, to enable the district to monitor, address, and
prevent repetitive prohibited behavior in district schools.

(cf. 3580 - District Records)



Legal Reference:

EDUCATION CODE

200-262.4 Prohibition of discrimination

48900.3 Suspension or expulsion for act of hate violence

48900.4 Suspension or expulsion for harassment, threats, or intimidation

48904 Liability of parent/guardian for willful student misconduct

48907 Exercise of free expression; time, place and manner rules and regulations
48950 Speech and other communication

48985 Notices to parents in language other than English

49020-49023 Athletic programs

49060-49079 Student records

51204.5 Social sciences instruction; contributions of specified groups

51500 Prohibited instruction or activity

51501 Nondiscriminatory subject matter

60010 Instructional materials; definition

60040-60052 Requirements for instructional materials

CIVILCODE

1714.1 Liability of parent or guardian for act of willful misconduct by a minor
PENAL CODE

422.55 Definition of hate crime

422.6 Crimes, harassment

CODE OF REGULATIONS, TITLE 5

432 Student records

4600-4687 Uniform complaint procedures

4900-4965 Nondiscrimination in elementary and secondary education programs receiving state or federal financial assistance
UNITED STATES CODE, TITLE 20

1681-1688 Title IX of the Education Amendments of 1972; discrimination based on sex
UNITED STATES CODE, TITLE 29

794 Section 504 of Rehabilitation Act of 1973; Section 504

UNITED STATES CODE, TITLE 42

12101-12213 Americans with Disabilities Act

2000d-2000e-17 Title VI and Title VII Civil Rights Act of 1964, as amended 2000h-2-
2000h-6 Title IX of the Civil Rights Act of 1964

6101-6107 Age Discrimination Act of 1975 CODE OF

FEDERAL REGULATIONS, TITLE 28

35.107 Nondiscrimination on basis of disability; complaints CODE OF

FEDERAL REGULATIONS, TITLE 34

99.31 Disclosure of personally identifiable information

100.3 Prohibition of discrimination on basis of race, color or national origin

104.8 Notice of Nondiscrimination on the Basis of Handicap

106.45 Grievance process for formal complaints of sexual harassment

104.7 Section 504; Designation of responsible employee and adoption of grievances procedures
106.8 Designation of coordinator; dissemination of policy, and adoption of grievance procedures
106.9 110.25 Prohibition of discrimination based on age

CODE OF FEDERAL REGULATIONS, TITLE 34

106.30 Discrimination on the basis of sex; definitions

COURT DECISIONS

Donovan v. Poway Unified School District, (2008) 167 Cal.App.4th 567

Flores v. Morgan Hill Unified School District, (2003) 324 F.3d 1130

Management Resources References

U.S. DEPARTMENT OF EDUCATION, OFFICE OF CIVIL RIGHTS PUBLICATIONS Examples of Policies and Emerging Practices for Supporting Transgender Students, May 2016
WEB SITES

U.S. Department of Education, Office of Civil Rights: http://www.ed.gov/offices/OCR

California Department of Education: http://www.cde.ca.gov
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DRAFT

Fresno Unified Board Policy (BP) 6142.7
Physical Education And Activity

The Governing Board recognizes the positive benefits of physical activity on student health and
academic achievement. The district shall provide all students the opportunity to be physically
active on a regular basis through high-quality physical education instruction and may provide
additional opportunities for physical activity throughout the school day. The district's physical
education and activity programs shall support the district's coordinated student wellness
program and encourage students' lifelong fitness.

(cf. 5030 - Student Wellness)
(cf. 6142.8 - Comprehensive Health Education)

The district's physical education program shall provide a developmentally appropriate sequence of
instruction aligned with the state's model content standards and curriculum framework. The
Superintendent or designee shall ensure that the district's program provides students with equal
opportunities for instruction and participation regardless of gender in accordance with law.

The overall course of study for grades 9-12 shall include the effects of physical activity upon
dynamic health, the mechanics of body movement, aquatics, gymnastics and tumbling, individual
and dual sports, rhythms and dance, team sports, and combatives. (Education Code 33352; 5 CCR
10060)

(cf. 6011 - Academic Standards) (cf. 6143 - Courses of Study)
(cf. 0410 - Nondiscrimination in District Programs and Activities)

The Board shall approve the courses in grades 9-12 for which physical education credit may be
granted.

(cf. 6146.1 - High School Graduation Requirements)

(cf. 6146.11 - Alternative Credits Toward Graduation)

The district's physical education program shall engage students in moderate to vigorous physical
activity, as defined in the accompanying administrative regulation, for at least 50 percent of class
or session time. The Superintendent or designee shall develop strategies to monitor the amount
of moderate to vigorous physical activity that takes place in the physical education instructional
program.

Students with disabilities shall be provided instruction in physical education in accordance with
their individualized education program or Section 504 accommodation plan.

(cf. 6159 - Individualized Education Program)
(cf. 6164.6 - Identification and Education Under Section 504)

During air pollution episodes, extreme weather, or other inclement conditions, physical education
staff shall make appropriate adjustments to the program or shall seek alternative indoor space to
enable students to participate in active physical education.



(cf. 3514 - Environmental Safety)
(cf. 5141.7 - Sun Safety)

The Superintendent or designed shall develop strategies to supplement physical education
instruction with additional opportunities for students to be physically active before, during, and
after the school day.

(cf. 1330.1 - Joint Use Agreements)

(cf. 5142.2 - Safe Routes to School Program)
(cf. 5148 - Child Care and Development Program)
(cf. 5148.2 - Before/After School Programs)

(cf. 6145 - Extracurricular and Cocurricular Activities)

Staffing

Physical education instruction shall be delivered by appropriately credentialed teachers who may
be assisted by instructional aides, paraprofessionals, and/or volunteers.

(cf. 1240 - Volunteer Assistance)

(cf. 4112.2 - Certification)

(cf. 4112.21 - Interns)

(cf. 4113 - Assignment)
(cf. 4222 - Teacher Aides/Paraprofessionals)

The district shall provide physical education teachers with continuing professional development,
including classroom management and instructional strategies designed to keep students engaged
and active and to enhance the quality of physical education instruction and assessment.

(cf. 4131 - Staff Development)
(cf. 5121 - Grades/Evaluation of Student Achievement)

Physical Fitness Testing

The Superintendent or designee shall annually administer the physical fitness test designated by
the State Board of Education to students in grades 5, 7, and 9. (Education Code 60800; 5 CCR
1041)

Temporary Exemptions

FheSuperintendentordesignee The governing board of a school district or the office of the
county superintendent of schools of a county may grant a temporary or permanent exemption
to a pupil from courses in physical education, if the pupil is one undereither of the following
conditions: (Education Code 51241)

1. Thestudentisill orinjured and a modified program to meet hisfther their needs cannot
be provided.
2. The studentis enrolled for one-half time or less—, of the work normally required for

pupils

With the student's consent, the Superintendentordesighee governing board of a school district or
the office of the county superintendent of schools of a county may grant a pupil an exemption from
courses in-exempta-studentfrom physical education courses for any two years anytime during
grades 10-12, inclusive, if the student-pupil previded-that has satisfactorily met at least five of the
six standards of the state's physical performance fitness test administered in grade 9. (Education
Code 51241)

Upon request by students and/or their parents/guardians, the Superintendentordesighee
governing board of a school district also may administer the physical performance fitress test to

2




students in grades 10-12, inclusive, the physical performance test required in grade 9 pursuant to
Section 60800. A pupil who meets satisfactorily at least five of the six standards of this physical
performance test in any of grades 10to 12, mcIuswe, is eligible for an exemptlon vrhe-reea-ie-rass

(Education Code 51241)

Students in grades 10-12 who have been granted a two-year exemption shall be offered a variety of
elective physical education courses of not less than 400 minutes each 10 school days. (Education Code
51222)

Such students shall not be permitted to attend fewer total hours of courses and classes than they
would have attended if enrolled in a physical education course. (Education Code 51241)

(cf. 6112 - School Day)

Permanent Exemptions
The governing board of a school district or the office of the county superintendent of a

county Superintendentordesigree may grant a permanent exemption from courses in physical
education tean-ndividuatstudentunder if the pupil complies with any of the following eenditions:
(Education Code 51241)

1. The-studentils age-16 years of age or older and has been enrolled in grade 10 for one erwere
academic years-ertenger. However, such a student shall not be permitted to attend fewer total hours
of courses and classes than they would have attended if enrolled in a physical education course.

2. Fhestudentils enrolled as a postgraduate pupil student.

3. Thestudentis enrolled in a juvenile home, ranch, camp, or forestry camp school with
scheduled recreation and exercise.

Other Exemptions

The Superintendent-erdesighee governing board of a school district may grant a student an
exemption from physical education under the following special circumstances:

1. When the student is in any of grades 10-12 and is excused for up to 24 clock hours in order to
participate in automobile driver training. However, any such student shall attend a minimum of 7,000
minutes of physical education instruction during the school year. (Education Code 51222)

2. When the student is in any of grades 10-12, attends a regional occupational center or
program, and, because of the travel time involved, would experience hardship to attend physical
education courses. Any such student shall have a minimum school day of 180 minutes. (Education
Code 52316)

(cf. 6178.2 - Regional Occupational Center/Program)

Program Evaluation

The Superintendent or designee shall annually report to the Board each school's FITNESSGRAM results
for each applicable grade level. They shall also report to the Board regarding the number of
instructional minutes offered in physical education for each grade level, the number of two-year and
permanent exemptions granted pursuant to Education Code 51241, and any other data agreed upon by
the Board and the Superintendent or designee to evaluate program quality and the effectiveness of
the district's program in meeting goals for physical activity.



(cf. 0500 - Accountability)
(cf. 6190 - Evaluation of the Instructional Program)

Legal Reference:

EDUCATION CODE

33126 School accountability report card

33350-33354 CDE responsibilities re: physical education

35256 School accountability report card

44250-44277 Credential types

49066 Grades; physical education class 51210 Course of study, grades 1-6
51220 Course of study, grades 7-12

51222 Physical education

51223 Physical education, elementary schools

51241 Temporary, two-year or permanent exemption from physical education
51242 Exemption from physical education for athletic program participants
52316 Excuse from attending physical education classes

60800 Physical performance test

CODE OF REGULATIONS, TITLE 5

1040-1048 Physical performance test

3051.5 Adapted physical education for individuals with exceptional needs
4600-4687 Uniform complaint procedures

10060 Criteria for high school physical education programs

80020 Additional assignment authorizations for specific credentials

80037 Designated subjects teaching credential; special teaching authorization in physical education
80046.1 Added authorization to teach adapted physical education

UNITED STATES CODE, TITLE 29

794 Rehabilitation Act of 1973, Section 504 UNITED STATES

CODE, TITLE 42

1758b Local wellness policy ATTORNEY

GENERAL OPINIONS

53 Ops.Cal.Atty.Gen. 230 (1970)

COURT DECISIONS

Doe v. Albany Unified School District (2010) 190 Cal.App.4th 668

Cal200 et al. v. San Francisco Unified School District et al. (2013), San Francisco Superior Court, Case No. CGC-13-534975 Cal200 et al. v.
Oakland Unified School District et al. (San Francisco Superior Court, Case No. CPF-14-513959

WEB SITES

California Department of Education, Physical Fitness Testing: http://www.cde.ca.gov/ta/tg/pf California Healthy Kids
Resource Center: http://www.californiahealthykids.org

California Project LEAN (Leaders Encouraging Activity and Nutrition): http://www.californiaprojectlean.org Centers for Disease
Control and Prevention: http://www.cdc.gov

Commission on Teacher Credentialing: http://www.ctc.ca.gov

President's Council on Physical Fitness and Sports: http://www.fitness.gov

U.S. Department of Health and Human Services: http://www.health.gov
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Fresno Unified Board Policy (BP) 6145
Extracurricular And Cocurricular Activities

The Governing Board recognizes that extracurricular and cocurricular activities enrich the educational and
social development of students and enhance students' feelings of connectedness with the schools and
experiences of students. The district shall encourage and support student participation in extracurricular and
cocurricular activities without compromising the integrity and purpose of the educational program.

