
BOARD OF EDUCATION 
REGULAR MEETING 

2309 TULARE STREET 
BOARD ROOM, SECOND FLOOR 

FRESNO, CA 93721-2287 
board.fresnounified.org 

AGENDA 
WEDNESDAY, APRIL 24, 2024 

*4:30 P.M. (CLOSED SESSION) *6:00 P.M. (OPEN SESSION)

*DESIGNATED TIMES FOR CONFERENCE/DISCUSSION ITEMS ARE ESTIMATES.

Please note: Parking will be available for Board meetings after 5:00 p.m. at the N Street 
Parking Pavilion, located on the southeast corner of Tulare and “N” streets – entrance on 
“N” street. Board meeting attendees without key cards should report to the parking booth 
attendant. Please do NOT take a ticket. Also, the City of Fresno will not enforce the street 
meters in this area after 6:00 p.m., Monday through Friday. 

For the safety of all who attend Fresno Unified Board Meetings, everyone entering the 
Board of Education Room is subject to metal detector scanning. Board Policy 5145.12 
allows for the use of metal detectors. Items prohibited in the Board of Education Room 
are as follows: alcohol, illegal drugs, knives, or firearms. 

In compliance with the Americans with Disabilities Act, those requiring special assistance 
to access the Board meeting room, to access written documents for discussion at the 
Board meeting, or to otherwise participate at Board meetings, please contact the Board 
President or Board Office at 457-3727. Notification at least 48 hours prior to the meeting 
will enable the district to make reasonable arrangements to ensure accessibility to the 
Board meeting and to provide any required accommodations, auxiliary aids, or services. 

Any member of the public who wishes to address the Board shall submit a speaker card 
specifying the item(s) they wish to address. The card must be submitted before or during 
the Board’s consideration of the item. 

In accordance with Board Bylaw 9322, students and parents/guardians may request that 
directory information or personal information (as defined in Education Code 49061 and/or 
49073.2) be excluded from the minutes by making a request in writing to the 
Superintendent or Board Clerk. 

Public materials are available for public inspection at our website at: 
board.fresnounified.org 

TRANSLATION SERVICES: Available in Spanish and Hmong in the meeting room upon 
request. 

https://board.fresnounified.org/
https://board.fresnounified.org/
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*4:30 P.M. 
 
OPPORTUNITY for Public Comment on Closed Session Agenda Items. 
RECESS for Closed Session to discuss the following: 
 

1. Student Expulsions Pursuant to Education Code Section 35146. 
2. Conference with Labor Negotiator (Government Code Section 54957.6); Fresno 

Unified School District Negotiator(s): David Chavez and Paul Idsvoog; Employee 
Organizations(s): FTA, CSEA, Chapter 125, CSEA, Chapter 143, SEIU, Local 
521, FASTA/SEIU, Local 521/CTW, CLC, Fresno Unified Building & Construction 
Trades/FTA; International Association of Machinists and Aerospace Workers 
(IAMAW), Unrepresented Employees: All Management, Confidential, and 
Supervisory Employees. 

3. Public Employee Discipline, Dismissal, Release, Reassignment, Resignation 
(Government Code Section 54957). 

4. Public Employment/Appointment (Government Code Section 54957). 
a. Principal 
b. Superintendent 

5. Conference with Legal Counsel – Existing Litigation (Government Code Section 
54956.9 (d)(1)). 

a. Stephen Davis v. Fresno Unified School District, et al; Fresno County 
Superior Court Case No. 12 CECG03718 

b. Student v. Fresno Unified School District; Office of Administrative 
Hearings Case No. 2023120054 

6. Conference with Legal Counsel – Anticipated, Pending, Threatened Litigation 
(Government Code Section 54956.9(d)(2)). 

a. Jessie Singleton v. Fresno Unified Workers’ Compensation 
Fresno Unified Case No. WC21-0810-6509 

c. Henry Hernandez v. Fresno Unified Workers’ Compensation 
Fresno Unified Case No. WC18-0726-1267 & WC19-0916-5034 

 
 
*6:00 P.M., RECONVENE and report action taken during Closed Session, if any. 
 
 
PLEDGE OF ALLEGIANCE 

Students from Bullard High School will lead the flag salute. 
 
 
HEAR Reports from the Student Advisory Board  

The Board has provided an opportunity to hear comments/reports from Student 
Advisory Board representatives. Contact person: Natasha Baker, Ed.D., telephone 
457-3731. 

 
 
HEAR Report from Superintendent 
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BOARD/SUPERINTENDENT COMMUNICATION 

OPPORTUNITY for Public Comment on Consent Agenda Items 

ALL CONSENT AGENDA items are considered routine by the Board of Education and 
will be acted upon by one motion. There will be no separate discussion of items unless 
a Board member requests, in which event, the item(s) will be considered following 
approval of the Consent Agenda. 

A. CONSENT AGENDA

A-1, APPROVE Personnel List
Included in the Board binders is the Personnel List, Appendix A, as submitted. The 
Superintendent recommends approval. Fiscal impact: There is no fiscal impact to 
the district at this time. Contact person: David Chavez, telephone 457-3713. 

A-2, ADOPT Findings of Fact and Recommendations of District Administrative
Board 
The Board of Education received and considered the Findings of Fact and 
Recommendations of District Administrative Panels resulting from hearings on 
expulsion and readmittance cases conducted during the period since the regular 
Board Meeting held April 10, 2024. The Superintendent recommends adoption. 
Fiscal impact: There is no fiscal impact to the district at this time. Contact person: 
Carlos Castillo, Ed.D., telephone 457-3471. 

A-3, APPROVE Meeting Minutes
Included in the Board binders are draft minutes for the March 20, 2024, Board of 
Education regular meeting. The Superintendent recommends approval. Fiscal 
impact: There is no fiscal impact to the district. Contact person: Superintendent, 
Robert G. Nelson, Ed.D., telephone 457-3884. 

A-4, ADOPT Resolution 24-53, Proclaiming May 08, 2024, as National School
Nurse Day 
Included in the Board binders is resolution 24-53, Proclaiming May 08, 2024, as 
National School Nurse Day. National School Nurse Day is a time to celebrate the 
nursing profession and the specialty of school nursing while recognizing the unique 
contributions of our school nurses to the health and well-being of our children. The 
Superintendent recommends adoption. Fiscal impact: There is no fiscal impact to 
the district at this time. Contact person: Deputy Superintendent Misty Her, 
telephone 457-3633. 
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A-5, APPROVE New Job Description for Fence Erector
Included in the Board binders is the new job description of Fence Erector. This 
position is responsible for performing a variety of semi-skilled and skilled 
maintenance, construction and repair work on school grounds, buildings facilities, 
fencing, equipment, automatic gate operators, and heavy equipment operation. 
This position is designated Classified, non-exempt, and placed on M-39 of the 
Fresno Teachers Association Trades Hourly Salary Schedule. This new job 
description reflects inclusion of language which more specifically identifies duties 
of a Fence Erector in Maintenance and Operations. The Superintendent 
recommends approval. Fiscal impact: There is no fiscal impact to the district at this 
time. Contact person: David Chavez, telephone 457-3713. 

A-6, APPROVE 2023/24 Salary Schedule Revisions - Classified Food Services
Hourly Reflecting 8.5% increase, International Association of Machinists and 
Aerospace Workers Crafts Hourly Reflecting 8.5% increase, and Certificated 
Substitute Daily Salary Schedule 
Included in the Board binders are 2023/24 salary schedule revisions for Classified 
Food Services Hourly, International Association of Machinists and Aerospace 
Workers Crafts Hourly and Certificated Substitute Daily Salary Schedules. The 
Superintendent recommends approval. Fiscal impact: Sufficient funds are 
available in the district budget. Contact person: David Chavez, telephone 457-
3713. 

A-7, APPROVE Agreement with Allied Universal
Included in the Board binders is an agreement with Allied Universal. The Safety 
and Security Office, in conjunction with the Student Engagement Department, is 
partnering to purchase four portable weapon detection systems to use at athletic 
stadiums for games and outdoor graduation ceremonies. The systems will reduce 
the number of district safety staff needed to conduct hand wanding safety checks, 
be less invasive, expedite visitors into the stadium, and further support safety 
measures in identifying weapons. Additionally, Safety and Security plans to 
purchase a fifth weapon detection system for the Education Center. The total cost 
for all five units is $229,537. The Superintendent recommends approval. Fiscal 
impact: Sufficient funds in the amount of $229,537 are available in the Safety and 
Security and Student Engagement Budgets. Contact person: Deputy 
Superintendent Misty Her, telephone 457-3633. 

A-8, APPROVE Agreement with Nancy Akhavan Consulting
Included in the Board binders is an agreement between Nancy Akhavan 
Consulting and Columbia Elementary School. Seven teachers will receive 
professional learning and dedicated mentorship, leading to the desired outcome of 
acquiring knowledge and skills related to the implementation of a comprehensive 
literacy program at their respective grade levels.  
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Teachers will engage in professional learning sessions and literacy walk days. The 
iReady Diagnostic will be used as a formative assessment and running records will 
be used to determine success. The Superintendent recommends approval. Fiscal 
impact: Sufficient funds in the amount of $25,600 are available in Columbia 
Elementary School’s Title I and Literacy Coaches and Reading Specialist Grant 
Budgets. Contact person: Natasha Baker, Ed.D., telephone 457-3731. 

 
A-9, APPROVE Agreement with ProSolve for the 2023/24 Summer Academy 

Included in the Board binder’s is an agreement with ProSolve to provide QUEST 
curriculum for the 2023/24 Summer Academy. QUEST course material, supplies, 
and portal access codes will be available to students attending Summer Academy. 
QUEST course material, curriculum, and professional development will be 
available to Fresno Unified teachers to help develop students’ social and emotional 
skills and increase engagement. Ongoing training and support will be provided as 
needed throughout the Summer Academy. The Superintendent recommends 
approval. Fiscal impact: Sufficient funds in the amount of $652,242 are available 
in the Expanded Learning Department Budget. Contact person: Natasha Baker, 
Ed.D., telephone 457-3731. 

 
A-10, APPROVE Agreement with WestEd 

Included in the Board binders is an agreement with WestEd to provide support for 
affinity space development to build the capacity of White-identifying educators in 
the pursuit of our district’s racial equity efforts. Fresno Unified School District 
intends to support the establishment of a racial affinity group for White-identifying 
educators in the service of creating a more equitable community for leaders of 
color and students of color. The Superintendent recommends approval. Fiscal 
impact: Sufficient funds in the amount of $35,000 are available in the Leadership 
Development Budget. Contact person: David Chavez, telephone 457-3713. 

 
A-11, APPROVE Amendment to the Agreement with Baltara Enterprises LP  

Included in the Board binders is an amendment to the agreement between Fresno 
Unified and Baltara Enterprises, which provides access to Factory 41 (formerly 
known as Bitwise) for hosting meetings and training for staff in the Instructional 
Division. This space fosters collaboration among district staff, promoting 
communication, teamwork, knowledge sharing, community building, employee 
engagement, flexibility, and innovation. Since its availability, the space has been 
consistently utilized, except for four weeks coinciding with staff holidays. The 
amendment extends the agreement term until June 30, 2025, with a monthly rent 
of $8,625. The Superintendent recommends approval. Fiscal impact: Sufficient 
funds in the amount of $120,750 are available in the Chief Academic Office 
Budget. Contact person: Natasha Baker, Ed.D., telephone 457-3731. 

 
A-12, APPROVE Amendment to the Agreement with Deborah McCoy  

Included in the Board binders is an amendment to the agreement with Deborah 
McCoy. Deborah McCoy facilitates the hip-hop club at Baird Middle School’s after-
school program and works with various student groups to create a space for 
students to support expression, acceptance, and caring.   
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Ms. McCoy works with 66 Baird Middle School students identified as needing extra 
support in academics, behavior, and/or mentoring and teaches students how to 
show their emotions through dance/hip-hop. The Superintendent recommends 
approval. Fiscal impact: Sufficient funds of $7,500 are available in the Baird Middle 
School Budget. Contact person: Natasha Baker, Ed.D., telephone 457-3731. 

 
A-13, APPROVE Amendment to the Agreement with Guevara Arts and Leadership  

Included in the Board binders is an amendment to the agreement with Guevara 
Arts and Leadership. Guevara Arts and Leadership has been providing four 
mathematics tutors, who work six hours per day, to support students in grades five 
through eight at Baird Middle School. Tutors provide push-in support, participate 
in teacher lesson planning, and provide small group and individualized academic 
support. The amendment to this agreement will add two after-school tutors to 
support approximately 220 students in need of additional academic support. 
Program effectiveness will be measured using grades, iReady results for students 
in grades five and six, and summative statewide assessment results. The 
Superintendent recommends approval. Fiscal impact: Sufficient funds of $14,925 
are available in the Baird Middle School Budget. Contact person: Natasha Baker, 
Ed.D., telephone 457-3731. 

