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Collective Bargaining Agreement between Fresno Unified School District and Fresno Teachers 
Association 

ITEM DESCRIPTION: In accordance with Government Code 3547.5, all major provisions of collective 
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1.1 Staffing Ratios: 

Effective July 1, 2024, the staffing ratios guidelines, meaning adult to student ratios, shall be: 

1.1.1 PreK 1 :8 

1.1.2 TK 1:12 

1.1.3 K-3 1:23 

1.1.4 4-6 1:28 

1.1.5 7-8 1:27 

1.1.6 9-12 1: 28 

1.1.7 Secondary Alternative Education 1:29 

1.1.8 Effective July 1, 2024, elementary teacher may choose between an augmentations aide as set 

forth in 2.1.6.2, or receive a $2,500 annual increase if there are between 1-3 students 

exceeding the classroom guidelines provided in 2.1.1. 2.1.2. and 2.1.3 starting in 

September after leveling for over 50% of each semester or a $5,000 annual increase if there 

are 4 or more students exceeding the classroom guidelines provided in 2.1.1. 2.1.2. and 

2.1.3 starting in September after leveling for over 50% of each semester. Overage to be 

paid at the end of each semester. 

1.1.9 Effective July 1, 2024, all secondary teachers with core. CTE and Visual Arts sections which 

exceed the classroom guidelines provided in 2.1.4. 2.1.5, and 2.1.6 shall be compensated 

$500 per section if there are between 1-3 students exceeding the classroom guidelines 

provided in 2.1.4. 2.1.5. and 2.1.6 starting in September after leveling for over 50% of each 

semester or $1,000 per section if there are 4 or more students exceeding the classroom 

guidelines provided in 2.1.4. 2.1.5. and 2.1.6 starting in September after leveling for over 

50% of each semester. This ratio is based upon a five (5) period day. The total annual 

compensation paid shall not exceed $2,500 for 1-3 students over the guidelines or $5,000 

for 4 or more students over the guidelines. Overage to be paid at the end of each semester. 

1.1.9.1 This section shall not apply for a unit member covering a class during their prep. 

2. General Education Individual Class Size Guidelines
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2.1. Starting on the dates listed below, the District shall make reasonable effort to maintain individual class 

sizes at or below the following guidelines based on factors, including, but not limited to, financial 

constraints, student allocations, class scheduling, instructional and student needs 

2.1.1 Grade K 24 for the 2024-2025 school year 

24 for the 2025-2026 school year 

2.1.2 Grades 1-3 26 for the 2024-2025 school year 

25 for the 2025-2026 school year 





1. For the 2010-2011 and 2011-2012 school years: The duty year shall consist of180 teaching days and two (2) Institute

"I" days for a total of 182 Work Days. The purposes for which Institute days may be utilized shall be consistent with

past practice.

Upon completion of the 2011-2012 school year, the duty year shall automatically revert to 185 days pursuant to the 

configuration set forth in the 2007-2010 negotiated agreement, unless agreed to otherwise by the parties in a new 

negotiated agreement. 

2. Institute Days/Buyback Days (3) at the start of the year: One of the three days prior to the start of the school

year shall be teacher directed (site will collaboratively decide which of the three days will be utilized in this

manner) and shall be utilized by a teacher consistent with on/off campus policy of the eighth hour as

provided for in Article 20. The two remaining buyback days during the school year shall be 50% District­

directed and 50% teacher-directed.

The balance of Article 14 shall remain status quo. 

Article 18 - Fringe Benefits 

Modify Article 18 as follows: 

3. Health Fund

3.1 Effective as of July 1, 2023, the District]t annual per active employee contribution to the Health Fund i.§. 

$22,000 (the "Adjusted Baseline District Health Fund Contribution"). -The District shall adjust on a monthly 

basis, its contribution to reflect the actual number of active eligible employees. 

3.2 For the 2024-2025 and 2025-2026 school years, the District shall increase the annual contribution 

to the health fund in an amount no less than one million ($1,000,000) dollars but no more than three million 

($3,000,000) dollars. 