(cf. 1330 - Use of School Facilities)

(cf. 5137 - Positive School Climate)

(cf. 6145.2 — Athletic Competition)
(cf. 5148.2 - Before/After School Programs)

No extracurricular or cocurricular program or activity shall be provided or conducted separately on the basis of
any actual or perceived eharacteristic-listed-asaprohibited-cate eidiserirainaiendnsateartaderallays
ancestry, color, disability, gender, gender identity, gender expression, immigration status, nationality, race
or ethnicity, religion, sex, sexual orientation, or association with a person or a group with one or more of
these actual or perceived characteristics. nor shall any student's participation in an extracurricular or
cocurricular activity be required or refused on those bases. Prerequisites for student participation in
extracurricular and cocurricular activities shall be limited to those that have been demonstrated to be
essential to the success of the activity. (5 CCR 4925)

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 5145.3 - Nondiscrimination/Harassment)

(cf. 5145.7 - Sexual Harassment)

(cf. 6145.5 - Student Organizations and Equal Access)

The district shall not provide or otherwise carry out any of its extracurricular or activities separately, or require
or refuse participation therein by any of its pupils on the basis of sex, sexual orientation, gender, ethnic group
identification, race, ancestry, national origin, religion, color, or mental or physical disability. (5 CCR Section
4925)

All pupil clubs shall have equal access to district facilities to conduct a meeting and a fair opportunity to meet
within the limited open forum of the district, if the district has a limited open forum. (5 CCR Section 4927)

Membership in student clubs must be open to all pupils regardless of sex, sexual orientation, gender, ethnic
group identification, race, ancestry, national origin, religion, color, or mental or physical disability. (5 CCR
Section 4926)

A pupil shall be permitted to participate in sex-segregated school programs and activities and use facilities
consistent with his or her gender identity, irrespective of the gender listed on the pupil’s records. (EC Section
221.5(f))

Any complaint alleging unlawful discrimination in the district's extracurricular or cocurricular programs or
activities shall be filed in accordance with BP/AR 1312.3 - Uniform Complaint Procedures.

(cf. 1312.3 - Uniform Complaint Procedures)

Unless specifically authorized by law, no fee shall be charged to students for participation in extracurricular
and cocurricular activities related to the educational program, including materials or equipment related to the
activity.

(cf. 3260 - Fees and Charges)
(cf. 3452 - Student Activity Funds)



Extracurricular and cocurricular activities are an integral part of school life and often require as much careful
planning and supervision as the academic subjects. However, care must be taken that these activities do not
take precedence in importance over the subject matter areas, but remain in the position of supplementing the
actual courses of study.

Eligibility Requirements

All students elected to student offices or who represent their schools in extracurricular and cocurricular
activities shall maintain satisfactory citizenship records, and shall conform to the district's credit and grade
requirements. Any student who does not maintain a satisfactory citizenship and academic record shall not be
allowed to represent their fellow students, nor the school, for a period of time recommended by these
regulations, but in no case, except when approved by the Governing Board, shall the time exceed 12 calendar
months.

To be eligible to participate in extracurricular and cocurricular activities, students in grades 7-12 must
demonstrate satisfactory educational progress in the previous grading period, including, but not limited to:
(Education Code 35160.5)

1. Maintenance of a minimum of 2.0 grade point average on a 4.0 scale in all enrolled classes
2. Maintenance of minimum progress toward meeting high school graduation requirements

(cf. 5121 - Grades/Evaluation of Student Achievement)
(cf. 6146.1 - High School Graduation Requirements)

The Superintendent or designee may grant ineligible students a probationary period not to exceed one
semester. Students granted probationary eligibility must meet the required standards by the end of the
probationary period in order to remain eligible for participation. (Education Code 35160.5)

However, Education Code 35160.5, as added by AB 908, allows the governing board of each school district to
allow a probationary period to exceed one semester in length through the completion of the 2020-21 school
year due to the impact of COVID-19.

(cf. 6173 - Education for Homeless Children)

(cf. 6173.1 - Education for Foster Youth)
(cf. 6173.2 - Education of Children of Military Families)

The Superintendent or designee may revoke a student's eligibility for participation in extracurricular and
cocurricular activities when the student's poor citizenship is serious enough to warrant loss of this privilege.

Elementary, Intermediate and High School Interscholastic Athletics

The Board recognizes the California Interscholastic Federation (CIF) as the regulatory body for
interscholastic athletics for grades nine through twelve. Interscholastic athletics for grades nine through
twelve shall be conducted in accordance with this policy the accompanying Administrative Regulations
and shall comply with CIF rules except when this Board Policy and accompanying Administrative
Regulation establishes a higher standard than the CIF rules.

Although CIF is not the regulatory body for interscholastic athletics for grades seven and eight, the Board
adopts CIF rules pertaining to residential and transfer eligibility to interscholastic athletics for grades
seven and eight. However, any residential and/or transfer eligibility determinations with regard to
seventh and eighth grades will be made by the District, and the District’s determinations are final and not
subject to appeal to CIF or any other administrative agencies. The District shall apply CIF rules as
appropriate with respect to seventh and eighth grade interscholastic athletics in the District.



Administrative Regulations shall align with residential and transfer eligibility requirements for
interscholastic athletics for seventh through twelfth grades as well as certain academic and other
qualifications and requirements for participation in interscholastic athletics for all District students.

Student Conduct at Extracurricular/Cocurricular Events
When attending or participating in extracurricular and cocurricular activities on or off campus, district students
are subject to district policies and regulations relating to student conduct.

Students who violate district policies and regulations may be subject to discipline including, but not limited
to, suspension, expulsion, transfer to alternative programs, or denial of participation in

extracurricular or cocurricular activities in accordance with Board policy and administrative regulation.
When appropriate, the Superintendent or designee shall notify local law enforcement.

(cf. 5131 - Conduct)

(cf.5131.1 - Bus Conduct)

(cf. 5144 - Discipline)

(cf. 5144.1 - Suspension and Expulsion/Due Process)

(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))

Annual Policy Review
The Board shall annually review this policy and implementing regulations. (Education Code 35160.5)

Legal Reference:

EDUCATION CODE

35145 Public meetings

35160.5 District policy rules and regulations; requirements; matters subject to regulation

35179 Interscholastic athletics; associations or consortia

35181 Students' responsibilities

48850 Participation of homeless students and foster youth in extracurricular activities and interscholastic sports
48930-48938 Student organizations

49010-49013 Student fees

49024 Activity Supervisor Clearance Certificate

49700-49703 Education of children of military families

CALIFORNIA CONSTITUTION

Article 9, Section 5 Common school system

CODE OF REGULATIONS, TITLE 5

350 Fees not permitted

4900-4965 Nondiscrimination in elementary and secondary education programs receiving state financial assistance
5531 Supervision of extracurricular activities of pupils

UNITED STATES CODE, TITLE 42

2000h-2-2000h-6 Title IX, 1972 Education Act Amendments

COURT DECISIONS

Hartzell v. Connell, (1984) 35 Cal. 3d 899

WEB SITES

CSBA: http://www.csba.org

California Association of Directors of Activities: http://www.cadal.org California Department of Education: http://www.cde.ca.gov
California Interscholastic Federation: http://www.cifstate.org Commission on Teacher Credentialing: http://www.ctc.ca.gov
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Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-21

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Ratify

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Ratify Memorandum of Understanding and Agreement between Fresno Adult
School and San Joaquin College of Law

ITEM DESCRIPTION: Included in the Board binders is a memorandum of understanding and services
agreement between Fresno Adult School (FAS) and San Joaquin College of Law (SJCL) to implement
the Department of Homeland Security’s Citizenship Instruction and Naturalization Application Services
grant.

On September 28, 2023, the Department of Homeland Security awarded FAS $450,000 to provide
citizenship instruction and naturalization application services for the period of October 01, 2023,
through September 30, 2025. The Board approved this grant on December 13, 2023. FAS utilizes the
grant funds to provide citizenship classes and has been an awardee of this federal grant program since
2012.

As the sub-awardee of the federal grant, SJCL provides naturalization services for individuals enrolled
in FAS and will receive $218,070, from FAS’s award of $450,000 to provide services through the two-
year grant term. As a condition of the memorandum of understanding, SJCL will submit 240
naturalization petitions during the grant period, provide immigration case management, refer individuals
to FAS for citizenship classes, and provide an attorney to supervise the naturalization application
process.

FINANCIAL SUMMARY: Sufficient funds in the amount of $218,070 are available in the Citizenship
and Integration Grant Budget.

PREPARED BY: Marie Williams, Ed.D., DIVISION: Instructional Services

PHONE NUMBER: (559) 457-3731
CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL:
Chief Academic Officer Robert G. Nelson, Ed.D.

"”K,Brﬂ:-\
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Memorandum of Understanding
Fresno Unified School District and San Joaquin College of Law

This Memorandum of Understanding is not a legally binding agreement. It has been developed to show a collaborative
relationship between Fresno Unified School District and San Joaquin College of Law for the implementation of the United
States Citizenship and Integration Services grant program for the period October 1, 2023 through September 30, 2025, If
the Department of Homeland Security awards a grant to operate the program, then a contract will be developed to reflect
the relationships outlined in this memorandum of understanding. The resulting contract will be reviewed by legal counsel
and approved by agency governing boards as appropriate, All commitments of resources and services outlined in this
memorandum are contingent upon legal counsel and governing board approval. This application for Citizenship Instruction
and Naturalization Application Services (CINAS) grant program funding has been developed jointly by Fresno Unified
School District and San Joaquin College of Law. The program design was developed as a result of discussions between
representatives from each educational institution. Fresno Unified School District and San Joaquin College of Law will
network with community resources and other citizenship and naturalization programs in the community to identify
additional educational and technological resources that can be brought to the program.