 
A-14, APPROVE Award of Bid 24-54, Bullard High School Fencing Improvements 

Included in the Board binders is information on Bid 24-54, Bullard High School 
Fencing Improvements. This project is for new ornamental steel picket and chain-
link fencing and gates at Bullard High School to improve safety and security for 
students, staff, and visitors. Staff recommends award to the lowest responsive, 
responsible bidder: Harris Development Corp., dba HBC Enterprises (Fresno, 
California) $2,034,449. The Superintendent recommends approval. Fiscal impact: 
Sufficient funds in the amount of $2,034,449 are available in the Measure M Fund. 
Contact person: Paul Idsvoog, telephone 457-3134. 

 
A-15, APPROVE Award of Bid 24-55, Manchester Elementary School Portable 

Confidential Space Installation 
Included in the Board binders is information on Bid 24-55, Manchester Elementary 
School Portable Confidential Space Installation. The project will modify an existing 
portable classroom to create four confidential counseling offices for student 
support staff. Staff recommends award to the lowest responsive, responsible 
bidder: Viking Enterprises (Fresno, California) $ 228,999. The Superintendent 
recommends approval. Fiscal impact: Sufficient funds in the amount of $228,999 
are available in the Elementary and Secondary School Emergency Relief III 
Federal Fund. Contact person: Paul Idsvoog, telephone 457-3134. 

 
A-16, APPROVE Award of Bid 24-56, Fresno High School Auxiliary Gym, and Site 

Improvements 
Included in the Board binders is information on Bid 24-56, Fresno High School 
Auxiliary Gym, and Site Improvements.  
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The project, as part of an ongoing effort to increase equity of athletic facilities 
throughout the district, will add a new 15,000 square foot gymnasium building with 
retractable bleachers which allows a 980-spectator capacity. Staff recommends 
award to the lowest responsive, responsible bidder: Davis Moreno Construction, 
Inc. (Fresno, California) $11,999,471. The Superintendent recommends approval. 
Fiscal impact: Sufficient funds in the amount of $11,999,471 are available in the 
Measure M and Q Savings Budget. Contact person: Paul Idsvoog, telephone 457-
3134. 

 
A-17, APPROVE Award of Bid 24-60, McCardle Elementary School Portables 

Improvement 
Included in the Board binders is information on Bid 24-60, McCardle Elementary 
School Portables Improvement. This project will provide infrastructure and site 
improvements to place two new portable buildings. Staff recommends award to the 
lowest responsive, responsible bidder: Davis Moreno Construction, Inc. (Fresno, 
California) $1,072,103. The Superintendent recommends approval. Fiscal impact: 
Sufficient funds in the amount of $1,072,103 are available in the Elementary and 
Secondary School Emergency Relief III Federal Fund. Contact person: Paul 
Idsvoog, telephone 457-3134. 

 
A-18, APPROVE Rejection of Request for Proposal 24-52, Wi-Fi Equipment for 

School Bus Connectivity 
Included in the Board binders is information on Request for Proposal (RFP) 24-52, 
Wi-Fi Equipment for School Bus Connectivity to purchase modems, antenna kits, 
and installation services to provide data connectivity of district school buses to the 
districts private LTE network. This RFP allows for purchase of equipment and 
installation services. Staff recommend rejecting all proposals at this time while 
work takes place to increase student use of the district’s existing LTE network. The 
Superintendent recommends approval. Fiscal impact: Rejection of Request for 
Proposal 24-52 results in no fiscal impact to the district at this time. Contact person: 
Tami Lundberg, telephone 457-3868. 

 
A-19, APPROVE Vendor Designation Per Request for Qualifications 22-09S and 22-

09S2, Extended Learning Enrichment Services 
Included in the Board binders is information on Request for Qualifications (RFQ) 
22-09S, Extended Learning Enrichment Services. The Board approved the RFQ 
on November 17, 2021, and supplemental rounds to add vendors on November 
09, 2022, and March 22, 2023, to provide enrichment services outside of the 
regular school day. The agreement term will be effective upon Board Approval 
through June 30, 2024, with the option of up to two one-year renewals for a 
maximum end date of June 30, 2026. The Superintendent recommends approval. 
Fiscal impact: Sufficient funds are available in the Expanded Learning Opportunity 
Program and allocated to continue providing Summer and Winter opportunities to 
students. Contact person: Natasha Baker, Ed.D., telephone 457-3731. 
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A-20, APPROVE Proposed Revisions to Board Policies
Included in the Board binders are proposed revisions to four Board Policies (BP) 
and one Exhibit (E) as follows: 

• BP 5141.52 Suicide Prevention
• E   5141.52 Suicide Prevention
• BP 5145.3 Nondiscrimination/Harassment
• BP 6142.7 Physical Education and Activity
• BP 6145 Extracurricular and Cocurricular Activities 

These revisions meet the legal mandates recommended by the California 
Department of Education’s Federal Program Monitoring requirements and best 
practices. In accordance with Board Bylaw 9311 - Board Policies, the 
Superintendent is recommending the Board waive the second reading for 
approval. The Board President recommends approval. Fiscal impact: There is no 
fiscal impact to the district at this time. Contact person: Ambra O’Connor, 
telephone 457-3838. 

A-21, RATIFY Memorandum of Understanding and Agreement between Fresno
Adult School and San Joaquin College of Law 
Included in the Board binders is a memorandum of understanding and independent 
contractor services agreement between Fresno Adult School (FAS) and San 
Joaquin College of Law (SJCL) to implement the Department of Homeland 
Security’s Citizenship Instruction and Naturalization Application Services grant. 
FAS received $450,000 to provide citizenship instruction and naturalization 
application services and utilizes the grant funds to provide citizenship classes. As 
a sub-awardee of the grant, SJCL provides naturalization services for individuals 
enrolled in FAS. The Superintendent recommends ratification. Fiscal impact: 
Sufficient funds in the amount of $218,070 are available in the Citizenship and 
Integration Grant Budget. Contact person: Natasha Baker, Ed.D., telephone 457-
3731. 

A-22, RATIFY Change Orders
Included in the Board binders is information on Change Orders for the following 
projects: 

Bid 23-23, Ericson Elementary School New Multipurpose Building and Interim 
Housing  
Change Order 4 (Multipurpose Building) presented for ratification: $35,332 

Bid 23-48 Section A, Turf Rehabilitation at Various Sites 
Change Order 1 presented for ratification: $14,546 
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Bid 23-66 Sections A, Heaton and Section B, Webster Elementary Schools  
Playground Equipment Replacement 
Change Order 2 (Section A, Heaton) presented for ratification: $5,188 
Change Order 2 (Section B, Webster) presented for ratification: $0 

 
Bid 23-66 Section C, Scandinavian Middle School Playground Equipment 
Replacement 
Change Order 2 presented for ratification: $0 

 
Bid 24-16, Roeding Elementary School Confidential Spaces and Administration 
Building Modernization 
Change Order 1 presented for ratification: $30,555 

 
The Superintendent recommends ratification. Fiscal impact: Sufficient funds in the 
amount of $65,887 are available in the Measure M Fund for Bids 23-23 and 24-16, 
$14,546 is available in the Community Redevelopment Grant for Bid 23-48 and 
$5,188 is available in the Inclusive Early Education Expansion Program Grant for 
Bid 23-66, Sections A-C. Contact person: Paul Idsvoog, telephone 457-3134. 

 
 

END OF CONSENT AGENDA 
(ROLL CALL VOTE) 
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B. CONFERENCE/DISCUSSION AGENDA

*6:30 P.M.
B-23, PRESENT and DISCUSS Expanding Student-Centered and Real-World

Learning Experiences 
Included in the Board binders is an update on the collective work of expanding 
student centered and real-world learning experiences through future aviation and 
agriculture opportunities and a proposed internship center. The presentation will 
include information on timelines, milestones, and student outcomes for the 
programs and associated facilities. The presentation also aligns to Portrait of a 
Learner work currently moving throughout the district and community and 
reinforces 21st century skills. Fiscal impact: Not available at this time. Contact 
person: Natasha Baker, Ed.D., telephone 457-3731. 

*6:55 P.M.
B-24, OPPORTUNITY for Public Disclosure and RATIFICATION of the 2023-2026

Negotiated Successor Tentative Agreement between Fresno Unified School 
District and Fresno Teachers Association Trades 
Included in the Board binders is a copy of the Tentative Agreement between 
Fresno Unified School District and Fresno Teachers Association Trades. In 
accordance with Government Code 3547.5, all major provisions of collective 
bargaining agreements are to be presented at a public meeting of the public-school 
employer before the employer enters into a written agreement with an exclusive 
representative. The Superintendent recommends ratification. Fiscal impact: The 
estimated cost is included in the disclosure agreement. Contact person: David 
Chavez, telephone 457-3713 

*7:00 P.M.
B-25, PRESENT and DISCUSS the 2024/25 Strategic Budget Development Phase

IV 
At the January 25, 2024, Board of Education meeting the 2023/24 Governor’s 
Proposed Budget and the district’s preliminary strategic budget development 
were discussed. On April 24, 2024, staff and the Board will continue budget 
development discussions. Fiscal impact: Not available at this time. Contact 
person: Patrick Jensen, telephone 457-6226. 

C. RECEIVE INFORMATION & REPORTS

There are no items for this section of the agenda. 
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UNSCHEDULED ORAL COMMUNICATIONS 
Individuals who wish to address the Board on topics within the Board’s subject matter 
jurisdiction, but not listed on this agenda may do so at this time. If you wish to address 
the Board on a specific item listed on the agenda, you should do so when that specific 
item is called. Individuals shall submit a speaker card specifying the topic they wish to 
address. The card must be submitted before the Board President announces 
unscheduled oral communications. 

While time limitations are at the discretion of the Board President, generally members of 
the public will be limited to a maximum of three (3) minutes per speaker for a total of thirty 
(30) minutes of public comment as designated on this agenda. The Board recognizes that
individuals may ask the Board to answer questions or respond to statements made during
unscheduled oral communications and in accordance with Board Bylaw 9323, the Board
shall take no action or discussion on any item not appearing on the posted agenda, except
as authorized by law.

Members of the public with questions on school district issues may submit them in writing. 
The Board will automatically refer to the Superintendent any formal requests brought 
before them at this time. The appropriate staff member will furnish answers to questions. 

D. ADJOURNMENT

NEXT SCHEDULED BOARD WORKSHOP 
MONDAY, APRIL 29, 2024 

NEXT SCHEDULED REGULAR MEETING 
WEDNESDAY, MAY 08, 2024 



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-1 

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Personnel List 

ITEM DESCRIPTION: Included in the Board binders is the Personnel List, Appendix A, as submitted. 

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 

PREPARED BY: Malati Gopal DIVISION: Human Resources 
PHONE NUMBER: (559) 457-3731 

CABINET APPROVAL: David Chavez,  SUPERINTENDENT APPROVAL: 
Chief of Human Resources/Labor Relations Robert G. Nelson, Ed.D. 



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-3

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Meeting Minutes 

ITEM DESCRIPTION: Included in the Board binders are draft minutes for the March 20, 2024, Board 
of Education regular meeting. 

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 

PREPARED BY: Ambra O’Connor DIVISION: Superintendent’s Office 
PHONE NUMBER: (559) 457-3838 

CABINET APPROVAL: Ambra O’Connor, SUPERINTENDENT APPROVAL: 
Chief of Staff  Robert G. Nelson, Ed.D. 



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A- 4
AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Adopt 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Adopt Resolution 24-53, Proclaiming May 08, 2024, as National School Nurse 
Day 

ITEM DESCRIPTION: Included in the Board binders is resolution 24-53, Proclaiming May 08, 2024, as 
National School Nurse Day.  

National School Nurse Day is a time to celebrate the nursing profession and the specialty of school 
nursing. The Board of Education of Fresno Unified School District officially declares May 08, 2024, as 
National School Nurse Day and recognizes the unique contributions of our school nurses to the health 
and well-being of our children. 

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 

PREPARED BY: Amy Idsvoog, DIVISION: Health Services, Safety and 
Executive Officer  Emergency Response 

PHONE NUMBER: (559) 457-3498 

CABINET APPROVAL: Misty Her, SUPERINTENDENT APPROVAL: 
Deputy Superintendent  Robert G. Nelson, Ed.D. 



BOARD OF EDUCATION
Susan Wittrup, President 

Valerie F. Davis, Clerk 
Claudia Cazares 
Genoveva Islas 

Elizabeth Jonasson Rosas  
Andy Levine 

Keshia Thomas 

SUPERINTENDENT 
Robert G. Nelson, Ed.D. 

BEFORE THE BOARD OF EDUCATION 

OF THE FRESNO UNIFIED SCHOOL DISTRICT OF 
FRESNO COUNTY, CALIFORNIA 

RESOLUTION 24-53 In the matter of Proclaiming May 08, 2024 as 
National School Nurse Day 

WHEREAS, in order to achieve their greatest potential, all students have a right to have their health needs 
safely met while in the school setting; and 

WHEREAS, children today face more complex and life-threatening health problems requiring care in school; 
and 

WHEREAS, school nurses have served a critical role in improving public health and in ensuring student’s 
academic success for more than 100 years; and 

WHEREAS, are professional nurses that advance the well-being, academic success, and life-long achievements 
of all students by serving on the front lines and providing a critical safety net for our nation’s most fragile 
children; and  

WHEREAS, school nurses act as a liaison to the school community, parents and health care providers on behalf 
of children’s health by promoting wellness and improving health outcomes for our nation’s children; and 

WHEREAS, school nurses support the health and educational success of children and youth by providing 
access to care when children’s cognitive development is at its peak; and 

WHEREAS, school nurses understand the link between health and learning and are in a position to make a 
positive difference for children every day. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of Fresno Unified hereby proclaims May 8, 
2024 as “National School Nurse Day” and recognizes the unique contributions of our school nurses to the 
health and safety of our children and their impact on our total education system. 

