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Fresno Unified School District 
Board Communication 

BC Number S-1 

From the Office of the Superintendent  Date: March 25, 2022 
To the Members of the Board of Education 
Prepared by:  Robert G. Nelson, Superintendent Phone Number: 457-3884 
Cabinet Approval: 

Regarding:  Superintendent Calendar Highlights 

The purpose of this communication is to inform the Board of notable calendar items: 

• Attended the Substitute Teacher Buy Back Day Training
• Met with Executive Cabinet
• Attended the Fresno Unified Choir Festival
• Attended the Frenso County Superintendent’s Advisory Committee Meeting
• Attended the Terronez Mural Dedication Event
• Site visit to Fresno High School
• Introduced Dr. Leece Lee-Oliver for the History Social Science Lecture on Women in

Leadership

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 03/25/22



Fresno Unified School District 
Board Communication 

From the Office of the Superintendent  
To the Members of the Board of Education 
Prepared by: Amy Idsvoog, Executive Officer 

BC Number  DS-1

Date: March 25, 2022 

Phone Number: 457-3498 
Cabinet Approval: 

Regarding: Elementary School Crossing Guards 

The purpose of this communication is to provide the Board an update around our efforts to secure 
additional school crossing guard resources.  At the June 16, 2021, Board meeting, district staff brought 
a 5-year vendor contract forward from Safe 2 Schools that included training, equipment and a daily 
stipend for volunteer guards. The Board had dialogue and elected to approve a one-year contract for 
$350,000. The Board asked staff to investigate the possibility of providing this service internally through 
noon-time assistants (NTA’s) or consider other vendors that could extend the coverage of service to 
additional school sites.  

NTA’s are non-benefited 3.5-hour employees that traditionally work over the lunch period. Their current 
job description does not include crossing guard duties. Crossing guard duty currently provided by 
volunteers represents up to an hour in the morning beginning generally at 7:30 a.m. and up to an hour 
in the afternoon starting around 2:30 p.m. for a total of two hours daily. If this were to become a paid 
position, labor law requires an individual be paid a minimum of two hours when asked to report to work. 
Based on the morning assignment and then the late afternoon return, this represents a total of four 
hours.  

Whether the duties are added to an existing NTA job description, or a four-hour crossing guard position 
is created, these individuals would qualify for benefits. Based on four hours, hourly rate of pay, health 
benefits multiplied by the number of crossing guard sites (68), the cost to take this service inhouse 
represents a minimum of $2.2 million. Staff does not believe this to be a prudent investment. 

In response, the safety department has been working with purchasing to execute a Request for 
Qualification to identify additional crossing guard vendors. Staff will bring a recommendation forward 
later this spring.  

If you have questions, or require additional information, please contact Amy Idsvoog at 457-3498. 

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 03/25/22



Fresno Unified School District 
Board Communication 

BC Number BFS-1 

From the Office of the Superintendent  Date: March 25, 2022 
To the Members of the Board of Education 
Prepared by: Kim Kelstrom, Executive Officer Phone Number: 457-3907 
Cabinet Approval:  

Regarding: School Services Weekly Update Report for March 18, 2022 

The purpose of this communication is to provide the Board a copy of School Services of California’s 
(SSC) Weekly Update. Each week SSC provides an update and commentary on different educational 
fiscal issues. In addition, they include different articles related to education issues. 

The SSC Weekly Update for March 18, 2022 is attached and includes the following articles: 

• Understanding Course-Based Independent Study – March 14, 2022
• A First School Day Without Mask Mandates, Except in L.A., Where Teachers Union is in Talks

– March 15, 2022
• U.S. Schools Are Flush With Cash, But Struggling To Spend it on Schedule – March 15, 2022

If you have any questions or require further information, please contact Kim Kelstrom at 457-3907.  

