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Fresno Unified School District 
Board Communication 

BC Number S-1 

From the Office of the Superintendent  Date: February 16, 2024 
To the Members of the Board of Education 
Prepared by:  Robert G. Nelson, Superintendent Phone Number: 457-3884 
Cabinet Approval: 

Regarding:  Superintendent Calendar Highlights 

The purpose of this communication is to inform the Board of notable calendar items: 

• Met with Executive Cabinet
• Site visit at Gibson Elementary School
• Attended the CART Board Meeting
• Attended the Dailey Board Meeting
• Met with The Council of the Great City Schools Special Education Review Team
• Held interviews for Principal
• Attended Arbinger Outward Inclusion Training and Outward Inclusion Trainer of Trainers

Training

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 02/16/24



Fresno Unified School District 
Board Communication 

BC Number S-2 

From the Office of the Superintendent  Date: February 16, 2024 
To the Members of the Board of Education 
Prepared by: Ambra O’Connor, Chief of Staff Phone Number: 457-3838 
Cabinet Approval: 

Regarding: Superintendent Search- Staff and Community Listening Sessions 

The purpose of this communication is to provide the Board information related to community listening 
sessions which are occurring this month. The process launched the week of February 5, 2024, with 
multiple listening sessions with all site principals, department leads, labor partners and a teacher focus 
group. Sessions were also held with the Instructional Leadership Team and department heads. 
Additionally, Leadership Associates met individually with higher education partners, including State 
Center Community College District Chancellor Dr. Carol Goldsmith, Fresno State President Dr. Saul 
Jimenez-Sandoval, and Fresno Pacific University President Dr. Andrew Stephens. 

Sessions will resume the week of February 19, 2024, with classified staff, students, and community. 
Eight regional evening community listening sessions will be held throughout the week, providing a wide 
array of options for families, staff, and the community to provide input regarding our next 
Superintendent. Please see the attached schedule for detailed information regarding regional sessions, 
all of which will have translation services available. 

Information regarding the listening session opportunities has been distributed widely online and will be 
shared directly with staff and parents in each region. In addition to the in-person opportunities, 
Leadership Associates has created an online survey, which is available on the district website. 

Should you have any questions, please contact Ambra O’Connor at 457-3838. 

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 02/16/24



Fresno Unified Family
HELP US FIND OUR NEXT SUPERINTENDENT!

Our Board of Education wants your help to identify
the desired qualities  and characteristics of

Fresno Unified’s next Superintendent.

Can’t make it? Share your thoughts through our online 
survey at www.fresnounified.org

Tuesday, February 20th, 2024
5:30pm

Bullard Cafeteria
5445 N Palm Ave.
Fresno, CA 93704

Tuesday, February 20th, 2024
5:30pm

Edison Cafeteria
540 E California Ave.

Fresno, CA 93706

Tuesday, February 20th, 2024
5:30pm

Sunnyside Cafeteria
1019 S Peach Ave.
Fresno, CA 93727

Tuesday, February 20th, 2024
7:30pm

Roosevelt Cafeteria
4250 E Tulare Ave.
Fresno, CA 93702

Tuesday, February 20th, 2024
7:30pm

Fresno High  Cafeteria
1839 N Echo Ave.
Fresno, CA 93704

Tuesday, February 20th, 2024
7:30pm

Ahwahnee Cafeteria
1127 E Escalon Ave.
Fresno, CA 93710

Wednesday, February 21st, 2024
5:30pm

McLane Cafeteria
2727 N Cedar Ave.
Fresno, CA 93703

Wednesday, February 21st, 2024
7:30pm

Duncan Cafeteria
4330 E Garland Ave.

Fresno, CA 93726



Fresno Unified School District 
Board Communication 

BC Number BFS-1 

From the Office of the Superintendent  Date: February 16, 2024 
To the Members of the Board of Education 
Prepared by: Kim Kelstrom, Chief Executive Phone Number: 457-3907 
Cabinet Approval:  

Regarding: School Services Weekly Update Reports for February 09, 2024 

The purpose of this board communication is to provide the Board a copy of School Services of 
California’s (SSC) Weekly Updates. Each week SSC provides an update and commentary on different 
educational fiscal issues. In addition, they include different articles related to education issues. The 
SSC Weekly Updates for February 09, 2024 are attached and include the following articles: 

• State of Emergency and J-13As – February 06, 2024
• Why California Might Mandate the ‘Science of Reading’ in All Schools – February 07, 2024
• Should California Schools Have to Share Sex Ed Materials Online? One Lawmaker Says Yes –

February 08, 2024

If you have any questions pertaining to the information in this communication, or require additional 
information, please contact Kim Kelstrom at 457-3907.   