ADOPTED this 08th day of May 2024 

AYES:  __________ NOES  __________ ABSENT ___________ 

__________________________________ _______________________________ 
Board President Susan Wittrup Superintendent Robert G. Nelson, Ed.D. 
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Board Meeting Date: April 24, 2024, AGENDA ITEM A-5 
AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve New Job Description for Fence Erector 

ITEM DESCRIPTION: Included in the Board binders is the new job description of Fence Erector. 
This position is responsible for performing a variety of semi-skilled and skilled 
maintenance, construction and repair work on school grounds, buildings facilities, fencing, equipment, 
automatic gate operators, and heavy equipment operation. This position is designated Classified, 
non-exempt, and placed on M-39 of the Fresno Teachers Association Trades Hourly Salary 
Schedule. 

This new job description reflects inclusion of language which more specifically identifies duties of a 
Fence Erector in Maintenance and Operations. 

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 

PREPARED BY: Annarita Howell DIVISION: Human Resources/Labor Relations 
PHONE NUMBER: (559) 457-3713 

CABINET APPROVAL: David Chavez, SUPERINTENDENT APPROVAL: 
Chief Human Resources  Robert G. Nelson, Ed.D. 



FRESNO UNIFIED SCHOOL DISTRICT 
Position Description 

TITLE: Fence Erector REPORTS TO: Assigned Supervisor 

DEPARTMENT: Maintenance CLASSIFICATION: Classified 
FLSA: Non-Exempt WORK YEAR: 261 Days 

BOARD APPROVAL: SALARY: FTA – Trades Hourly Salary Schedule 
Grade M-39 

(Former Classification: Maintenance Worker IV - Fence Erector) 

Basic Function: 
Under the general direction of an assigned supervisor, perform a variety of semi-skilled and 
skilled maintenance, construction and repair work on school grounds, buildings facilities, 
fencing, equipment, automatic gate operators, and heavy equipment operation. To operate 
power equipment and machinery for the removal of excess soil and refuse, support other 
departments with installation, construction, maintenance and repair work on school grounds, 
buildings facilities, and equipment. This position may serve as a lead capacity for other 
maintenance personnel. 

REPRESENTATIVE DUTIES: (Persons employed in this position may perform any combination of the 
essential functions shown below. This position description is not intended to be an exhaustive list 
of all duties, knowledge, or abilities with this classification, but is intended to accurately reflect the 
principal job elements. 

Erect and repair metal or chain link fences and fence gates using hand and power tools; lay 
out fence line, and mark positions for postholes; dig postholes. E 

Mix concrete by hand or cement mixer; pour around base of post and align. E 

Excavate, grade, load and remove excess soil and refuse. E 

Drive a truck or flatbed to transport trash, dirt, building supplies and materials. E 

Assist other trades in the repair or renovation and special projects of District buildings, 
facilities and equipment. E 

Repair wrought iron fences with hand tools or by welding. E 

Operate and maintain a variety of hand and power tools. E 

Prepare and maintain routine records. E 

Provide work direction to other general maintenance personnel as assigned. E 

Perform related duties as assigned. 

EDUCATION AND EXPERIENCE: 
Any combination equivalent to: graduation from high school and five years’ experience in fencing and 
gate installation, equipment operation, maintenance and repair work. 



Fence Erector – Continued Page 2 

LICENSES AND OTHER REQUIREMENTS: 
Valid Class C California driver’s license; successfully pass a Class B Physical exam. 

KNOWLEDGE AND ABILITIES: 

KNOWLEDGE OF: 
Operation, use and care of equipment and power-driven equipment. 
Principles, terminology, methods, equipment, tools and materials of general fence 
maintenance and equipment operation trades. 
Rules, regulations, and policies pertaining to the maintenance of facilities. 
Safe working methods and procedures. 
Requirements of maintaining buildings, facilities, and fencing in good 
repair.  
District organizations, operations, policies, and objectives. 

ABILITY TO: 
Operate vehicles and a wide variety of heavy equipment related to general fence 
maintenance and equipment operations trades. 
Appropriately use and maintain tools and equipment common to the maintenance equipment 
operations trade. 
Prepare routine reports and records. 
Understand and follow oral and written directions. 
Work cooperatively with others. 
Observe legal and defensive driving practices. 

WORKING CONDITIONS: 
ENVIRONMENT: 
Indoor and outdoor environment; driving a vehicle to conduct work; regular exposure to 
fumes, dust and odors; seasonal heat and cold or adverse weather conditions. 

PHYSICAL ABILITIES: 
Standing and walking for extended periods of time; bending at the waist; pushing and pulling 
maintenance supplies and equipment; lifting and moving heavy objects; reaching overhead, 
above the shoulders and horizontally; climbing ladders, stairs, scaffolding and ramps; dexterity 
of hands and fingers to operate hand and power tools. 

HAZARDS: 
Working around and with machinery having moving parts; working on ladders or scaffolding; 
fumes from paints and solvents; working in confined areas. 

Fresno Unified School District is an Equal Opportunity Employer and reasonable accommodations are 
made under the Americans with Disability Act as required by law. 

E = Essential Functions 



FRESNO UNIFIED SCHOOL DISTRICT
FTA-TRADES Hourly Salary Schedule
2023-2024
Effective April 24, 2024

FTA-TRADES Hourly Salary Schedule

Grade Title Job Code Hrly Rate 

M15 Laborer - HVAC - Filter Changer M026 $35.0126
M15 Laborer - Maintenance M027 $35.0126
M18 Irrigation Specialist M016 $33.2496
M21 Floor Covering Worker M019 $42.8278
M24 Equipment Operator I M028 $39.3890
M27 Roofer M013 $35.1517
M30 Painter M010 $44.8770
M39 Equipment Operator II M029 $43.7656
M39 Fence Erector M047 $43.7656
M46 Electrician M004 $44.6096
M46 Electronics Services Specialist M015 $44.6096
M46 Telecommunications Technician M017 $44.6096
M49 Glazier M005 $50.8521
M69 Boiler/Heating Equipment Mechanic M007 $47.5031
M69 HVAC & Refrigeration Mechanic M008 $47.5031
M69 Plumber M012 $47.5031

FTA-TRADES Lead Hourly Salary Schedule

Grade Title Job Code (Step 18)

M22 Lead Floor Covering Worker M030 $44.9692

M23 Lead HVAC & Refrigration Mechanic M033 $49.8782
M33 Lead Roofer M014 $36.9093
M36 Lead Painter M011 $47.1209
M47 Lead Electronics Services Specialist M031 $46.8400
M61 Lead Irrigation Specialist M038 $34.9120
M62 Lead Glazier M040 $53.3947
M64 Lead Electrician M039 $46.8400
M65 Lead Equipment Operator II M041 $45.9540
M68 Lead Plumber M043 $49.8782
M70 Lead Mobile Maintenance M045 $56.2193
M72 Lead Filter Changer M046 $36.7633 

Year 2023-24
8.5% increase effective 7/1/2023
Board approved Pending Page 1 of 1

Salary may be pro-rated based on Duty Days and/or FTE (<1.0 FTE)



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-6 

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve 2023/24 Salary Schedule Revisions - Classified Food Services Hourly 
Reflecting 8.5% increase, International Association of Machinists and Aerospace Workers Crafts Hourly 
Reflecting 8.5% increase, and Certificated Substitute Daily Salary Schedule 

ITEM DESCRIPTION: Included in the Board binders are salary schedules as follows: 

• 2023-24 Food Service Hourly Salary Schedule
• 2023-24 International Association of Machinists and Aerospace Workers (IAMAW) Crafts

Hourly Salary Schedule
• 2023-24 Certificated Substitute (FASTA) Daily Salary Schedule

The reason for bringing the revised current year’s salary schedules for approval is to provide a publicly 
available Board approved salary schedule as required by CalSTRS and CalPERS regulations. Annual 
Board approval of employee salary schedules is consistent with best practices and is recommended 
by the Fresno County Superintendent of Schools. 

FINANCIAL SUMMARY: Sufficient funds are available in the district budget. 

PREPARED BY: Malati Gopal DIVISION: Human Resources/Labor Relations 
PHONE NUMBER: (559) 457-3731 

CABINET APPROVAL: David Chavez,  SUPERINTENDENT APPROVAL: 
Chief Human Resources/Labor Relations 









Fresno Unified School District 
Board Agenda Item 

BOARD MEETING DATE: April 24, 2024, AGENDA ITEM A-7 

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Agreement with Allied Universal 

ITEM DESCRIPTION: Included in the Board binders is an agreement with Allied Universal. 

After a successful pilot earlier this school year at McLane High School and Sunnyside High School 
stadiums, the Safety and Security Office in conjunction with the Student Engagement Department are 
partnering to purchase four portable weapon detection systems to use at athletic stadiums for games 
and outdoor graduation ceremonies. The systems will reduce the number of district safety staff needed 
to conduct hand wanding safety checks, will expediate visitors into the stadium and further support 
safety measures in identifying unwanted weapons. 

Additionally, Safety and Security is planning to purchase a fifth weapon detection system to use in the 
Education Center. The total cost for all five units is $229,537. Funds are available in the Safety and 
Security and Student Engagement Budgets. 

FINANCIAL SUMMARY: Sufficient funds in the amount of $229,537 are available in the Safety and 
Security/Student Engagement Budgets. 

PREPARED BY: Amy Idsvoog DIVISION: Safety and Security 
PHONE NUMBER: (559) 457-3633 

CABINET APPROVAL: Misty Her, SUPERINTENDENT APPROVAL: 
Deputy Superintendent Robert G. Nelson, Ed.D. 

________________________________ ____________________________________ 



































Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-8
AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Agreement with Nancy Akhavan Consulting 

ITEM DESCRIPTION: Included in the Board binders is an agreement between Nancy Akhavan 
Consulting and Columbia Elementary School. Nancy Akhavan is dedicated to empowering educators 
with the tools and knowledge needed to create thriving learning environments. 

This agreement aims to offer professional learning opportunities for teachers in grades two and three, 
concentrating on the key elements of comprehensive reading programs to enhance student 
achievement through targeted instruction. Seven teachers will receive professional learning and 
dedicated mentorship, leading to the desired outcome of acquiring knowledge and skills related to the 
implementation of a comprehensive literacy program at their respective grade levels. 

Teachers will engage in three professional learning sessions and three literacy walk days. These 
activities are designed to equip educators with effective teaching practices and support strategies for 
diverse learners. The iReady Diagnostic will be used as a formative assessment and running records 
will be used to determine success. 

FINANCIAL SUMMARY: Sufficient funds in the amount of $25,600 are available in Columbia 
Elementary School’s Title I and Literacy Coaches and Reading Specialist Grant Budgets. 

PREPARED BY: Marie Williams, Ed.D. DIVISION: Instructional Division 
PHONE NUMBER: (559) 457-3731 

CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL: 
Chief Academic Officer  Robert G. Nelson, Ed.D. 



4/10/2024

4-10-2024





















Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-9

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Agreement with ProSolve for the 2023/24 Summer Academy 

ITEM DESCRIPTION: Included in the Board binders is an agreement between Prosolve and the 
Expanded Learning Department for the 2023/24 Summer Academy. ProSolve will provide up to 65 
hours of QUEST course material for Fresno Unified students in grades third through seventh during 
Summer Academy in June 2024. QUEST Student Seats include QUEST portal access codes, QUEST 
classroom materials, class consumables, and professional development and resources for teachers. 
ProSolve will provide in-person professional development to prepare teachers for successful 
implementation and ongoing coaching and support throughout Summer Academy.  

The learner/student will improve their social and mental game as they play with purpose through 
QUEST! which include: 

• Increase cooperation and teamwork.
• Strengthen a growth mindset.
• Develop strong friendships Improve communication and language skills.
• Build leadership and academic skills.

Metrics to be used: 

• Student engagement post-survey.
• Students engaged in our summer school academy through the number of attendees at the

start of summer school and the number of attendees finishing the 15-day academy.

FINANCIAL SUMMARY: Sufficient funds in the amount of $652,242 are available in the Expanded 
Learning Department Budget. 

PREPARED BY:  Jeremy Ward, DIVISION: Instructional Division 
PHONE NUMBER: (559) 457-3731 

CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL: 
Chief Academic Officer  Robert G. Nelson, Ed.D. 





























Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-10

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Agreement with WestEd 

ITEM DESCRIPTION: Included in the Board binders is an agreement with WestEd to provide support 
for affinity space development to build the capacity of White-identifying educators in the pursuit of our 
district’s racial equity efforts. Fresno Unified School District intends to support the establishment of a 
racial affinity group for White-identifying educators in service of creating a more equitable community 
for leaders of color and students of color. Currently, 93% of Fresno Unified students are of color. 
Contrastly, 46% of our site leaders identify as White. Based on these student and leader demographics, 
it is essential that we build internal capacity for White-identifying leaders that supports a structure, a 
collaborative approach, and learning agenda to launch and sustain a group of equity stewards 
committed to building their individual competencies as culturally responsive leaders in advancing racial 
equality within Fresno Unified. The intended outcome of this work is to increase student to school 
connectedness, improve student attendance, and narrow the academic achievement gap for historically 
marginalized groups of students. 

In Phase I, WestEd intends to partner with Fresno Unified School District leadership to form a steering 
committee to serve as a leadership structure for this group, and with these leaders, co-construct the 
group’s vision, learning goals, and intended activities. This initial work will support Fresno Unified 
School District with the planning and launch of a racial equity affinity group for White-identifying Fresno 
Unified School District leaders that is responsive to the interests and learning of the community. 

WestEd’s professional learning and capacity-building services will be offered to a steering committee 
of five White-identifying site leaders who will serve as the leadership structure for an affinity space that 
will embody the stewardship goals of this work. 

FINANCIAL SUMMARY: Sufficient funds in the amount of $35,000 are available in the Leadership 
Development Budget. 

PREPARED BY: Kim Villescaz DIVISION: Human Resources/Labor Relations 
PHONE NUMBER: (559) 457-3713 

CABINET APPROVAL: David Chavez,  SUPERINTENDENT APPROVAL: 
Chief of Human Resources/Labor Relations Robert G. Nelson, Ed.D. 





























Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-11
AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve the Amendment to the Agreement with Baltara Enterprises LP 

ITEM DESCRIPTION: Included in the Board binders is an amendment to the agreement between 
Fresno Unified and Baltara Enterprises. The Board approved the original agreement on April 26, 2023. 

The current agreement with Baltara gives access to the Instructional Division to host meetings and 
training for staff at Factory 41. This facility gives access to district staff to collaborate and to promote 
the following: 

• Communication and Idea Sharing
• Enhances Teamwork and Collaboration
• Facilitates Knowledge Sharing and Learning
• Builds a Sense of Community and Belonging
• Increases Employee Engagement and Satisfaction
• Supports Flexibility and Adaptability
• Encourages Innovation and Creativity

Since becoming available to staff, this space has been consistently reserved every week, except for a 
total of four weeks when the majority of staff were on holiday. This space creates an environment where 
employees can work together effectively, share ideas, learn from one another, and ultimately contribute 
to the overall success of the Instructional Division. The current agreement with Baltara will expire on 
April 30, 2024. This amendment will extend the term of the agreement through June 30, 2025. The 
monthly rent will be $8,625 through June 30, 2025. 

FINANCIAL SUMMARY: Sufficient funds in the amount of $120,750 are available in the Chief Academic 
Office Budget. 

PREPARED BY: Tonisha Hargrove-Williams, DIVISION: Instructional Division 
Executive Officer   PHONE NUMBER: (559) 457-3731 

CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL: 
Chief Academic Officer  Robert G. Nelson, Ed.D. 























































































































Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-12
AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Amendment to the Agreement with Deborah McCoy 

ITEM DESCRIPTION: Included in the Board binders is an amendment to the agreement with Deborah 
McCoy. 

Deborah McCoy facilitates the hip-hop club at Baird Middle School’s after-school program and works 
with various student groups to create a space for students to support expression, acceptance, and 
caring. Ms. McCoy works with 66 Baird Middle School students identified as needing extra support in 
academics, behavior, and/or mentoring and teaches students how to show their emotions through 
dance/hip-hop. 

Student data shows that during the 2022/23 school year, the overall rate of suspension was 6%. The 
current year-to-date suspension rate is 1.76%. Data disaggregated by student group also shows that 
year-to-date suspension rates have decreased for students identified as African American and Hispanic 
by approximately 50%. Additionally, data also shows that during the 2022/23 school year, the overall 
chronic absenteeism rate was 12.5%. Year-to-date chronic absenteeism data is 11% and data 
disaggregated by student group also shows year-to-date chronic absence rates have decreased for 
students identified as African American and Hispanic.  

The program’s ongoing effectiveness will be measured by progress monitoring suspension and chronic 
absenteeism data. The Board approved the original contract of $30,000 on September 13, 2023. The 
amended contract amount will increase by $7,500. The total amended contract amount will be $37,500. 

FINANCIAL SUMMARY: Sufficient funds of $7,500 are available in the Baird Middle School Budget. 

PREPARED BY: Marie Williams, Ed.D., DIVISION: Instructional Division 
PHONE NUMBER: (559) 457-3731 

CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL: 
Chief Academic Officer  Robert G. Nelson, Ed.D. 























Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-13
AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Amendment to the Agreement with Guevara Arts and Leadership 

ITEM DESCRIPTION: Included in the Board binders is an amendment to the agreement with Guevara 
Arts and Leadership.  

Guevara Arts and Leadership has been providing four mathematics tutors, who work six hours per day, 
to support students in grades five through eight at Baird Middle School. Tutors provide push-in support, 
participate in teacher lesson planning, and provide small group and individualized academic support. 

Year-to-date student academic data shows that the percentage of students in grades five and six who 
scored on grade level increased from 35% on iReady Diagnostic One (fall) to 45% on iReady Diagnostic 
Two (winter). Additionally, the percentage of students who earned a grade of D or F in mathematics 
decreased from 17.4% at the end of the first semester to 12.9% at the end of the third quarter. 

The amendment to this agreement will add two after-school tutors to support approximately 220 
students in need of additional academic support. Program effectiveness will be measured using grades, 
iReady results for students in grades five and six, and summative statewide assessment results. The 
Board approved the original agreement of $34,000 on June 21, 2023. The amended agreement amount 
will increase by $14,925. The total amended agreement amount will be $48,925. 

FINANCIAL SUMMARY: Sufficient funds of $14,925 are available in the Baird Middle School Budget. 

PREPARED BY: Marie Williams, Ed.D., DIVISION: Instructional Division 
PHONE NUMBER: (559) 457-3731 

CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL: 
Chief Academic Officer  Robert G. Nelson, Ed.D. 





















Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-14 

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Award of Bid 24-54, Bullard High School Fencing Improvements 

ITEM DESCRIPTION: Included in the Board binders is information on Bid 24-54, Bullard High School 
Fencing Improvements. This project is for new ornamental steel picket and chain-link fencing and gates 
at Bullard High School to improve safety and security for students, staff, and visitors. The fencing design 
creates single point-of-entry access at the main office during the school day and includes automatic 
exit gates for the north and south parking lots. Project includes, the installation of new mow strips, curb 
cuts, safety and accessibility improvements, concrete and asphalt paving, ornamental fence, vehicular 
gates, and cameras at three main entry gates. 

The request for bids was lawfully advertised on February 05, 2024. Notifications were sent to 232 firms 
plus five construction trade publications, and the district received four responses. Bids were opened on 
March 19, 2024. Staff recommends award to the lowest responsive, responsible bidder: 

Harris Development Corp., dba HBC Enterprises (Fresno, California) $2,034,449. 

The tabulation is attached and bid specifications are available for review in the Purchasing Department. 

FINANCIAL SUMMARY: Sufficient funds in the amount of $2,034,449 are available in the Measure M 
Fund. 

PREPARED BY: Ann Loorz DIVISION: Operational Services 
PHONE NUMBER: (559) 457-3134 

CABINET APPROVAL: Paul Idsvoog,  SUPERINTENDENT APPROVAL: 
Chief Operations and Classified Labor Robert G. Nelson, Ed.D. 
Management Officer 



Bid Opening Date:   March 19, 2024 prior to 2:00 P.M.        Buyer:   Panhia Moua

BASE BID ALLOWANCE RECOMMENDED

BULLARD FENCING UNKNOWN/UNFORSEEN TOTAL BID AWARD

CONTRACTOR CITY IMPROVEMENTS UTILITY ENCOUNTERS AMOUNT AMOUNT

Harris Development Corp., dba HBC Enterprises Fresno $1,884,449 $150,000 $2,034,449 $2,034,449

Davis Moreno Construction, Inc. Fresno $2,200,000 $150,000 $2,350,000

Fortune-Ratliff General Contractors, Inc. Fresno $2,237,000 $150,000 $2,387,000

GCB1, Inc. dba GC Builders Fresno $2,543,900 $150,000 $2,693,900

Low bid determined by Base Bid.

Staff recommends award of Base Bid and Allowance for $2,034,449 to Harris Development Corp., dba HBC Enterprises, the lowest responsive, responsible bidder.

FRESNO UNIFIED SCHOOL DISTRICT

BID TABULATION

BID NO.  24-54, BULLARD HIGH SCHOOL FENCING IMPROVEMENTS

The bid includes an allowance amount of $150,000 for unknown utility encounters performed on a time and materials basis. Any remaining allowance is to be credited 

back to the district.



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-15 

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Award of Bid 24-55, Manchester Elementary School Portable 
Confidential Space Installation 

ITEM DESCRIPTION: Included in the Board binders is information on Bid 24-55, Manchester 
Elementary School Portable Confidential Space Installation. The project will modify an existing portable 
classroom to create four confidential counseling offices for student support staff. The project includes 
modifications to interior walls, doors, and windows, along with enhancements of interior finishes and 
electrical systems. The project will provide additional counseling service spaces for students. 

The request for bids was lawfully advertised on February 21 and 26, 2024. Notifications were sent to 
233 firms plus five construction trade publications, and the district received four responses. Bids were 
opened on March 12, 2024. Staff recommends award to the lowest responsive, responsible bidder: 

Viking Enterprises (Fresno, California) $ 228,999 

The tabulation is attached and bid specifications are available for review in the Purchasing Department. 

FINANCIAL SUMMARY: Sufficient funds in the amount of $228,999 are available in the Elementary 
and Secondary School Emergency Relief III Federal Fund. 

PREPARED BY: Ann Loorz DIVISION: Operational Services 
PHONE NUMBER: (559) 457-3134 

CABINET APPROVAL: Paul Idsvoog,  SUPERINTENDENT APPROVAL: 
Chief Operations and Classified Labor Robert G. Nelson, Ed.D. 
Management Officer 



Bid Opening Date: March 12, 2024 prior to 2:00 P.M.        Buyer: Marisa Thibodeaux

BASE BID

CONTRACTOR CITY AMOUNT

Viking Enterprises Fresno $228,999

Todd D. Phillips, Inc. dba Buildings Unlimited Madera $299,814

Better Enterprises, Inc. Fresno $299,930

GCB1, Inc. dba GC Builders Fresno $311,000

Low bid determined by Base Bid.

Staff recommends award of $228,999 to Viking Enterprises, the lowest responsive, responsible bidder for the Base Bid.

FRESNO UNIFIED SCHOOL DISTRICT

BID TABULATION

BID NO.  24-55, MANCHESTER ELEMENTARY SCHOOL PORTABLE CONFIDENTIAL SPACE INSTALLATION 



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-16

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Award of Bid 24-56, Fresno High School Auxiliary Gym, and Site 
Improvements 

ITEM DESCRIPTION: Included in the Board binders is information on Bid 24-56, Fresno High School 
Auxiliary Gym, and Site Improvements. The project, as part of an ongoing effort to increase equity of 
athletic facilities throughout the district, will add a new 15,000 square foot gymnasium building with 
retractable bleachers which allows a 980-spectator capacity. The project includes the gym building, a 
lobby with snack bar and restrooms, two classrooms, restrooms with access to the ball fields, as well 
as additional support spaces. In addition, the existing tennis courts will be replaced and increased to a 
total of eight, which will provide the capability to hold official competition tournaments. 

The request for bids was lawfully advertised on February 14, 2024. Notifications were sent to 233 firms 
plus five construction trade publications, and the district received five responses. Bids were opened on 
March 14, 2024. Staff recommends award to the lowest responsive, responsible bidder: 

Davis Moreno Construction, Inc. (Fresno, California) $11,999,471 

The tabulation is attached and bid specifications are available for review in the Purchasing Department. 

FINANCIAL SUMMARY: Sufficient funds in the amount of $11,999,471 are available in the Measure 
M and Q Savings Budget. 

PREPARED BY: Ann Loorz DIVISION: Operational Services 
PHONE NUMBER: (559) 457-3134 

CABINET APPROVAL: Paul Idsvoog,  SUPERINTENDENT APPROVAL: 
Chief Operations and Classified Labor Robert G. Nelson, Ed.D. 
Management Officer 



Bid Opening Date:   March 14, 2024 prior to 2:00 P.M.        Buyer:   Panhia Moua

BASE BID ADD ALT. 1 ADD ALT. 2 ALLOWANCE RECOMMENDED

AUXILIARY GYM AND UPGRADE PG&E SOCCER FIELD LIGHTS    UNFORSEEN/UNKNOWN TOTAL BID AWARD

CONTRACTOR CITY SITE IMPROVEMENTS GAS METER AND PEDESTAL OUTLETS UTILITY ENCOUNTERS AMOUNT AMOUNT

Davis Moreno Construction, Inc. Fresno $11,650,000 $15,137 $84,334 $250,000 $11,999,471 $11,999,471

Marko Construction Group, Inc. Fresno $12,499,880 $15,000 $100,000 $250,000 $12,864,880

AMG & Associates, Inc. Santa Clarita $13,318,000 $16,000 $90,000 $250,000 $13,674,000

Bobo Construction, Inc. Elk Grove $13,335,900 $16,000 $87,000 $250,000 $13,688,900

Katch Environmental, Inc. Fresno $13,998,782 $16,583 $112,966 $250,000 $14,378,331

Low bid determined by total of Base Bid plus Add Alternate 1 and 2 items:

Alternate bid items are permitted pursuant to Public Contract Code 20103.8, for the betterment of the project and to allow the District to take into consideration factors such as budget and competitive bid market.