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 03/25/22
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RDATE: March 18, 2022 

TO: Robert G. Nelson 

Superintendent 

AT: Fresno Unified School District 

FROM: Your SSC Governmental Relations Team 

RE: SSC’s Sacramento Weekly Update 

Indoor School Mask Mandate Officially Lifted 

This past Saturday, March 12, 2022, the California Department of Public 

Health’s (CDPH) indoor mask mandate for schools officially expired, meaning 

this past week schools were permitted to conduct classes without students and 

staff needing to wear masks. However, there are still a number of local 

jurisdictions, including local educational agencies (LEAs), that have chosen to 

implement requirements beyond state guidance, including requiring indoor 

masking for schools and public accommodations.  

With the state still requiring masks on public transit, a number of LEAs have 

been wondering if the mask mandate for school buses has also been lifted. Since 

the state considers school buses serving K-12 populations as a school setting, 

masking is no longer required by the state (local jurisdictions including LEAs 

can go beyond guidance); however, like masking for indoor school setting, the 

state still strongly recommends masking.  

This means that CDPH is aligning itself with the following Center for Disease 

Control and Prevention (CDC) statement regarding masks for school 

transportation:  

“CDC is exercising its enforcement discretion to not require that 

people wear masks on buses or vans operated by public or private 

school systems … CDC plans to amend its Mask Order as soon as 

practicable to not require that people wear masks while outdoors 

on conveyances or while outdoors on the premises of 

transportation hubs, and to not require that people wear masks on 

buses or vans operated by public or private school systems.” 

As a reminder, state requirements and recommendations on masking are subject 

to change, and local health agencies and/or LEAs may implement additional 

requirements beyond state and federal requirements, so it is important to ensure 

your LEA is in compliance with all local jurisdictions.  
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Assembly Education Committee 

The Assembly Education Committee, chaired by Assemblymember Patrick O’Donnell (D-Long Beach), will 

hold its first hearing of the year to consider bills introduced in 2022 next Wednesday, March 23, 2022.  

The committee is slated to hear 19 bills, including several with implications for LEAs. Some of the more 

consequential bills that will be considered include:  

• Assembly Bill (AB) 1838 (Bauer-Kahan, D-Orinda) would, beginning January 1, 2024, require schools

to send all notices, reports, statements, or records in a language other than English when the primary

language is one of the two most commonly spoken languages by students enrolled in the school, is spoken

by 15% or more of the students enrolled in the school, or is spoken by 15% or more of the residents in

any county where the school district resides

• AB 2072 (Gabriel, D-Woodland Hills) would require, on or before November 1, 2024, county offices of

education to coordinate agreements between school districts and charter schools within the county to

develop a system for rapidly deploying qualified mental health professionals and other key school

personnel employed by individual school districts and charter schools throughout the county to areas of

the county that experienced a natural disaster or other traumatic event

• AB 2427 (Rubio, D-Baldwin Park) would reduce the minimum age that an Individualized Education

Program needs to include appropriate measurable postsecondary goals and transition services needed to

attain those goals from 16 to 14 years old

• AB 2573 (McCarty, D-Sacramento) would make changes regarding which credentialed employees can

attain permanent employee status and deletes sections that differentiate employment practices for school

districts with less than 250 average daily attendance

• AB 2058 (O’Donnell, D-Long Beach) would repeal the K12 Strong Workforce Program and

reappropriate the $150 million to the Career Technical Education Incentive Grant (CTEIG), which would

increase the annual CTEIG allocation from $300 million to $450 million

If these bills are approved by the committee, they would all head to the Assembly Appropriations Committee, 

with the exception of AB 2072, which would need to also clear the Assembly Health Committee before going 

to the fiscal committee. We will let you know how these bills fare in next week’s Sacramento Update.  