5. Health And Welfare And Compensation
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5.1 Effective as of July 1, 2023, and for the term of this Agreement as defined in Article 60 (i.e., 2023-

2026), the District's contribution to the Health Fund as set forth in Section 3 of this Article "Health Fund", 

shall be Adjusted Baseline District Health Fund Contribution. The parties acknowledge that the Adjusted 

Baseline District Health Fund Contribution reflects a $2,370 decrease from the current guaranteed District 

contribution to the Health Fund (the "Original Baseline District Health Fund Contribution).On July 1, 2026, 

the District's contribution to the "Health Fund" as set forth in Article 18, Section 3 shall automatically 

increase using the Original Baseline District Health Fund Contribution by the percentage that is the effective, 

ongoing dollar increase to the District's base grant revenue ("BGR") actually received by the District for the 

2023-2024, 2024-2025, and 2025-2026 school years, and thereafter for the applicable school year, including 

any ongoing deficit reduction or equalization of the BGR, and/or any other ongoing adjustment to the 

District's funded BGR and accounting for declining or increased enrollment, except the annual contribution 

for each active eligible employee shall not decrease year to year. The District's contribution obligation 

provided for in this Section 5.1 shall survive the expiration or termination of this Agreement. For illustrative 

purposes only, if the BGR increases by 2% each year for years 2024-2025, and 2025-2026 and the Original 

Baseline District Health Fund Contribution is $24,370, on July 1, 2026, the District Health Fund contribution 

baseline shall be $25,354.55 plus any increase in the 2026-2027 BGR. 
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5.2 If the health and welfare costs exceeds the level of the District Health Fund contribution, then 

immediately upon such determination, the parties shall meet and confer in order address such 

deficiencies. Any health care plans changes agreed to be each party must be adopted by the 

JHMB . 

5.2 The District's contribution per active eligible employee to the Health Fund 

shall not be less than the amount set forth in Section 3 of this Article "Health 

Fund." 

6. Retiree Benefits - Medical Health Plan

6.1.2 Retirement Benefits and Eligibility for Employees Hired On or After July 1, 2005: The following eligibility 

requirements and District-provided retirement benefits shall apply to employees hired on or after July 1, 2005. 

6.1.2.1 Minimum age: 57 and ½ 

6.1.2.2 Minimum years of service with the District: 20 

6.1.2.3 Benefit coverage for employee and spouse 

6.1.2.4 Benefit coverage to age 65 or age Medicare eligibility if revised by law.• 

6.1.2.4.1 *The District shall provide up to seven and one half years of retiree benefits regardless 

of whether the minimum age of Medicare eligibility is revised by law. In such event, the 

District's minimum age of eligibility for retiree benefits shall be amended accordingly. 

For example, if the Medicare age of 67 years of age, the District's minimum age of 

eligibility for retiree benefits shall automatically be increased to 59.5. 

6.1.2.5 After age 65 or age of Medicare eligibility if revised by law (see 6.1.2.4.1 above}, the District 

shall provide a Medicare Advantage Plan (MAPPO} as agreed upon by JHMB currently 

provided by the District that is comparable to Plan A as secondary to Medicare that the 

retiree shall pay for at the same rate as an active employee. 

7 .6.1.1. Health Plan Reserve Assessment: In addition to the monthly contributions provided 

above, all eligible active employees and pre-65-year-old retirees shall contribute a Health Plan 

Reserve Assessment of $10.00 per month. All eligible post-65 retirees and eligible dependents 

(spouses and children) shall contribute $10.00 per month each, up to a maximum of $40.00 per 

month. However, these monthly contributions shall continue only until the retiree and/or 

dependent reaches age 75, at which time the post-75-year-old retiree/dependent shall not be 

required to make any monthly contributions. The funds generated from this Assessment shall be 

placed in a Health Plan Reserve to offset current and future health care cost increases as needed. 

If the Joint Health Management Board determines such funds are not needed for this purpose, 

the Board may determine to reduce, rebate or refund such assessment. All retiree plan 

participants age 65 and over who are eligible for Medicare shall designate Medicare as their 

primary insurance coverage. Effective May 1, 2023 suspend the $10 per month reserve 

assessment for all Plan Participants. 