The method of determining the low bidder is published prior to opening of the sealed bids.

The bid includes an allowance amount of $250,000 for unknown utility encounters performed on a time and materials basis. Any remaining allowance is to be credited back to the district.

Staff recommends award of the Base Bid, Add Alternates, and Allowance in the amount of $11,999,471 to Davis Moreno Construction, Inc., the lowest responsive, responsible bidder.

FRESNO UNIFIED SCHOOL DISTRICT

BID TABULATION

BID NO.  24-56, FRESNO HIGH SCHOOL AUXILIARY GYM AND SITE IMPROVEMENTS



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-17 

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve  
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Award of Bid 24-60, McCardle Elementary School Portables 
Improvement 

ITEM DESCRIPTION: Included in the Board binders is information on Bid 24-60, McCardle Elementary 
School Portables Improvement. This project will provide infrastructure and site improvements to place 
two new portable buildings. One building will be utilized as a classroom and the other will be utilized as 
an office with five confidential workspaces for counselors and student support staff, to provide additional 
counseling service spaces for students. 

The request for bids was lawfully advertised on February 23, 2024. Notifications were sent to 233 firms 
plus five construction trade publications, and the district received two responses. Bids were opened on 
March 21, 2024. Staff recommends award to the lowest responsive, responsible bidder:  

Davis Moreno Construction, Inc. (Fresno, California) $1,072,103. 

The tabulation is attached and bid specifications are available for review in the Purchasing Department. 

FINANCIAL SUMMARY: Sufficient funds in the amount of $1,072,103 are available in the Elementary 
and Secondary School Emergency Relief III Federal Fund. 

PREPARED BY: Ann Loorz DIVISION: Operational Services 
PHONE NUMBER: (559) 457-3134 

CABINET APPROVAL: Paul Idsvoog,  SUPERINTENDENT APPROVAL: 
Chief Operations and Classified Labor Robert G. Nelson, Ed.D. 
Management Officer 



Bid Opening Date:   March 21, 2024 prior to 3:00 P.M.        Buyer:   Panhia Moua

BASE BID ALLOWANCE RECOMMENDED

CLASSROOM AND OFFICE UNKNOWN/UNFORSEEN TOTAL BID AWARD

CONTRACTOR CITY PORTABLE IMPROVEMENTS UTILITY ENCOUNTERS AMOUNT AMOUNT

Davis Moreno Construction, Inc. Fresno $1,047,103 $25,000 $1,072,103 $1,072,103

GCB1, Inc. dba GC Builders Fresno $1,053,700 $25,000 $1,078,700

Low bid determined by Base Bid.

Staff recommends award of the Base Bid and Allowance for $1,072,103 to Davis Moreno Construction, Inc., the lowest responsive, responsible bidder.

FRESNO UNIFIED SCHOOL DISTRICT

BID TABULATION

BID NO.  24-60, MCCARDLE ELEMENTARY SCHOOL PORTABLES IMPROVEMENT

The bid includes an allowance amount of $25,000 for unknown utility encounters performed on a time and materials basis. Any remaining allowance is to be credited back to 

the district.



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-18 

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Rejection of Request for Proposal 24-52, Wi-Fi Equipment for School 
Bus Connectivity 

ITEM DESCRIPTION: Included in the Board binders is information on Request for Proposal (RFP) 24-
52, Wi-Fi Equipment for School Bus Connectivity to purchase modems, antenna kits, and installation 
services to provide data connectivity of District school buses to the Districts private LTE network. This 
RFP allows for purchase of equipment and installation services. The RFP process allows for multiple 
factors to be considered in addition to price, to identify the best value vendor for the district. 

The request for proposals was lawfully advertised on January 31, 2024 and February 07, 2024, and 
posted on the Universal Service Administrative Company (USAC) website on January 31, 2024, per 
Federal Communication Commission rules. Proposals were opened on February 29, 2024. Notifications 
were sent to 207 vendors, and the district received five responses. 

Staff recommends rejecting all proposals at this time while work takes place to increase student use of 
the district’s existing LTE network.  

The RFP, responses, and scoring matrix are available for review in the Purchasing Department. 

FINANCIAL SUMMARY: Rejection of Request for Proposal 24-52 results in no fiscal impact to the 
district at this time. 

PREPARED BY: Philip Neufeld, DIVISION: Information Technology  
PHONE NUMBER: (559) 457-3868 

CABINET APPROVAL: Tamara Lundberg, SUPERINTENDENT APPROVAL 
Chief Technology Officer  Robert G. Nelson, Ed.D. 



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-19

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Vendor Designation Per Request for Qualifications 22-09S and 
22-09S2, Extended Learning Enrichment Services

ITEM DESCRIPTION: Included in the Board binders is information on Request for Qualifications (RFQ) 
22-09S and 22-09S2, Extended Learning Enrichment Services. The Board approved the RFQ on
November 17, 2021, and supplemental rounds to add vendors on November 09, 2022, and March 22,
2023, to provide enrichment services outside of the regular school day. The contract term will be
effective upon Board Approval through June 30, 2024, with the option of up to two one-year renewals
for a maximum end date of June 30, 2026.

These current vendor designations result from additional vendor proposals occurring after the initial 
vendor designations. All vendor designations are consistent with the evaluation and selection process 
set forth in the RFQ.  Approval of these additional vendors will not impact the anticipated projected cost 
allocated to continue funding summer and winter camp programs. 

More than 40 qualified vendors provided winter and summer camp programs during the 2023/24 school 
year. During Summer 2023, we offered over 60 unique camp programs in the month of July and offered 
over 13,000 camp spots to students at the cost of $6,000,000. 

Purchase orders for services provided by approved vendors are presented to the Board for ratification 
on monthly reports. The RFQ, vendor proposals, and scoring matrix are available for review in the 
Purchasing Department. Approval is recommended for these additional vendors: 

RFQ 22-09S, Extended Learning Enrichment Services 
3 Point 0 - Studio T Arts & Entertainment Sacramento, California 
Cesar Chavez Foundation Keene, California 
Codecampus LLC Newport Beach, California 
Encourage Tomorrow Fresno, California 
Eurgubian Academic Center, Inc. Fresno, California 
Extended Learning, Inc. dba Educational Resource Consultants Fresno, California 
Fresno State Women's Rugby Club Fresno, California 
Handle It Helping Hands, Inc. Fresno, California 
iCook Inc. Chicago, Illinois 
IMAGO dba Shoulet Blunt LLC Clovis, California 
Nexplore Miami, Florida 
Reading and Beyond Fresno, California 
Valley Marketing Institute LLC Fresno, California 



RFQ 22-09S2, Extended Learning Enrichment Services 
Advanced Leadership Insights, Inc. Fresno, California 
American Youth Soccer Organization Torrance, California 
Black Rocket Productions Freehold, New Jersey 
California State University, Fresno Foundation Fresno, California 
Centro Binacional para el Desarrollo Indigena Oaxaqueno Fresno, California 
Cultivated Technology Group, Inc. Madera, California 
EdventureMore! San Leandro, California 
Fresno City & County Historical Society Fresno, California 
Fresno Gymnastics Center Fresno, California 
Good Dirt Pottery Studio Fresno, California 
Granite Park Sports Complex Fresno, California 
HealthForce Visalia, California 
Innovative Mind Fresno, California 
Kiamono LLC Fresno, California 
LIFT Enrichment Inc. Scottsdale, Arizona 
MJM Venture Group Fresno, California 
Nova Farming, LLC Fresno, California 
ProSolve, LLC Atlanta, Georgia 
Quiq Labs LLC Fresno, California 
Reading Heart Fresno, California 
Rising Stars LLCRising Stars LLC dba RISEUP STARS Woodland Hills, California 
School Yard Rap Fresno, California 
Ty Allan Jackson LLC Pittsfield, Massachusetts 
United We Lead Foundation Fresno, California 
Western Camps, Inc. dba Wonder Valley Outdoor Education Center Sanger, California 
Yogativity, Inc. Carmel, California 

FINANCIAL SUMMARY: Sufficient funds are available in the Expanded Learning Opportunity Program 
and allocated to continue providing Summer and Winter opportunities to students. 

PREPARED BY:Jeremy Ward DIVISION: Instructional Division 
PHONE NUMBER: (559) 457-3731 

CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL: 
Chief Academic Officer  Robert G. Nelson, Ed.D. 



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-20 

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Approve 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Approve Proposed Revisions to Board Policies 

ITEM DESCRIPTION: Included in the Board binders are proposed revisions to four Board Policies (BP) and 
one Exhibit (E) as follows: 

• BP 5141.52 Suicide Prevention
• E   5141.52 Suicide Prevention
• BP 5145.3 Nondiscrimination/Harassment
• BP 6142.7 Physical Education and Activity
• BP 6145 Extracurricular and Cocurricular Activities 

These revisions meet the legal mandates recommended by the California Department of Education’s 
Federal Program Monitoring requirements and best practices. 

In accordance with Board Bylaw 9311 - Board Policies, the Superintendent is recommending the Board 
waive the second reading for approval. 

Revision recommendations are color coded as follows: 
Yellow highlight - CSBA recommended language policy 
Peach font – Subcommittee recommendation 
Grey font – New Policy, CSBA recommended 
Green font – Legally mandated/reference changes 
Teal header – *New Policy, non-CSBA proposed 
Blue font – Clarification or readability changes 
Red strikeout – Recommended deletion 
Green font - CDE/FPM/Legal required change 
Purple font - Information change 
Blue font – Legal Counsel’s recommendation 

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 

PREPARED BY: Teresa Plascencia DIVISION: Constituent Services 
PHONE NUMBER: (559) 457-3838 

CABINET APPROVAL: Ambra O’Connor, SUPERINTENDENT APPROVAL: 
Chief of Staff  Robert G. Nelson, Ed.D. 



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-21
AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Ratify 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Ratify Memorandum of Understanding and Agreement between Fresno Adult 
School and San Joaquin College of Law 

ITEM DESCRIPTION: Included in the Board binders is a memorandum of understanding and services 
agreement between Fresno Adult School (FAS) and San Joaquin College of Law (SJCL) to implement 
the Department of Homeland Security’s Citizenship Instruction and Naturalization Application Services 
grant. 

On September 28, 2023, the Department of Homeland Security awarded FAS $450,000 to provide 
citizenship instruction and naturalization application services for the period of October 01, 2023, 
through September 30, 2025. The Board approved this grant on December 13, 2023. FAS utilizes the 
grant funds to provide citizenship classes and has been an awardee of this federal grant program since 
2012. 

As the sub-awardee of the federal grant, SJCL provides naturalization services for individuals enrolled 
in FAS and will receive $218,070, from FAS’s award of $450,000 to provide services through the two-
year grant term. As a condition of the memorandum of understanding, SJCL will submit 240 
naturalization petitions during the grant period, provide immigration case management, refer individuals 
to FAS for citizenship classes, and provide an attorney to supervise the naturalization application 
process.  

FINANCIAL SUMMARY: Sufficient funds in the amount of $218,070 are available in the Citizenship 
and Integration Grant Budget. 

PREPARED BY: Marie Williams, Ed.D., DIVISION: Instructional Services 
PHONE NUMBER: (559) 457-3731 

CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL: 
Chief Academic Officer  Robert G. Nelson, Ed.D. 























Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM A-22
AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Ratify 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Ratify Change Orders for the Projects Listed Below 

ITEM DESCRIPTION: Included in the Board binders is information on Change Orders for the projects as 
follows: 

Bid 23-23, Ericson Elementary School New Multipurpose Building and Interim Housing, Change Order 4 
(Multipurpose Building) includes but may not be limited to: rerouting and capping of underground utilities; 
underground utility trench excavation, concrete encasement and recompacting; add termite control and add 
2 days to the contract duration. 

Original Contract Amount (Multipurpose Building and Interim Housing)      $     10,343,286 

Original Contract Amount (Multipurpose Building):   $   8,704,668 
Change Order(s) previously ratified:   $    76,174 
Change Order 4 presented for ratification:    $   35,332 
New Contract Amount:   $  8,816,174 

Original Contract Amount (Interim Housing):   $   1,638,618 
Change Order(s) previously ratified:   $   83,398 
Current Contract Amount:    $  1,722,016 

New Contract Amount (Multipurpose Building and Interim Housing):       $    10,538,190 

Bid 23-48 Section A, Turf Rehabilitation at Various Sites, Change Order 1 includes but may not be limited 
to: add dusters and quick couplers to the baseball and softball fields at Figarden and Malloch Elementary 
Schools; correct project duration to include 90-day maintenance period and add 132 days to the contract 
duration. 