Leilani Aguinaldo 
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Understanding Course-Based Independent Study 

By Patti F. Herrera, EdD, and Wendi McCaskill 

School Services of California Inc.’s Fiscal Report 

March 14, 2022 

Course-based independent study (CBIS) is one of two types of independent study programs local educational 

agencies (LEAs) are authorized to operate under California law to serve students in a nonclassroom-based 

setting and earn state funding. CBIS was established through the 2014 State Budget Act to be distinct from 

traditional independent study programs that LEAs used and continue to use to design and deliver remote or 

virtual educational options. Common questions we receive are: ”How is CBIS different from traditional 

independent study” and ”Is my independent study program a CBIS program?” 

How CBIS is Different From Traditional Independent Study 

While there are some important nuances that differentiate CBIS programs from traditional independent study 

programs, there are two key differences that set them apart. The first is how they are initiated and the second 

is how the programs comply with instructional time and attendance requirements necessary to receive state 

funding. 

Certification of Courses or Courses of Study 

CBIS programs require additional upfront administrative work to deploy a successful program that can yield 

programmatic efficiencies through its duration for both teachers and administrators. In order to launch a 

CBIS program and in addition to adopting written policies that comply with independent study laws, local 

governing boards are required to annually certify through a resolution of the board that the courses or courses 

of study (e.g., for elementary grades) are equivalent in rigor, quality, and intellectual challenge to classroom-

based courses or courses of study. Additionally, this board certification must also include: 

• A statement that high school students participating in CBIS will have access to courses required for

University of California admissions or high school graduation

• The duration of each course or course of study

• The number of equivalent daily instructional minutes for each school day

• The number of equivalent total/annual instructional minutes for each course or course of study

• The number of course credits for each course (for elementary grade levels other measures of academic

accomplishment should be included)

• The plan to provide opportunities for live interaction and synchronous instruction by grade level as

required by law

The certification of the course(s) or course(s) of study offered through CBIS is one of the key requirements 

that differentiate it from traditional independent study programs and is critical to claiming attendance for 

state funding purposes. 
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Generating Attendance 

The other key element of CBIS programs that differs greatly from traditional independent study programs is 

how students generate attendance and funding for LEAs. This component is where local teachers and 

administrators can gain great efficiencies. 

In that instructional time is accrued through students’ enrollment in a course that has been certified by a 

governing board for time value, LEAs operating CBIS programs can focus on ensuring students generate 

attendance from which they can claim state funding. Under law, attendance in CBIS programs is generated 

for each school day a student is: 

• Enrolled in at least a minimum day of board-certified courses as mentioned earlier or at least a minimum

day of a combination of board-certified courses and in-person instruction or traditional independent

study; and

• Demonstrating satisfactory educational progress, which is determined by the LEA and general

supervising teacher in accordance with the prescribed performance metrics

Unlike traditional independent study, student work product(s) for students enrolled in CBIS do not generate 

instructional time and attendance and therefore do not determine state funding for LEAs. Thus, district and 

school administrators, as well as teachers, can focus their efforts (that would otherwise be focused on 

evaluating student work product) on providing academic and other supports to ensure students’ academic 

progress and success—such as they would do in a classroom environment. 

Student work product(s) must be maintained on file in the event of an audit to substantiate how a teacher/LEA 

determined their educational progress, but the added step of evaluating them for time value and attendance 

is eliminated in a CBIS program. This can be a significant administrative benefit to administrators, teachers, 

and LEAs. 

Is My Program a CBIS Program? 

LEAs who have heard us discuss CBIS at School Services of California Inc. (SSC) events have asked us if 

their independent study programs are CBIS programs since many of them meet most of the requirements 

established in law, such as standards-aligned content that are equivalent in rigor and quality to site-based 

instruction. 

What’s important to understand is that law recognizes CBIS programs and any claiming of attendance 

consistent with CBIS requirements only if local governing boards have certified courses or courses of study 

that meet the requirements noted earlier. Simply operating a program that contains elements of CBIS without 

this initial and annual certification is not sufficient to be legally recognized as a CBIS program and to be able 

to claim attendance and receive funding for students enrolled in it. 