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 02/16/24
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RDATE: February 9, 2024 

TO: Robert G. Nelson 

Superintendent 

AT: Fresno Unified School District 

FROM: Your SSC Governmental Relations Team 

RE: SSC’s Sacramento Weekly Update 

Lawmakers Introduce Noteworthy Education Measures 

In last week’s Sacramento Weekly Update, we highlighted the significant two-

year bills (bills that were introduced in 2023) that cleared the January 31 house 

of origin deadline. This week, we will be highlighting a couple of noteworthy 

measures introduced this week that would impact local educational agencies 

(LEAs) if signed into law.  

AB 2222—The Science of Reading 

On Wednesday, Assemblymember Blanca Rubio (D-Baldwin Park) introduced 

Assembly Bill (AB) 2222, which would require all California schools to teach 

the “science of reading,” a phonics-based approach that research has found is a 

more effective way to teach literacy. 

The bill defines the “science of reading” as an interdisciplinary body of 

scientifically-based research that includes all of the following: 

• Informs how pupils learn to read and write proficiently.

• Explains why some pupils have difficulty with reading and writing.

• Indicates that all pupils benefit from explicit and systematic instruction in

phonological and phonemic awareness, phonics, vocabulary, fluency,

comprehension, and writing to become effective readers.

• Emphasizes the pivotal role of oral language and home language

development, particularly for English learners.

• Does not rely on any model for teaching word reading based on meaning,

structure and syntax, and visual cues, including a three-cuing approach,

with the exception of instruction for pupils who are identified as deaf or

hearing impaired.

AB 2222 would require the California Department of Education (CDE) to, by 

August 30, 2025, designate a county office education (COE) with demonstrated 
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expertise in the science of reading to serve as the state literacy expert lead. The bill would require the COE 

state literacy expert lead to, by January 1, 2026, develop a list of professional development and training 

programs that it recommends and submit the list to the CDE for approval.  

Beginning March 1, 2026, the bill would require LEAs to ensure participation in, and would require all 

applicable personnel to satisfactorily complete an approved professional development and training program 

listed on the CDE’s website by June 30, 2028.  

AB 2222 is being cosponsored by advocacy nonprofits EdVoice, Decoding Dyslexia CA, and Families in 

Schools.  

Since AB 2222 looks to mandate how to teach reading in California, it will likely face some scrutiny as 

mandates typically do. The bill is likely to create a robust discussion about whether California needs to 

overhaul literacy instruction in order to improve fundamental reading skills in the early grades.  

AB 2226—Mandatory Kindergarten 

Also introduced on Wednesday was AB 2226 by Assembly Education Committee Chair Al Muratsuchi (D-

Torrance). This bill would, beginning with the 2026-27 school year, make the completion of kindergarten a 

compulsory requirement for a child to be admitted into the first grade, thus making kindergarten a mandatory 

public-school grade.  

An identical version of this bill, Senate Bill (SB) 70 (Rubio, D-Balwin Park), made it Governor Gavin 

Newsom’s desk in 2022. Governor Newsom vetoed the measure because the bill was estimated to carry an 

annual Proposition 98 cost of $268 million. The veto message stated that significant cost measures should be 

considered and accounted for during the annual State Budget process and that it was important for the state 

to remain disciplined when it comes to spending.  

The 2022 veto message signals that Assemblymember Muratsuchi and the proponents of AB 2226 would 

have to make the mandatory kindergarten issue a part of the 2024-25 State Budget deliberations in order for 

it to have success. However, with a projected $38 billion budget gap and revenues continuing to come in 

under projections, this proposal faces an uphill battle.  

SB 1011—Homeless Encampments Near Schools 

On Monday, Senator Brian Jones (R-Santee) introduced SB 1011, which is modeled after the recent “Unsafe 

Camping Ordinance,” enacted by the San Diego City Council.  

SB 1011 would criminalize homeless encampments within 500 feet of a public or private school, open space, 

or major transit stop. The bill would also prohibit camping on sidewalks if a homeless shelter is available, 

and would require a 72-hour warning before an encampment sweep in order to give homeless individuals a 

chance to fund alternatives before the encampment is cleared.  