Article 18, 4.3, 4.4, 4.5,4.6 and 4.7are hereby eliminated, and a new 4.3 shall state: 
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6. All IEP Team members acknowledge the importance of constructive dialogue and the respect of professional

opinions for all members of the team on all aspects of program delivery when making IEP student-centered decisions

(i.e. eligibility, services & program placement).

6.1 SCIAs shall be requested to support specific needs of students. Collaboratively the site 

administration, the RIM, the School Psychologist and the case manager/teacher, shall discuss the 

current interventions, recommendations and coaching necessary to support student needs. If, after 

implementing the agreed upon interventions and supports-with provided documentation, including 

data collection and team agreed upon intervention timelines, it is determined these supports are 

still inadequate, the RIM will submit the request on behalf of the team. 

7. The parties agree to enter into a side letter to continue the collaborative work of the Special Education

Committee who will make recommendations to the LMP. The FTA and District will maintain a Special Education

Advisory Committee to work collaboratively in addressing special education improvements. The side letter,

originally drafted in agreement under the 2016-19 CBA, provides the steps initiated for this committee.

7.1 Special Education Advisory Committee shall continue its joint work in addressing special education 

improvements. Example of items and ideas to be addressed in the committee may include and are not 

limited to best practices, program needs, student supports, reinvestment of funds received through Medi­

Cal Billing Option and MAA Program and behavior intervention supports. Each party shall have an equal 

voice on the committee to improve special education services throughout the District. This committee may 

schedule up to twelve (12) meeting times during the regular school year, but may elect to meet as needed 

when agreed to by both parties. Meetings shall not exceed 5 days for FTA members to be out of the 

classroom. 

7.2 The Special Education Advisory Committee shall be jointly chaired by a representative of the District 

and FTA. The FTA co-chair shall be nominated by the FTA President and approved by the FTA Executive 

Board. The District and FTA shall each assign six (6) members on the Special Education Advisory 

Committee. 

7.3 The Special Education Advisory Committee shall submit a minimum of (2) two Board of Education 

Communication to the FUSD Board and FTA Board. 

8. Unit members serving students with IEPS will be able to utilize the same school site equipment as general education

teachers will be supported with appropriate instructional materials as aligned with the District's adopted curriculum.

Such equipment shall be provided consistent with the same process utilized at school sites for all teachers.

8.1 

8.2 

8.3 

8.5 
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Every reasonable effort will be given to provide equal consideration for DIS and nurses when plan utilization 

at each school site is determined. 

In situations where Special Education educators share a classroom, each teacher shall have 

common prep periods with their roommate when feasible or be provided with a designated 

workspace for their prep period. 

Each Special Education teacher and/or DIS provider shall have access to confidential workspaces 

for conducting IEPs and testing. Confidential spaces may be shared. 

In the event a Special Education Teacher &/or DIS Provider is unable to secure an appropriate 

workspace at a school site to perform their work, the Special Education teacher and/or DIS Provider 

will first bring the problem to the attention of the principal and RIM to cooperatively seek a 

resolution. A resolution shall be provided in no more than 3 workdays. 

8.5.1 If no resolution is reached, there will be a meeting convened within 10 work days with the 

Instructional Superintendent's designees and the principal to determine a resolution. The 
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15. 

17. 

18. 

19. 

District shall secure confidential space within the District and will pay mileage to unit 

members if it is not at the site at which they provide services. 

The LEA collaborative committee, which provides input on the reinvestment of funds received under the Medi-Cal 

billing option program, will include at least two members of each service provider group that provides and bills 

services under the Medi-Cal billing option program. The reinvestment of funds received under the Medi-Cal billing 

option program shall be consistent with all legal requirements and shall be used to fund services to students. 

By August 1, 2024, the Instructional Superintendent of Special Education or their designee shall ensure that 

a website is created and regularly maintained specific to special education educators that provide 

resources/links in one central location. The website will include a list of adopted guaranteed viable 

curriculum and any available supplementary materials the District recommends for the type of special 

education environment and where to order/access these items. 

District retains the right to assign DIS employees to stationary or itinerant positions based upon student 

need, site need, program need, and DIS provider experience and skill. The District will provide stationary 

DIS providers the reason for a change in placement and provide two (21 days to move to a new placement. 