So, if your LEA is considering administering a CBIS program for the 2022-23 school year or subsequent 

school year, now would be a good time to start your planning and preparation. 

In addition to the issues we have covered, there are important, more nuanced CBIS requirements, including 

instructional minutes, attendance, and audit requirements that SSC covered in the recently hosted Virtual 
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Learning Through Independent Study webinar. You can register to view the webinar on-demand and access 

the PowerPoint presentation and webinar materials here. 

Note: Despite the statewide mask mandate ending for public accommodations and schools, there are a 

number of communities that are continuing with the mask requirements, which is leading to some passionate 

debates.  

A First School Day Without Mask Mandates, Except in L.A., 
Where Teachers Union Is in Talks 

By Howard Blume and Melissa Gomez 

Los Angeles Times 

March 15, 2022 

Across Los Angeles County and throughout California, students and teachers on Monday had the option to 

take their masks off in class or keep them on — and their decisions varied. A major exception was L.A. 

Unified, where a mask requirement remains in place and under negotiation with the teachers union. 

For those with a choice, the end of mandates brought on a range of emotion and opinions — joy and relief, 

caution and uncertainty, or firm insistence on maintaining this most visible of safety measures. 

It was largely masks-off for the young students at a Westside Catholic school and largely masks-on for 

students at Montebello High School. And it was masks-on for all in the state’s two largest school systems, 

L.A. Unified and San Diego Unified, although San Diego students can go mask-free on April 4.

It’s unclear what will happen at L.A. Unified, where Supt. Alberto Carvalho would like masks to be optional. 

Before his arrival, the Board of Education agreed to negotiate with the teachers union if it wanted to remove 

the requirement before the end of the school year. Negotiations began Friday and are scheduled to resume 

Wednesday. In the meantime, the union leadership is surveying members, a spokesperson said. 

As with many pandemic issues, school masking evokes strong passions. A sizable number of L.A. Unified 

parents are frustrated — even livid — that L.A. Unified is not, in their view, “following the science” or 

“following the health department guidance.” 

Health officials strongly recommend that students and school employees continue to wear masks, but the 

department also has removed the mandate — in line with policy at the state level. School districts are allowed 

to set their own policies — and health officials have defended L.A. Unified’s continued mandate. 

An early February poll of registered voters in Los Angeles indicated that most Los Angeles parents favored 

required masking, but at the time there was more serious illness in the community. 

County education officials are not tracking masking policy among the county’s 80 districts, but a spot check 

suggests that L.A. Unified is an outlier. Redondo Beach Unified is among many school systems to make 

masking optional. 

https://www.sscal.com/workshop-registration/98960
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Linda Hatakeyama left the choice to her son Jake, a senior at Redondo Union High School. He hates wearing 

a mask, especially while training and practicing for lacrosse, but had concerns about a teacher with a 

newborn. 

Ultimately, Jake settled on wearing his mask near that teacher while not wearing it at other times. And he’s 

looking forward to those other times ahead, including a senior trip to Disney California Adventure — 

something his older brother missed because of the pandemic. 

“It is very exciting,” Hatakeyama said. “I’m super appreciative of every single activity that they are able to 

do, from grad night, to senior prom. All of it.” 

Redondo Union senior Gisselle Frisby said most students in her classes wore masks, but only one of four 

teachers, which disappointed her. She felt that the teachers should set an example and follow the county 

recommendation. 

Surgical mask on, Gisselle navigated campus on Monday with an increased level of distress, knowing that 

some students who showed up without masks also were unvaccinated. She intends to remain masked for the 

rest of the school year, out of concern for her well-being and because her dad has a medical condition. 

She, too, is looking forward to senior celebrations: “I just really hope that things can stay as they are right 

now, with low COVID cases, and we can continue to have those events.” 

Masking has roiled communities and politics around the nation. 