Services to be Performed

Fresno Unified School District will:
¢ Be the lead agency and fiscal agent for the grant to prepare lawful permanent residents for the naturalization
test and interview. ,
o Provide 40 hours of citizenship instruction in U.S. History and government for test preparation and the
promotion of civic integration through the district’s adult education program (aka Fresno Adult School).

e Provide English as a Second Language instruction in reading, writing, and speaking for the naturalization test,
naturalization process, and to conduct integration activities,

* Refer eligible students to San Joaquin College of Law for naturalization services.
Serve as the direct contact with the Department of Homeland Security regarding this grant.
Monitor sub-awardee’s performance and ensure that sub-awardee complies with all grant award conditions
and data reporting requirements through monthly coordination activities and collaborative review.

¢ Submit quartetly performance reports as per Department of Homeland Security guidelines.

San Joaquin College of Law will:

» Provide naturalization services for legal permanent resident community members who are enrolled in the
Fresno Adult School program, '

e Submit 240 naturalization petitions during the two-year grant period and immigration case management,
Refer eligible individuals to Fresno Adult School for citizenship classes,

+  Share expertise in the development, implementation, and management of citizenship and naturalization
processes,

» Train and assign case managers and law students to conduct community outreach, screen individuals for
eligibility, and provide naturalization workshops.

¢ Supervise case managers throughout the naturalization process, and assist participants with overcoming
roadblocks to citizenship.

e Provide an attorney to supervise the naturalization application process,

¢ Provide Fresno Unified School District with all information required for Department of Homeland Security
quarterly reports in a timely manner.

Fresno Unified School District will pay San Joaquin Collsge of Law $72,690 per year for the two years of this agreement
for the legal services specified above, :

% ’7/2 /22 D s Prcaider 7/op)23

‘Signature et " 'Date ! Sighature Daté 4
Patrick Jensen, Interim Chief Financial Officer Janice Pearson 1.D., Dean
Fresno United School District San Joaquin College of Law




Memorandum of Understanding
Fresuno Unified School District and San Joaquin College of Law

This Memorandum. of Understanding is not a legally binding agreement. It has been developed to show a collaborative
relationship between Fresno United School District (grant recipient) and San Joaquin College of Law (sub-awardes) for the
implementation of the United States Citizenship and Infegration Services grant program awarded $450,000 by the
Department of Homeland Security for the perfod Ootober 1, 2023 through September 30, 2025. The application for
Citizenship Instruction and Naturalization Application Services (CINAS) grant program funding has been developed jointly
by Frespo United School District and San Joaquin College of Law. The program. design was developed as a result of
discussions between representatives from each educational institution. Fresno Unified School District and San Joaquin
College of Law will network with community resources and other citizenship and naturalization programs in the cornmunity
to jdentify additional educational and techuological resources that can be brought to the program. This partnership is a
requirement of the CINAS grant program.

Services to be Performed

Fresno Unified School District wills

* Bothe lead agency and fiscal agent for the grant to prepare lawful permanent residents for the naturalization
test and interview,

* Provide 40 hours of citizenship instruction in U.S. History and government for test preparation and the
promotion of civic integration through the district’s adult education program (aka Fresno Adult School).

* Provide English as a Second Language instruction in reading, writing, and speaking for the naturalization test,
naturalization process, and to conduct integration activities,

* Refer eligible students to San Joaquin College of Law for naturalization services.

*» Serve as the direct contact with the Department of Homeland Security regarding this grant.

* Monitor sub-awardee’s performance and ensure that sub-awardee complies with all grant award conditions
and data reporting requitements through monthly coordination activities and collaborative review.

*  Submit quarterly performance repoxts as per Department of Homeland Secutity guidelines.

San Joaquin College of Law will:

* Provide naturalization services for legal permanent resident community mexmbers who are enrolled in the
Fresno Adult School program.

¢ Submit 240 naturalization petitions during the two-year grant period and immigration case management.

* Refer eligible individuals to Fresno Adult School for citizenship classes.

¢  Share expertise in the development, implementation, and management of citizenship and naturalization
processes.

+ Train and assign case managers and law students to conduct community outreach, screen individuals for
eligibility, and provide naturalization workshops.

* Supervise case managers throughout the naturalization process and assist partioipants with overcoming
roadblocks to citizenship.

* Provide an attorney to supervise the naturalization application process.

s Provide Fresno Unified School District with all information requited for Department of Homeland Secuity
quarterly reports in a timely manner,

Fresno Unified School District will pay San Joaquin College of Law $109,035 per year for the two years of this agreement
for the Jegal services specified above.

(oreaio e a6 H | 7/22

Signature Date jf)gnature Date”
Patrick Jensen, Chief Financial Officer anice Pearson J.D., Dean '
Fresno Upited School District San Joaquin College of Law

Approved As To Form:

Apr9, 2024
Stacey Sandoval, Executive Director
Risk Management



Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM A-22

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Ratify

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Ratify Change Orders for the Projects Listed Below

ITEM DESCRIPTION: Included in the Board binders is information on Change Orders for the projects as
follows:

Bid 23-23, Ericson Elementary School New Multipurpose Building and Interim Housing, Change Order 4
(Multipurpose Building) includes but may not be limited to: rerouting and capping of underground utilities;
underground utility trench excavation, concrete encasement and recompacting; add termite control and add
2 days to the contract duration.

Original Contract Amount (Multipurpose Building and Interim Housing) $ 10,343,286

Original Contract Amount (Multipurpose Building): $ 8,704,668
Change Order(s) previously ratified: $ 76,174
Change Order 4 presented for ratification: $ 35,332
New Contract Amount: $ 8,816,174

Original Contract Amount (Interim Housing): $ 1,638,618
Change Order(s) previously ratified: $ 83,398
Current Contract Amount: $ 1,722,016

New Contract Amount (Multipurpose Building and Interim Housing): $ 10,538,190

Bid 23-48 Section A, Turf Rehabilitation at Various Sites, Change Order 1 includes but may not be limited
to: add dusters and quick couplers to the baseball and softball fields at Figarden and Malloch Elementary
Schools; correct project duration to include 90-day maintenance period and add 132 days to the contract
duration.

Original Contract Amount: $ 509,405
Change Order(s) previously ratified: $ 0
Change Order 1 presented for ratification: $ 14,546
New Contract Amount: $ 523,951

Bid 23-66 Sections A and B, Heaton and Webster Elementary Schools Playground Equipment
Replacement, Change Order 2 (Section A, Heaton Elementary School) includes but may not be limited to:
chain link fencing modifications and add 149 days to the contract duration.

Change Order 2 (Section B, Webster Elementary School) includes but may not be limited to: add 149 days
to the contract duration.

Original Contract Amount
(Sections A, Heaton and Section B, Webster Elementary Schools): $ 1,403,300



Original Contract Amount (Section A, Heaton): $ 804,500
Change Order(s) previously ratified: $ 65,604
Change Order 2 presented for ratification: $ 5,188
New Contract Amount: $ 875,292
Original Contract Amount (Section B, Webster): $ 598,800
Change Order(s) previously ratified: $ 37,543
Change Order 2 presented for ratification: $ 0
New Contract Amount: $ 636,343
New Contract Amount

(Sections A, Heaton and Section B, Webster Elementary Schools): $ 1,511,635

Bid 23-66 Section C, Scandinavian Middle School Playground Equipment Replacement, Change Order 2
includes but may not be limited to: add 149 days to the contract duration.

Original Contract Amount: $ 669,875
Change Order(s) previously ratified: $ 37,845
Change Order 2 presented for ratification: $ 0
New Contract Amount: $ 707,720

Bid 24-16, Roeding Elementary School Confidential Spaces and Administration Building Modernization,
Change Order 1 includes but may not be limited to: add door panic hardware; add roof joists; add electrical
circuits; add framing, door, hardware, and tempered glass and add 5 days to the contract duration.

Original Contract Amount: $ 2,014,850
Change Order(s) previously ratified: $ 0
Change Order 1 presented for ratification: $ 30,555
New Contract Amount: $ 2,045,405

All requests for a change to the project are subject to multiple layers of review and evaluation, by both the
project team (designer, contractor, DSA inspector, project manager) and district management. Final
approval for modification to the contract, resulting in a change order, is by the district. Each item in a change
order is the result of one of the following: district request; unknown, unforeseen, or hidden
condition; designer error/omission; or regulatory requirement. Change order costs are tracked by item and
responsibility identified. Change orders can also include credits to the district. A Project Financial Summary
is attached to each change order in the backup material.

FINANCIAL SUMMARY: Sufficient funds in the amount of $65,887 are available in the Measure M Fund for
Bids 23-23 and 24-16, $14,546 is available in the Community Redevelopment Grant for Bid 23-48 and
$5,188 is available in the Inclusive Early Education Expansion Program (IEEEP) Grant for Bid 23-66,
Sections A-C.

PREPARED BY: Ann Loorz DIVISION: Operational Services

PHONE NUMBER: (559) 457-3134
CABINET APPROVAL: Paul Idsvoog, SUPERINTENDENT APPROVAL:
Chief Operations and Classified Labor Robert G. Nelson, Ed.D.

Management Officer




K..\j} Change Order

e

/ Fresno Unified

“School District

Preparing Career Ready Graduates
PROJECT NAME: 048
FUSD Ericson New Multi-Purpose Building DSAFile No,: | 10-48
4777 East Yale Avenue '
Fresno CA 93703 Application No.: 02-119122
CONTRACTOR; DESIGNER'SPROJECT NO. : 2027 ]
Davis M Construction, Inc. :

avis Hloreno onsirticion, fne FUSD BID/CONTRACT NO.  [23:23 ]
4720 N. Biythe 2 E0Em08
Fresno CA 93722- CONTRACTOR P.O. NO. :

The original Conlract Sum was ... $8,704,668.00

Net change by previously authorized Change Orders $76,173.71

The Contract Sum prior to this Change Order was.. $8,780,841.71

The Contract Sum will be adjusted by....... $35,332.24

The new Contract Sum including this Change Order will be...... $8,816,173.895

The Contract Completion date prior to this Change Order was 10/3/2024

The Contract Time will be adjusted by... 2) Calendar Days
The new Contract Completion date, including this Change Order is therefore 10/5/2024

NOTE: Contractor agrees to furnish all labor and materials and perform all of the work described herein, in accordance with the above terms
and in compliance with the Contract Documents. The amount of the charges under this Change Order is limited to the charges allowed under
the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract Time, if any,set out in this Change
Order shall constitute the entire compensation and/or adjustment in the Contract Time and Contract Sum due to the Contractor arising out of
the change in the wark covered by this Change Order.

Recommended by: Accepted by: Authorized by:
Darden Architects Davis Moreno Construction, Inc.

6790 N. West Ave 4720 N. Blythe

fFresno,California 93711 Fresno CA 93722-

DESIGNER: CONTRACTOR:

i ;
By: Antonio Avila By: Steph avis

Date:  3/4/2024 Date:



Change Order

V-
e
L FUSD Ericson New Multi-Purpose Building
6\ Fresno U_nlﬁgzd CHANGE ORDER NO.: 04B
School District DATE Sl
Preparing Career Ready Graduates Project No.: 2027
You are directed to make the following changes in this Contract:
ltem04 -1 DESCRIPTION OF CHANGE:
Reroute and cap unknown underground domestic water lines.
REASON FOR CHANGE:
During demolition, unknown water lines were discovered. These lines were capped off and
rerouted around the footprint of the new building.
CHANGE CATAGORY:
Unknown, Unforeseeable, Hidden
DOCUMENT REFERENCE:
COR 19R S1 009
Amount of this Change Order ltem: INCREASE $2,832.50
Time adjustment by this Change Order Item: UNCHANGED 0
ltem04 -2 DESCRIPTION OF CHANGE:

The existing low voltage duct bank running along the south footing line was over-excavated
by hand and slurried over to prevent damage during construction.