Sites must consider DIS space needs in creating their space utilization plan. 

18.1 

18.2 

18.3 

18.4 

18.5 

The District shall use its best efforts to staff DIS disciplines with District staff, but reserves the right 

to contract out for these positions based on student need. 

DIS itinerant employees shall be evaluated by trained evaluators. 

DIS itinerant employees will be provided bathroom keys, a shared mailbox, and be included in 

school-wide email communications for each site where they provide services. DIS staff will be 

provided with secure storage location on site to leave their items. The District will make every 

attempt to keep the storage location consistent on the site when feasible. 

The district will provide job-related-training for all DIS Itinerant staff each year. 

DIS will have access to all Gen Ed and SpEd GVC and supplementary materials/supports as 

determined necessary to provide appropriate services. Student Editions and Teacher Editions will 

be available at the Department for review or checkout. 

SPED Class Size or Case Management Load Guidelines 

The District will strive to staff special education class sizes or case management loads according to the following 

guidelines. However, in recognition that these guidelines must fluctuate in light of the District's obligation to provide 

a free and appropriate public education, special education classroom teachers identified below shall be provided 

with an annual stipend of $2,500. 

19.1 Elementary RSP 1:26 Case Management 

19.2 Elementary SOC/MM 1:13 Class Size 

19.3 Elementary ED 1 :8 Class Size 

19.4 OHH SOC 1:13 Class Size 

19.5 Elementary ALPs 1 :8 Class Size 
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19.6 Secondary ALPs 1:10 Class Size 

19.7 Autism Preschool, TK and K 1 :8 Class Size 

19.8 Autism Grades 1-2 1 :8 Class Size 

19.9 Autism Grades 3-6 1:10 Class Size 

19:10 Pre-K DHH 1 :8 Class Size 

19.11 Pre-K, TK M/M SDC 1 :8 Class Size 

19.12 Pre-K Inclusion 1 :9 Case Management 

19.13 TK, K Inclusion 1:10 Case Management 

19.14 Elementary Autism Inclusion 1 :16 Case Management 

19.15 Secondary Autism Inclusion 1 :16 Case Management 

19.16 Secondary ED Inclusion 1 :18 Case Management 

19.17 Specialty Schools Pre-K, TK, and K 1 :6 Class Size 

19.18 Specialty Schools Grades 1-12 1 :6 Class Size 

19.19 Specialty School ED 7-12 1 :8 Class Size 

19.20 ATP 1 :8 Class Size 

19.21 All DIS other than SLPS 1 :26 Case Management 

19.22 Secondary RSP 1 :26 Case Management 

Delete existing Sections 17 and 18 of Article 49 in their entirety as they are no longer applicable. Renumber Article 

sections accurately. 

The balance of Article 49 shall remain status quer. 

Article 50 - Salary 

Modify Article 50 as follows: 

Total certificated compensation package consisting of the following items: 

1. 
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Salary Schedule Increases 

1.1 2023-2024 

Effective July 1, 2023, all Certificated Salary Schedules shall be increased by eight and one-half percent (8.5 

1.2 2024-2025 
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Effective July 11 2024, all Certificated Salary Schedules shall be increased by three percent (3%). All unit 

members shall also receive a one-time 2.5% off schedule payment. 

Effective July 1
1 

2025, all Certificated Salary Schedules shall be increased by four and one-half percent 

(4.5%). All unit members shall also receive a one-time 2.5% off schedule payment. 

The parties agree to meet and confer should the state allocate any ongoing non Local Control Funding 

Formula monies. 

1.4 Additions to plasement on the salary sGhedule shall be insreased fer 2020 2021 as fellows: 

42895065.1 

1.4.1 Annual $260 fer 8A+90 

1.4.2 Annual $600 for MA 

1.4.3 Annual $760 fer earned Dostorate 

1.4.4 Annual $1,260 fer National Board CertifiGation fer Teashers 

1.li In addition to the CertifiGated Salary Sshedule insrease set forth above, the parties agree that if 

additional one time funding sourses allowable fer one time salary payments are insluded in the 2020 2021 

first interim above $2,900,000 the 2019 2020 unaudited astuals, all bargaining unit members employed on 

the date this agreement is ratified by both parties shall reGeive a one time, off sshedule payment of one half 

persent (.Ii¾) of base salal)' based on the 2019 2020 salary sshedule. 