A nearly identical bill introduced by Senator Jones, SB 31, was defeated in the Senate Public Safety 

Committee last year with a vote of 1-1 (three abstentions). The bill was opposed by a number of homeless 

advocates and civil rights organizations, including ACLU California Action. Some of the arguments made 

by members was that this is an issue that should be handled by cities at the local level.  

While SB 31 was unsuccessful last year, it only had one Democratic coauthor. This year, SB 1011 includes 

a Democratic principal coauthor in Senator Blakespear (D-Encinitas) and two Democratic coauthors in 

https://www.gov.ca.gov/wp-content/uploads/2022/09/SB-70-VETO.pdf?emrc=bfc511
https://r20.rs6.net/tn.jsp?f=001m7Wn1i5TluRwh4KpJLemxYtYK2CybSPdGB-Ws69HsKIVUcu6ZN4RVxkwVGJTL2PT6k5n6BZJGOqqrtpUVC7J_ubdMBpylwxbdDAIzxppDoOm4Gn0rleAY0PirmDSqqkVoFmwuFvXZfJSCnb7S7rneDcJWnZKJzx501qAFuK2lV3BgkGP5SRNftO4C9eJxDNgSjxxzOgui3sX4jwRbTtn7CsB8Dx2uI_9cAGtvNE2KDU=&c=uY98uOYepUwQI_A_uAnc5DUpvJ8U__jGGg9coZoQCD0azF4V_7eniQ==&ch=Mjku1qlLOxc5tix0H1YylNAYz3XOmB7u-uy8dpofpceJ6_nub4vFYA==
https://r20.rs6.net/tn.jsp?f=001m7Wn1i5TluRwh4KpJLemxYtYK2CybSPdGB-Ws69HsKIVUcu6ZN4RVxkwVGJTL2PT6k5n6BZJGOqqrtpUVC7J_ubdMBpylwxbdDAIzxppDoOm4Gn0rleAY0PirmDSqqkVoFmwuFvXZfJSCnb7S7rneDcJWnZKJzx501qAFuK2lV3BgkGP5SRNftO4C9eJxDNgSjxxzOgui3sX4jwRbTtn7CsB8Dx2uI_9cAGtvNE2KDU=&c=uY98uOYepUwQI_A_uAnc5DUpvJ8U__jGGg9coZoQCD0azF4V_7eniQ==&ch=Mjku1qlLOxc5tix0H1YylNAYz3XOmB7u-uy8dpofpceJ6_nub4vFYA==
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Senator Alvarado-Gil (D-Jackson) and Senator Dodd (D-Napa). In a Legislature dominated by Democratic 

lawmakers, it is important that a bill such as SB 1011 has bipartisan support and not just support of 

Republicans.  

While bipartisan support should help, the bill will likely be contested and will face a contentious policy 

hearing from the same groups that opposed it last year.  

Next Steps 

Policy bills must be in print for at least 30 days before they can be heard by a policy committee, which means 

that the three bills above will not be heard by a committee until March. 

The Legislature has until next Friday, February 16, 2024, to introduce bills. We will continue to monitor the 

bills being introduced and provide periodic updates in subsequent Weekly Updates. 

 

Leilani Aguinaldo 
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State of Emergency and J-13As 

By Wendi McCaskill, Matt Phillips, CPA 

School Services of California Inc.’s Fiscal Report 

February 6, 2024 

Governor Gavin Newsom declared a state of emergency in multiple Southern California counties on Sunday, 

February 4, 2024. The declaration can be found here. As a reminder, if a local educational agency’s (LEA) 

attendance falls below normal attendance levels due to a qualifying emergency event included in a state of 

emergency declared by the Governor, the LEA can submit a J-13A waiver request (Request for Allowance 

of Attendance Due to Emergency Conditions) to the California Department of Education (CDE) to recover 

the lost average daily attendance. Unforeseen inclement weather is considered a qualifying event for a J-13A 

request. The CDE provides a wealth of information on its J-13A webpage, including the forms needed for 

submittal and frequently asked questions.  

For additional resources on Form J-13A submission, please see our January 2023 Fiscal Report article, 

“Form J-13A and Recent Storms.” 

 

Note: AB 2222 (Rubio) is backed by Marshall Tuck, who ran for California Superintendent of Public 

Instruction in 2018 and is now the Chief Executive Officer of EdVoice. 