REASON FOR CHANGE:

During demolition, it was discovered that an existing low voltage duct bank ran directly
through the southernmost area of the building pad and footings. Accomodations had to be
made to protect the duct bank from damage during over-excavation and recompaction. This
included concrete slurry over the duct bank and over-excavation by hand.

CHANGE CATAGORY:
Unknown, Unforeseeable, Hidden

DOCUMENT REFERENCE:
RFI037R DSACCD O

Amount of this Change Order ltem: INCREASE $31,212.74
Time adjustment by this Change Order ltem: INCREASE 2.

Page 1 of 2



ltem©04 -3

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER:
TOTAL CONTRACT TiME ADJUSTMENT BY THIS CHANGE ORDER:

DESCRIPTION OF CHANGE:
Provide termite control for building slab.

REASON FOR CHANGE:
The praject documents did not call for termite control under the slab on grade. This is

required for wood framing in new canstruction.

CHANGE CATAGORY:
Designer E & O.

DOCUMENT REFERENCE:
OTP 010 COR 026
Amount of this Change Order Iltem: INCREASE

Time adjustment by this Change Order ltem: UNCHANGED

Change Order ltem Detail
Page 2 of 2

INCREASE
INCREASE

$1,287.00
0

$35,332.24
2 Days
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[ Fresno Unified Project Financial Summary
School District
Ackieving owr Grealed Polential!

Facilities Management & Planning

Project Name: Ericson New Multi Purpose Room & Interim Date: 7-Mar-24
DSA #:  Interim Housing: 02-120125 Contractor: Davis Moreno Construction
DSA #:  New MPR: 02-119112 Architect: Darden Architects
BID#:  23-23 Change Order: 004
Contract Summary:
Bid Award Amount(s)
Base Bid: Interim Housing $ 1,541,540.00
Additive Alternate 4: Remove of Existing Asphalt Paving, Repair of Irrigation & Re-Seed $ 97,078.00
Base Bid (InteriHousing) with Add Alt 4 S 1,638,618.00
Base Bid: New MPR S 8,488,010.00
Additive Alternate 1: Painted Mural S 14,076.00
Additive Alternate 3: Crack Fill, Stripping, and Sealing Playcourt $ 32,691.00
Additive Alternate 5: AV Sound System S 77,724.00
Additive Alternate 6: Temporary Pedestrian Tunnel S 92,167.00
Base Bid (Multi-Purpose) withAdd Alt 1, 3,5 & 6 S 8,704,668.00
Total Agreement Amount: S ___10343,286.00
Contract Adjustments:
Total Contract Amount . . ' . ’ 5 10,343,286.00
Contract Adjustments: | District Requested— Governing agency req'd E"_ L& d 'J[nkngwn unforeseen, hidden Designer E & O~ District/Designer - Total J
Interim Housing CO #001 S 4,076.27 S - S - 5 44,646.50 S - 5 48,722.77
Interim Housing CO #002 S i S ) 9,640.57 S : S - S 9,640.57
|interim Housing cO #003 S : S : S - S 14,015.10 5 - S 14,015.10
Interim Housing CO #004 $ - $ - $ 11,018.70 $ - $ . $ 11,018.70
S 83,397.14
MOD CO #001 S (33,125.16) S S 17,690.92 S $ S (15,434.24)
MOD CO #002 S - S . 5 13,813.53 S 24,130.70 S = S 37,944.23
MOD CO #003 S = S S 53,663.72 S = S 2 S 53,663.72
MOD CO #0049 S a3 S ' S 34,045.24 S 1,287.00 S 2 S 35,332.24
S 111,505.95
Totals: $ (29,048.89) -0.3% $ T 0.0% $ 139,872.68 1.4% $ 84,079.30 0.8% $ T o0.0% S 194,903.09 S 194903.09  1.9%
Total Contract Amount with Adjustments S 10,538,189.09

Page 1of 1
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(\{Fresno Unified CHANGE ORDER
School District

PROJECT NAME:
2023 Turf Rehabilitaion Various Sites

=

CONTRACTOR : . DESIGNER'S PROJECT No. : 223-0129

Nish-ko Inc.

Fresno, CA FUSD BID/CONTRACT No. : 23-48A
i’. 2
' CONTRACTOR P.O.No.: _ 778146A

=]

The original Contract Sum was

................................................................................................................................ $ 509,405.00
Net change by previously authorized Change Orders ...........iceccnieienirinnninsnsnsesiesssisesiese s s sessssesssesss S -
The Contract Sum prior to this Change OrdEr Was ........ccccvmereiieiieiiiseeiireneesesenessesssssesesiesssessessssssesssesssessasans S 509,405.00
The Contract SUM Will BE @AJUSLEA DY ....vevevrerieeeerniiinsisesessssssssssssssessssssssessisssssssessssessesss sesssssssssssssssssessasssssiesse e S 14,546.00
The new Contract Sum, including this Change Order Will Be .....c..cccieerienininnnineee e s seesseseessens S 523,951.00
The Contract Completion date prior to this Change Order was .......ccceeeun. 8/14/2023
The Contract Time will be adjusted by ......c..vvrrrernneereresnrerieseenns e 132

The new Contract Completion date, including this Change Order is therefore 12/24/2023

NOTE: Contractor agrees to furnish all labor and materials and perform all of the work described herein, in accordance with the
above terms and in compliance with the Contract Documents. The amount of the charges under this Change Order is limited to the
charges allowed under the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract
Time, if any, set out in this Change Order shall constitute the entire compensation and/or adjustment in the Contract Time and
Contract Sum due to the Contractor arising out of the change in the work covered by this Change Order.

Recommended by: Accepted y: Athan’zed by:
Blair, Church & Flynn Nish-ko Inc. ’ Fresno Unified School District
451 Clovis Ave #200 Fresno, CA 4600 N. Bralwlgy
_ 22
Date: 3/11/2024 Date: 3/11/2024

Change Order Summary
Pagelof1l
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&Fresn() Unified
School District

CHANGE ORDER

Item 1-1 DESCRIPTION OF CHANGE:
Modify soil amendments at Malloch & Figarden

REASON FOR CHANGE:
Modify Soil Amendments at Figarden and Malloch Elementary School per soil analysis results.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:
C.O.I.R. NUMBER 001

Amount of this Change Order Item: Increase $  7,445.00
Time adjustment by this Change Order Item: Increase 0 Days
Item 1-2 DESCRIPTION OF CHANGE:

At Malloch, cap the existing irrigation and modify landscape in the Northeast softball field apron areas, modify
landscape in apron areas at the West softball field, and repair irrigation at the baseball infield and apron area.
REASON FOR CHANGE:

District request.

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:
C.O.I.R. NUMBER 002

Amount of this Change Order Item: increase $ 3,300.00
Time adjustment by this Change Order Item: Increase 0 Days

Change Order Item Detail
Page 1of 3
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&Fresno Unified

CHANGE ORDER

School District

Item 1-3

Item 1-4

DESCRIPTION OF CHANGE:

At Figarden, add 3 additional rotors located at the infield radius. Replace leaking pop-up heads and install nozzels
at the first base, third base, apron, and home plate.
REASON FOR CHANGE:

District Request

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:
C.0.l.R. NUMBER 003

Amount of this Change Order Item: Increase $ 3,801.00
Time adjustment by this Change Order ltem: Increase 0 Days

DESCRIPTION OF CHANGE:
Add 132 Calendar Days to contract duration.

REASON FOR CHANGE:
Contract time extension to accommodate minor project close-out activities.

CHANGE CATEGORY:
District and Designer

DOCUMENT REFERENCE:
C.0.1.R. NUMBER 004

Amount of this Change Order Item: Increase $ -
Time adjustment by this Change Order Item: Increase 132

Change Order Item Detail
Page 2 of 3
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&Ii‘r(—zsno Unified CHANGE ORDER
School District

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: INCREASE $ 14,546.00
TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: INCREASE 132 DAYS

Change Order Item Detail
Page 3 of 3



Project Financial Summary

Maintenance & Operations

Project Name: Turf Rehabilitation at Various Sites Date: 03/11/24
Malloch and Figarden Contractor: Nish-Ko Inc.
DSA#: N/A Architect: Blair Church and Flynn
BID #: 23-48B Change Order: 001

Contract Summary:

Bid Award Amount(s)

Base Bid 1: $144,464.00
Base Bid 2: $144,719.00
Base Bid 3: $88,047.00
Base Bid 4: $132,175.00
Additive Alternate 1: S
Additive: Alternate2 S -
Total Agreement Amount: 5 509,405.00
Contract Adjustments:
Total Contract Amount S 509,405.00
Contract Adjustments: District Requested w Unknown, unforeseen, hidden Designer E & O District/Designer Total
co#001 $ 7,101.00 S - S 7,445.00 S - S 14,546.00
$ $ - $ - $ - $ -
$ $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
Totals: S 7,101.00 1% $ - 0% $ 7,445.00 1% $ - 0% $ - 0% $ 14,546.00 $ 14,546.00 2.9%
Total Contract Amount with Adjustments S 523,951.00

Page 1of1
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CHANGE ORDER

DESCRIPTION OF CHANGE:
Adijjust fencing layout, gate location and swing orientation.

REASON FOR CHANGE:
Adjustments rquested by site to improve student supervision, and maintenance access.

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:
QTP 006, ASI 007

Amount of this Change Order ltem: Increase 5 5,187.41
Time adjustment by this Change Order Item: Increase 0 Days

DESCRIPTION OF CHANGE:
Add 148 Calendar Days to Contract duration.

FUSD and Contractor each acknowledge and agree that the Contract remains in full force and
eftect and nothing in this Change Order shall constitute a waiver by FUSD of any or all rights it
has under the Contract or applicable law. No compensation Is due to Contractor for the additional
days identified in this Change Order.

REASON FOR CHANGE:
Contract time extension to accommodate minor project close-out activities.

CHANGE CATEGORY:
Unknown, Unforeseeahle, Hidden condition.