1.G 2021 2022: The parties agree that based on the following GontingenGy language, the Certifisated 

Salary Sshedules for 2021 2022 may be inGreased as set forth below: 

1.G.1 If the Distrist's 2021 2022 first interim bCFF Re•,<enue bimit SourGes (bine A.1.) for 2021

2022 are $19,386,717 abQ•.·e the 2020 2021 unaudited astual bCFF Revenue bimit SourGes (bine

A.1.), the parties agree that the Fair Share Calsulation of New Ongoing bCFF Dollars (attashed) will

result in a 1% insrease to all GertifiGated Salary SGhedules effestive July 1, 2021.

1.G.2 If the Distrist's 2021 2022 first interim bCFF Revenue bimit Sourses (bine A.1.) for 2021

2022 are $19,860,613 abo•,<e the 2020 2021 unaudited astual bCFF Re•,<enue bimit Sourses (bine

A.1.), the parties agree that the Fair Share Calsulation of New Ongoing bCFF Dollars (attashed) will 

result in a 1.6% insrease to all sertifisated Salary Sshedules effesti\•e July 1, 2021.

1.G.3 If the Distrist's 2021 2022 first interim bCFF Revenue bimit Sourses (bine A.1.) for 2021

2022 are $22,786,316 above the 2020 2021 unaudited astual bCFF Revenue bimit Sourses (bine

A.1.), the parties agree that the Fair Share Calsulation of New Ongoing bCFF Dollars (attashed) will

result in a 2.0% insrease to all Gertifisated Salary Sshedules effestive July 1, 2021.

1.6.4 If the DistriGt's 2021 2022 first interim bCFF Revenue bimit Sournes (bine A.1.) for 2021 

2022 are $26,728,943 above the 2020 2021 unaudited aGtual bCFF Re•,<enue bimit Sourses (bine 

A.1.), the parties agree that the Fair Share Calsulation of New Ongoing bCFF Dollars (attashed) will

result in a 2.6% insrease to all eertifisated Salary Sehedules effestive July 1, 2021.

1.G.li If the Distrist's 2021 2022 first interim bCFF Re•,<enue bimit Sourses (bine A.1.) for 2021

2022 are $28,664,646 abo\'e the 2020 2021 unaudited aGtual bCFF Re•,<enue bimit Sourses (bine

A.1.), the parties agree that the Fair Share Calsulation of New Ongoing bCFF Dollars (attashed) will

result in a 3.0% inGrease to all sertifiGated Salary Sshedules effestive July 1, 2021.
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1.14.3 The teacher shall move to Column V beginning in the school year after the unit member 

completes all 9 units; 

1.14.4 District Professional Learning Column must be renewed every 3 years. The specific purpose for 

the requirement to complete 9 semester units every 3 years is continuing commitment to achieve District 

Goals after a unit member has completed Class IV of the Salary Schedule. 

1.14.5 The District and the Association will establish a joint committee to monitor the implementation of 

the Professional Learning Column. 

1.14.6 The parties understand and agree that the Professional Learning Column shall terminate if, for 

any reason, there exists an inability for full funding of the stipend through the Local Control Funding 

Formula or any successor legislation. 

1.15 Stipends shall be established for teachers actually serving in a position in the following areas: 

1.15.1 Effective July 1, 2024, nurses, DIS, and Special Education classes (including RSP): $3000 per 

year. 

1.15.2 Effective July 1, 2024, bi-lingual classes:$3000 per year. 

1.15.3 The foregoing two stipends shall be prorated to reflect the proportion of an FTE that the teacher 

is actually serving in the position requiring the credential. 

1.16 Effective for the 2015-2016, CDC and PACE early childhood teachers' salary schedules will be 

consolidated with Pre-K Salary Schedule. 

2. Extra Pay for Extra Services (EPES):

2.1 The EPES schedules shall be increased by the same percentage as applies to schedules effective July 1

of the following year.