Why California Might Mandate the ‘Science of Reading’ in All Schools 
 

By Carolyn Jones 

CalMatters 

February 7, 2024 

A new Assembly bill introduced today would require all California schools to teach students to read using 

the “science of reading,” a phonics-based approach that research shows is a more effective way to teach 

literacy. 

AB 2222, introduced by Assemblymember Blanca Rubio, a Democrat from West Covina, is backed by 

Marshall Tuck, who ran for California superintendent of public instruction in 2018. Tuck is now the chief 

executive officer of EdVoice, an education policy organization. It’s also backed by the advocacy groups 

Decoding Dyslexia California and Families in Schools. 

Many schools in California have already transitioned to the science of reading approach, but some are still 

using a method known as balanced literacy or whole language, which emphasizes sight recognition of words 

in addition to phonics. The battle over the best way to teach children to read has been heated, because the 

stakes are so high: strong literacy skills are linked to higher graduation rates, better employment 

opportunities, the chances of being incarcerated and the state’s overall economy.  

Although research is clear that phonics is a more effective approach to literacy, the so-called “reading wars” 

are far from over. Advocates for English learners have sometimes been reluctant to embrace phonics — 

which focuses on sounding out words, rather than sight memorization — because it may not take into account 

https://www.gov.ca.gov/wp-content/uploads/2024/02/2024-2-4.Feb-Winter-Storms-SOE-Proc.pdf
https://www.cde.ca.gov/fg/aa/pa/j13a.asp
https://www.sscal.com/publications/fiscal-reports/form-j-13a-and-recent-storms
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English learners’ unique language needs and skills. For example, they might need more help with 

comprehension and spoken English, rather than phonics. 

Martha Hernandez, executive director of Californians Together, which advocates for English learners, had 

no comment on the bill because she hadn’t seen it yet.  

But Yolie Flores, president of Families in Schools, which also advocates for English learners as well as other 

students, said the bill addresses the unique needs of students who are not native English speakers by requiring 

professional development and any new curriculum to specifically include teaching methods, content and 

materials to benefit those students. 

Ultimately, the matter is too urgent to ignore, Flores said. 

“My father never learned to read. He milked cows and picked vegetables. I saw first-hand the lack of agency, 

lack of power, lack of opportunities he experienced,” said Flores, who was an English learner herself. “By 

not putting into play a comprehensive, systemic solution to our literacy crisis, we are intentionally setting 

students up for failure.” 

Teachers unions also have a history of opposing legislation that requires specific teaching methods, 

particularly related to literacy. Teachers, they have argued, should have the freedom to use whatever 

approaches work best with their students. The California Teachers Association, the state’s largest teachers 

union, did not immediately respond to a request for a comment. 

Training teachers would potentially cost California $250-300 million, the bill’s authors estimate. But 

eradicating illiteracy would bring enormous economic benefits, increasing the state’s gross domestic product 

by $360 billion, according to the bill. 

The bill is necessary, advocates said, because of California’s dismal literacy rate. Only 43% of California 

third graders were reading at grade level last year, according to the most recent Smarter Balanced test results. 

Among low-income students and Black and Latino students, the rate was 70%. 

“Despite various efforts across the state over the years, we have large numbers of Black, Latino, English 

learners and students with disabilities still struggling to read by the time they leave elementary school. This 

has been a known issue for decades,” said Heather Calomese, chief policy and advocacy officer at EdVoice. 

“If we have research and evidence that shows us that there is a more effective way to teach students how to 

read, why would we not embrace those practices?” 

If it passes, the bill would go into effect in 2025. 
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Note: SB 996 (Wilk, R-Santa Clarita) would require the governing board of a school district to adopt a policy 

specifying how parents and guardians may inspect the written and audiovisual educational materials used 

in sexual health education and HIV prevention education. 

Should California Schools Have to Share Sex Ed Materials Online?  
One Lawmaker Says Yes 

 
By Andrew Sheeler 

The Sacramento Bee 

February 8, 2024 

Once again, a Republican California lawmaker has introduced a bill that would amend state law to require 

school districts to publish sex education and HIV prevention education materials online before they are 

shown to children. 

This time, the effort comes in the form of Senate Bill 996, by Sen. Scott Wilk, R-Santa Clarita. 