Original Contract Amount:   $    509,405 
Change Order(s) previously ratified:  $   0 
Change Order 1 presented for ratification:   $   14,546 
New Contract Amount:   $    523,951 

Bid 23-66 Sections A and B, Heaton and Webster Elementary Schools Playground Equipment 
Replacement, Change Order 2 (Section A, Heaton Elementary School) includes but may not be limited to: 
chain link fencing modifications and add 149 days to the contract duration. 
Change Order 2 (Section B, Webster Elementary School) includes but may not be limited to: add 149 days 
to the contract duration. 

Original Contract Amount  
(Sections A, Heaton and Section B, Webster Elementary Schools): $      1,403,300 



Original Contract Amount (Section A, Heaton): $      804,500 
Change Order(s) previously ratified: $     65,604 
Change Order 2 presented for ratification:  $     5,188 
New Contract Amount: $      875,292 

Original Contract Amount (Section B, Webster): $      598,800 
Change Order(s) previously ratified: $     37,543 
Change Order 2 presented for ratification:  $      0 
New Contract Amount: $      636,343 

New Contract Amount  
(Sections A, Heaton and Section B, Webster Elementary Schools):       $   1,511,635 

Bid 23-66 Section C, Scandinavian Middle School Playground Equipment Replacement, Change Order 2 
includes but may not be limited to: add 149 days to the contract duration. 

Original Contract Amount:   $   669,875 
Change Order(s) previously ratified:  $   37,845 
Change Order 2 presented for ratification:  $    0 
New Contract Amount:   $   707,720 

Bid 24-16, Roeding Elementary School Confidential Spaces and Administration Building Modernization, 
Change Order 1 includes but may not be limited to: add door panic hardware; add roof joists; add electrical 
circuits; add framing, door, hardware, and tempered glass and add 5 days to the contract duration. 

Original Contract Amount:   $   2,014,850 
Change Order(s) previously ratified:  $    0 
Change Order 1 presented for ratification:  $   30,555 
New Contract Amount:   $    2,045,405 

All requests for a change to the project are subject to multiple layers of review and evaluation, by both the 
project team (designer, contractor, DSA inspector, project manager) and district management. Final 
approval for modification to the contract, resulting in a change order, is by the district.  Each item in a change 
order is the result of one of the following:  district request; unknown, unforeseen, or hidden 
condition; designer error/omission; or regulatory requirement. Change order costs are tracked by item and 
responsibility identified. Change orders can also include credits to the district. A Project Financial Summary 
is attached to each change order in the backup material. 

FINANCIAL SUMMARY: Sufficient funds in the amount of $65,887 are available in the Measure M Fund for 
Bids 23-23 and 24-16, $14,546 is available in the Community Redevelopment Grant for Bid 23-48 and 
$5,188 is available in the Inclusive Early Education Expansion Program (IEEEP) Grant for Bid 23-66, 
Sections A-C. 

PREPARED BY: Ann Loorz DIVISION: Operational Services 
PHONE NUMBER: (559) 457-3134 

CABINET APPROVAL: Paul Idsvoog,  SUPERINTENDENT APPROVAL: 
Chief Operations and Classified Labor Robert G. Nelson, Ed.D. 
Management Officer 



G? 
{ Fresno lJ.nifi�d 
· School D1stnct
Preparing Career Ready Graduates 

PROJECT NAME: 
FUSD Ericson New Multi-Purpose Building 
4777 East Yale Avenue 
Fresno CA 93703 

CONTRACTOR: 

Davis Moreno Construction, Inc. 
4720 N. Blythe 
Fresno CA 93722-

Change Order 

048 

DSA File No,: C 10-48 

Application No.: L:.:__ii2-119122________j 

DESIGNER'SPROJECT NO. : c::::::· 2027 f

FUSD BID/CONTRACT NO. i3f23 �

CONTRACTOR P.O. NO.: �fmwf_s_oo_s���-" 

&,l,l,1·14·¥/JiWiMWh@I.Jl@,IS·J#Ji.;,;;;@;;.c;;.q,;;;.1,;w,@&il;,;,;;;.;;;,z;;,;p.@.J.tJ&h,ti.4 
The original Contract Sum was ... 
Net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was .. 
The Contract Sum will be adjusted by ....... 
The new Contract Sum including this Change Order will be ..... . 
The Contract Completion date prior to this Change Order was 
The Contract Time will be adjusted by ... 
The new Contract Completion date, including this Change Order is therefore 

$8,704,668.00 
$76,173.71 
$8,780,841.71 
$35,332.24 
$8,816,173.95 
10/3/2024 

2) Calendar Days 
10/5/2024 

NOTE: Contractor agrees to furnish all labor and materials and perform all a/ the work described herein,· in accordance with the above terms [
and in compliance with the Contract Documents. The amount of the charges under this Change Order is limited to the charges allowed under 
the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract Time, if any,set out in this Change 
Order shall constitute the entire compensation and/or adjustment in the Contract Time and Contract Sum due to the Contractor arising out of 
the change in the work covered by this Change Order. 

Recommended by: 

Darden Architects 
6790 N. West Ave 
Fresno,Ca!ifornia 93711 

DESIGNER: 

�/ <\ 
By: Anto';;(o Avila 

Date: 3/4/2024 

= 

- -�

Accepted by: 

Davis Moreno Construction, Inc. 
4720 N. Blythe 
Fresno CA 93722-

CONTRACTOR: 

�:) By: Stephe 0vis 

Date: 

Authorized by: 
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Change Order 

( Fresno Unified 
School District 

FUSD Ericson New Multi-Purpose Building 

CHANGE ORDER NO.: 04B 
DATE 3/4/2024 

• Preparing Career Ready Graduates Project No.: 2027 

You are directed to make the following changes in this Contract: 

ltem04 - 1 

ltem04 - 2 

DESCRIPTION OF CHANGE: 

Reroute and cap unknown underground domestic water lines. 

REASON FOR CHANGE: 

During demolition, unknown water lines were discovered. These lines were capped off and 

rerouted around the footprint of the new building. 

CHANGE CATAGORY: 

Unknown, Unforeseeable, Hidden 

DOCUMENT REFERENCE: 

COR 19R SI 009 

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

DESCRIPTION OF CHANGE: 

INCREASE 

UNCHANGED 

$2,832.50 

The existing low voltage duct bank running along the south footing line was over-excavated 

by hand and slurried over to prevent damage during construction. 

REASON FOR CHANGE: 

During demolition, it was discovered that an existing low voltage duct bank ran directly 

through the southernmost area of the building pad and footings. Accomodations had to be 

made to protect the duct bank from damage during over-excavation and recompaction. This 

included concrete slurry over the duct bank and over-excavation by hand. 

CHANGE CATAGORY: 

Unknown, Unforeseeable, Hidden 

DOCUMENT REFERENCE: 

RFI 037R DSA CCDO 

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

Page 1 of 2 

INCREASE 

INCREASE 

$31,212.74 

0 

2 



ltem04 - 3 DESCRIPTION OF CHANGE: 
Provide termite control for building slab. 

REASON FOR CHANGE: 
The project documents did not cal! for termite control under the slab on grade. This is 

required for wood framing in new construction. 

CHANGE CATAGORY: 
Designer E & 0. 

DOCUMENT REFERENCE: 

OTP 010 COR026 

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: 

TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: 

Change Order Item Detail 

Page 2 of 2 

INCREASE $1,287.00 

UNCHANGED 0 

INCREASE $35,332.24 

INCREASE 2 Days 



& 
I Fresno Unified
School District 

Adlisfllf o/.lJt, (}hR.IJiRAI, Pol.elt.lidl 

Project Financial Summary 

Facilities Management & Planning 

Project Name: 

DSA#: 

DSA#: 

BID#: 

Contract Summary: 

Bid Award Amount(s) 

Ericson New Multi Purpose Room & Interim 

Interim Housing: 02-120125 

New MPR: 02-119112 

23-23

Base Bid: Interim Housing 

Date: 

Contractor: 

Architect: 

Change Order: 

Additive Alternate 4: Remove of Existing Asphalt Paving, Repair of Irrigation & Re-Seed 

Base Bid (lnteriHousing) with Add Alt 4 

Base Bid: New MPR 

Additive Alternate 1: Painted Mural 

Additive Alternate 3: Crack Fill, Stripping, and Sealing Playcourt 

Additive Alternate 5: AV Sound System 

Additive Alternate 6: Temporary Pedestrian Tunnel 

Base Bid (Multi-Purpose) with Add Alt 1, 3, 5 & 6 

Total Agreement Amount: 

Contract Adjustments: 

Total Contract Amount 

Contract Adjustments: oiitri£t Reg!J!ened Governing acencv rea'd 
Unknown, unforeseen, hidden 

change POst·bid 

Interim Housing CO #001 $ 4,076.27 s $ 

Interim Housing CO 1/(}()2 $ $ $ 9,640.57 

lnttrlm Housing CO 1/(}()J s $ $ 

Interim Housing CO #004 $ $ $ 11,018.70 

MOOC0//001 $ (33,125.16) $ $ 17,690.92 

MODCOIIOOZ $ s $ 13,813.53 

MOOC0//003 $ $ $ 53,663.72 

MOOC0//004 $ $ $ 34,045.24 

$ 

$ 

s 
s 

$ 

s 

$ 

$ 

oesicner E & o 

44,646.50 

14,015.10 

24,130.70 

1,287.00 

7-Mar-24

Davis Moreno Construction 

Darden Architects 

004 

$ 

$ 

$ 

$ 

s 

$ 

$ 

Digri�tlDesigner 

s s 
$ $ 

$ $ 

s $ 

$ $ 

$ $ 

$ $ 

$ $ 

Totals: $ (29,048.89) -0.3% $ 0.0% $ 139,872.68 1.4% $ 84,079.30 0.8% $ 0.0% $ 

Total Contract Amount with Adjustments 

Page 1 of 1 

1,541,540.00 

97,078.00 

$ 

8,488,010.00 

14,076.00 

32,691.00 

77,724.00 

92,167.00 

$ 

$ 

$ 

!ml 

48,722.77 

9,640.57 

14,015.10 

11,018.70 

$ 

(15,434.24) 

37,944.23 

53,663.72 

35,332.24 

s 
194,903.09 $ 

$ 

8,704,668.00 

10,343,286.00 

10,343,286.00 

83,397.14 

111,505.95 

194,903.09 1.9% 

10,538,189.09 



� �Fresno Unified 
School District 

CHANGE ORDER 

PROJECT NAME:

2023 Turf Rehabilitaion Various Sites 

CONTRACTOR 

Nish-ko Inc. 
Fresno, CA 

CHANGE ORDER No. 

DSA File No.: 

Application No. : 

r 

DESIGNER'S PROJECT No. : 

FUSD BID/CONTRACT No. : 

CONTRACTOR P.O. No. : 

The original Contract Sum was ..................................................................................................... .' ......................... . 
Net change by previously authorized Change Orders ......................................................................................... .. 
The Contract Sum prior to this Change Order was ................................................................................................ .. 
The Contract Sum will be adjusted by ............................................................................................................................ .. 
The new Contract Sum, including this Change Order will be ................................................................................ . 
The Contract Completion date prior to this Change Order was ................................................................................. .. 
The Contract Time will be adjusted by .............................................. _ ............................................................................. .. 
The new Contract Completion date, including this Change Order is therefore ....................................................... .. 

001 

NA 

NA 

223-0129

23-48A

778146A 

UBI 

$ 509,405.00 

$ 
$ 509,405.00 

$ 14,546.00 

$ 523,951.00 
8/14/2023 

132 

12/24/2023 

NOTE: Contractor agrees to furnish al/ labor and materials and perform all of the work described herein, in accordance with the 
above terms and in compliance with the Contract Documents. The amount of the charges ·u�der this Change Order is limited to the 
charges allowed under the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract 
Time, if any, set out in this Change Order shall constitute the entire compensation and/or adjustment in the Contract Time and 
Contract Sum due to the Contractor arising out of the change in the work covered by this Change Order. 

---; 

Recommended by: 

Blair, Church & Flynn 
451 Clovis Ave #200 

Date: 3/11/2024 

-:er: -=

Accepted by:

Nish-ko Inc. 
Fresno, CA 

Date: 3/11/2024 

Change Order Summary 
Page 1 of 1 

Authorized by:

Fresno Unified School District 
4600 N. Brawley 

22 



� 
� Fresno Unified 

School District 
CHANGE ORDER 

Item 1-1 

Item 1-2 

DESCRIPTION OF CHANGE: 

Modify soil amendments at Malloch & Figarden 

REASON FOR CHANGE: 

Modify Soil Amendments at Figarden and Malloch Elementary School per soil analysis results. 

CHANGE CATEGORY: 

Unknown, Unforeseeable, Hidden condition. 