“Here in Ohio,” one parent emailed, “once the mask mandate was dropped a few weeks ago almost everyone 

(~95%) stopped wearing a mask. The ratio has not changed since then.” 

But parents elsewhere reported much higher rates of voluntary mask use. 

Over two-thirds of the “top 500” districts are now mask-optional, according to the media company Burbio, 

which tracks the issue. Within the last week, masking became optional in Philadelphia, Buffalo and St. 

Louis. It became optional Monday in Chicago, Baltimore and Seattle. 

And family decisions that played out across the nation have now reached California. 

“My son did not wear a mask today, and he reported about 75% of the kids chose not to as well,” a parent 

tweeted from Diegueño Middle School in Encinitas in San Diego County. 

“According to my children, about half of their classmates chose to unmask,” said Suverna Mistry, whose 

third-grader and fifth-grader were unmasked in the Newhall School District in Santa Clarita Valley. “Both 

of their teachers were unmasked as well.” 

Parent Jonathan Zachreson, a local leader of parent efforts to reopen campuses more quickly, praised the 

Roseville Joint Union High School District, northeast of Sacramento, for moving quickly to make masks 

optional. 

“My kids have been out of masks since Feb. 15,” he tweeted. 
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Parent Cynthia Rojas said it appeared to her as though about 80% of students and parents were unmasked at 

Saint Mark, a Catholic school in Venice that serves students in transitional kindergarten through 8th grade. 

Her daughter, first-grader Shaye Jardim, said three of 18 students in her class wore masks, and they told her 

why. One had a cold; the second thought students were too close to each other, and the third just didn’t 

believe it was safe enough in general. 

Not wearing a mask, “felt really fun because it felt like you were free,” she said. 

Her brother, Nicholas Jardim, said his teacher started the day in a mask but then unmasked later in the day. 

It was a lot easier to hear what she was saying after that, he said. 

The scene was different as students streamed out of Montebello High School on Monday; the vast majority 

wore masks, even outside on an unseasonably hot day. 

Sophomore Nicole Ferrer said that, over the entire day, she saw only about five classmates and one teacher 

who did not wear masks. 

“I honestly don’t care if other people don’t wear them,” Nicole said, but she’ll keep wearing hers. 

Senior Janyne Salgado, who lost family members to COVID-19, said she feels safer in a mask, “especially 

now that I’ve gotten used to it. It would feel weird not having it on.” 

Among her friends, she said, an argument broke out earlier in the day when one friend, who had previously 

been sick with COVID-19, insisted that another friend wear a mask. 

“I understand — she’s scared,” Janyne said. 

Times staff writer Luke Money contributed to this story. 

Note: Many schools across the country are having a hard time spending their federal COVID-19 relief 

dollars due to a shortage of teachers, counselors, and tutors. 

U.S. Schools Are Flush With Cash, But Struggling To Spend it on Schedule 

By Matt Barnum 

Chalkbeat.org  

March 15, 2022 

It seems like a balanced equation: Schools need a lot of help, but they also have record sums of federal money 

to spend. 

If only it were that simple. 

Across the country, schools are struggling to spend their COVID relief dollars as quickly as planned. Their 

efforts are running up against a national labor shortage and supply chain issues, which are making it difficult 

to do things like hire tutors or renovate dilapidated buildings. 

https://www.dailynews.com/2021/11/16/lausd-to-loosen-covid-19-restrictions-next-semester/?share=facebook&nb=1
https://www.dailynews.com/2021/11/16/lausd-to-loosen-covid-19-restrictions-next-semester/?share=facebook&nb=1
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“We’ve got money we’d like to spend if we can get the personnel to be able to do so,” said Avis Williams, 

superintendent of Selma City Schools in Alabama. “Not being able to get the social workers so we can truly 

address the trauma and the needs that our families have has caused us to go slower than I would have liked.” 

When the consulting firm Education Resource Strategies recently surveyed officials in 21 large school 

districts, nearly all said they were behind on their plans for spending federal dollars. 