DOCUMENT REFERENCE:

Amount of this Change Order ltem;: Increase $ -
Time adjustment by this Change Order ftem: Increase 149 Days

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: INCREASE $ 5,187.41
TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: INCREASE 148 DAYS

Change Order item Detail
Page 2 of 2



Facilities Management & Planning

Project Financial Summary

Project Name: |EEEP - Heaton Playstructure Date: 3/15/24
Contractor: GC Builders
DSA#: 02-120920 Architect:  Tam Architects
BID#: 23-66A Change Order:
Contract Summary:
Bid Award Amount(s)
Base Bid: S 804,500.00
Additive Alternate 1: N/A S -
Additive Alternate 2: N/A $ -
Additive Alternate 3: N/A $ -
Additive Alternate 4: N/A $ -
Total Agreement Amount: S 804,500.00
Contract Adjustments:
Total Contract Amount S 804,500.00
Contract Adjustments: District Requested w Unknown, unforeseen, hidden Designer E & O District/Designer
co#001 $ 13,942.50 S - S 3,297.80 S 48,363.70 S S 65,604.00
co#002 $ 5,187.41 S - S - S S 5,187.41
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
Totals: $ 19,129.91 24% $ - 0.0% $ 3,297.80 04% $ 48,363.70 6.0% $ 0.0% $ 70,791.41 $ 70,791.41 8.8%
Total Contract Amount with Adjustments S 875,291.41

Page 1of 1
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CHANGE ORDER

item 2-1 DESCRIPTION OF CHANGE:
Add 149 Calendar Days to Contract duration.

FUSD and Contractor each acknowledge and agree that the Contract remains in full force and
affect and nothing in this Change Order shall constitute a waiver by FUSD of any or all rights it
has under the Confract or applicable law. No compensation is due to Contractor for the additional
days identified in this Change Order.

REASON FOR CHANGE:
Contract time extension to accommodate minor project close-out activities.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:
Amount of this Change Order Item: Increase $ -
Time adjustment by this Change Order item: Increase 149 Days
TOTAL CONTRACT SUM ADIJSTIMIENT BY THIS CHANGE ORDER: . INCREASE -
TOTAL CONTRACT TEIME ADJUSTMENT 8Y THIS CHANGE ORDER: INCREASE 149 DAYS

Change Order ltem Detail
Page 20f2



Facilities Management & Planning

Project Financial Summary

Project Name: |EEEP - Webster Playstructure Date: 3/15/24
Contractor: GC Builders
DSA#: 02-120921 Architect:  Tam Architects
BID#: 23-66B Change Order:
Contract Summary:
Bid Award Amount(s)
Base Bid: S 598,800.00
Additive Alternate 1: N/A S -
Additive Alternate 2: N/A $ -
Additive Alternate 3: N/A $ -
Additive Alternate 4: N/A $ -
Total Agreement Amount: S 598,800.00
Contract Adjustments:
Total Contract Amount S 598,800.00
Contract Adjustments: District Requested w Unknown, unforeseen, hidden Designer E & O District/Designer
co#001 $ (2,875.61) S - S - S 40,418.40 S S 37,542.79
co#002 $ - $ - $ - S - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
$ - $ - $ - $ - $ $ -
Totals: $ (2,875.61) -05% $ - 0.0% $ - 0.0% $ 40,418.40 6.7% $ 0.0% $ 37,542.79 $ 37,542.79  6.3%
Total Contract Amount with Adjustments S 636,342.79

Page 1of 1
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t resno Unilied
Sclhicol District

PROJECT NAME

New Play Structure and Site Improvements

3216 N Sierra Vista Ave. DSA File No. : 10-48

Fresno, CA 93726

Application No. : l 02-120922

CONTRACTOR : DESIGNER'S PROJECT No. : 2224

BDM Inc.

240 North 12th Ave. Box 306 FUSD BID/CONTRACT No. : 22-66C
Hanford, CA 93230

CONTRACTOR P.O. No. : 784739C

The original Contract Sum was S 669,875.00
Net change by previously authorized Change OrdErs .........ccooveiiieriiieieee e S 37,844.12
The Contract Sum prior t0 this Change OrEr WS ........cccceerieriieiieeieieie sttt sttt ettt e st st sre e neenees S 707,719.12
The Contract SUM Will BE @dJUSEEA DY ...oveviveuiiriirieieecie et s bbb bbbt S -
The new Contract Sum, including this Change Order will be S 707,719.12
The Contract Completion date prior to this Change Order was 25-Oct-23
The Contract Time Will be adjusted DY ..ottt et st e ces i b saea s 149

The new Contract Completion date, including this Change Order is therefore .... 22-Mar-24

NOTE: Contractor agrees to furnish all labor and materials and perform all of the work described herein, in accordance with the
above terms and in compliance with the Contract Documents. The amount of the charges under this Change Order is limited to the
charges allowed under the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract
Time, if any, set out in this Change Order shall constitute the entire compensation and/or adjustment in the Contract Time and
Contract Sum due to the Contractor arising out of the change in the work covered by this Change Order.

e s s wmess e e o a o a3
Recommended by: Accepted by:
TAM Architects BDM Inc.
6781 N. Palm Ave 240 North 12th Ave. Box 306
Fresno, CA 93704 Hanford, CA 93230
ARCHITECT/ENGINEER: CONTRACTOR:

T Z = L fe Bolta

By/]are{ Ramirez By: Me Bolte
Date: 3/5/24 Date:  3/7/2024

Change Order Summary
Page 1 of 1
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CHANGE ORDER

Item 2-1 DESCRIPTION OF CHANGE:
Add 149 Calendar Days to Contract duration.
FUSD and Contractor each acknowledge and agree that the Contract remains in full force and
effect and nothing in this Change Order shall constitute a waiver by FUSD of any or all rights it
has under the Contract or applicable law. No compensation is due to Contractor for the additional
days identified in this Change Order.
REASON FOR CHANGE:
Contract time extension to accommodate minor project close-out activities.
CHANGE CATEGORY:
Unknown, Unforeseeqble, Hidden condition.
DOCUMENT REFERENCE:
Amount of this Change Order ltem: Increase $ e
Time adjustment by this Change Order Item: increase 149 Days
TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: INCREASE -
TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: INCREASE 149 DAYS

Change Order Item Detail
Page 2 of 2
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Project Financial Summary

Facilities M t & Planning
Project Name: |EEEP - Scandinavian Middle School Date: 3/8/24
Playground Equipment Replacement Contractor: BDM Inc.
DSA #:  02-120922 Architect:  Tam Architects
BID #:  23-66 Section C Change Order: 2
Contract Summary:
Bid Award Amount(s)
Base Bid: S 669,875.00
Additive Alternate 1: N/A -
Additive Alternate 2: N/A S
Additive Alternate 3: N/A S
Additive Alternate 4: N/A S
Total Agreement Amount: 9 669,875.00
Contract Adjustments:
Total Contract Amount S 669,875.00
Contract Adjustments: District Requested % Unknown, unforeseen, hidden Designer E& O District/Designer Total j
co#001 $ 31,368.39 S - S 2,762.10 S 3,713.63 S S 37,844.12
cowo0z $ S - S - S S - S -
S S - $ - S - S = $
S S . $ - S = S - $
S * $ - $ - $ - $ $
$ - C $ # S - S $
$ - S $ - S - S - 5,
$ - S S S - S $ -
$ - $ S - $ - S $ -
$ - S $ - $ - $ $ -
$ = S S $ 5 S 3 -
S - S $ S - S - $
$ = C S| S - $ S
S = S - $ $ S = S
$ - S S § S . $
$ $ S S = S - S, -
$ $ - S S $ = $
Totals: $ 31,36839 4.7% $ - 00% $ 2,762.10 04% $ 3,713.63 06% S - 00% $ 37,844.12 $ 37,844.12 5.6%
Total Contract Amount with Adjustments S 707,719.12

Pagelof1




&I“resno Unilied CHANGE ORDER
School District

PROJECT NAME: CHANGE ORDER No. : 001

Roeding Elementary School Modernization

1225 West Dakota Avenue, DSA File No. : 10-H8

Fresno, CA 93703

Application No. : | 01-119994

CONTRACTOR: DESIGNER'S PROJECT No. : 2108
GC Builders
3366 W. Sussex FUSD BID/CONTRACT No. : 24-16

Fresno, CA 93722
CONTRACTOR P.O. No.: 00000791537

The Original CONTIACE SUM WS ...cuecieeiiieiiieieeeeeie e estt e e e et e e e sve e e taeesetaeeeeatbeesesseeeassaeeeatssaeessnseeeasasesanstansnnsnraseestanns $  2,014,850.00
Net change by previously authorized Change Orders ...........c.oceeuiiiecerii et eee e seae e S N
The Contract Sum prior to this Change Order Was ... s $  2,014,850.00
The Contract Sum will be adj.usted B tesserem ommieess orvevrensraonstrereo T o T T L R S T s s R e T e e S S 30,554:82
The new Contract Sum, including this Change Order Will De ..........c...ooveiiiioiiiiicceceeesr e S  2,045,404.82
The Contract Completion date prior to this Change Order Was ... 10/5/2024
The Contract Time Will be @djuSted DY ......c.ccciiiiiiiiiiiinc et (5) Calendar Days
The new Contract Completion date, including this Change Order is therefore ..., 10/10/2024

NOTE: Contractoragrees to furnish all labor and materials and perform all of the work described herein, in accordance with the
above terms and in compliance with the Contract Documents. The amount of the charges under this Change Order is limited to the
charges allowed under the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract
Time, if any, set out in this Change Order shall constitute the entire compensation and/or adjustment in the Contract Time and
Contract Sum due to the Contractor arising out of the change in the work covered by this Change Order.

Reommended y: ' Accepe y:

= rmm———— == BT = e —

TAM Architects GCBI, Inc. DBA GC Builders
6781 N. Palm Ave., #120 3366 W. Sussex

Fresno, CA 93704 Fresno, CA 93722
ARCHITECT/ENGINEER: CONTRACTOR:

Gerardo CampoJ

By: Gerardo Campos, President

Date: 03/05/2024 Date: 03/05/2024

Change Order Summary
Page 1 of 1
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CHANGE ORDER

Item 1-1 DESCRIPTION OF CHANGE:
Provide credit for FC4, Fan Coil. Existing fan Coil in Janitor's Room is to remain as directed by the District and
School Custodian
REASON FOR CHANGE:
The current Fan coil is acceptable, replacement Fan Coil is not nessary

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:

RFI #1

Amount of this Change Order Item: Decrease $ (1,812.58)

Time adjustment by this Change Order Item: Increase 0 Days
Item 1-2 DESCRIPTION OF CHANGE:

Replace 6 Schlange Lockset with ND53PD Rhodes with 6 Von Duprin Exit devices AX22NL-210NL-GBK

REASON FOR CHANGE:
The Project document did not include the District Standard Panic Hardware

CHANGE CATEGORY:
Designer E & O.

DOCUMENT REFERENCE:
ASI 001 & COR #2R

Amount of this Change Order Item: Increase $ 3,173.58
Time adjustment by this Change Order Item: Increase 0 Days

Change Order Item Detail
Page 2 of 8
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Fresno Unilied CHANGE ORDER

School District

Item 1-3 DESCRIPTION OF CHANGE:
Remove and dispose of existing air vent on north wall of existing classroom #3. Patch and paint exterior cement

plaster to match existing.
REASON FOR CHANGE:
Project documents did not include removal of the existing air vent.

CHANGE CATEGORY:
Designer E & O.

DOCUMENT REFERENCE:
RFI #16 & COR #3

Amount of this Change Order Item: Increase $ 1,252.65
Time adjustment by this Change Order Item: Increase 0 Days
Item 1-4 DESCRIPTION OF CHANGE:

Add roof joists to support existing roof area from deflection in the Lobby.