DOCUMENT REFERENCE: 

C.0.1.R. NUMBER 001

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

DESCRIPTION OF CHANGE: 

Increase $ 7,445.00 

Increase O Days 

At Malloch, cap the existing irrigation and modify landscape in the Northeast softball field apron areas, modify 

landscape in apron areas at the West softball field, and repair irrigation at the baseball infield and apron area. 

REASON FOR CHANGE: 

District request. 

CHANGE CATEGORY: 

District requested change. 

DOCUMENT REFERENCE: 

C.0.1.R. NUMBER 002

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

Change Order Item Detail 

Page 1 of 3 

Increase $ 3,300.00 

Increase O Days 



[ef 
� Fresno Unified 

School District 
CHANGE ORDER 

Item 1-3 

Item 1-4 

DESCRIPTION OF CHANGE: 

At Figarden, add 3 additional rotors located at the infield radius. Replace leaking pop-up heads and install nozzels 

at the first base, third base, apron, and home plate. 

REASON FOR CHANGE: 

District Request 

CHANGE CATEGORY: 

District requested change. 

DOCUMENT REFERENCE: 

C.0.1.R. NUMBER 003

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

DESCRIPTION OF CHANGE: 

Add 132 Calendar Days to contract duration. 

REASON FOR CHANGE: 

Contract time extension to accommodate minor project close-out activities. 

CHANGE CATEGORY: 

District and Designer 

DOCUMENT REFERENCE: 

C.0.1.R. NUMBER 004

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

Change Order Item Detail 
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Increase $ 3,801.00 

Increase O Days 

Increase $ 

Increase 132 



� 
� Fresno Uni fled 

School District 

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: 

TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: 

Change Order Item Detail 

Page 3 of 3 

CHANGE ORDER 

INCREASE $ 14,546.00 

INCREASE 132 DAYS 



 Maintenance & Operations 

Project Name: Date: 03/11/24
Contractor: 

DSA #: N/A Architect: Blair Church and Flynn
BID #: 23-48B Change Order:  001

Contract Summary:
Bid Award Amount(s)

Base Bid 1: $144,464.00

Base Bid 2: $144,719.00

$88,047.00

$132,175.00

$

-$    

Total Agreement Amount: 509,405.00$    

Contract Adjustments:
Total Contract Amount 509,405.00$    

Contract Adjustments: Total

CO #001 7,101.00$     -$   7,445.00$   -$   14,546.00$    

$ -$   -$  -$   -$   

$ -$    -$    -$   

-$   -$   -$    -$  -$   

-$   -$  -$  -$   -$  -$   

-$   -$  -$  -$   -$  -$   

Totals: 7,101.00$    1% -$   0% 7,445.00$   1% -$    0% -$  0% 14,546.00$   14,546.00$    2.9%

Total Contract Amount with Adjustments 523,951.00$    

Project Financial Summary

District Requested
Governing agency req'd 

change post-bid
Unknown, unforeseen, hidden Designer E & O District/Designer

Turf Rehabilitation at Various Sites 
Malloch and Figarden

Base Bid 3:

Base Bid 4:

Additive Alternate 1:

Additive: Alternate2

Nish-Ko Inc.

Page 1 of 1



784739A



CHANGE ORDER 

ffii4ti-ki·HR44WiD.14i1l@ii¢imrn,,t.b&M&1Bii#tUMiiU&1 

Item 2-1 DESCRIPTION OF CHANGE: 
AdjJust fencing [ayoutJ gate location and swing orientation. 

REASON FOR CHANGE: 
Adjustments rquested by site to improve student supervision, and maintenance access. 

CHANGE CATEGORY: 
District requested change. 

DOCUMENT REFERENCE: 

OTP 006, ASI 007 

Amount of thls Change Order Item: 
Time adjustment by this Change Order Item: 

DESCRIPTION OF CHANGE: 

Add 149 Calendar Days to Contract duration. 

Increase $ 
Increase 

5,187.41 

o Days

FUSD and Contractor each acknowledge and agree that the Contract remains in full force and 
effect and nothing in this Change Order shall constitute a waiver by FUSD of any or all rights it 
has under the Contract or applicable law. No compensation Is due to Contractor for the additional 
days identified in this Change Order. 

REASON FOR CHANGE: 
Contract time extension to accommodate minor project dose-out activities. 

CHANGE CATEGORY: 

Unknown, Unforeseeable, Hidden condition. 

DOCUMENT REFERENCE: 

Amount of this Change Order Item: 
Time adjustment by this Change Order Item: 

Increase $ 
Increase 149 Days 

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: INCREASE $ 5,187.41 
TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: 

Change Order Item Detail 
Page 2 of 2 

INCREASE 149 DAYS 



Facilities Management & Planning

Project Name:  Date: 
Contractor: 

DSA #:  02‐120920 Architect: 
BID #: 23‐66A Change Order:  

Contract Summary:
Bid Award Amount(s)

Base Bid: 804,500.00$               

Additive Alternate 1: N/A ‐$

Additive Alternate 2: N/A ‐$

Additive Alternate 3: N/A ‐$

Additive Alternate 4: N/A ‐$

Total Agreement Amount: 804,500.00$               

Contract Adjustments:
Total Contract Amount 804,500.00$               

Contract Adjustments: Total

CO #001 13,942.50$                   ‐$   3,297.80$ 48,363.70$                  ‐$   65,604.00$
CO #002 5,187.41$   ‐$   ‐$   ‐$   5,187.41$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

Totals: 19,129.91$                   2.4% ‐$   0.0% 3,297.80$                   0.4% 48,363.70$                  6.0% ‐$   0.0% 70,791.41$ 70,791.41$                   8.8%

Total Contract Amount with Adjustments 875,291.41$               

Project Financial Summary

District Requested
Governing agency req'd 

change post‐bid
Unknown, unforeseen, hidden Designer E & O District/Designer

IEEEP ‐ Heaton Playstructure 3/15/24

Tam Architects
2

GC Builders

Page 1 of 1



784739B



CHANGE ORDER 

Si�l!i�t&V@@·i}Di,it,1§nt#@m,m111,@ljr,hh@ffiditkt#iafoG 

Item 2-1 DESCRIPTION OF CHANGE: 

Add 149 Calendar Days to Contract duration. 

FUSD and Contractor each acknowledge and agree that the Contract remains in full force and 
effect and nothing in this Change Order shall constitute a waiver by FUSD of any or all rights it 
has under the Contract or applicable law. No compensation is due to Contractor for the additional 
days identified in this Change Order. 

REASON FOR CHANGE: 

Contract time extension to accommodate minor project dose-out activities. 

CHANGE CATEGORY: 

Unknown, Unforeseeable, Hidden condition. 

DOCUMENT REFERENCE: 

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

Increase $ 

Increase 149 Days 

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: INCREASE 

INCREASE TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: 

Change Order Item Detail 
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149 DAYS 



Facilities Management & Planning

Project Name:  Date: 
Contractor: 

DSA #:  02‐120921 Architect: 
BID #: 23‐66B Change Order:  

Contract Summary:
Bid Award Amount(s)

Base Bid: 598,800.00$               

Additive Alternate 1: N/A ‐$

Additive Alternate 2: N/A ‐$

Additive Alternate 3: N/A ‐$

Additive Alternate 4: N/A ‐$

Total Agreement Amount: 598,800.00$               

Contract Adjustments:
Total Contract Amount 598,800.00$               

Contract Adjustments: Total

CO #001 (2,875.61)$   ‐$   ‐$   40,418.40$                  ‐$   37,542.79$
CO #002 ‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

Totals: (2,875.61)$   ‐0.5% ‐$   0.0% ‐$   0.0% 40,418.40$                  6.7% ‐$   0.0% 37,542.79$ 37,542.79$                   6.3%

Total Contract Amount with Adjustments 636,342.79$               

Project Financial Summary

District Requested
Governing agency req'd 

change post‐bid
Unknown, unforeseen, hidden Designer E & O District/Designer

IEEEP ‐ Webster Playstructure 3/15/24

Tam Architects
2

GC Builders

Page 1 of 1



� Fn ,�·.i1 o l ln; I i<..'cl 
Scb.uul District 

CHANGE ORDER 

PROJECT NAME: 

New Play Structure and Site Improvements 
3216 N Sierra Vista Ave. 
Fresno, CA 93726 

002 

DSA File No. 10-48

Application No. : ! 02-120922 I

CONTRACTOR 

BDM Inc. 
240 North 12th Ave. Box 306 
Hanford, CA 93230 

DESIGNER'S PROJECT No. 

FUSD BID/CONTRACT No. 

CONTRACTOR P.O. No. : 

The original Contract Sum was .......................................................................................................... ..................... . 
Net change by previously authorized Change Orders ......................................................................................... .. 
The Contract Sum prior to this Change Order was ................................................................................................. . 
The Contract Sum will be adjusted by ............................................................................................................................. . 
The new Contract Sum, including this Change Order will be ................................................................................ . 
The Contract Completion date prior to this Change Order was .................................................................................. . 
The Contract Time will be adjusted by ............................................................................................................................ . 
The new Contract Completion date, including this Change Order is therefore ........................................................ . 

2224 

22-66C

784739C 

$ 669,87S.OO 
$ 37,844.12 
$ 707,719.12 
$ 
$ 707,719.12 

25-0ct-23
149 

22-Mar-24

NOTE: Contractor agrees to furnish al/ labor and materials and perform all of the work described herein, in accordance with the 

above terms and in compliance with the Contract Documents. The amount of the charges under this Change Order is limited to the 

charges allowed under the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract 

Time, if any, set out in this Change Order shall constitute the entire compensation and/or adjustment in the Contract Time and 

Contract Sum due to the Contractor arising out of the change in the work covered by this Change Order. 

Recommended by: 

TAM Architects 

6781 N. Palm Ave 
Fresno, CA 93704 
ARCHITECT /ENGINEER: 

B;.GR!i7 

Date: 3/5/24 

Accepted by: 

BDM Inc. 

240 North 12th Ave. Box 306 
Hanford, CA 93230 
CONTRACTOR: 

By:�lt�
6& 

Date: 3/7/2024 

Change Order Summary 
Page 1 of 1 



q 
'Fresno llniht·cl 

School Dist rici 
CHANGE ORDER 

Item 2-1 DESCRIPTION OF CHANGE: 

Add 149 Calendar Days to Contract duration. 

FUSD and Contractor each acknowledge and agree that the Contract remains in full force and 
effect and nothing in this Change Order shall constitute a waiver by FUSD of any or all rights it 
has under the Contract or applicable law. No compensation is due to Contractor for the additional 
days identified in this Change Order. 

REASON FOR CHANGE: 

Contract time extension to accommodate minor project close-out activities. 

CHANGE CATEGORY: 

Unknown, Unforesee�ble, Hidden condition.

DOCUMENT REFERENCE: 

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

Increase $ 

increase 149 Days 

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: INCREASE 

INCREASE TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: 

Change Order Item Detail 

Page 2 of 2 

149 DAYS 



[ef Project Financial Summary ( Fresno Unified 
School District 

Facilities Management & Planning 

Project Name: IEEEP - Scandinavian Middle School Date: 3/8/24 

Playground Equipment Replacement Contractor: BDM Inc. 

DSA#: 02-120922 Architect: Tam Architects 

BID#: 23-66 Section C Change Order: 2 

Contract Summary: 

Bid Award Amount(s) 

Base Bid: $ 669,875.00 

Additive Alternate 1: N/A $ 

Additive Alternate 2: N/A $ 

Additive Alternate 3: N/A $ 

Additive Alternate 4: N/A $ 

Total Agreement Amount: $ 669,875.00 

Contract Adjustments: 

Total Contract Amount $ 669,875.00 

Governing agency reg'd 
Ynkngwn

1 
unforgs�gn hi�den DistrictlDesigner Contract Adjustments: Dii!ri� Regy�geJ! Quicntr � Is Q Total 

change eost•bid 

CO#00l $ 31,368.39 $ $ 2,762.10 $ 3,713.63 $ $ 37,844.12 

CO#00Z $ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

Totals: $ 31,368.39 4.7% $ 0.0% $ 2,762.10 0.4% $ 3,713.63 0.6% $ 0.0% $ 37,844.12 $ 37,844.12 5.6% 

Total Contract Amount with Adjustments $ 707,719.12 

Page 1 of 1 



� 
� FrPsno Uni f iecl 

School District 
CHANGE ORDER 

PROJECT NAME: 

Reeding Elementary School Modernization 
1225 West Dakota Avenue, 
Fresno, CA 93703 

CHANGE ORDER No. 

DSA File No. : 

001 

10-H8

Application No. : I 01-119994 I 

CONTRACTOR : 

GC Builders 
3366 W. Sussex 
Fresno, CA 93722 

DESIGNER'S PROJECT No. 

FUSD BID/CONTRACT No. 

CONTRACTOR P.O. No. : 

The original Contract Sum was ............................................................................................................................... . 
Net change by previously authorized Change Orders .......................................................................................... . 
The Contract Sum prior to th.is Change Order was ................................................................................................. . 
The Contract Sum will be adjusted by ............................................................................................................................. . 
The new Contract Sum, including this Change Order will be ................................................................................ . 
The Contract Completion date prior to this Change Order was .................................................................................. . 
The Contract Time will be adjusted by ............................................................................................................................ . 
The new Contract Completion date, including this Change Order is therefore ..................... ................................... . 