Plenty of money is still being spent, and school leaders say the funds have been critical to helping students 

recover. But the delays could have important political and educational consequences. 

To some Republican lawmakers, the slower spending is a sign that schools received too much federal relief, 

a concern that may have played a role in Congress’ decision to scale back President Joe Biden’s proposed 

education budget. And where schools are unable to hire or make the purchases they want to, kids are going 

without the support officials hoped would come from the $190 billion in federal help. 

“It’s been a case of ‘best laid plans,’” said Jonathan Travers, who works with school officials through ERS. 

“People moved forward with plans that presumed labor availability that wasn’t there, that presumed an ability 

to get additional hours from existing staff that they couldn’t get.” 

Some schools just can’t find enough staff 

Many school leaders wanted to help students recover from the pandemic by bringing on new people — 

especially tutors, school counselors, and teachers. 

Finding them has been challenging. 

In Jefferson County, Colorado, a suburban area outside Denver, chief financial officer Brenna Copeland says 

the district had wanted to hire family engagement liaisons to help schools work with parents. But officials 

realized they couldn’t fill many of the positions they had posted at the beginning of the year, much less hire 

more. 

“There are so many vacancies in just the baseline wraparound support we’re trying to provide students 

already,” she said. “In the fall, we wanted to launch more things mid-year.” 

The district also delayed a planned after-school tutoring program and wasn’t able to hire staff to provide 

extra support for students struggling in class. 

Overall, Copeland said, the district will likely only spend 40% of what it initially budgeted for new federal 

funds for this year. The remainder will roll over into next year. 

In Selma, Williams has run into the same problem. She wanted to hire 12 new part-time teachers to help 

students who are behind in reading; the district only found one. Williams also wanted to bring on up to five 

social workers, but she couldn’t find any. 

“We need the personnel,” she said. “Despite our best efforts, we’re not able to fill them because of the 

workforce shortages that we’re seeing in our area.” 

Some ambitious tutoring programs have also faced challenges getting enough tutors. 
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It’s hard to solve those problems with temporary funding, both because it takes time to attract people into 

new fields and because large pay raises aren’t sustainable. 

Another option is to pay existing staff more to take on beefed-up summer or after school programs. Many 

schools have done that, but some have run into the reality that many teachers aren’t interested in adding 

anything to their plates. 

“People are tired, and it’s difficult to find people at this point that are willing to trade whatever little precious 

time they have — with families and at home — for money,” Mark Cannizzaro, president of New York City 

principals union, told Chalkbeat in February. This has led some schools in the city not to serve as many 

students as they would have liked in a tutoring program. 

This school year has also been taxing on many teachers, which could again limit summer school offerings. 

Schools have been hit by supply chain challenges and construction backlogs 

Schools also planned to use the money to purchase physical things, like additional technology or upgraded 

ventilation systems. The problem is schools are not the only institutions facing shortages. When schools look 

to sign a construction contract or buy new laptops, they’re encountering delays. 

AASA, the school superintendents association, found that many of its leaders — over half in a survey — are 

worried that they won’t be able to use the funds for building upgrades “due to supply chain issues, labor and 

material shortages, and the current timeline and pace of these projects.” 

Simply fixing school building windows to improve ventilation has been challenging, said Williams. “It’s just 

taken way longer than we would have expected,” she said. 

Similar issues have cropped in school districts in Illinois, Michigan, North Carolina, and South Dakota. 

“In my nearly 30-year career, I’ve never had an issue where we have money and can’t adequately spend it,” 

Grand Rapids superintendent Leadriane Roby said during a school board meeting. “Everybody’s running 

into the same issue.” 

The slower-than-expected spending is a real challenge, but some have overstated the case, relying on 

an outdated federal portal to claim that only a tiny fraction of the money has been spent. 

The spending difficulties also vary widely, and many districts got only modest amounts of federal money. 