REASON FOR CHANGE:
The Project documents did not reflect the existing support post to remain as shown in the Record Documents.

Additional roof joists were necessary to provide required Structural Support.
CHANGE CATEGORY:

Designer E & O.

DOCUMENT REFERENCE:
ASI 001 & COR #2R

Amount of this Change Order Item: Increase $ 6,643.78
Time adjustment by this Change Order Item: Increase 0 Days

Change Order Item Detail
Page 3 of 8
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CHANGE ORDER

Item 1-5 DESCRIPTION OF CHANGE:
Provide electrical power piping and wiring to connect Classroom 2 wall receptacles

REASON FOR CHANGE:
The Project document did not include necessary removal and replacement of power feeders for the classroom 2

wall receptacles
CHANGE CATEGORY:
Designer E & O.

DOCUMENT REFERENCE:
RFI#22 & COR #6

Amount of this Change Order Item: Increase $ 1,292.98
Time adjustment by this Change Order Item: Increase 0 Days
Item 1-6 DESCRIPTION OF CHANGE:

Provide new framing, door, hardware, tempered glass and finishes to administration Lobby

REASON FOR CHANGE:
The added work was necessary to create a single point of entry and controlled access into the site as per request

from FUSD Safety Department.
CHANGE CATEGORY:

District requested change.

DOCUMENT REFERENCE:

AS| #2

Amount of this Change Order Item: Increase $ 20,004.41

Time adjustment by this Change Order Item: Increase 5 Days
TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: INCREASE  $30,554.82
TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: INCREASE 5 DAYS

Change Order Item Detail
Page 4 of 8



Facilities Management & Planning

Project Name:

Roeding Administration Modernization Project

Project Financial Summary

Date: 3/6/24
Contractor: GC Builders

DSA #: 02-119994 Architect: TAM Architects
BID #: 24-16 Change Order: 01
Contract Summary:
Bid Award Amount(s)
Base Bid: S 2,014,850.00
Additive Alternate 1: N/A S -
Additive Alternate 2: N/A $ -
Additive Alternate 3: N/A $ -
Additive Alternate 4: N/A $ -
Total Agreement Amount: S 2,014,850.00
Contract Adjustments:
Total Contract Amount S 2,014,850.00
Contract Adjustments: District Requested w Unknown, unforeseen, hidden Designer E & O District/Designer Total
co#001 $ 18,191.83 $ - $ - $ 12,362.99 $ - $ 30,554.82
con0z $ - s - s - s - s - s -
$ - $ - s - s - s . s .
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
Totals: $ 18,191.83 09% $ - 0.0% $ - 0.0% $ 12,362.99 06% $ - 0.0% $ 30,554.82 $ 30,554.82  1.5%
Total Contract Amount with Adjustments S 2,045,404.82

Page 1of 1




Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM B-23

AGENDA SECTION: B

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Discuss

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Present and Discuss Expanding Student-Centered and Real-World Learning
Experiences

ITEM DESCRIPTION: Included in the Board binders is an update on the collective work of expanding
student-centered and real-world learning experiences through aviation, agriculture, and a proposed
internship center. The presentation will include information on timelines, milestones, and student
outcomes for the programs and associated facilities.

At the April 12, 2023, Board of Education meeting, the Board of Education approved Resolutions 23-
47 and 23-48 for the purchase and sale agreements and escrow instructions for properties located near
the southwest corner of Kings Canyon Road and Minnewawa Avenue. Consequently, the District owns
approximately 17.75 acres of undeveloped land to increase relevant, hands-on experiences by creating
year-round opportunities in agriculture education for students districtwide in grades Pre-Kindergarten
through twelve. The aviation facility was first shared at the May 20, 2023, Board of Education meeting
during the Expanded Learning Opportunities Program (ELOP) presentation. ELOP funding of 49.3
million dollars is allocated to the project.

Finally, the presentation includes an opportunity to align public, non-profit, and private resources across
multiple departments with the purpose of opening a student internship center focused on industry-
recognized certifications, dual enrollment, connections with industry partners, and an on-board to
employment in high-skill, high-wage industry sectors.

FINANCIAL SUMMARY: Not available at this time.

PREPARED BY: Jeremy Ward DIVISION: Instructional Division

PHONE NUMBER: (559) 457-3731
CABINET APPROVAL.: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL.:
Chief Academic Officer Robert G. Nelson, Ed.D.

‘ﬂz,grﬁ:-\
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( Fresno Unified
School District

Expanding Student-Centered, Real-World Learning
EXxperiences




e Alignment to Initiatives, Programs, and Mandates

e Student Outcomes

* Program Updates — Aviation & Agriculture

e Expanding Student-Centered, Real-World Learning Experiences



4/8/2024



Expand Opportunities for Work-Based Learning
e High Skill/High Wage/High Demand Careers
* Consider Workforce Needs and Student Interest
e Internships
e Apprenticeships (State Superintendent’s Call)
Align with Post-Secondary College and Career Opportunities
Obtain Industry Recognized Certifications
Build Social Capital, Technical Skills, and Soft Skills
Expanded Learning Opportunities for all students



Program Aviation Agriculture
(Funding: ELOP) (Funding: Proposed Future Bond)

Updates Architect created Design Concept
Obtained Approvals from:
CalTrans Aeronautics, California
Department of Education
Finalizing Lease Contract with Fresno Airports
Construction Quality Assurance (CQA)
Plan, including Soils Testing

Timeline/Next Complete and Mitigate Construction Quality
Steps Assurance
Approval from City of Fresno for Lease
Agreement
Proposed Fall 2027 Program Launch

4/8/2024

Board Approved Purchase of 17.75 Acres
April 2023

Implemented Future Farmers of America
(FFA) Chapter

In Conceptual Design

Continuing to Gather Feedback



Program Aviation Agriculture
(Funding: ELOP) (Funding: Proposed Future Bond)

Student Grades 11 & 12 half-day training program serving Grades 9-12 serving 1700 students
Outcomes 200 students Certifications
Certification & Licensure for Pilot Training Dual Enrollment / College Credit
Certification for Mechanical/Technician Training Internships
Dual Enrollment / College Credit K-8 School-Day Engagement Center
Internships Agriculture Summer and Winter Camps
K-8 School-day Engagement Center Afterschool Programs
Aviation Summer & Winter Camps Student-Led Enterprise (Community Store and Farmer’s

Afterschool Programs Markets)



4/8/2024






Outcomes and Opportunities for
Future-Ready Students

* Industry Recognized
Certifications

e Dual Enrollment / College
Credit

e Paid Internship/Pre-
Apprenticeship /
Apprenticeship

e K-12 Experiences (Camps,
Fieldtrips, Job Shadow)

e Cross-Training Across Multiple
Industry Sectors

e Networking and Building Social
Capital



Student-Led Manufacturing Enterprise and Training
Partners:

* The City of Fresno, Career Nexus, San Joaquin Valley
Manufacturing Alliance, Betts Manufacturing, PNM
Company, Trades Unions, Fresno City College, California
State University, Fresno, Fresno-Madera K-16
Collaborative, California Tooling and Machining
Apprentice Association

Student Accessibility
Potential Interdepartmental Synergies:

 CCR Department Offices

e Storage (cost savings)

e Information Technology Department



Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM B-24

AGENDA SECTION: B

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Ratify

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Opportunity for Public Disclosure and Ratification of the 2023-2026 Negotiated
Successor Tentative Agreement between Fresno Unified School District and Fresno Teachers
Association Trades

ITEM DESCRIPTION: Included in the Board binders is a copy of the Tentative Agreement between
Fresno Unified School District and the Fresno Teachers Association Trades.

In accordance with Government Code 3547.5, all major provisions of collective bargaining agreements

are to be presented at a public meeting of the public-school employer before the employer enters into
a written agreement with exclusive representative.

FINANCIAL SUMMARY: The estimated cost is included in the disclosure agreement.
PREPARED BY: Annarita Howell DIVISION: Human Resources/Labor Relations
PHONE NUMBER: (559) 457-3713

CABINET APPROVAL: David Chavez, SUPERINTENDENT APPROVAL:
Chief of Human Resources/Labor Relations Robert G. Nelson, Ed.D.




DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT

SCHOOL DISTRICT Fresno Unified School District

BARGAINING UNIT Fresno Teachers Association - Trades
PERIOD OF AGREEMENT July 1, 2023 to June 30, 2026
DATE OF PUBLIC MEETING April 24, 2024

Government Code Section 3547.5: Before a public school employer enters into a written agreement with an exclusive representative covering
matters within the scope of representation, the major provisions of the agreement, including but not limited to, the costs that would be incurred
by the public school employer under the agreement for the current and subsequent fiscal years, shall be disclosed at a public meeting of the
public school employer in a format established for this purpose by the Superintendent of Public Instruction.

The superintendent of the school district and chief business official shall certify in writing that the costs incurred by the school district under the
agreement can be met by the district during the term of the agreement. This certification shall be prepared in format similar to that of the reports
required pursuant to Sections 42130 and 42131 of the Education Code and shall itemize any budget revision necessary to meet the costs of the
agreement in each year of its term.

If a school district does not adopt all the revisions to its budget needed in the current fiscal year to meet the costs of a collective bargaining
agreement, the county superintendent of schools shall issue a qualified or negative certification for the district on the next interim report
pursuant to Section 42131 of the Education Code.

Intent of the Legislation: To insure the members of the public are informed of the major provisions of a collective bargaining agreement BEFORE it
becomes binding on the school district; make available to the public and governing board, a copy of the proposed agreement prior to the day of the
meeting.

STATUS OF BARGAINING UNIT/EMPLOYEE AGREEMENTS

Indicate whether Bargaining Units are settled or not settled.

SETTLED or NUMBER OF FULL TIME
NOT SETTLED EQUIVALENT POSITIONS
Fresno Teachers Association - (FTA) Settled 4368
CSEA-125 Settled 2696
CSEA-143 Settled 410
MANAGEMENT Settled 1042
SEIU not settled 760
SUPERVISORY/CONFIDENTIAL Settled 101
TRADES - (IAMAW) Settled 34
TRADES-(FTA) Settled 125
FASTA Settled 2433
Social Workers Unit - FTA Settled 71
The proposed agreement covers the period beginning July 1, 2023 and ending June 30, 2026

TOTAL COST INCREASE OF PROPOSED AGREEMENT IN PRESENT AND FUTURE YEARS

Indicate the costs of salary and benefit increases that would be incurred under the agreement for the CURRENT and TWO SUBSEQUENT fiscal
years.

CUMULATIVE COST
TYPE OF COMPENSATION Current FY: 2023/24 FY 2024/25 FY 2025/26 CURRENT YEAR & TWO

SUBSEQUENT YEARS
Salary Cost Increase| $ 589,475 [ $ 208,050 | $ 312,075 | $ 1,109,600
Benefit Cost Increase| $ 218,025 | $ 76,950 | $ 115,425 | $ 410,400

Other Compensation Costs $ - $ - $ -
TOTAL COST OF SETTLEMENT | $ 807,500 | $ 285,000 | $ 427,500 | $ 1,520,000

Total % Increase 8.50% 3.00% 4.50%
Cost of 1% Increase | $ 95,000

1of4




DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT

SOURCE OF FUNDING

1) Identify the source(s) of funding for the CURRENT year.