The bill would amend the California Healthy Youth Act, which went into effect in 2016. It mandates that 

school districts provide comprehensive sexual health and HIV prevention education at least once in middle 

school and again in high school. 

That law already requires school districts to make such materials available for inspection, but Wilk’s bill 

would go further by mandating that such materials be posted online. It also would require districts to hold 

publicly advertised meetings to instruct people who to access them. 

Previous versions of this bill were introduced by other lawmakers in 2019 and 2021. Both bills died in 

committee. 

Wilk said he was inspired to introduce this latest effort by last year’s floor debate over Assemblyman Corey 

Jackson’s Assembly Bill 1078, which barred school districts from banning LGBTQ or racially inclusive 

books and instructional materials. 

That bill bitterly divided Republican and Democratic lawmakers, with Wilk and other Republican senators 

voting against it, along with Democratic Sen. Marie Alvarado-Gil. 

“I was really struck by how everybody was talking over each other and not listening,” Wilk told The 

Sacramento Bee in a recent interview. 

He said his intention with SB 996 was to foster greater collaboration between parents and schools on a 

sensitive subject. 

“Basically, it’s just a transparency bill, so parents have access to it,” Wilk said. 

Though the bill has yet to be assigned to a committee, it likely will end up before the Senate Education 

Committee, chaired by Sen. Josh Newman, D-Anaheim. 

Wilk said he hasn’t yet spoken to Newman about the bill, nor has he sought co-authors for it. 



School Services of California Inc.       February 9, 2024 

Sacramento Update  Page 7 

 

Asked whether the bill has any sponsors or supporters outside the Legislature, Wilk said no. However, the 

conservative group the California Family Council has championed previous attempts to get a similar law 

passed. 

At the California Department of Education, spokesman Brody Fernandez told The Bee in a statement that his 

department is “monitoring the bill’s referral to committee and pending analysis.” 

Jennifer Wonnacott of Planned Parenthood Affiliates of California, which advocates for comprehensive 

sexual health education in state schools, said that her organization is still reviewing newly introduced 

legislation and has not yet taken an official position. 

“However, we do generally oppose efforts to hinder access to full and comprehensive health education as 

required by CHYA,” she said. 

Asked whether his bill would lead to outside parties stirring up outrage over educational materials they 

disagreed with, Wilk disagreed. 

“I think there’s probably more outrage if there’s information and you can’t find it,” he said. 

 



Fresno Unified School District 
Board Communication 

BC Number DEI-1 

From the Office of the Superintendent  Date: February 16, 2024 
To the Members of the Board of Education 
Prepared by: Rita Baharian, Prevention & Intervention Executive Phone Number: 457-3341 
Cabinet Approval: 

Regarding: Suicide Prevention Board Policy Revisions 

The purpose of this board communication is to provide the Board with information regarding the 
proposed changes to the existing Suicide Prevention Board Policy (BP) 5141.52 submitted for Board 
approval on February 21, 2024. 

The California Department of Education has made recommendations to ensure that families and 
students can access and understand the Suicide Prevention BP. CDE requires the Suicide Prevention 
BP to be at a sixth grade or lower reading level based on the Flesch Kincaid readability scoring method. 
CDE requested we utilize the Flesch Kincaid readability tool within the Microsoft Word software. 

The current Suicide Prevention BP 5141.52. reads at a 15.4 grade level according to the Flesch 
Kincaid and is 14-pages in length. To increase accessibility for families and students, the revised 
board policy submitted includes reducing language, word choice, and vocabulary while maintaining 
the intended meaning of the BP. The revised BP now reads at a 6.9 grade level and is 6 pages long. 
With the revisions, we hope to better support families with information that is easy to interpret in a time 
of crisis. 

If you have any questions pertaining to the information in this communication or require additional 
information, please contact Rita Baharian at 457-3342 

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 02/16/24

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAFEa0Q4sTeqsZtN0eqXrrRAjVrEPdxUU3


Fresno Unified School District 
Board Communication 

BC Number ID-1 

From the Office of the Superintendent  Date: February 16, 2024 
To the Members of the Board of Education 
Prepared by: Jeremy Ward, Assistant Superintendent Phone Number: 248-7465 
Cabinet Approval:  

Regarding: Changing Department Name from Extended Learning to Expanded Learning 

The purpose of this communication is to provide the Board with information regarding the changing of 
the title Extended Learning Department, housed within the College and Career Readiness Department, 
to the Expanded Learning Department. 