2108 

24-16

00000791537 

$ 2,014,850.00 
$ 

30,554.82 
$ 2,014,850.00 
$ 

$ 2,045,404.82 
10/5/2024 

(5) Calendar Days
10/10/2024 

NOTE: Contractor agrees to furnish all labor and materials and perform all of the work described herein, in accordance with the 

above terms and in compliance with the Contract Documents. The amount of the charges under this Change Order is limited to the 

charges allowed under the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract 

Time, if any, set out in this Change Order shall constitute the entire compensation and/or adjustment in the Contract Time and 

Contract Sum due to the Contractor arising out of the change in the work covered by this Change Order. 

Recommended by: 

TAM Architects 

6781 N. Palm Ave., #120 
Fresno, CA 93704 
ARCHITECT /ENGINEER: 

p,z 
Date: 03/05/2024 

Accepted by: 

GCBI, Inc. DBA GC Builders 

3366 W. Sussex 
Fresno, CA 93722 
CONTRACTOR: 

Gerardo Ca111pos 
By: Gerardo Campos, President 

Date: 03/05/2024 

Change Order Summary 
Page 1 of 1 

Authorized by: 

-



& 
�Fresno Unifi('cl 

School District 

Item 1-1 DESCRIPTION OF CHANGE: 

CHANGE ORDER 

Provide credit for FC4, Fan Coil. Existing fan Coil in Janitor's Room is to remain as directed by the District and 

School Custodian 

REASON FOR CHANGE: 

The current Fan coil is acceptable, replacement Fan Coil is not nessary 

CHANGE CATEGORY: 

District requested change. 

DOCUMENT REFERENCE: 

RFI #1 

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

Item 1-2 DESCRIPTION OF CHANGE: 

Decrease $ (1,812.58) 

Increase O Days 

Replace 6 Schlange Lockset with ND53PD Rhodes with 6 Von Duprin Exit devices AX22NL-210NL-GBK 

REASON FOR CHANGE: 

The Project document did not include the District Standard Panic Hardware 

CHANGE CATEGORY: 

Designer E & 0. 

DOCUMENT REFERENCE: 

ASI 001 & COR #2R 

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

Change Order Item Detail 

Page 2 of 8 

Increase $ 

Increase 

3,173.58 

0 Days 



[ef 
i Fresno Uni f iccl

School District 

CHANGE ORDER 

Item 1-3 

Item 1-4 

DESCRIPTION OF CHANGE: 

Remove and dispose of existing air vent on north wall of existing classroom #3. Patch and paint exterior cement 

plaster to match existing. 

REASON FOR CHANGE: 

Project documents did not include removal of the existing air vent. 

CHANGE CATEGORY: 

Designer E & 0. 

DOCUMENT REFERENCE: 

RFI #16 & COR #3 

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

DESCRIPTION OF CHANGE: 

Add roof joists to support existing roof area from deflection in the Lobby. 

REASON FOR CHANGE: 

Increase $ 

Increase 

1,252.65 

O Days 

The Project documents did not reflect the existing support post to remain as shown in the Record Documents. 

Additional roof joists were necessary to provide required Structural Support. 

CHANGE CATEGORY: 

Designer E & 0. 

DOCUMENT REFERENCE: 

ASI 001 & COR #2R 

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

Increase $ 

Increase 

6,643.78 

0 Days 

Change Order Item Detail 

Page 3 of 8 



& 
tFn,�no Unified 

School District 
CHANGE ORDER 

Item 1-5 

Item 1-6 

DESCRIPTION OF CHANGE: 

Provide electrical power piping and wiring to connect Classroom 2 wall receptacles 

REASON FOR CHANGE: 

The Project document did not include necessary removal and replacement of power feeders for the classroom 2 

wall receptacles 
CHANGE CATEGORY: 

Designer E & 0. 

DOCUMENT REFERENCE: 

RFI #22 & COR #6 

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

DESCRIPTION OF CHANGE: 

Increase $ 

Increase 

1,292.98 

O Days 

Provjde new framing, door, hardware, tempered glass and finishes to administration Lobby 

REASON FOR CHANGE: 

The added work was necessary to create a single point of entry and controlled access into the site as per request 

from FUSD Safety Department. 
CHANGE CATEGORY: 

District requested change. 

DOCUMENT REFERENCE: 

ASl#2 

Amount of this Change Order Item: 

Time adjustment by this Change Order Item: 

Increase $ 20,004.41 

Increase 5 Days 

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: INCREASE $30,554.82 

TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: 

Change Order Item Detail 

Page 4 of 8 

INCREASE 5 DAYS 



Facilities Management & Planning

Project Name:  Roeding Administration Modernization Project Date: 
Contractor: 

DSA #:  02‐119994 Architect: 
BID #: 24‐16 Change Order:  

Contract Summary:
Bid Award Amount(s)

Base Bid: 2,014,850.00$            

Additive Alternate 1: N/A ‐$

Additive Alternate 2: N/A ‐$

Additive Alternate 3: N/A ‐$

Additive Alternate 4: N/A ‐$

Total Agreement Amount: 2,014,850.00$            

Contract Adjustments:
Total Contract Amount 2,014,850.00$            

Contract Adjustments: Total

CO #001 18,191.83$                   ‐$   ‐$   12,362.99$                  ‐$   30,554.82$
CO #002 ‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

‐$ ‐$   ‐$   ‐$   ‐$   ‐$  

Totals: 18,191.83$                   0.9% ‐$   0.0% ‐$   0.0% 12,362.99$                  0.6% ‐$   0.0% 30,554.82$ 30,554.82$                   1.5%

Total Contract Amount with Adjustments 2,045,404.82$            

Project Financial Summary

District Requested
Governing agency req'd 

change post‐bid
Unknown, unforeseen, hidden Designer E & O District/Designer

3/6/24

TAM Architects
01

GC Builders

Page 1 of 1



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM B-23
AGENDA SECTION: B 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Discuss 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Present and Discuss Expanding Student-Centered and Real-World Learning 
Experiences 

ITEM DESCRIPTION: Included in the Board binders is an update on the collective work of expanding 
student-centered and real-world learning experiences through aviation, agriculture, and a proposed 
internship center. The presentation will include information on timelines, milestones, and student 
outcomes for the programs and associated facilities. 

At the April 12, 2023, Board of Education meeting, the Board of Education approved Resolutions 23-
47 and 23-48 for the purchase and sale agreements and escrow instructions for properties located near 
the southwest corner of Kings Canyon Road and Minnewawa Avenue. Consequently, the District owns 
approximately 17.75 acres of undeveloped land to increase relevant, hands-on experiences by creating 
year-round opportunities in agriculture education for students districtwide in grades Pre-Kindergarten 
through twelve. The aviation facility was first shared at the May 20, 2023, Board of Education meeting 
during the Expanded Learning Opportunities Program (ELOP) presentation. ELOP funding of 49.3 
million dollars is allocated to the project.  

Finally, the presentation includes an opportunity to align public, non-profit, and private resources across 
multiple departments with the purpose of opening a student internship center focused on industry-
recognized certifications, dual enrollment, connections with industry partners, and an on-board to 
employment in high-skill, high-wage industry sectors. 

FINANCIAL SUMMARY: Not available at this time. 

PREPARED BY: Jeremy Ward DIVISION: Instructional Division 
PHONE NUMBER: (559) 457-3731 

CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL: 
Chief Academic Officer  Robert G. Nelson, Ed.D. 



Expanding Student-Centered, Real-World Learning 
Experiences

4/24/24



Overview

• Alignment to Initiatives, Programs, and Mandates
• Student Outcomes
• Program Updates – Aviation & Agriculture
• Expanding Student-Centered, Real-World Learning Experiences

4/8/2024
2



4/8/2024
3



Real-World Learning Student Outcomes

4/8/2024
4

• Expand Opportunities for Work-Based Learning​
• High Skill/High Wage/High Demand Careers​
• Consider Workforce Needs and Student Interest​

• Internships​
• Apprenticeships (State Superintendent’s Call)​

• Align with Post-Secondary College and Career Opportunities​
• Obtain Industry Recognized Certifications​
• Build Social Capital, Technical Skills, and Soft Skills​
• Expanded Learning Opportunities for all students



Program Updates

4/8/2024
5

Program Aviation
(Funding: ELOP)

Agriculture
(Funding: Proposed Future Bond)

Updates Architect created Design Concept
Obtained Approvals from:

CalTrans Aeronautics, California 
Department of Education

Finalizing Lease Contract with Fresno Airports
Construction Quality Assurance (CQA) 
Plan, including Soils Testing

Board Approved Purchase of 17.75 Acres 
April 2023
Implemented Future Farmers of America 
(FFA) Chapter
In Conceptual Design

Timeline/Next 
Steps

Complete and Mitigate Construction Quality 
Assurance
Approval from City of Fresno for Lease 
Agreement 
Proposed Fall 2027 Program Launch 

Continuing to Gather Feedback



Student Outcomes

6

Program Aviation
(Funding: ELOP)

Agriculture
(Funding: Proposed Future Bond)

Student 
Outcomes

Grades 11 & 12 half-day training program serving 
200 students
Certification & Licensure for Pilot Training
Certification for Mechanical/Technician Training
Dual Enrollment / College Credit
Internships
K-8 School-day Engagement Center
Aviation Summer & Winter Camps
Afterschool Programs

Grades 9-12 serving 1700 students
Certifications
Dual Enrollment / College Credit
Internships
K-8 School-Day Engagement Center
Agriculture Summer and Winter Camps
Afterschool Programs
Student-Led Enterprise (Community Store and Farmer’s 
Markets)



17.75 Acre Agriculture Facility

4/8/2024
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Innovation, Discovery, Education and Apprenticeship (IDEA) Campus

Outcomes and Opportunities for 
Future-Ready Students

• Industry Recognized 
Certifications

• Dual Enrollment / College 
Credit

• Paid Internship/Pre-
Apprenticeship / 
Apprenticeship

• K-12 Experiences (Camps, 
Fieldtrips, Job Shadow)

• Cross-Training Across Multiple 
Industry Sectors

• Networking and Building Social 
Capital

9



Key Drivers of the IDEA Campus
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• Student-Led Manufacturing Enterprise and Training
• Partners:

• The City of Fresno, Career Nexus, San Joaquin Valley
Manufacturing Alliance, Betts Manufacturing, PNM
Company, Trades Unions, Fresno City College, California
State University, Fresno, Fresno-Madera K-16
Collaborative, California Tooling and Machining
Apprentice Association

• Student Accessibility
• Potential Interdepartmental Synergies:

• CCR Department Offices
• Storage (cost savings)
• Information Technology Department



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM B-24

AGENDA SECTION: B 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Ratify 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Opportunity for Public Disclosure and Ratification of the 2023-2026 Negotiated 
Successor Tentative Agreement between Fresno Unified School District and Fresno Teachers 
Association Trades 

ITEM DESCRIPTION: Included in the Board binders is a copy of the Tentative Agreement between 
Fresno Unified School District and the Fresno Teachers Association Trades. 

In accordance with Government Code 3547.5, all major provisions of collective bargaining agreements 
are to be presented at a public meeting of the public-school employer before the employer enters into 
a written agreement with exclusive representative. 

FINANCIAL SUMMARY: The estimated cost is included in the disclosure agreement. 

PREPARED BY: Annarita Howell DIVISION: Human Resources/Labor Relations 
PHONE NUMBER: (559) 457-3713 

CABINET APPROVAL: David Chavez,  SUPERINTENDENT APPROVAL: 
Chief of Human Resources/Labor Relations Robert G. Nelson, Ed.D. 



Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: April 24, 2024, AGENDA ITEM B-25

AGENDA SECTION: B 
(A – Consent, B – Discussion, C – Receive) 

ACTION REQUESTED: Discuss 
(Adopt, Approve, Discuss, Receive) 

TITLE AND SUBJECT: Present and Discuss the 2024/25 Strategic Budget Development Phase IV 

ITEM DESCRIPTION: At the January 24, 2024, Board of Education meeting the 2024/25 Governor’s 
Proposed Budget and the district’s preliminary strategic budget development were discussed. On April 
24, 2024, staff and the Board will continue budget development discussions including the following: 

• Updated information regarding the 2024/25 Governor’s Proposed Budget
• Improve academic performance at challenging levels

o Psychological & Guidance
o Special Education
o Information Technology
o Enterprise Services
o Learner Support
o Network

• Increase inclusive opportunities for families to engage in their student’s education
o Engagement & External Partnerships
o School Leadership

• Increase recruitment and retention of staff reflecting the diversity of the community
o Teacher Development
o Human Resources

• Prior budget updates based on board feedback

FINANCIAL SUMMARY: Not available at this time. 

PREPARED BY: Kim Kelstrom DIVISION: Business and Financial Services 
PHONE NUMBER: (559) 457-6226 

CABINET APPROVAL: Patrick Jensen, SUPERINTENDENT APPROVAL: 
Chief Financial Officer  Robert G. Nelson, Ed.D. 
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