Funding is supported by the General Fund, one-time grants, and allocation of committed resources.

2) If this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in the next TWO SUBSEQUENT years? (i.e.,
What will allow the district to afford this contract?)

See number 3.

3) If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these obligations in subsequent years? (Remember to
include compounding effect in meeting obligations.)

This agreement provides a salary increase for 23/24 of 8.5%, in 24/25 3.0% with a one-time 2.5%, in 25/26 4.5% and one-time 2.5% one-time offset with health
contribution in 23/24 of $24,370 per active member to $22,000 for 23/24 through 25/26. Funds have been allocated with Budget Revision No. 3 that was
approved by the board on January 24, 2024. Also includes an anniversary increment of eight-tenths of one percent (.8%) each year of employment from the 11th to
the 20th year, to a total of eight (8%) at the 20th year and thereafter.

4) What contingency language is included in the proposed agreement? Include specific areas identified. (i.e., reopeners, applicable fiscal years, and specific
contingency language)

Not Applicable.

5) Will this agreement create, increase, or decrease deficit financing in the current or two subsequent year(s)? Deficit Financing is defined to exist when a fund's
expenditures and other financing uses exceed its revenues and other financing sources in a given year. If yes, explain the amounts and justification for doing so.

While the District is deficit spending for these years, the District is utilizing the fund balance for one time expenditures. The District has planned appropriate
adjustments in future years.

6) Identify other major provisions that do not directly affect the district's costs, such as binding arbitrations, grievances procedures, etc.

Not Applicable

20of4



DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT

OTHER PROVISIONS

OTHER COMPENSATION: Off-schedule stipends, bonuses, etc.

Uniforms and boot voucher will increase from $250 to $275 per person.

NON-COMPENSATION: Grievance procedures, staff development days, teacher prep times, etc.

Not Applicable

IMPACT ON CURRENT FISCAL YEAR

Determine the impact of the proposed agreement on the General Fund budget in the CURRENT year.

RECOMMENDED RESERVES I

Column 1

Column 2

Column 1 minus Column 2

REVENUE/EXPENDITURES and OTHER USES/SOURCES

Board Approved Budget After

Settlement

Board Approved Budget Before
Settlement

Total Impact On the Budget

Operating Revenues
Operating Expenditures

Operating Surplus / (Deficit)

Other Sources & Transfers In
Other Uses & Transfers Out

Change in Fund Balance

Beginning Balance
Ending Balance

Total Reserve Amounts

Unassigned/Unappropriated

Total Fund Balance

Total Unrestricted Reserves

State Recommended Reserves

Nonspendable/Restricted/Committed/Assigned

Reserve for Economic Uncertainties

1,737,906,744
1,896,900,139

(158,993,395)

5,186,409
(9,156,409)

(162,963,395)

553,873,864
390,910,469

390,910,469

272,557,093

126,025,317

398,582,410

288,487,411
38,121,131

1,737,906,744
1,896,900,139

(158,993,395)

5,186,409
(9,156,409)

(162,963,395)

553,873,864
390,910,469

390,910,469

272,557,093

126,025,317

398,582,410

288,487,411

$ 38,121,131
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DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT

CERTIFICATIONS

The above information summarizes the financial implications of the proposed agreement. This information will be publicly disclosed in accordance
with the requirements of AB2756 before being submitted to the Governing Board for ratification.

In accordance with the requirements of the Government Code Sections 3547.5, the Superintendent and Chief Business Official hereby certify that
the District can meet the costs incurred under the proposed Collective Bargaining Agreement.

District Superintendent Date
(Signature)
Patrick Jensen (Apr 19, 2024 10:20 PDT) Apl" 19, 2024
Chief Business Official Patrick Jensen Date
(Signature) Chief Financial Officer

In accordance with the requirements of the Education Code Section 42142, | hereby certify that any budget revisions that are necessary to fulfill
the terms of the agreement in the current year will be submitted to the county superintendent within 45 days of the adoption of this Collective
Bargaining Agreement. | further acknowledge that if the necessary budget revisions are not adopted, the county superintendent shall issue a

qualified or negative certification for the District on the next interim report pursuant to Government Code Section 3547.5(c).

Patrick Jensen (Apr 19, 2024 10:20 PDT) Apr 19, 2024
Chief Business Official Patrick Jensen Date
(Signature) Chief Financial Officer
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Fresno Unified School District
Board Agenda Item

Board Meeting Date: April 24, 2024, AGENDA ITEM B-25

AGENDA SECTION: B

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Discuss
(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Present and Discuss the 2024/25 Strategic Budget Development Phase IV

ITEM DESCRIPTION: At the January 24, 2024, Board of Education meeting the 2024/25 Governor’'s
Proposed Budget and the district’s preliminary strategic budget development were discussed. On April
24, 2024, staff and the Board will continue budget development discussions including the following:

e Updated information regarding the 2024/25 Governor’s Proposed Budget

e Improve academic performance at challenging levels
o0 Psychological & Guidance

Special Education

Information Technology

Enterprise Services

Learner Support
0 Network

e Increase inclusive opportunities for families to engage in their student’s education
o Engagement & External Partnerships
0 School Leadership

e Increase recruitment and retention of staff reflecting the diversity of the community
0 Teacher Development
o0 Human Resources

e Prior budget updates based on board feedback

O O OO

FINANCIAL SUMMARY: Not available at this time.
PREPARED BY: Kim Kelstrom DIVISION: Business and Financial Services
PHONE NUMBER: (559) 457-6226

CABINET APPROVAL: Patrick Jensen, SUPERINTENDENT APPROVAL:
Chief Financial Officer Robert G. Nelson, Ed.D.
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Outline

 Budget Recommendation — Phase IV

Improve academic performance at challenging Levels

e Psychological & Guidance

e Special Education

¢ Information Technology

e Enterprise Services

e Learner Support

e Network

Increase inclusive Opportunities for families to engage in their student’s education
e Engagement & External Partnerships

e School Leadership

Increase recruitment and retention of staff reflecting the diversity of the community
e Teacher Development

e Human Resources

* Prior Budget Updates based on Board feedback

* Upcoming Budget Discussions
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Financial Reporting Timelines
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Psychological & Guidance Services

Improve Academic Performance at Challenging Levels

Budget Summary 2024/25 Budget Notes:
$16.00 (in millions) * Net increase includes: salary increase, statutory
benefits, etc.
; 13.20
- $12.58 -
o [
$10.00 $8.97 1 0 1 - 1 -
$8.00 . s —. E _
$6.00 — f—o0ons-— | | |
$4.00 | 3 i i i
$2.00 —] : : i :
$0.00 i
[ 2023 2024 2024 2025
Actuals Budget Obli Req
OCert Salaries O Clas Salaries O Emp Benefits OBooks & Supply
B Serv & Oth Oper O Capital Outlay B Other Outgo
FTE SUMMARY
2024 2024 2024 2025 2025
Job Class Budgeted Filled Vacant Reqg Change
Cerfificated 0.00 0.00 0.00 0.00 0.00
Classified 2.00 2.00 0.00 2.00 0.00
Management 59.90 58.90 1.00 59.90 0.00
Total FTE 61.90 60.90 1.00 61.90 0.00
e',..
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Special Education

Improve Academic Performance at Challenging Levels

Budget Summary 2024/25 Budget Notes:
- (in millions) . Eet |:c1fcreaie includes: salary increase, statutory
enefits, etc.
$213.55 $215.85 ’ . .
5209.42 = Reduce 4.0 FTE Regional Instructional Manager —
$200.00 $185.59 (5720,000)
! = Reassign for class size reduction — 3.0 FTE Literacy
$150.00 . Coach and 6.0 FTE Teacher, Special Assignment —
(51,400,000)
sloos = Support staffing parameters increase 12
= classrooms, 12.5 FTE Teachers and 33.7 FTE
classified support (included with baseline staffing of
$50.00 | | | | e
54.5 million)
$0.00 Note: 2023/24 includes 53.82 million in one-time
[ 2023 ] [ 2024 ] 2024 funds
Actuals Budgei Obli _ Req
O Cert Salaries O Clas Salaries O Emp Benefits O Books & Supply
B Serv & Oth Oper 0 Capital Outlay B Other Outgo
FTE SUMMARY
2024 2024 2024 2025 2025
Job Class Budgeted Filled Vacant Reg Change
Certificated 739.40 687.30 52.10 742.90 3.50
Management 106.10 98.10 8.00 102.10 -4.00
Total FTE 1798.69 1486.65 312.04 1831.88 33.19
I
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School Leadership

Increase Inclusive Opportunities for Families to Engage in their Student’s Education

$9.00
$8.00
$7.00
$5.59

$6.00

$5.00

$4.00 . -
$2.00 r 1

$1.00

$0.00

Budget Summary

(in millions)

$7.87

$6.49

$7.18

| Actuals

2023 ]

2024
Budgei

2024
Oblig

O Cert Salaries
M Serv & Oth Oper

@ Clas Salaries O Emp Benefits

O Capital Outlay Bl Other Outgo

2025
Req

O Books & Supply

FTE SUMMARY
2024 2024 2024 2025 2025
Job Class Budgeted Filled Vacant Reqg Change
Cerfificated 0.00 0.00 0.00 0.00 0.00
Classified ?.80 8.80 1.00 ?.80 0.00
Management 17.00 17.00 0.00 16.00 -1.00
Total FTE 26.80 25.80 1.00 25.80 -1.00

2024/25 Budget Notes:

= Net increase includes: salary increase, statutory

benefits, etc.