The Expanded Learning Department within the California Department of Education (CDE) provides 
oversight and funding for Fresno Unified School District’s after-school and intersession programs during 
out-of-school time through the Expanded Learning Opportunities Program, After School Education and 
Safety, 21st Century Community Learning Centers, and 21st Century After School Safety and 
Enrichment for Teens Program. 

In an effort to better align and avoid confusion with CDE protocols and processes, Fresno Unified’s 
Extended Learning Department will be changed to the title Expanded Learning Department. 

If you have any questions pertaining to the information in this communication, or require additional 
information, please contact Jeremy Ward at 248-7465. 

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 02/16/24



Fresno Unified School District 
Board Communication 

BC Number ID-2 

From the Office of the Superintendent  Date: February 16, 2024 
To the Members of the Board of Education 
Prepared by: Marie Williams, Ed.D., Instructional Superintendent Phone Number: 457-3731 
Cabinet Approval:  

Regarding: Update and Next Steps Regarding the Every Child is a Reader Literacy Initiative 

The purpose of this board communication is to provide the Board with an update on the district’s Every 
Child Is A Reader Literacy initiative. 

Since presenting their regional literacy plans to Superintendent Nelson and regional Board Trustees, 
principal supervisors, site leaders, teachers, and staff have been implementing their regional literacy 
plans with a focus on reaching their outlined goals for students in prekindergarten (PreK), transitional 
kindergarten, kindergarten, and first grade.  

Board binders will be provided at the board meeting this week and include the following implementation 
update documents: 

• Revised Regional Literacy Plans (English only version, as translations are in progress).
• Regional quarter two data progress reports and key indicators including one-page overviews.
• Regional one-page literacy plan implementation updates.
• Summary of research regarding literacy, best practice approaches and programs.
• Every Child is A Reader literacy plan implementation timeline.

The District also has literacy supports for secondary students. These supports are being revisited to 
improve consistency, implementation, and impact. We will include secondary components in the 
revision of the literacy plans. Currently, for secondary students, the district provides support for 
secondary students in need of reading intervention. At secondary schools, Reading Apprenticeship 
supports students’ access to grade-level text and develops literacy skills in English, science, and 
history/social science. Read 180 is being piloted at four sites and provides targeted small-group 
instruction. Aligned to the science of reading, Read 180 builds foundational literacy skills. Secondary 
schools received 25,000 high-interest books that offer choice and diverse perspectives, strengthen 
comprehension, and promote independent reading. 

The following is a timeline of the district’s Every Child Is A Reader initiative: 

• March 2023: The literacy planning team began research and developed objectives, created
benchmarks, and gathered an inventory of resources.

• April 2023: The literacy planning team convened a Literacy Task Force to gather input from a
variety of educational partners. The Task Force recommended the following areas of focus:
PreK-first grade classroom instruction; high quality supports, and family and community
partnerships.

• May 2023: A draft of the literacy plan template with metrics and quarterly progress monitoring
was created. Department action planning, training, and implementation began.

• June/July 2023: The literacy planning team and supervisors of schools crafted feedback loops,
educational partner communication and expectations for an actionable literacy plan document.
Task Force recommendations were approved by the Board of Trustees on June 14, 2023.



• August 2023: Supervisors of schools worked with site leaders to finalize draft literacy plans which
included the following common components: assessment and progress monitoring,
expenditures, literacy walks, current research, professional learning, and family outreach.

• September 2023: All regional literacy plans were presented to Superintendent Nelson, the
regional Board Trustee, and other district and school site staff.

• October/November 2023: All draft regional plans were submitted, and feedback and edits were
obtained from all educational partners.

• December/January 2024: Editing, formatting, and translation services are currently in progress
for all regional literacy plans. Teachers and site leaders are engaged in professional learning
sessions, while family literacy nights and literacy walks, with Board Trustees and other district
staff, are actively taking place.

• February/March 2024: The final regional literacy plan document will be published in three
languages (English, Spanish, and Hmong). The district’s literacy resource website will launch
and will culminate with the Every Child Is A Reader celebration while quarterly progress is shared
and reviewed for course correction and support throughout the year.

If you have any questions pertaining to the information in this communication, or require additional 
information, please contact Pam Taylor at 457-3874. 

Approved by Superintendent 
Robert G. Nelson Ed.D. ____________________________ Date: ________________ 02/16/24
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