2.2 Effective July 1, 2013 the extra pay amounts set forth on the EPES Additional Service Pay Schedule (i.e.

pp. 110-119 in the 2010-2012 CBA) shall double with the exception of elementary athletic coaches which will triple.

2.3 Professional Learning

Student engagement to provide updated Extra Pay for Extra Services 

Effective 2024-2025, modify Career Increment for effected bargaining unit members: 

21-25 Years $5,000 

26 or More Years $10,000 

Make the following adjustment to Salary Schedule A Teachers, Librarians 185 Duty Days: 

Effective July 1, 2024, increase Step 1 to be equal to Step 2 less $500. 

Make the following adjustment to all bargaining unit Salary Schedules: 

There shall be no new members eligible for the PL Column effective as of January 1, 2024. All professional learning 
units and courses shall cease being offered effective January 1, 2024, and coursework to complete credits shall 
likewise cease effective January 1, 2024. Unit members on the PL Column as of November 1, 2023, will continue to 
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receive PL Column compensation until June 30, 2026, or until they become ineligible for the PL Column, whichever 

is sooner. All PL Column placements and all language in the parties' collective bargaining agreement shall be 

eliminated effective July 1, 2026. 

The balance of Article 50 shall remain status quo. 

Article 60 - Term 

Modify Article 60 as follows: 

1. This Agreement shall remain in full force and effect from July 1, 2023 through June 30, 2026. All other Articles, as

well as any other terms and conditions, contained in the parties' 2019-2022 Collective Bargaining Agreement and

the 2022-2023 extension as extended herein through June 30, 2026 shall remain status quo and are hereby

incorporated into this 2023-2026 successor contract.

2. In the event a successor Agreement is not adopted prior to the termination date, this Agreement shall remain in

full force and effect until such time as a successor Agreement is adopted or the impasse procedures set forth in

Chapter 10. 7, Division 4 ofTitle I of the Government Code, commencing with Section 3548, are exhausted.

2.2 The parties agree that this Agreement shall be closed for 2023-2024, 2024-

2025, and 2025-2026. 

2.3 No earlier than April 1, 20.f§.. the parties shall exchange in writing their 

proposals for successor contract negotiations. The Board shall then schedule public 

meetings as appropriate and necessary to comply with the public notice ("sunshining") 

requirements set forth in Board Policy. Thereafter, the parties shall meet and negotiate 

over successor contract. 

3. The parties to this Agreement concur that the District's Fringe Benefit Plan is a major portion of employees' total

compensation.

4. All provisions of the previous FTA-FUSD Agreement not modified by the 2019-2022 and 2022-2023 contract

extension successor agreement shall remain in full force and effect.

The balance of Article 60 shall remain status quo. 

Article 61-Transfers and Assignment 

Add new section 7 titled "Assignment": 

7.1 

7.2 

7.3 

7.4 

42895065.1 

An elementary teacher that has involuntarily moved more than two (2) grade levels in any given 

year, shall not be moved in the subsequent academic year. 

Elementary: If a teacher is assigned to a different grade level, they will be compensated with three 

(3) sub days or three (3) days of per diem pay for planning and preparation.

Secondary: If a teacher is involuntarily assigned to a different class/course (section}. they will be 

compensated with three (3) sub days or three (31 days of per diem pay for planning and preparation. 

If a teacher has moved grade levels in a current year, they shall not be asked to move grade levels 

in the next academic school year, unless teacher gives their approval. 
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Professional 
Learning 
COR'IR'IUAity 
Teacher led 
§fade 
leveltsubject 
afE!a 

(a.) No less 
than aQ% of the 
4a allocated 
hours of PLC 
lime 
contractually 
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Collaborative teaR'ls 
worl�ing interdependently 
to achI�ve coR'IR'IOA goals 
for which R'leR'lbers are 
R'lutually accountable to 
achieve better results for 
the students they serve. 

establish effective systems 
to pFObleR'I sol•Je as a staff 
on school structures 
processes, procedures thai 
will lead to deep learning 
innovation and collectiv� 
focus to iR'lpFOve studeRt 
learning. 