Districts that got a lot — typically those that serve the highest concentration of students in poverty — may 

simply spread out their spending over more years than they initially expected. There’s still time: schools have 

through September 2024 to budget the last pot of funds. 

Some are hoping that the federal government will extend that deadline. AASA has asked the U.S. Department 

of Education to do so for building projects. 

The politics of this are dicey. Republicans opposed earmarking so much funding for schools, and Democrats 

may be wary of acknowledging that the money will take years to spend. 

Regardless, some leaders realize they’ll have to reassess their plans and keep working to find the staffers 

they need. 

https://www.chalkbeat.org/2022/3/9/22967759/teacher-turnover-retention-pandemic-data
https://aasa.org/uploadedFiles/ARP-Survey-Findings-Part2.pdf
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“We are doing some hiring fairs and trying to be creative as far as how we are filling these positions that we 

have,” said Williams. “We’ve not given up yet.” 



Fresno Unified School District 
Board Communication 

BC Number BFS-2 

From the Office of the Superintendent  Date: March 25, 2022 
To the Members of the Board of Education 
Prepared by: Kim Kelstrom, Executive Officer Phone Number: 457-3907 
Cabinet Approval:  

Regarding: Joint Health Management Board Financial Updates 

The purpose of this communication is to provide the Board the Joint Health Management Board’s 
(JHMB) financial updates reported at the March 17, 2022 JHMB meeting. 

The Second Quarter Health Fund Report for the 2021/22 fiscal year provides a review of actual JHMB 
income and expenditures from July 01, 2021 through December 31, 2021. This report also provides 
projected income and expenditures for the entire fiscal year 2021/22 compared to the budget for the 
same time period (Attachment I). Per the language in each of the district’s collective bargaining 
agreements, the attached is provided by the health plan consultant. 

The report further shows a projected year-end surplus of $2.3 million, an increase $700,000, compared 
to the current approved budget surplus. The main drivers for the difference are decreased medical and 
prescription expenses.  

If you have any questions or require further information, please contact Kim Kelstrom at 457-3907.  

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 03/25/22



Attachment I







Fresno Unified School District 
Board Communication 

BC Number OS-1 

From the Office of the Superintendent  Date: March 25, 2022 
To the Members of the Board of Education 
Prepared by: Amanda Harvey, Nutrition Services Director Phone Number: 457-6278 
Cabinet Approval:  

Regarding: Nutrition Services Department Updates 

The purpose of this communication is to provide the Board an update regarding student nutrition 
services. In an October 08, 2021 communication the Board received information regarding supply 
challenges being experienced by the Nutrition Services Department, including food commodities and 
supplies such as meal trays. These impacts continue and limit the Department’s ability to implement 
plans for improved quality, variety, and presentation of student meals. Suppliers expect shortages and 
disruptions to continue into the 2022/23 school year.    

Despite these challenges, Nutrition Services is piloting implementation of a new meal service model at 
elementary schools. The “offer versus serve” (OVS) program provides variety in menu items and allows 
students to choose which fruits and vegetables they prefer instead of being required to take all items. 
OVS provides a more visually appealing meal environment for students, as menu options are presented 
in bulk rather than in packaged trays. Meal trays are increasingly difficult to procure and OVS helps 
mitigate this supply uncertainty by not using individual trays for cold food items. When available, 
compostable trays will be used which will allow staff to evaluate the feasibility of full transition to 
compostable. Other OVS benefits include increased autonomy for students, reduced food waste, and 
less need for plastic wrap.  

Currently, Anthony, Forkner, Mayfair, and Muir are piloting OVS. The plan is to add one to two schools 
each week throughout the school year, with expansion to all elementary schools over summer and into 
the next school year. In addition, planning is underway for introduction of new menu items, increased 
promotion of the school breakfast program, and expanded opportunities for student feedback and 
partnership in nutrition services initiatives. 