= Reduce 1.0 FTE Manager Il — (5220,000)

» Reduce supplemental salaries — ($15,000)

= Reduce classified sub salaries — ($25,000)

= Reduce supplies and services — ($275,000)

= Reduce bus passes based on usage — ($475,000)

Net Adjustments (1.0 FTE) — ($1,010,000) ongoing

2024/25 Strategic Budget Development
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Teacher Development

Increase Recruitment and Retention of Staff Reflecting the Diversity of the Community

Budget Summary

(in millions)

$25.00
S22.11
S20.00
S $15.69 $14.71 $15.34
oo
T T | '
1 1
$5.00 L _— I —
S0.00
[ 2023 ] 2024 [ 2024 2025
Actuals Budgei ODbli Req

O Cert Salaries

B Serv & Oth Oper

FTE SUMMARY
2024 2024 2024 2025 2025
Job Class Budgeted Filled Vacant Req Change
Cerfificated 43.00 42.00 1.00 28.00 -15.00
Classified 3.00 2.00 1.00 3.00 0.00
Management 6.00 6.00 0.00 6.00 0.00
Total FTE 52.00 50.00 2.00 37.00 -15.00

[ Clas Salaries O Emp Benefits

O Capital Outlay B Other Outgo

O Books & Supply

2024/25 Budget Notes:
= Net increase includes: salary increase, statutory
benefits, etc.
= Reassign for class size reduction of 15.0 FTE
Teacher on Special Assignments — ($2.3 million)
= Reduce supplemental salaries — ($245,000)

Note: 2023/24 includes 54.4 million in one-time
funds

Net Adjustments (15.0) FTE — (52,545,000) ongoing

2024/25 Strategic Budget Development
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Information Technology

Improve Academic Performance at Challenging Levels

Budget Summary

$30.00 (in millions)

S27.41
$20.00 E |
$15.00 E |
$10.00 E -

$6.20 $5.87 56.72

SS-DD | ‘E ; %
U S ) — L |

2023 [ 2024 ] 2024 2025

Actuals Budgei Obli Req

O Cert Salaries
M Serv & Oth Oper

O Clas Salaries O Emp Benefits

@ Capital Outlay B Other Outgo

OBooks & Supply

2024/25 Budget Notes:
= Net increase includes: salary increase, statutory
benefits, etc.
» Reduce supplies and services — ($80,000)
" Increase district Microsoft licenses — $350,000

= Add 5% for contract increases (Already included in
Multi-Year Projections of $250,000)

One-Time:
= District Cybersecurity training — $143,000

Note: 2023/24 includes $1.5 million in one-time
funds; 2022/23 includes 517.0 million in one-time

FTE SUMMARY
2024 2024 2024 2025 2025
Job Class Budgeted Filled Vacant Reqg Change
Cerfificated 3.00 3.00 0.00 3.00 0.00 Net Adjustments $270,000 ongoing; $143,000 one-
Classified 7.00 7.00 0.00 7.00 0.00 time
Management 11.00 10.00 1.00 11.00 0.00
Total FTE 21.00 20.00 1.00 21.00 0.00
I~
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Enterprise Services

Improve Academic Performance at Challenging Levels

Budget Summary 2024/25 Budget Notes:
(in millions) = Net increase includes: salary increase, statutory
benefits, etc.
$10.00 $9.37 = Reduce 1.0 FTE Tech. Support Specialist —

(5110,000)

$8.00 = Reduce facility rental contract — ($39,000)

= Convert 1.0 FTE Software Developer Il to Systems
s 25.76 $5.47 Administrator — $10,000

54.74 = Convert 1.0 FTE Tech. Support Specialist Il to Tech.

$4.00 Support Specialist Il — ($10,000)

= [ncrease for Human Enterprise System maintenance
$2.00 (Already included in Multi-Year Projections of 5250,000)

= [ncrease for Financial Upgrade ongoing
e maintenance (Already included in Multi-Year Projections of

[ 2023 ] [ 2024 2024 2025 $300,000)
Actuals Budgei Obli Req

O Cert Salaries O Clas Salaries ] Emp Benefits OBooks & Supply O H
ne-Time:
Ml Serv & Oth Oper O Capital Outlay Bl Other Outgo .

= Human Enterprise System Upgrade (Already included in
Multi-Year Projections of 2.5 million)

FTE SUMMARY

2024 2024 2024 2025 2025
Job Class _Budgeted Eilled Vacant Req Change
Certificated 0.00 0.00 0.00 0.00 0.00 . .
Classified 24.00 18.00 6.00 23.00 -1.00 Net Adjustments (1.0) FTE — (5149,000) ongoing
Management 5.00 3.00 2.00 5.00 0.00
Total FTE 29.00 21.00 8.00 28.00 -1.00
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Learner Support Services

Improve Academic Performance at Challenging Levels

Budget Summary

(in millions)

$35.00
$29.74
$30.00 e S27.59
$25.00 521 97
|
$20.00 | i
$15.00
$9.24
$10.00
$5.00
2023 2024 [ 2024 2025
Actuals Budget ODbli Req
O Cert Salaries O Clas Salaries O Emp Benefits OBooks & Supply
Ml Serv & Oth Oper O Capital Outlay Bl Other Outgo
FTE SUMMARY
2024 2024 2024 2025 2025
Job Class Budgeted Filled Vacant Reqg Change
Certificated 0.00 0.00 0.00 0.00 0.00
Classified 53.00 44.00 2.00 52.00 -1.00
Management 4.00 4.00 0.00 5.00 1.00
Total FTE 57.00 48.00 9.00 57.00 0.00

2024/25 Budget Notes:
= Net increase includes: salary increase, statutory
benefits, etc.
» Reduce 1.0 FTE Help Desk Support — ($105,000)
= Reduce 1.0 FTE Customer Service — ($95,000)
= Reduce classroom management software — ($75,000)
= Reduce T-Mobile hot spots to actual usage —
(5100,000)
= Reduce supplies — (5295,000)
= Expand computer refresh to site office staff
= Support equipment refresh — $1.1 million
= Add 1.0 FTE Coordinator Il — $185,000
= Add 1.0 FTE Technician Support Specialist | —
$110,000

Note: 2023/24 includes 8.4 million in one-time funds

Net Adjustments — $725,000 ongoing

2024/25 Strategic Budget Development
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Network

Improve Academic Performance at Challenging Levels

Budget Summary 2024/25 Budget Notes:
(in millions) = Net increase includes: salary increase, statutory
$16.00 ] L .
benefits, etc.
$14.00 $13.20 = Reduce supplies and services — ($80,000)
$12.00 $10.88
$8.00 | - g $7.29

. _ | | _ -
$4.00 — | | R R

ol | u | =
s0.00 — I = ‘

[ 2023 ] ([ 2024 [ 2024 I (2025
Actuals Budget Obli Req . . . . i
O Cert Salaries O Clas Salaries OEmp Benefits OBooks & Supply NOte' 2023/24 InCIUdeS 56'2 ml/llon In ohe tlmefunds
M Serv & Oth Oper @ Capital Outlay W Other Outgo
FTE SUMMARY
2024 2024 2024 2025 2025
Job Class Budgeted Filled Vacant Reg Change
Certificated 0.00 0.00 0.00 0.00 0.00
Management 2.00 2.00 0.00 2.00 0.00
Total FTE 16.00 15.00 1.00 16.00 0.00
é,_.
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Engagement & External Partnerships

Increase Inclusive Opportunities for Families to Engage in their Student’s Education

Budget Summary

$3.00 (in millions)

$2.50

$2.17 $2.03 $2.14

$2.00
$1.50 S$1.31
$1.00
50.50
$0.00

2023 2024 2024 2025
Actuals Budgei ObllL] | Req I
OCert Salarles -Clas Salaries O Emp Benefits OBooks & Supply
M Serv & Oth Oper W Other Outgo

@ Capital Outlay

FTE SUMMARY
2024 2024 2024 2025 2025
Job Class Budgeted Filled Vacant Reg Change
Cerfificated 0.00 0.00 0.00 0.00 0.00
Classified 2.00 2.00 0.00 2.00 0.00
Management 5.00 5.00 0.00 5.00 0.00
Total FTE 7.00 7.00 0.00 7.00 0.00

2024/25 Budget Notes:
= Net increase includes: salary increase, statutory
benefits, etc.
= Reduce supplies and services — ($60,000)

Note: 2023/24 includes 567,000 in one-time savings

Net Adjustments — (560,000) ongoing

2024/25 Strategic Budget Development
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Human Resources

Increase Recruitment and Retention of Staff Reflecting the Diversity of the Community

Budget Summary 2024/25 Budget Notes:
(in millions) = Net increase includes: salary increase, statutory
$20.81 benefits, etc.

= Reduce 1.0 FTE Manager | —(5$210,000)

» Reduce 1.0 FTE Coordinator | — ($155,000)

= Reduce 1.0 FTE Admin Secretary II- ($140,000)
= Reduce 1.0 FTE Data Specialist Il — (5115,000)
= Reduce supplies and services — ($75,000)

$20.00

$15.00
S12.67

510.00

$5.00

Note: 2023/24 includes S2.2 million in one-time
$0.00 ~
[ 2023 ] 2024 2024 2025 funds
Actuals Budgei ODbli Req
O Cert Salaries O Clas Salaries EEmp Benefits O Books & Supply
W Serv & Oth Oper O Capital Outlay B Other Outgo
FTE SUMMARY
2024 2024 2024 2025 2025
Job Class Budgeted Filled Vacant Req Change
Certificated 1.00 14.50 -13.50 1.00 0.00 Net Adjustments (4.0) FTE - (56.95,000) ongoing
Classified 40.00 31.00 .00 38.00 -2.00
Management 44.00 38.00 6.00 42.00 -2.00
Total FTE 85.00 83.50 1.50 81.00 -4.00
é,..
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Improve academic performance at challenging levels

Department One-Time Reduction/ Ongoing
Reassignment

Psychological & Guidance - - - -

Special Education -- (52.1) - 33.2
Information Technology -- ($0.1) $0.4 --
Enterprise Services (B -- (50.1) -- (1.0)
Learner Support -- (50.7) S1.4 -
Network -- (50.1) - -
Total - ($3.1) $1.8 32.2

(A) Increase contracts 5% (Already included in Multi-Year Projections of $250,000)
(B) Increase Human Enterprise maintenance and Finance maintenance upgrade $550,000 and one-time for Human
Enterprise System upgrade of $2.5 million (Already included in Multi-Year Projections)
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Increase Inclusive Opportunities for Families to Engage in their Student’s Education

Department One-Time Reduction/
Reassignment
Engagement & External Partnerships - (50.1) - --
School Leadership (51.0) -- (1.0)
Total -- ($1.1) - (1.0)
X
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Increase Recruitment and Retention of Staff Reflecting the Diversity of the Community

Department One-Time Reduction/
Reassignment
Teacher Professional Development - (52.5) - (15.0)
Human Resources - (0.7) - (4.0)
Total -- ($3.2) - (19.0)
X
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Prior Budget Updates from Board feedback

= African American Student Academic Acceleration

= Restore reductions presented on March 06, 2024
= 1.0 FTE Vocational Education Teacher — $140,000
» Supplemental Teacher Salaries — $265,000
= Contracts — $200,000

= Continue recovery support as one-time for 24/25
» Expand student leadership — $1.3 million

= Curriculum and Instruction
= Continue recovery support as one-time for 24/25 — $1.4 million
=College and Career Readiness
= Add support for Latino Student Union Coordinator — $30,000 (supplies and events)
=Risk Management
= Create the office of accessibility (ADA) — $250,000
=Student Engagement
= Add kNOw More contract — $90,000

= Continue recovery support as one-time for 24/25
= Athletic Bridge program — $1.2 million

Net Adjustments 1.0 FTE — $975,000 ongoing; one-time $3.85 million
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Strategic Budget Development Summary

Department One-Time Ongoing Ongoing
Reduction/ Increase
Reassignment
Phase | $0.3 ($10.7) $0.7 ($10.0)
Phase Il $4.7 ($10.6) $1.4 ($9.2)
Phase IlI - (50.6) - (50.6)
Phase IV - (57.4) S1.8 ($5.6)
Prior Budget Updates $3.9 $1.0 - 1.0
Total $8.9 ($28.3) $3.9 ($24.4)
I
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Upcoming Budget Discussions

aGovernor’s May Revise
0 May 2024

0 Public Hearing & Adoption of LCAP & Budget
0 June 2024
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