Share district and site 
inforR'lation to teachers 
concerning site and district 
policies, goal, etc. 

SysteR'latically and fairly 
recognize the 
accoR'lplishR'lents of 
teashers and staff, students, 
and the school as a whole. 

The teaR'ls work in the 
following ways but is not 
hR'lited to, assessing student 
learning, developing 
COR'IR'IOA forR'lati\<e 
assessR'lents, sharing 
content instrustional 
strategies and R'lethods 
lesson planning, standard� 
aligned currisuluR'I 
de�•eloping real tiR'I� 
Inter.1ention strategies and 
R'laintaining and iR'lpr�ving 
an effective sshool 
culturefoliR'late. 

Teachers exaR'line the 
ashieveR'lent and progress 
of each student froR'I a 
variety of forR'lati>Je 
assessR'lents to identify 
�trengths and weaknesses 
In their individual practice, to 
learn froR'I one another 
identify areas of curriculu� 
PFO'Jing probleR'latic and 
identify students in need of 
intervention and 
enrich R'le nt. 

Analyze tasks assigned to 
students to exaR'line the 
le•,el of rigor of the tasks and 
calibrate expestations with 
classrooR'I practice. 
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Teachers confidence and 
coR'lpetency in utilizing district 
support tools (/1.TL/I.S, PL, 
1Ready, i/1.chie•Je, etc) 

Staff, student and parent 
sur.<eys sho•,v gFOwth in 
acadeR'lic, social eR'lotional 
and culture cliR'late. 

Gistrict or site sur.<ey's 
coR'lpleted on tiR'le. 

Staff, �tudent and faR'lily 
celebrations are visible in 
both forR'lal and inforR'lal 
Way&. 

SPS/1. has high leverage 
research, evidence based 
practices. 

JI.II members are actively 
engaged in the work of the 
teaR'I froR'I start to finish with a 
sense of urgency and positi'•e 
relationships. 

• 

Team norms, SM/I.RT goals 
agenda. minutes and growth 
on PLC rubric utilized for 
learning and shared 
responsibility. 

Common lessons and 
comR'lon formative 
assessR'lents showing Tier 1, 
2 and a responses (definition 
noted at bottom) 

Students progressing in being 
respons1b_le for the thinl�ing
the ma1onty of the tiR'le using 
the comR'lon vision of 
instruction (IPG) as a guide. 

Student's growth over tiR'le in 
acadeR'lics and social 
eR'lotional indicators within 
the PLC. 

Instructional practices and 
learning aligned to the district 
adopted curriculuR'I as the 
pnmary sourse, with the 
scope and sequence and 
standard driven 
assessments. Text and tasl�s 
are at the level of rigor of the 
. '. ·-' 

Grade level,lsubject 
area teachers 



Sshool-Wiae FasusiAg SA slear gaals 
PFafessiaAal aAEI releAllessly l3UFSUiAg 
LeamiAg the schaal's 13ur13ase aAEI 

13FiaFities. 
(a.) Buy Bask, 
IAstitute Days, 
u13 ta 50% af the 
45 haurs 
allasateEI feF 
PLC graEle 
le¥el/sueject 
level tiFAe 
saAtrastually. 

SGRool +he Sshaal IAstrustiaAal
IAslrustiaAal +eaFA is a_ 13FaeleFA sa1,1iA!:J
+eaFA teaFA, WRISR utilizes l=ligl=I 
teasl=lers aAEI EfUallty eviEleAse eases 
aEIFAiAiS!FatiaA iAstrustiaA, iAteFYeAtiaA 

aAa assessFAeAt 13rastise� 
ta eAsure that eveFy 
stuEleAt reseives real tiFAe 
rele11aAt, FAeaAiA!:Jful le¥el 
af su1313aFI. 

SysteFAatisally saAsiElers 
Rew aAEI setter ways af 
ElaiA9 thiA9s. 

42895065. J 

BuilEliAg shares kAawleElge 
aA literacy strategies, the 
liteFasy/ELD staAElaFEls iA 
eacl=I sueject/graEle level ta 
EleteFFAiAe the FASS! 
l3F0FAiSiAg scl=laal 1,¥iEle 
13Factises ta iFA13mYe stuEleAt 
autsaFAes. 