If you have questions or need further information, please contact Amanda Harvey at 457-6278 or Karin 
Temple at 457-3134.   

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 03/25/22



Fresno Unified School District 
Board Communication 

BC Number OS-2 

From the Office of the Superintendent  Date: March 25, 2022 
To the Members of the Board of Education 
Prepared by: Tami Lundberg, Chief Technology Officer, 
and Karin Temple, Chief Operating Officer  Phone Number: 457-3134 
Cabinet Approval:  

Regarding: Use of Bus Wi-fi During School Closure 

The purpose of this communication is to provide the Board information regarding the pilot program to 
use school bus wi-fi to allow students access to an internet connection during school closures due to 
the pandemic, as requested at the March 09, 2022 Board meeting. In the Spring of 2020, as the district 
was developing multiple strategies to augment access to wi-fi for remote instruction, a bus wi-fi program 
was piloted adjacent to Kirk Elementary School. The bus wi-fi capability was configured to enable a 
signal without the bus running, to allow students to gather near the bus and utilize the wi-fi. A shady 
location next to a grassy area was identified and two buses were parked from 8:00 a.m. - noon. A 
banner with the network name and phone number to call for technology assistance was on the bus. 
During the first six days of the program, two students took advantage of the wi-fi opportunity. Given the 
low participation, this was not deemed to be an effective approach to providing internet access.  

If you have questions or need further information, please contact Tami Lundberg at 457-3868 or Karin 
Temple at 457-3134. 

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 03/25/22



Fresno Unified School District 
Board Communication 

BC Number OS-3 

From the Office of the Superintendent  Date: March 25, 2022 
To the Members of the Board of Education 
Prepared by: Ann Loorz, Purchasing Executive Director 
Cabinet Approval:  Phone Number: 457-3582 

Regarding: Herrera Elementary School Project – Local Participation 

The purpose of this communication is to provide the Board information regarding the percentage of 
subcontract employees working on the Herrera Elementary School project who are local residents, as 
requested at the February 16, 2022 Board meeting. All subcontractors on the project were requested 
to provide the district with employees’ residential city and zip code and whether they live within Fresno 
Unified boundaries (addresses were not requested). To date, 26 of 30 subcontractors have responded, 
and staff is following up with the remaining vendors. For the 521 project employees represented, 30% 
live in the district and over 80% live in Fresno or the greater Fresno area (Clovis, Madera, etc.). 

If you have questions or need further information, please contact Ann Loorz at 457-3582 or Karin 
Temple at 457-3134. 

Approved by Superintendent 
Robert G. Nelson Ed.D.   Date: 03/25/22



Fresno Unified School District 

Board Communication 

BC Number SL-1 

From the Office of the Superintendent Date: March 25, 2022 

To the Members of the Board of Education 

Prepared by: Bryan Wells, Assistant Superintendent Number: 559-457-3805 

Cabinet Approval:  

Regarding: Van Purchase for Student Engagement Travel/Support 

The purpose of this communication is to provide the Board an update regarding the status of the 

Student Engagement van purchases.   

In early 2021 the process began to order 15 eight-passenger vans.  We were informed due to COVID-

19 causing production difficulties, the vans would be delayed, and we would not receive by June 2021 

as anticipated. During this waiting period on August 04, 2021, Downtown Ford of Sacramento, notified 

us that while we were still in the cue for vans, nothing was built at this time.  On February 10, 2022, we 

were advised that the order was still pending scheduling.  Not wanting to lose our place in the cue, the 

decision was made to stay in line for these vans and remain vigilant with our pursuit of these vehicles. 

This week information was received that the first of the fifteen units is scheduled for production on April 

18, 2022. The remainder of the vans should follow soon after. 

If you have any questions or require additional information, please contact Bryan Wells at 559-457-

3805. 

Approved by Superintendent 

Robert G. Nelson Ed.D.  Date: 03/25/22
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