Dee13 leamiA9 ey saFAeiAiAg 
shalleAgiAg saAteAI tasl<s 
will=! higher arEler ' critisal 
thiAkiA9 skills aAEI gFawth 
FAiAElset as seAtral ta lessaA 
� 

BuilEI kAawleE19e aA the PLC 
13rasess, iAsluEliA!:J M+SS 
aAEI utiliziA9 a FUeFis schaal 
wia&. 

�

�w af state staAElaFds 
fellaweEI ey tl=lau9l=ltful 
selestiaA af the FASS! 
esseAlial S9AleAt aAEI sl<ills. 
+heA the teaFA sl=laulEI
Eleciae wl=lish saAteAt aAa 
sl<ills ta leash each graaiAg
13enaEI, aAEI iA wl=lat arEleF

CreatiA9 sahereAse aAEI 
euilEliAg l<AawleElge, usiAg 
the S9FAFA9A ¥isiaA feF 
iAstructiaA (IPG). SA sasial 
eFAaliaAal 
..__ .-L· 

strategies iA 
. 

. 

CaFAFAilFAeAt ta eEfUity 

first 

aAEI 
high ex13estatiaAs, a fesus 
SA teasl=liAg, hi9h 
ex13estatiaAs tl=lmugl=I 
assigAFAeAt aAalysis aAEI 
iAEli1�iElual aAEI callesti11e 
effisasy. 

BuilEI kAawleElge aAEI FAal<e 
iAstrusliaAal ElesisiaAs usiAg 
e¥1aeAse eases 13rastises 
aAEI stuEleAI eviaeAse 
(whale chila) af all stuaeAt 
9rnu13s ta uAaerstaAa raat 
sauses iA SFEler ta 
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+easl=leFs 11ah.mteeFiAg ta 
BFiAg ¥iElea sli13 ta l3F9FA 13t 
tl=liAl<iAg SA iAStFustiaAal
13Fastises (FAisroteasl=liAg
exaFA13le)

IFA13Fa,,iAg sraft as eElusataFs 

Clem ex13estatiaAs aAEI 
13Fatasals fer the ,..,,aFI< af 
sallaearative teaFAs. 

StuEleAts reaEliAg, writiAg aAEI 
s13eakmg the FAajaFity af tiFAe 
IA each slassraaFA. leligl=I 
EfUality iAStFuctiaA SA 
asaEleFAic Elissaurse iA e><ew 
slassmaFA. 

• ,

E¥iEleAse af S9AliAU9US 
iFA13raveFAeAI 13rosess usiA9 
reseaFsh easeEI 13rastises -ta 
euilEI kAawleEl9e, l3F9BleFA 
salve ta eAsure e\•ery stuEleAI 
is FAS'liAg tawaFd 9raEle level 
reaEliAess. 

+l=le FAulti tiereEI systeFA af
su1313aFI is iA 13lase aAEI li\•eEI
ey all FAeFAeers af the sshaal
S9FAFAUAity EleterFAiAeEI ey
attaiAiA9 9aals set ey sshaal
usiAg rueric.

CaFAFAaA lessaAs aAEI 
S9FAFA9A feFFAative 
assessFAeAls sl=lawiA!:J +ier � 
2 aAEI d res13aAses schaal 
wia&. 

Easl=I graEle le\•el/suejest PLC 
teaFA EleFAaAstrate a slear 
UA�erstaAEliAg af 13riarities 
ElunA9 PLC FAeetiA9s aAEI 
atl=ler tiFAes easeEI aA 
EfUaF!erly aAalysis af 9rawth 
SA PLC rueFiS. 

Whale shila eviaeAse is useEI 
ta set gaals aAEI 13mfessiaAal 
leamiAg as a wl=lale staff ta 
FAeet SF exseea tl=le sshaal 
gealSc 

PriAsi13al, Ssl=laal 
IAstFUstiaAal +eaFA, 
CultuFe aAEI CliFAale 
+eaFA, De13t ChaiFs,
LeaElershi13 +eaFA 

+Re Ssl=laal 
IAstructiaAal +eaFA 
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